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PROJECT, NICARAGUA, 2021

1 SUMMARY

1.1 Introduction

SRK Consulting (UK) Limited ()SRKJ has been requested by Condor Gold Plc (fCondoro, t he
i Cl i oxthe fCompanyd to prepare a technical report on its wholly owned La India Gold
Project (fthe Projectd. This technical report (the i Te ¢ h ni ¢ a preséts the mdst up to

date MRE, and the results of a strategic mining study to Preliminary Economic Assessment

(A P E)Atandards, completed on the Project, reported in September 2021.

The strategic study covers two scenarios: Scenario A in which the mining is undertaken from

four open pits, termed La I ndia, Ameri ca, Me st i
targets a plantfeed rate of 1.225mi | | i on t onnes per annuwher¢theMt pao) ;
mining is extended to include three underground operations at La India, America and Mestiza,

in which the processing rate is increased to 1.4 Mtpa.

The economic evaluation of the Project presents an economically viable project for both
scenarios.

1  Scenario A returns a positive net present value ( NiPVo pf USD 236M (at a 5% discount
rate and gold price of USD1,550/0z) andani nt er n al r dRRé pfa8%; where ur n (i
the operation produces on average 125 koz of gold for the first 5 years with a 9-year Life
of Mine and total gold production of 862 koz. At the same discount rate, but assuming a
higher gold price of USD1,700/0z Scenario A returns a NPV of USD302M and an IRR of
58%.

1  Scenario B returns an NPV of USD 313M (at a 5% discount rate and gold price of
USD1,550/0z) at an IRR of 43%, due to higher upfront capital required. Scenario B
produces on average 155 koz of gold at full production over the first five years, with a 12-
year Life of Mine and total gold production of 1,469 koz. At the same discount rate, but
assuming a higher gold price of USD1,700/0z Scenario B returns a NPV of USD418M and
an IRR of 54%.

The two scenarios presented highlight the flexibility, scalability and potential economic upside
ofthe Pr oj ect , whi ¢ h ,wanrantS &eledoping topthe meéxtophase of study: an
updated and expanded PFS and progression to FS.

The reporting standard adopted for the reiporting
the Canadian Institute of Mining, Metallurgy and Petroleum (fCIMJ Standards on Mineral

Resources and Mineral Reserves (May 2014) as required by NI 43-101 ( A The CI MheCode 0)
CIM Code is an internationally recognised reporting code as defined by the Committee for

Mineral Reserves International Reporting Standards ( i CRI1 RSCQO0 ) .
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The Qualified Person s ( i QP s "ihle far thesTpahnical Report are Dr Tim Lucks of SRK,
and Mr Fernando Rodrigues, Mr Stephen Taylor and Mr Ben Parsons of SRK Consulting (U.S.)
Inc. Mr Parsons assumes responsibility for the MRE, Mr Rodrigues the open pit mining aspects,
Mr Taylor the underground mining aspects and Dr Lucks for the oversight of the remaining
technical disciplines and compilation of the report.

1.2  Property Description

La India is located on the western flanks of the Central Highlands in the northwest of Nicaragua
in the municipalities of Santa Rosa del Pefion and El Jicaral near the regional centre of Leon,
approximately 70 km to the north of the capital city of Managua, Nicaragua.

Condor holds 100% ownership of a 588 km?2 concession package covering 98% of the historical
La India Gold Mining District. The concession package comprises 12 contiguous concessions,
eight of which were awarded directly from the Government between 2006 and 2019 and the
remaining four concessions were acquired from other owners.

Records exist for industrial-scale gold mining centred on the La India deposit between 1936
and 1956, by Compania Minera La India and Noranda Mines of Canada. Production records
estimate total production of some 575,000 oz gold from 1.73 Mt of rock at an average grade of
13.4 g/t Au.

SRK has produced six Mineral Resource Estimates ( i M Rd&dhg Project prior to the Mineral

Resource Estimate authored in January 2019 which is reflected in this document, including:

January 2011, April 2011, December 2011, September 2012, November 2013, and September

2014. In addition, a PEA for the Project was prepared by SRK in February 2013, and Pre-
Feasibility study (APFS0) on the La India deposit
Breccia deposit in September 2014.

A Mineral Reserve was previously declared for the Project as part of a Pre-Feasibility Study
completed in 2014 by SRK. The Mineral Reserve Estimate derived for the Project in 2014 was
restricted to that portion of the La India deposit which could be realised through open pit mining
methods. The scenario which supported the Mineral Reserve reflects the relocation of the La
India village, and thus the pit limits extended further to the south than those envisioned within
this strategic study. This Technical Report replaces the 2014 study and therefore the 2014
Mineral Reserves is considered to be a historical estimate.

1.3 Geology

The La India deposit comprises high-grade low-sulphidation epithermal gold-silver mineralised
veins hosted by Tertiary intermediate to felsic volcanic rocks. The host lithologies include
basaltic andesite, andesite and dacite-rhyolite lavas, and andesitic and dacite pyroclastic
deposits. Historical mining exploited higher-grade veins within the district, with the bulk of the
production from the high-grade veins on the La India and America Vein Sets.

1.4 Exploration, Drilling and Sampling

The Mineral Resource estimate produced prior to the current estimate was dated September
2014. Between then and 2019, the Company completed a small, targeted drilling program,
which focused on Mestiza, La India and Cacao deposits. In summary, additions to the database
comprised:
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1 5,895 m drilling for 42 drillholes on Mestiza Prospect with the primary focus of confirming
historical grades from the Soviet drilling program and on increasing confidence in areas
referred to by the Company geologists as the "Big-Bend" on the Tatiana vein, which was
thought to host the best potential for higher grades. Minor depth extension drilling was also
completed at the base of the previous Mineral Resource.

1 1,607 m drilling on the La India depositFive drillholes were completed at depth, beneath
the 2014 PFS pit, focusing on testing the geological interpretation in less well drilled areas,
notably to the south,

1 720 m drilling for four drillholes on the Cacao Prospect, mainly to test the geological
continuity and gold mineralisation at depth.

With the addition of this new drilling, the total size of the drilling database for the Project was
increased to 516 holes for 75,100 m.

All samples from the most recent drilling programs have been sent for preparation to BSI-
Inspectorate Laboratories sample preparation facility in Managua, and then dispatched to Reno
Nevada (USA) or (for the 2015-2017 Campaign) to Vancouver (Canada) for analysis by fire
assay. Density determinations have also been undertaken using an industry-standard wax-
coated water immersion technique.

SRK is confident that the data provided by the Company is of sufficiently high quality, and has
been subjected to a sufficiently high level of verification to support the MRE as presented here.

1.5 Mineral Resource Estimates

In summary, SRK undertook the following to derive the January 2019 MRE update, which
remains consistentwithSRK6s approach for MRE completed previ

i modelled mineralisation domains in 3D;

1 completed a statistical analysis of the sample assay data to determine an optimum sample
composite length;

1 applied high-grade caps determined per estimation domain from log-probability and
histograms;

1 created block models with parent block dimensions of 25x25x10 m, 25x25x25 m or
20x20x10 m, sub-blocking was employed to honour the wireframe geomtries;

1 undertaken statistical and geostatistical analyses to determine appropriate interpolation
algorithms for each mineralised domain;

T undertaken a Quantitative Kriging Neighbourhood
of, and refine, the above interpolation parameters;

1 used the above to above to interpolate grades into the block models;

9 visually and statistically validated the estimated block grades relative to the original sample
results; and

1 reported the Mineral Resource according to the terminology, definitions and guidelines
given in the CIM Code.
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Upon consideration of data quality, drillhole spacing and the interpreted continuity of grades
controlled by the deposit, SRK has classified portions of the deposit in the Indicated and Inferred
Mineral Resource categories.

SRK has applied basic economic considerations to restrict the Mineral Resource to
mineralisation that has reasonable prospects for economic extraction by open-pit and
underground mining methods. To determine this, the Mineral Resource has been subject to a
pit optimisation study using NPVS software and a set of assumed technical and economic
parameters, which were selected based on experience and benchmarking against similar
projects.

The CIM Code compliant Mineral Resource Statement is presented in Table 1-1.

Table 1-1: Mineral Resource Estimate, effective date 25 January 2019
SRK MINERAL RESOURCE STATEMENT as of January 2019 (4),(5),(6)
gold silver
Category Area Name Vein Name Cut-Off X, ~ Ag A
Tonnes (kt) Grade (koz) Grade (koz)
@ @n @
All veins 0.5g/t (OP) (1) 8,583 3.3 902 5.6 1535
Indicated Grand total 2.0 g/t (UG) (2) 1,267 5.8 238 8.5 345
Subtotal Indicated 9,850 3.6 1140 59 1880
All veins 0.5g/t (OP) (1) 3,014 3.0 290 6.0 341
2.0 g/t (UG) (2) 3,714 5.1 609 9.6 860
Inferred Grand total
merre rand tola 15 g/t (3) 1,751 50 280
[Subtotal Inferred 8,479 43 1,179 8.2 1201

(1) The La India, America, Central Breccia, Mestiza and Cacao pits are amenable to open pit mining and the Mineral Resource
Estimates are constrained within Whittle optimised pits, which SRK based on the following parameters: A gold price of USD1,500 per
lounce of gold. Prices based on experience gained from other SRK Projects. Metallurgical recovery assumptions are between 91-96%
for gold, based on testwork conducted to date. Marginal costs of USD19.36/t for processing, USD5.69/t G&A and USD2.35/t for
mining, slope angles defined by the Company Geotechnical study which range from 40 - 48°. A haul cost of USD1.25/t was also
added to the Mestiza ore tonnes to allow for transportation to the processing plant.

(2) Underground Mineral Resources beneath the open pit are reported at a cut-off grade of 2.0 g/t Au over a minimum width of 1.0 m.
Cut-off grades are based on a price of USD1,500 per ounce of gold and gold recoveries of 91% for resources, costs of USD19.36/t
[for processing, USD4.5/t G&A and USD50.0/t for mining, without considering revenues from other metals.

(3) These Mineral Resources are as previously quoted by SRK (22 December 2011) and are reported at a cut-off grade of 1.5 g/t Au
land have not been updated as part of the current study due to no further detailed exploration.

In addition:

Mineral Resources are not Ore Reserves and do not have demonstrated economic viability. All figures are rounded to reflect the
relative accuracy of the estimate and have been used to derive sub-totals, totals and weighted averages. Such calculations
inherently involve a degree of rounding and consequently introduce a margin of error. Where these occur, SRK does not consider
them to be material. All composites have been capped where appropriate. The Concession is wholly owned by and exploration is
loperated by Condor Gold plc

The reporting standard adopted for the reporting of the MRE is the Canadian Institute of Mining, Metallurgy and Petroleum (CIM)
Standards on Mineral Resources and Mineral Reserves (May 2014) as required by NI 43-101.

SRK Completed a site inspection to the deposit by Mr Benjamin Parsons, MSc (MAusIMM(CP), Membership Number 222568, an
appropriate fAilndepengentsogpgwaas this term-10ks defined in Nati
Back calculated Inferred silver grade based on a total tonnage of 4569 Kt as no silver estimates for Teresa, Central Breccia, Arizona,
JAuga Caliente, Guapinol, San Lucas, Cristalito-Tatescame or El Cacao.

1.6 Mineral Reserve

No Mineral Reserves are reported for the Project.

1.7 Geotechncial Mine Design Criteria

Different levels of geotechnical studies have been competed for the four potential open pits
considered in both Scenario A and B, where theses range from a detailed pre-feasibility level
investigation for La India, to scoping and benchmark values for Mestiza, America and Central
Breccia.
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1.8

SRKs®é geotechnical anal ysi s oabed bnhtle resudts fronm ttei
comprehensive drilling programs completed to date supplemented by limited surface and
underground mapping. This work showed the rockmass strength to vary significantly over the
length of the La India pit, in conjunction with geological structural and hydrogeological data,
resulted in slope angles ranging from 47-50° in the footwall and from 46-49° in the hangingwall
of the La India mineralisation.

No specific geotechnical data has been collected for the America, Mestiza or CBZ deposits,
therefore, an assessment of core photographs from a number of boreholes located in proximity
to the proposed pit slopes as well as understanding gained from the La India results, has been
used to inform overall angles for pit slope optimisation purposes. This assessment indicates
that overall slope angles for optimisation purposes should be in the order of 40°. On the
assumption that a final design pit will carry a 30 m wide ramp offsets on each wall, inter-ramp
slope angles of up to 50° will be required to achieve a 40° overall slope angle.

Scenario B considers the inclusion of underground mining at the La India, America and Mestiza
deposits. To support the underground mining studies, SRK has reviewed and assessed the
rock mass classification, and assessed the requirements for crown pillar design, sill pillar design
and support. This study is based on the summarised geotechnical information from earlier
studies including those referred to the SRK 2014, 2017 NI 43-101 Technical Report, with no
further drill core or logging data added subsequently.

Hydrology and Hydrogeology

The La India project area is subject to intense rainfall events and a river currently flows through
the proposed La India pit footprint. As such, mitigating the effects of the river is a significant
consideration with respect to the viability of the Project.

The PEA has considered the hydrology and surface water management, groundwater and
dewatering requirements, and the site wide water balance.

The hydrology and surface water management has been investigated by SRK based on
monitoring of the local surface water network, flood peak estimates, total watercourse length
and the average channel slope, with study findings used to support the PEA design. Methods
analysed to mitigate flooding risk include incorporating a dam upstream of the La India pit (with

a

Proj e

a pumping system to discharge water downstream), attenuation structures ( A Hol d hdg o P,

diversion structures and sedimentation ponds associated to the four operational areas.

With respect to groundwater the La India and America areas are considered brownfield sites,
where the groundwater system is dominated by the historical underground workings, drainage
adit and permeable structures (including faults and veins). Pre-dewatering of the La India open
pit (and America main pit) will be achieved through pumping of the abandoned workings. Full
dewatering of the deepest sections of the La India pit will not be achievable and it is assumed
that the operation will need to revert to sump pumping when the pit floor cuts through the lowest
workings. The remaining open pits are considered to be low risk from a dewatering perspective
with in-pit pumping systems planned to be used to pump in-pit storm water runoff and any
groundwater inflows.
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1.9

The development of underground workings beneath the La India open pit will require detailed
evaluation and risk assessment given the potential for flooding of the open pit. Scenario B of
the PEA considers the inclusion of a tunnel to divert the flow of water away from the La India
pit whilst underground operations are in place. Inflows associated with the America and Mestiza
operations are considered to be lower risk, given their relatively smaller catchment extents, but
will still need to consider inflows from the overlying pits. The La India underground pumping
system will comprise a primarypumping st ati on at the base of
watero pumps. Dirty water wild.|l b e d isedimeraation
pond downstream of the La India pit. It is envisioned that the underground dewatering strategy
for Mestiza and America will follow the same design philosophy as La India with a dirty water
pumping station near the base of workings discharging to a sediment pond at surface.

Mining
Both Scenario A and Scenario B assume open pit mining from the four deposits: La India,
America, Mestiza, and CBZ, where Scenario B incorporates a greater milling capacity to

accommodate feed from the envisaged underground (i U GO ) mining oper
Mestiza and America.

Mineral Resources classified as both Indicated and Inferred were included in the pit optimisation
process used to derive the open pits for the strategic mining study.

The La India project site is expected to be run as a conventional drill, blast, load and haul
operation. The material from the open p i ©OPO(aid UG operations, will be hauled to waste
rock dumps ( i WRDIbw-g r & dedckoitkpilés oradireetlptppped at the crusher.

Mining recovery and dilution factors for the open pit operations were developed through a
combination of block regularisation (La India, CBZ) and dilution skin (America and Mestiza)
approaches. Based on a set of pit optimisation results, strategic planning objectives and the
Companyods key fmomivhich & seriks of shells were selected for developing the
mine design and strategic schedule. For Scenario A, SRK developed an OP strategic schedule
to support a production rate of 1.225 Mtpa, optimising the extraction of La India, Mestiza,
America and CBZ to maximize NPV on an annual basis. The schedule was developed with
Maptek's Evolution and Chronos scheduling software, which optimises the mining sequence of
each mine to meet the primary and secondary scheduling targets.
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The main underground mining method selected for all deposits is mechanized cut and fill

(AMCFO) with unconbo)i dwhederohkbé&fveéln(iMYRmMuch narr
operating width of the smallest available lo a d , haul , dump machine (ALI
considered the application of using MCF with resuing. Identification of UG stoping areas has

been undertaken on each of the mineralised veins included in the Mineral Resource for the La

India, Mestiza and America deposits. In order to ensure regional stability underground, SRK

has recommended that a crown pillar of up to 30m should remain between the open pit and

underground operations depending on geotechnical parameters and geometry, and that rib and

sill pillars should be left between MCF stopes. Scoping level MCF designs for the La India,

Mestiza and America deposits were completed in Deswik software, based on the Deswik Stope

Optimizer (fDSOQ stope shapes. At this stage of study, the designed lateral and vertical

development is limited to main ramps, level accesses, stope access/attack ramps, ventilation

drives and ventilation/emergency egress raises. In order to account for development not

included into the design, an additional 10% has been applied to the development meters for the

main ramps to account for such items as remucks, storage, refuge stations, sumps and

electrical cutouts. A combined OP and UG production scenario, was developed to reflect a mill

feed rate of 1.4 Mtpa, where the OP and UG schedules were developed separately and later

combined in an Excel based scheduling model.

The strategic schedules for both Scenario A and Scenario B are presented in terms of tonnage
and average gold grade in Figure 1-1and Figure 1-2 respectively.

Open Pit Mining Profile

Metric Tonnes

= (P Ore Mined —— OP Waste Mined OP Gold Grade Mined = = = OP Silver Grade Mined

Figure 1-1: Scenario 1 Open Pit Only Mine Plan

OP + UG Mining Profile

25,000,000 7.50

20,000,000

15,000,000

Metric Tonnes

10,000,000

5,000,000

OP Ore Mined s G Ore Mined mm—— OP Waste Mined

OP Gold Grade Mined ~ == == UG Gold Grade Mined

Figure 1-2: Scenario 2 OP +UG Mine Plan

The OP cost estimates have been based on a contractor mining operation, developed from two
contractor quotes for the La India mine received from Esinsa and Explotec in January 2019 and
November 2017, respectively. The UG operation is also assumed to be contractor operated
and the cost estimates have been benchmarked with existing UG operations of similar scale.
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Table 1-2 shows the Open Pit RoM Inventory for the Project as of September 15, 2021.

Table 1-2: Open Pit RoM Inventory for the Project as of September 9, 2021

Deposit | Total (Mt) | Waste (Mt) | Mill Feed (Mt) | Mill Feed Au (g/) fﬂ;p Ratio

La India 87.96 79.62 8.34 2.56 9.5
Mestiza 13.76 13.26 0.5 5.37 26.6
America 22.17 21.29 0.88 4.2 24.3
Central

Breccia 5.09 4.17 0.92 1.89 45
Total 128.98 118.34 10.63 2.77 11.1

(1) The La India, America, Central Breccia and Mestiza pits are amenable to open pit mining and the
open pit RoM inventory in each case is constrained within Whittle optimised pits, which SRK based on
the following parameters: A gold price of USD1,550 per ounce of gold. Prices based on experience
gained from other SRK Projects. Metallurgical recovery assumptions are between 91-96% for gold,
based on testwork conducted to date. Marginal costs of USD19.36/t for processing, USD5.69/t G&A and
USD2.35/t to $4.00/t for mining, slope angles defined by the Company Geotechnical study which range
from 40 - 48°. A haul cost of USD1.25/t was added to the Mestiza ore tonnes to account for
transportation to the processing plant.

(2) The Open pit RoM inventory is reported at a diluted cut-off grade of 0.65 g/t Au and has not been
updated as part of the current study due to there being no further detailed exploration.

(3) The Open pit RoM inventory is not an Ore Reserve and is based in part on Inferred Mineral
Resources. All figures are rounded to reflect the relative accuracy of the estimate and have been used to
derive sub-totals, totals and weighted averages. Such calculations inherently involve a degree of
rounding and consequently introduce a margin of error. Where these occur, SRK does not consider them
to be material. The Concession is wholly owned by and exploration is operated by Condor Gold plc

(4) Historical Underground mining occurred and the presented values within this table reflect an
approximation of the depletion.

Table 1-3 shows the mill feed from the underground operations for the Project as of September
15, 2021

Table 1-3: Underground mill feed for the Project as of September 9, 2021
Deposit Total (Mt) Waste (Mt) Mill Feed (Mt) Mill Feed Au (g/t)
La India 4.04 1.28 2.76 4.30
Mestiza 1.93 0.90 1.03 3.88
America 2.35 1.07 1.28 3.57
Total 8.33 3.26 5.07 4.03

(1) The La India, America, and Mestiza underground mines are amenable to Mechanized Cut and Fill
mining methods and the underground RoM inventory in each case is constrained within Deswik Stope
Optimizer stope shapes, which SRK based on the following parameters: A gold price of USD1,400 per
ounce of gold, metallurgical recovery assumptions of 91-96% for gold, based on testwork conducted to
date and site costs including Mining, Milling and G&A of between USD65.74/t and USD72.74 depending
on average vein true width and haulage distance to the processing plant.

(2) The Underground RoM inventory is reported at an insitu cut-off grade of between 1.9 g/t and 2.2 g/t
IAu (Diluted cut-off grade of 1.72 g/t to 1.83 g/t Au representing the break-even head grade required).

(3) The Open pit RoM inventory is not an Ore Reserve and is based in part on Inferred Mineral
Resources. All figures are rounded to reflect the relative accuracy of the estimate and have been used to
derive sub-totals, totals and weighted averages. Such calculations inherently involve a degree of
rounding and consequently introduce a margin of error. Where these occur, SRK does not consider them
to be material. The Concession is wholly owned by and exploration is operated by Condor Gold plc

(5) Historical Underground mining occurred and has been depleted from the block models. Mine
designs avoid interaction with historic workings were possible to minimize risks represented by unknown
conditions in the historic workings.
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1.10 Metallurgical Testwork

Metallurgical studies were originally conducted on master composites and variability
composites in 2013, formulated from drill core from the La India and America, Mestiza and
Central Breccia vein sets. During 2019, confirmatory metallurgical studies were conducted on
test composites from La India, America and Mestiza vein sets.

The 2013 metallurgical program was conducted by Inspectorate Exploration and Mining
Services (Inspectorate) now known as Bureau Veritas. The 2019 metallurgical program was
conducted by SGS Canada (i SGS 0 ) .

The scope of the 2013 metallurgical study consisted of sample characterization, comminution
studies, whole-ore cyanidation, gravity pre-concentration followed by cyanidation and flotation
of gravity scalped tails, testing of standard versus carbon-in-leach (fCILJ cyanidation
processes, cyanide detoxification and solid-liquid separation studies. The 2019 metallurgical
program included confirmatory comminution testwork and whole-ore cyanidation testwork using
optimized process conditions.

The comminution test results reported during the 2013 test program were confirmed during the
2019 program and it is concluded that material from the La India project is very hard and highly
abrasive. The average communition results from the 2013 and 2019 programs are summarized

in Table 1-4.

Table 1-4: Average Communition Results
Deposit Area SMC (Axb) BWI (kWh/t) Ai
La India 39.1 22.2 1.055
America 46.6 21.4 0.776
Mestiza 54.8 19.8 0.689

The Project test composites are highly amenable to gold and silver recovery by cyanidation
processing. Gold and silver recoveries have been estimated based on the average results from
the both the 2013 and 2019 test programs and include a 2% reduction in gold and a 4%
reduction in silver reported laboratory extractions to account for inherent plant inefficiencies.
Estimated gold and silver recoveries from each deposit area are shown in Table 1-5.

Table 1-5: Estimated gold and silver recoveries
Deposit Area Au Recovery (%) Ag Recovery (%)
La India 91 70
America 93 64
Mestiza 96 75
Central Breccia 87 51

1.11 Recovery Methods

An 805,000 tpa process plant was designed by Lycopodium as par t of Condor d6s
prefeasibility study for the Project. The process plant included conventional unit operations that

are standard to the industry which include: primary crushing, semi-autogenous (SAG) mill

grinding, carbon-in-leach (CIL) cyanidation, carbon elution, electrowinning, refining and final

tailings detoxification. The process plant was designed on the basis of an ore that is clean, of

high hardness, and extremely high abrasion.
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1.12

This technical study update has considered two alternative process development scenarios.
The process design criteria and flowsheets for each scenario are identical to those developed
for the 2014 La India PFS. Scenario A assumes the construction of a 1.225 Mtpa (3,500 tpd)
process plant that would be operated throughout the life of the project. Scenario B assumes
the construction of a 1.4 Mtpa (4,000 tpd) process plant that would be operated throughout the
life of the project.

Process operating costs have been developed according to industry standards applicable to a
gold processing plant producing doré. The 2014 PFS Opex estimate was used as the Base-
case for developing operating cost estimates for the two process development scenarios. SRK
has estimated the process plant capital expenditure for Scenario A and Scenario B based on
Lycopodi uoapitsl eifatedy first escalating to Q1 2020 by applying the Mine Cost
Services (IMCAQ average mill capital expenditure indices. The escalated plant capital was then
adjusted for the plant capacities in each scenario using a 0.6 exponent in a capacity versus
capital expenditure relationship and a 15% contingency.

Waste Geochemistry

Two phases of geochemical characterisation have been undertaken for the Project, which
included the collection of 83 samples from the La India, Mestiza and America pit areas for static
geochemical characterisation testing (SRK, 2014; CORES, 2019). The results of these tests
demonstrate that the majority of waste rock has a low sulfide content (less than 0.1 wt%) and
has a low to negligible potential to generate acidic leachates. The only exception is Porphyritic
Andesite Lava (VIA) material from the south of the La India deposit proximal to the ore zone,
which is characterised by higher sulfur contents (between 0.1% and 4%) and therefore is
predicted to have an uncertain acid generating potential.

The majority of waste material types are characterised by concentrations of arsenic, antimony,
chromium and sulfur that are elevated above average crustal concentrations. The potential for
leaching of arsenic and chromium from waste rock lithologies was also identified, particularly
from the Porphyritic Andesite Lava (VIA) and Andesitic Lapilli Tuffs (PPMi) lithologies.

The 2014 SRK Geochemical Characterisation study also included an assessment of tailings
geochemistry based on testing undertaken by Inspectorate Laboratories in support of the PFS
metallurgical testing program. Based on this information the following conclusions pertaining to
ARDML were drawn:

1 Tailings from the La India deposit were found to have a low potential for acid generation.
This reflects the low sulfide content of the La India ore materials.

1  The carbonate content within the ore and tailings were likewise low but in all cases the
acid neutralising capacity of the materials was shown to be significant excess to the acid
generating capacity. Based on this finding, the La India tailings materials can be classified
as non-acid forming materials.

1 Despite the low sulfur content, and following cyanide destruction by INCO process, the
tailings decant waters do contain elevated concentrations of arsenic, molybdenum;
mercury and antimony at concentrations exceeding WHO and local Nicaraguan drinking
water guidelines. In the case of mercury, the IFC effluent water quality guidelines are also
exceeded.
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1.13

1.14

Tailings Waste Management

The proposed site of the TSF remains the same as the previous studies 2014 PFS, to the east
of the main highway, and is consistent with the location included in the latest EIA documentation
for the Project. The TSF includes dams at the western and eastern ends of the valley to form
the impoundment void. The dams are constructed from waste rock derived from the mining
operation, whi ch are sequentmaarel ip-liner with sadings
production. The impoundment is proposed to be fully lined with HDPE to minimise seepage of
contact water to the receiving environment.

The scenarios reflect total tailings storage capacity of 7.6 Mm? and 11.2 Mm? for Scenario A
and B, respectively.

The main features of the PEA level TSF engineering design have been completed to be in line
with current industry requirements (European Guidelines, Dam Safety Guidelines 2013, a guide
to the management of tailings facilities, Version 3 2019), and with due consideration for local
project requirements including the need to mitigate against the impact from regional seismicity.
SRK understands that as part of the next phase of study, which Condor has awarded to the
Tierra Group, that the design specifications for the TSF have established based on Canadian
Dam Institute standards. It is the intention that Condor and Tierra Group will re-evaluate the
design in light of the new standards prior to construction and will accommodate any technical
modifications required for compliance with the Global Tailings standards.

Infrastructure

The proposed infrastructure assets and modifications to existing regional infrastructure required
to support the operation of the Project are presented in Table 1-6.

Table 1-6: Summary of Infrastructure

Task Subtask

Site Infrastructure Plant Site and Associated Infrastructure

Mine Maintenance Area

Accommodation Camp

Explosives Storage Facility

RoM Pad and Haul Roads

Power Supply (off-Site) Connection to National Grid Transmission Infrastructure

Regional Infrastructure Power Line Relocation
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1.15 Environmental and Social Management

In addition to holding the required permits for exploration, Condor has obtained three
Environmental Permits for, firstly, the La India open pit, waste rock dump and processing plant
(obtained in July 2018), and subsequently for the Mestiza and America open pits and waste
rock dumps (obtained in April 2020). The La India Environmental Permit, received in July 2018
required certain conditions to be completed within 18 months, including land acquisition for the
mine site infrastructure. An extension was granted in January 2020 to complete the conditions
of the permit by 27 July 2021. Prior to July 2021, Condor notified MARENA that the project had
formally commenced, which removes the deadline for completion of conditions, however,
Condor continues to make progress with meeting the conditions. The Mestiza and America
Environmental Permits require the project to commence within 18 months of obtaining the
permit, although this can be extended for a further two 18-month periods. In October 2021,
Condor requested an extension for the America permit and has formally notified MARENA of
the start of the Mestiza project. The project design described in this technical study includes
additional activities that extend beyond the currently permitted area. Depending on changes
carried forward by Condor, further impact assessment studies may be required to obtain
regulatory approval for the current design.

Condor intends to meet Nicaraguan regulatory requirements, as well as good international

industry practice for environmental and social performance, as defined by the Equator

Principles and IFC Performance Stand ar d s . Environment al i mpact asseE€e
been submitted in line with local standards as part of the permitting process for each of the

areas, which have included the completion of numerous baseline and impact studies, some of

which commenced in 2013. The EIA also contain a series of environmental and social

management plans that will be implemented during construction, operation and closure, and a

community development plan that is aligned with the 10 existing social investment programs

implemented by Condor. (These programs were designed to meet the IFC Performance

Standards).

Conceptual closure plans have been prepared for the La India, Mestiza and America project
components as part of the permitting process. These plans have an associated life of mine
closure cost of USD 11.3M. For the PEA including La India, Mestiza, America and Central
Breccia deposits, SRK has provided a high-level combined closure cost estimate totalling USD
13.7m for PEA scenario A (1.225 Mtpa) and USD14.8M for PEA scenario B (1.4 Mtpa). The
conceptual closure plans for the Project have been prepared on the information available but
further work will be required to confirm key assumptions in future stages of the Project.

The salient environmental and social issues and risks identified for the Project are:

1 Land acquisition: Condor has made significant progress with land acquisition and has, as
of October 2021, reportedly obtained approximately 97% of the land required for the
Project components. There remains a residual risk the remaining land may take longer
than anticipated to acquire. Livelihood restoration is being carefully planned and managed
by the Company to avoid future conflict with groups affected by the land acquisition
process.
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1 Artisanal and small-scale mining: Condor has constructive relationships with artisanal and
small-scale miners. The La India environmental permit requires evidence of agreements
with small-scale miners for voluntary relocation and corresponding compensation prior to
construction of the La India pit. Condor has committed to providing a fair agreement
through a negotiation process, however, there is a risk that artisanal miners may disrupt
and delay the negotiation process and the signing of agreements.

1 Community health and safety: The extent of the permitted La India open pit has been
developed to avoid physical resettlement of La Cruz de La India. The EIA has qualitatively
assessed impacts from gaseous emissions, dust, noise, vibrations and heavy vehicle
traffic for local communities (La India, Nance Dulce and El Bordo). Quantitative modelling,
particularly for air quality and noise, is required to demonstrate that community health and
safety will not be adversely affected by the Project. Appropriate stormwater and tailings
management will also be key to protecting both project infrastructure and local
communities in the event of an extreme event and/or failure of water containment/diversion
facilities.

i Surface and groundwater quality impacts have been determined to be acceptable,
however, successful management of these impacts is critical to the success of the Project
and maintaining relationships with surrounding stakeholders. Further hydrogeological
studies are planned to inform the application for a water permit from ANA and a community
drinking water program.

9  Historical liabilities exist within the La India Project area due to existing disturbance and
potential environmental contamination from historical mining operations and existing ASM
activities. Although Condor has conducted studies to characterise these liabilities prior to
the La India Project-development, Condor could be at risk of having to remediate
environmental or social damage generated by third parties.

1.16 Economic Evaluation

Capital expenditure and operating costs have been derived on a discipline basis and are
detailed in the sections below. The overall accuracy of the cost estimates is deemed to be +40-
50%, in line with expectations from a PEA level of study.

The key technical, operational and financial parameters of the two scenarios are summarised
inTable1-7.Bot h scenarios return positive NPVs at the
of USD236M and USD313M for Scenarios A and B respectively, assuming a USD 1,550/0z

gold price. Undiscounted payback is accomplished during month 12 of year 1 for both Scenario

A and Scenario B.

The NPV results for the project for both scenarios are presented in Table 1-8 at a range of
discount rates.
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Table 1-7: Key Technical, Operational and Financial Parameters
Parameter Units Scenario A Scenario A
Production
Ore Mined (kt) 10,634 15,702
Au Grade (a/t) 2.77 3.18
Ag Grade (a/t) 4.39 4.75
Recovered Metal
Au (koz) 862 1,469
Ag (koz) 1,031 1,662
Commodity Prices
Gold (USD/oz2) 1,550 1,550
Silver (USD/oz) 20 20
Revenue
Gold (USDM) 1,335.28 2,275.24
Silver (USDM) 20.41 32.91
Gross Revenue (USDM) 1,355.69 2,308.15
Transportation Charges (USDM) (1.46) (2.10)
Smelter Charges (USDM) (1.42) (2.35)
Net Revenue (USDM) 1,352.81 2,303.70
Operating Costs
Mining (USDM) (336.17) (637.91)
Water Management (USDM) (4.25) (17.56)
Processing Plant (USDM) (208.09) (299.94)
Tailings (USDM) (2.13) (3.14)
G&A (USDM) (45.00) (60.00)
EMP (USDM) (8.56) (11.41)
Sub-total (USDM) (604.19) (1,029.96)
Royalty (USDM) (81.17) (138.22)
Total Operating Costs (USDM) (685.36) (1,168.18)
(USD/t RoM) 64.45 74.40
EBITDA and Tax
EBITDA (USDM) 667.45 1,135.52
Corporate Income Tax (USDM) (144.87) (226.79)
Cashflow from Operations (USDM) 522.57 908.73
Capital Expenditure
Mining (USDM) (40.52) (252.65)
Water Management (USDM) (8.08) (19.16)
Processing Plant (USDM) (66.05) (72.14)
TSF (USDM) (24.85) (31.17)
Infrastructure (USDM) (10.85) (10.85)
Closure (USDM) (13.69) (14.83)
Other (USDM) (7.70) (7.80)
Contingency (USDM) (15.00) (19.68)
Total Capital Expenditure (USDM) (186.75) (428.28)
Results
Net Free Cashflow (USDM) 335.83 480.45
NPV (5%) (USDM) 235.95 312.55
IRR (%) 48.2% 43.2%
Payback month (undiscounted) (Prod month) 12 12
All-in Sustaining Costs (USD/oz) 813 958
All-in Costs (USD/oz) 990 1,067
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Table 1-8: NPV at range of Discount Rates
Discount Rate (%) Units Scenario A Scenario B
0% (USDm) 335.83 480.45
5% (USbDm) 235.95 312.55
8% (USDm) 191.61 243.06
10% (USDm) 166.91 205.86
15% (USDm) 118.13 135.99

1.17 Conclusions

This technical report provides a summary of the results and findings from each of the major
technical disciplines which have been summarised as a series of technical and economic inputs
into a TEM.

The economic evaluation of the Project shows both scenarios to be positive:

1  Scenario A returns a positive net present value ( NiPVo pf USD236M (at a 5% discount
rate) and ani nt er nal r aliRRO b 48%;rwhdreuthenopelation produces on
average 125 koz of gold for the first 5 years with a 9-year Life of Mine and total gold
production of 862 koz.

1  Scenario B returns an NPV of USD313M (at a 5% discount rate) and an IRR of 43%, due
to higher upfront capital required. Scenario B produces on average 155 koz of gold at full
production over the first five years, with a 12-year Life of Mine and total gold production of
1,469 koz.

The project economics are most sensitive to the gold price, as shown in Table 1-9.

Table 1-9: Sensitivity of Economic Outputs to Gold Price
Scenario A Scenario B

Gold Price (USD/oz)

NPV (USDM) IRR (%) NPV (USDM) IRR (%)
1,200 80.85 21.7% 62.91 14.1%
1,300 125.31 29.9% 134.68 23.3%
1,400 169.60 37.5% 206.40 31.6%
1,500 213.84 44.7% 277.19 39.4%
1,600 258.05 51.7% 347.63 46.9%
1,700 301.99 58.4% 417.77 54.1%
1,800 345.78 65.0% 487.92 61.0%
1,900 389.57 71.4% 558.06 67.7%
2,000 433.35 77.6% 628.21 74.2%
2,100 477.14 83.7% 698.35 80.6%
2,200 520.92 89.7% 768.50 86.8%

The positive economic evaluation supports i n S R K 8 s taking thenprojeat forward to the
next stage of study.

SRK notes that the technical study is preliminary in nature and assumes the mining of Inferred
Mineral Resources that are considered too speculative geologically to support the economic
criteria applied to Mineral Reserves. There is no certainty that the results of the PEA level
technical study will be realised.
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1.18 Recommendations

SRK considers that the technical studies completed warrant progressing the La India Gold
Project from the current PEA level of study to a PFS level for the scenarios presented herein.

During 2021 SRK have worked with Condbwlopdirsdividua drillimgg i ¢ a |
plans for the Mestiza open pits, and the initial stater pits proposed along the La India Vein. The

drilling programs have been aimed at reducing the drill spacing and increasing the
understanding and assessment of the geological and grade continuity. The La India infill

program has been aimed at increasing the confidence in the potential first year of production

via a denser drilling pattern and comprises a number of short holes ranging from 20 to 75m.

The drilling reduces the current spacing from 50x50 m, to a 25x25m drilling grid, plus tests for
extensions currently defined as Inferred within the current slopes of the valley.

At Mestiza SRK has proposed a phased program which reduces the drill spacing to a 50x50m
grid (Phase 1), and thereafter a 25x50m grid (Phase 2), with potential to infill further to a 25x25m
within the current pits, based on the results from the first two phases. Drillholes range in depth
from 20 to 225m at Tatiana, with an average depth approximately 75m. At Buenos Aires the
holes range from 30 to 170 m with an average depth of approximately 75m. The Mestiza
program has been designed to infill drilling and replace historical holes (pre-Condor), where
required, to cover the 2019 Mineral Resource limiting pit-shell. SRK has also included additional
holes at the base of each pit to test for continuity. In each case the drilling is designed to
intersect the vein at a suitable angle for representative sampling and modelling to be achieved.

The resource drilling programs for the La India deposit have been completed (totalling 3,370
metres for 58 holes) and the assay values have been received but not been included in the
current study due to timing. Condor is currently working to update the geological interpretations
which will be subject to a future resource update. The resource drilling program at Mestiza
remains ongoing, scheduled for completion in November 2021.

It is recommended that following the completion of the drilling, data quality reviews and update
to the geological interpretations that Condor update the geological model and the Mineral
Resource based on the latest drilling.

Where deeper drilling is planned it should be coupled with expanding the underground
geotechnical setting in order to improve the understanding of the rock conditions and inform the
mining method and associated parameters.

In conjunction with the resource drilling, it is recommended that the necessary field
investigations are progressed to support further PFS technical studies and the ESIA process,
encapsulating the two scenarios outlined herein. It is envisaged that the program of works will
include the following key components in addition to increased design and costing detail:
completion of additional metallurgical testwork; infrastructure site investigations; development
of the waste management studies (including geochemical testwork); and the development of
the hydrogeological and hydrological designs.
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In parallel to field investigations relating to the wider project, given the previous Pre-feasibility
study conducted on the La India deposit, SRK supports Condor6 gecision to proceed directly
to a Feasibility Study based solely on a La India open pit operation. SRK notes that Condor
has purchased a new Semi-Autogenous (SAG) mill from First Majestic Silver that could be
operated at 2,300 tpd, potentially expandable to 2,800 tpd. Studies are currently underway for
a FS level processing plant design which incorporates this mill. Efforts to complete an FS on
La India are well underway with the delivery of the study expected by the end of the 1st quarter
2022.
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2

INTRODUCTION

SRK Consulting (UK) Limited (f|SRK9 has been requested by Condor Gold Plc (fCondoro ,
AiCht @ the Tompany9 t o prepare a technical repor
Project (flLa Indiao or the fProjectd.This technical report (the ATechnical Reportd has been

t he
t on

prepared following the guidelines of the Canadian Securities Administrators 6 Nati onal

Instrument 43-101 and Form 43-101F1 and presents the most up to date MRE, the results of
two mining scenarios, both completed to Preliminary Economic Assessment (fPEAQ standards,
on the Project over a 12 month period up to July 2021..

The Technical Report covers two scenarios: Scenario A in which the mining is undertaken from
four open pits, termed La India, America, Mestiza and Central Breccia Zone (CBX) which
targets a plant feed rate of 1.4 million tonnes per annum (0 kpad, and Scenario B where the
mining is extended to cover three underground operations, at La India, America and Mestiza,
in which the processing rate is increased to 1.5 Mtpa.

La India is located on the western flanks of the Central Highlands in the northwest of Nicaragua,
approximately 70 km to the north of the capital city of Managua.

SRK first produced aMi ner al Re s o u MRED JoEthket projerca it &ganu@ryi 2011 and
this has been subsequently updated several times following further drilling and geological
interpr et ati on. SRKO&s meperted MRE was mtlanyany BOlL4i. c al | y

The reporting standards adopted for the reporting of the MRE is the Canadian Institute of
Mining, Metallurgy and Petroleum (fCIMQ Definition Standards for Mineral Resources and
Mineral Reserves (adopted May 2014) (the CIM Code). The CIM Code is an internationally
recognised reporting code as defined by the Committee for Mineral Reserves International
Reporting Standards (CRIRSCO).

SRK notes that a PEA is preliminary in nature and can include Inferred Mineral Resources that
are considered too speculative geologically to support the economic criteria applied to Mineral
Reserves. There is no certainty that the results of a PEA will be realised.

The Qualified Person s ( i QP s "ihle far thesTpahnical Report are Dr Tim Lucks of SRK,
and Mr Fernando Rodrigues, Mr Stephen Taylor and Mr Ben Parsons of SRK Consulting (U.S.)
Inc. Mr Parsons assumes responsibility for the MRE, Mr Rodrigues the open pit mining aspects,
Mr Taylor the underground mining aspects and Dr Lucks for the oversight of the remaining
technical disciplines and compilation of the report.

The financial analysis performed considering the results of these studies demonstrates the
robust economic viability of the proposed La India project using the base case assumptions
considered. The two strategic mining scenarios presented highlight the flexibility, scalability and
potential economic upside of La India Project.

SRK has completed numerous site visits in undertaking its work. Notably, Mr Parsons visited
site between 28 April and 2 May 2013. Many of the other SRK team members involved in the
work presented here also visited during 2013 and 2014, including representatives of the mining,
hydrology and hydrogeology, infrastructure, tailings, and environmental and social teams.
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SRK®&s o pmtainedohereircamd effective 9 September 2021, is based on information
collected by SRK throughout the course of SRKO&s i
technical and economic conditions at the time of writing. Given the nature of the mining

business, these conditions can change significantly over relatively short periods of time.

Consequently, actual results may be significantly more or less favourable.

This report may include technical information that requires subsequent calculations to derive
sub-totals, totals and weighted averages. Such calculations inherently involve a degree of
rounding and consequently introduce a margin of error. Where these occur, SRK does not
consider them to be material.

SRK is not an insider, associate or an affiliate of Condor, and neither SRK nor any affiliate has
acted as advisor to Condor, its subsidiaries or its affiliates in connection with this project. The
results of the technical review by SRK are not dependent on any prior agreements concerning
the conclusions to be reached, nor are there any undisclosed understandings concerning any
future business dealings.

Except as specifically required by law, SRK does not assume any responsibility and will not
accept any liability to any other person for any loss suffered by any such other person as a
result of, arising out of, or in connection with this Technical Report or statements contained
herein, required by and given solely for the purpose of complying with the mandate as outlined
in this Technical Report and compliance with NI 43-101. SRK has no reason to believe that any
material facts have been withheld by the Company.
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3

RELIANCE ON OTHER EXPERTS

SRK&s opi ni ornnfoimationbpeosidedito RK by Condor throughout the course of
SRK®& s i nwswhichimtuantreflect various technical and economic conditions at the time
of writing. SRK has however, where possible, verified data provided independently, and
completed several site visits to review physical evidence for the deposit.

SRK has not performed an independent verification of land title and tenure as summarised in
Section 4.2 of this report. SRK did not verify the legality of any underlying agreement(s) that
may exist concerning the permits or other agreement(s) between third parties, but has relied on
the Company and its legal advisor for land title issues.

In completing the underlying technical studies and this technical report SRK has drawn upon a
team of consultants from its United Kingdom and North American offices, The SRK team
members responsible for each technical discipline are listed below.

Discipline

Name

Designation

Project Manager

Tim Lucks

Principal Consultant

Project Director

Mike Armitage

Corporate Consultant

Geology and Mineral Resources

Ben Parsons

Principal Consultant

Geology and Mineral Resources

Rob Goddard

Senior Consultant

Geotechnics

Max Brown

Principal Consultant

Geotechnics

Trevor Silverton

Principal Consultant

Mining Fernando Rodrigues Principal Consultant
Mining Anton Chan Senior Consultant

Mining Joanna Poeck Principal Consultant
Mining Stephen Taylor Principal Consultant

Water Management/Hydrogeology

Mark Raynor

Principal Consultant

Mineral Processing

Eric Olin

Principal Consultant

Tailings Disposal/Management

Richard martindale

Principal Consultant

Infrastructure/Construction

Colin Chapman

Principal Consultant

Environmental and Social

Emily Harris

Principal Consultant

Financial Assessment

Bruno Serra

Senior Consultant
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4 PROPERTY DESCRIPTION AND LOCATION

4.1 Project Location

The package of concessions held by Condor covers 648.66 km?, 587.66 km? of the India
project, comprises some 98% of the historic La India Gold Mining District and is located in the
municipalities of Achuapa, El Sauce, Santa Rosa del Pefion and El Jicaral in the Ledn
Department, San Isidro and Ciudad Dario in the Matagalpa Department, San Francisco Libre
in the Managua Department, and San Nicolas in the Esteli Department of Nicaragua. The
Project is centred on geographical coordinates 12° 44' 56" North, 86° 18' 9" West.

The Project is located on the western flanks of the Central Highlands of Nicaragua (Figure 4-1)
between UTM WGS84, Zone 16 North coordinates 550,000m E and 588,000m E, and
1,393,000m N and 1,442,500m N.

-88°
87°

ey
o

S .85°

Honduras v

Bonanza

El Salvador

- Condor Concessions

Road
X Gold Mine

Costa Rica

Figure 4-1: Project Location (Source: Condor)

4.2 Mineral Tenure

In total, Condor holds 12 contiguous concessions, listed in Table 4-1 and shown in Figure 4-2.
Eight of the concessions were awarded directly from the Government between 2006 and 2019
and the remaining four were acquired from other owners.

Notably, the La | ndi a Concession was added OtthsougGandor 6s
concession swap agreement with Canadian miner B2Gold, while the Espinito Mendoza, La

Mojarra and HEMCO-SRP-NS (now renamed La Cuchilla) concessions were acquired from

private companies in 2011, 2012 and 2013, respectively.
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Table 4-1: Concession Details for the La India Project
Concession Name Concession Number Expiry Date Area (km?)
La India 61-DM-308-2011 February 2027 68.5
Espinito Mendoza 004-DM-2012 November 2026 2.0
Cacao 685-RN-MC-2006 January 2032 11.9
Santa Barbara 55-DM-169-2009 April 2034 16.2
Real de la Cruz 105-DM-197-2009 January 2035 7.7
El Rodeo 106-DM-198-2009 January 2035 60.4
La Mojarra 084-DM-386-2012 June 2029 27.0
La Cuchilla 031-DM-417-2013 August 2035 86.4
El Zacatoso 105-DM-570-2014 October 2039 1.0
Tierra Blanca 033-DM-619-2015 June 2040 32.2
Las Cruces 031-DM-007-2018 December 2043 142.3
Cerro Los Cerritos 048-DM-021-2019 June 2044 132.1
Total 587.7
\
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Figure 4-2: Location of La India Project, comprising 9 concessions

All concessions are renewable 25 year combined exploration and exploitation concessions.
Under Nicaraguan law such concessions are subjecttoafi Su r f a cbasedloa thedsurface
area and the age of the concession payable at six monthly intervals and a 3% government
royalty on production. The La India, Espinito Mendoza and La Mojarra concessions were
granted under an earlier mining law and as such are subject to a tax exemption, whilst work
undertaken on the newer concessions is subject to Nicaraguan tax.
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Of the 588 km? concession area, 139 km? of the La India Project is subject to a 3% royalty to
Royal Gold Inc., under the Royal Gold NSR agreement. Appr oxi mately 90% of
Indicated and Inferred Mineral Resources on the La India Project are subject to the 3% royalty
under the Royal Gold NSR agreement, with the remaining 449 km2 of the La India Project
excluded.
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Figure 4-3: Royal Gold NSR agreement area of coverage

In August 2011, Condor announced that it had entered into a legally binding agreement to
acquire the 2 km?2 Espinito-Mendoza Concession at the heart of the Project. The purchase
consideration was USD 1,625,000 over a four-year period. Condor was also obligated to
complete certain drilling on the Concession and pay the previous owner of the Concession a
bonus payment on any future JORC compliant Mineral Resource. The Espinito-Mendoza
Concession is subject to a 2.25% net smelter royalty in favour of the previous owner of the
Concession. The current Mineral Resource on the Espinito-Mendoza Concession is 908 Kt at
6.66 g/t for 208,000 oz of gold in the Inferred Mineral Resource category.
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Subsequent to the effective date of the Technical Report, in March 2016, Condor renegotiated
terms and final payments to acquire the Espinito-Mendoza Concession. In total, USD 1,725,000
has been paid to date with a remainder of approximately USD 100,000 to be paid. The
renegotiated terms mean that the bonus payment on future resources on the Espinito-Mendoza
Concession no longer has to be paid and Condor has no drill obligations, but in return, Condor
has to assume responsibility to acquire surface rights on the Concession area.

La Mojarra Concession was purchased from a third party for USD1,010,815 in cash and shares,
the purchase process being completed in September 2014.

The La Cuchilla Concession was purchased in January 2013 for a consideration of USD
275,000 by way of issuing new ordinary shares in Condor Gold plc at a price of GBP 2.00 per
ordinary share. Condor's further obligation under the purchase agreement is to pay HEMCO
USD 7.00 per ounce of gold of Proven and Probable Mineral Reserves, as defined by the CIM
Code, by an independent geological consultant appointed by Condor Gold plc. This payment
may be made in shares of Condor Gold plc and is payable during the period that Condor holds
the concession.

Condor also has a claim on the surface rights to a further 30.4 km2 covering all the known

Mineral Resource areas of the La India Concession. Under the original sale agreements, the
original l andowners were allowed to maimtain po
Elsewhere on La India project, access to explore is negotiated with the landowners.

4.3 Permits and Authorization

4.3.1 Mining authorisations

Legislative requirements for mining are contained in the Special Law on Exploration and
Exploitation of Mines (Law No. 387 of 2012) and supporting regulations (Decree No 119-2001).
Law 387 establishes that the mineral resources and subsoil are under absolute ownership of
the State, with rights to explore for and extract and process minerals, both metallic and non-
metallic, granted to holders of Concessions awarded by the Ministerio De Energia y Minas
(Mini stry of Energy and Mines) (AMEMO).

A Concession is valid for 25 years and confers upon holdersdexclusive rights of exploitation,
exploration and the establishment of facilities for collection and processing of minerals found in
the area granted. A Concession can have a maximum area of 50,000 ha and exploration must
commence within four years of a Concession being awarded.

The application for a mining concession to conduct exploration and exploitation activities
requires the concession applicant to have an Environmental Permit issued by Ministry of
Environment and Natural Resources (fMARENAQ. The Environmental Permit will specify
provisions for observing established norms and special regulations relating to environmental
performance (Article 29 of Law 217 of 2001).

Under Nicaraguan law, 1% of any Concession area can be mined by artisanal miners, who
cannot use a back-hoe or mechanised mining techniques.
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4.3.2 Environmental Permits

Environmental permits to carry out exploration and exploitation activities are obtained from the
MARENA. Two types of permit are required for exploration activities, an initial authorisation for
prospecting obtained from the Regional Authority, which permits activities such as rock chip,
soil sampling and trenching, and a permit to carry out exploration activity from the National

Authority to allow drilling and other more extensive work.

In addition to holding the required permits for exploration, Condor has obtained three

Environmental Permits for mineral extraction activities associated with the Project.

Table 4-2 details the current environmental permits that have been obtained.

Table 4-2: Environmental Permits
Concession Name Permit Category [Permit Number Date Granted
La India Exploration DGCA-250-2003-CS037-2011 23/12/2011
DGCA -PO048-1111-037-2012 (TMSA)
Espinito-Mendoza Exploration Rights transfer to Condor: 06/12/2012
DGCA -PO048 -1111-037-2012-003CD- 17/05/2013
2013
Cacao Exploration 23-2007 23/11/2007
Santa Barbara Prospecting DTM-030-09 03/06/2009
Real de la Cruz Prospecting DTM-007-10 12/03/2010
El Rodeo Exploration DGCA-P0018-0510-001-2011 12/03/2010
La Mojarra dPrp;pection + LE 01- 2007 17/05/2007
rilling Rights transfer R. A. No Le 01- 009/120214 (12/02/2014
La Cuchilla Prospecting LE-022/091012 09/10/2012
Rights transfer R.A. No. LE -012/060515 06/05/2015
El Zacatoso Prospecting No. LE - 011/230415 23/03/2015
Tierra Blanca Prospecting No. 037/301215 130/12/2015
Las Cruces Prospecting No. 031-DM-007-2018 03/12/2018
Cerro Los Cerritos Prospecting No. 048-DM-021-2019 02/07/2019
La India Mineral 27 July 2018,
(open pit, waste rock dump exctraction DGCA/P0018/0315/014/2018/001R/2020 (extended 27

(WRD) and processing plant

January 2020)

Mestize} (open pits and WRDs for [Mineral _ DGCA/P23134/0219/011/2020 24 April 2020
the Tatiana Project) lexctraction
lAmerica (open pits and WRDs) Mineral _ DGCA/P23135/0219/010/2020 29 April 2020
exctraction
4.4  Environmental Considerations
SRK has completed a review of the Environmental studies currently being managed by Condor
on the La India Project presented in Section 20 of this document.
4.5 Nicaraguan Mining Law

Three articles of legislation apply to exploration and mining activities in Nicaragua:

1 Law No 387, Law for Exploitation and Exploration of Mines;

1  Decree No. 119-2001, Regulation of Law N0.387; and

1  Decree No. 316, Law for Exploitation of Natural Resources.
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The Nicaraguan Civil Code recognises the right of the owner of a property to enjoy and dispose
of it within the limitations established by law. Notwithstanding this, natural resources are
property of the State and only the State is authorised to grant mining exploitation concessions
and rights.

A concession holder's main legal obligations are to:
1  obtain permission from the owner of the land;
1  obtain an environmental permit;

1  pay royalties and surface rents; and
1

file annual reports.

4.5.1 Types of Mining Titles

Since 2001 all Nicaraguan mining activities have been governed by a single type of mining

concession known as an exploration and exploitation concession.

(a) Terms and Conditions governing grant

The Ministry of Development Industry and Commerce (Ministerio de Formento, Industria y

Comercio, MIFIC) issues exploration and exploitation concessions to entities that file an

application before the Natural Resources Directorate General (a division of MIFIC).

(b) Rights attached to Exploration Licence

Exploration and exploitation concession holders have the exclusive rights of exploitation,

exploration and the establishment of facilities for collection and processing of minerals found in

the area granted.

(c) Standard Conditions for Mining Concessions

Standard conditions apply to all exploration and exploitation concessions. In addition to those

stated below in this item they include the obligation on the concession holder to:

1  pay income taxes annually;

1 provide an annual report on activities by the request of MIFIC;

1 facilitate the inspections carried out by MIFIC representatives;

1 comply with procedures issued for labour, security and environmental protection;

1 within 30 days from the date the concession is issued, register it with the Public Registry
and have it published in the official Gazette;

1 obtain permission from the owners of the properties within the concession area prior to the
commencement of activities; and

1 facilitate artisanal mining activities which will not exceed 1% of the total area of the
concession. The concession holder has the right choose which areas to assign to the
artisanal miners and the normal practice is for the concession holder to allow them to work
narrow high-grade veins that are not considered economic for commercial mining.
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(d) Surface Tax

An exploration and exploitation concession holder is to pay a Surface Tax in advance every six
months. Payments per hectare or part thereof are shown in Table 4-3.

Table 4-3: Surface tax payments due per hectare per year on exploration
concessions in Nicaragua
Year Amount per hectare per annum (USD)
1 0.25
2 0.75
3,4 1.50
5,6 3.00
7.8 4.00
9,10 8.00
11+ 12.00
45.2 Reporting Requirements
Exploration and exploitation concession holders must provide to MIFIC an annual report which
includes the following information:
1  number of personnel employed;
1 industrial safety measures;
1 mining activities conducted and their results;
1 mining production;
I  status of incorporation of the company, its accounts and any changes during the year; and
I details of the investments and expenses incurred in relation to the mining concession
during the year.
4.5.3 Royalties Payable
Exploration and exploitation concession holders pay a royalty on the value of the extracted
substances. The value is determined by subtracting the transportation expenses from the sale
value of the substance. The percentage that must be paid is 3% of the value of the mineral
exploited. The royalty payment is considered an expense and can be deducted from Income
Tax obligations. Royalties are to be paid monthly. If payment is three months overdue, the
concession may be irrevocably cancelled.
454 Term
Exploration and exploitation concessions are granted for an initial 25 year period, renewable
for a further term of 25 years. Application for renewal must be filed at least six months before
the expiry date. Renewal may be refused if the concession holder does not comply with the
Mining Law.
455 Transfer and assignment
The Mining Law states that concessions may be divided, assigned, totally or partially transferred
or leased and also allows for concessions to be mortgaged.
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4.5.6

4.5.7

4.5.8

Relations with landowners

An exploration and exploitation concession holder cannot commence its mining activities until
it has authorisation from the owner of the property. The authorisation must set out the terms
and compensation for the use of the private property and infrastructure. A concession holder
who acts without authority commits a serious violation and will be fined an equivalent to
USD10,000.00.

Conflict between surface property rights and mining rights must be taken into consideration at
the time of considering a mining project, particularly in areas where other commercial projects
may be developed on the surface of the land. The holder of the concession may need to acquire,
lease or take easements over the surface property.

Environmental Issues

Any person who wishes to initiate mining-related activities (exploration and exploitation) must
first obtain an environmental permit from MARENA. A failure to obtain a permit is a breach of a
standard term of the mining title and the mining concession may be cancelled. A water
extraction permit from the National Water Authority (FANAJ is a requirement to extract
groundwater and will be required for the mine dewatering work.

Applicable legislation

All rights and obligations derived from the mining concession must comply with Nicaraguan
legislation and submit to the jurisdiction of Nicaraguan courts. Disputes arising over the title of
a mining concession are heard by the Civil District Courts. The Natural Resources Directorate
General may act as a mediator between the parties, if the parties agree.
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5 ACCESSIBILITY, CLIMATE, LOCAL RESOURCES,
INFRASTRUCTURE AND PHYSIOGRAPHY

5.1 Accessibility

The La India Gold Project lies approximately 70 km due north of the capital city of Managua,
and north of Lake Managua on the western flanks of the Central Highlands (Figure 4-1).

The Project is accessed from Managua either by the paved Ledn-Esteli Road (Highway 26) at
approximately 210 km, or by the Panamerican highway via Sebaco (approximately 130 km).
The nearest town with banking services is Sebaco at a distance of 32 km.

The majority of the mineralised areas are accessible to within a few hundred metres of the
paved highway via dirt tracks which require maintenance during the wet season between May
and November. The crossing of small rivers proves difficult during periods of high rainfall.

5.2 Climate

The La India Mining District is located in one of the drier areas in Nicaragua, with typical
temperatures ranging between 20°C and 30°C. The wet season is characterised by intense
afternoon rain storms between May and November. It is generally dry during the rest of the
year. During the wet season, Hurricanes and flash flood events are commonplace and these
have been accounted for the design of the storm water management system (Section 16.3).

5.3 Local Resources and Infrastructure

A major paved highway and power line runs northeast-southwest through the Project area
providing excellent access to the Project. Transport within the concession consists mainly of
un-surfaced roads of varying quality. A hydroelectric dam is located just beyond the eastern
edge of the Project area, less than 10 km from the main deposits. Houses and communities
located with a few kilometres of the highway are supplied with 220 V or 110 V mains electricity
fed from a 24.9 kV, 3-phase power supply which runs along the highway.

Condor& office is located in the small town of La Cruz de La India which has a population of
approximately 1,000 and is located between the highway and the main gold deposit of La India.
The office has a dedicated internet connection setup via wireless relay. There is good mobile
phone coverage in Cacao, Real de la Cruz and Santa Barbara. Further from the highway,
mobile phone coverage is restricted to some hilltops and absent in the main mineralised
localities.

Domestic water supply is via waterbores and wells. The historical underground workings at La
India allow access to groundwater and a hydroelectric dam stores water all year round which
may be used for commercial purposes such as drilling.

Nearby towns such as Santa Rosa del Pefion, San Isidro and Sebaco, all located less than a
half hour drive away, can supply basic facilities. Most modern facilities can be found at the City
of Ledn, located approximately 100 km to the southwest or from the capital city of Managua
180 km to the south by road.
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5.4 Physiography

The area is characterised by high relief, at altitudes typically varying between 350 m and 600 m
amsl in the areas of surface mineralisation. Altitude generally increases to the north where
some hill summits reach almost 900 m altitude. The land is a mixture of rocky terrain covered
by thorny scrub bushes and areas cleared for low quality crops and grazing. Surface water is
ephemeral with most watercourses dry for over six months of the year.

6 HISTORY

6.1 Historical Mining Activities

The first evidence of mining activity in the area was by an English company, the Corduroy
Syndicate, who operated a small mine on the Dos Hermanos Vein on the western edge of La
India Concession sometime prior to the middle of the 20" Century.

Industrial-scale gold mining was initiated at La India in 1936 by the Compania Minera La India.
By 1938, Noranda Mines of Canada had acquired a 63.75% interest in the company and mining
continued unt i | 1956. Bet ween 1938 Milnscstirha®e ® haveNor and a ¢
processed approximately 100,000 tonnesororep e r a n n u.Morfthiy prpdaiction records
exist for the 8 years and 4.5 months of operation, between January 1948 and mid-May 1956
(Table 6-1, from Malouf 1978) during which time a total of 267,674 oz gold and 294,209 oz
silver is reported to have been produced from 796,476 t of ore. Production records have not
been sighted for 1938-1947; however, extrapolation of production suggests an estimated total
production of some 575,000 oz gold from 1.73 Mt of ore. This is in broad agreement with the
estimate made by Roscoe, Chow & Lalonde (RPA, 2003) of 576,000 oz from 1.7 Mt of ore.
Roscoe, Chow & Lalonde (RPA, 2003) also estimated a head grade of 13.4 g/t Au by assuming
a 78% recovery from the mill. SRK considers that a recovery of between 85% and 90% is more
likely which would give a head grade range of between 11.6-12.8 g/t Au.

Peak annual production was some 41,000 oz gold in 1953. The bulk of production was from
shrinkage and sub-level stope mining in two areas, the La India - California Vein where some
2 km of strike length was exploited to a maximum depth of 200 m below surface, and the
America-Constancia Vein and part of the intersecting Escondido Vein where again
approximately 2 km of strike length was exploited to a maximum depth of 250 m below surface.
Limited production was also obtained from the San Lucas vein and Cristalito-Tatascame which
SRK considers to have been test stoped and to have limited impact on the overall production.
There has been intermittent artisanal mining activity, concentrated on the old mine workings, in
the district since that time.
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Table 6-1: Summary of monthly production records and estimated production from
the historical La India mill between 1938 and 1956*
Recorded Production Data
Grade (Recovered oz/short ton) Bullion Produced (0z)
Year Short Tons |Au Ag Au (02) g (02)
1948 112,114 0.2503 0.2970 28,065.67 33,272.11
1949 111,745 0.2657 0.2850 29,694.70 31,892.12
1950 93,465 0.2889 0.3380 27,003.70 31,611.45
1951 94,600 0.3814 0.4330 36,078.21 40,932.24
1952 102,970 0.3439 0.3640 35,414.14 37,519.70
1953 121,625 0.3442 0.3230 41,860.95 39,281.85
1954 102,955 0.3338 0.3530 34,369.81 36,238.02
1955 99,300 0.2498 0.3190 24,802.76 31,655.16
1956 (4.5 months) 39,169 0.2651 0.3010 10,383.67 11,806.71
1948-1956 877,943 0.3049 0.3350 267,673.61 294,209.36
IAnnual Average
(over 8 years 4.5 104,269 0.3049 0.3350 31,790.21 34,941.73
months)
Estimated Production
mid-1938 to end
1047 (9.6 years) 1,000,980 0.3049 0.3350 305,186 335,441
Total Estimated 1,878,923 0.3049 0.3350 572,860 629,650

* Metric equivalents calculated using the following conversion factors: 1 0z = 31.103477g; 1 tonne = 1.1023 short ton; 1 oz/short ton =
34.285g/t; 1g/t = 0.02917 oz/short ton.

Recorded Production Data i metric equivalent
Grade (Recovered g/t) Bullion Produced (g)
Year Tonnes Au Ag Au (g) Ag (9)
1948 101,709 8.58 10.18 872,939.9 1,034,878.3
1949 101,374 9.11 9.77 923,608.4 991,955.8
1950 84,791 9.91 11.59 839,909.0 983,226.0
1951 85,821 13.08 14.85 1,122,157.8 1,273,135.0
1952 93,414 11.79 12.48 1,101,502.9 1,166,993.1
1953 110,337 11.80 11.07 1,302,021.1 1,221,802.1
1954 93,400 11.44 12.10 1,069,020.6 1,127,128.4
1955 90,084 8.56 10.94 771,452.1 984,585.5
1956 (4.5 months) 35,534 9.09 10.32 322,968.2 367,229.7
1948-1956 796,465 10.45 11.49 8,325,580.0 9,150,934.1
[Annual  Average|
(over 8 years 4.5 94,592 10.45 11.49 988,786.2 1,086,809.3
months)
Estimated Production i metric equivalent
Ts;i'?l?g?fz yteoarse)”d 908,083 10.45 11.49 9,492,348 10,433,369
Total Estimated 1,704,548 10.45 11.49 17,817,928 19,584,303

* Metric equivalents calculated using the following conversion factors: 1 0z = 31.103477g; 1 tonne = 1.1023 short ton; 1 oz/short ton =
34.285g/t; 1g/t = 0.02917 oz/short ton.

SRKs 6 -congtituted geological model of the veins suggests the depletion of some 1,465,000 t
of ore with a mean grade of 8.6 g/t Au (400,000 oz) from the voids identified. SRK attributes the
difference between this and the previously reported tonnages to be due to a number of factors.
Notably:

1 Potential additional mining which post-dates the depletion long-sections currently
available. SRK has been supplied with the current long-section indicating depleted areas,
and cross referenced these between plots completed by various owners of the Project to
ensure consistency. Further work will be required to confirm any additional depletion
including research into the last dated long-sections.
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1 The fact that SRKs @nodel incorporates lower grade intersections to ensure geological
continuity which may be conservative and may have caused drop in the grades within the
high-grade core domain. If the assumed mean grades from the historical production
records are correct it represents some potential upside. Further work will be required to
test this potential,

1 Incomplete records of the Project resulting in Inferred production for half of the mine life.

To test the risk of the potential underestimation of the amount of the Mineral Resource depleted,
SRK has completed a high-level reconciliation based on the historical 2D long-sections, by
calculating the areas, and using the associated underground channel samples to determine
vein widths to estimate a complete volume for the depletion voids. This has been combined
with the density and the mean head grade to estimate a depletion which is in the order of
1.25 Mt at 10.3 g/t Au for 420,000 oz of gold, which is in line with SRK estimates.

SRK considers the level of confidence in the La India depletions to be reasonable. The current
level of drilling along strike and below the current depletion is to 50x50 m spacing. The
Company and SRK have taken considerable effort to log all mining void intersections which
have been validated against the expected model.

Given lower levels of drilling by the Company to date at America, SRK considers that estimates
of depletions here will have a lower level of confidence but the current study has been
supplemented with more detailed maps and level plans from the historical maps to ensure the
position of the development levels is accurate.

There is no record that the Central Breccia, which is located just over 1 km from the America-
Constancia underground workings, had been mined prior to 2011, and it is certain that it was
not exploited by Noranda or by subsequent artisanal miners.

6.2 History of Exploration

The La India Mining District was explored extensively with Soviet government aid when mining
in Nicaragua was state controlled (1986-1991). The organisation, INMINE, sampled the
underground workings, excavated numerous surface trenches and drilled 90 holes on what is
now the La India and Espinito Mendoza ( i L a -BH ShRldojmessions. INMINE also estimated
that the entire District had the potential to host 2.4 Moz gold at a grade of 9.5 g/t Au (Soviet-
GKZ classification C1+C2+P1) of which 1.8 Moz at 9.0 g/t Au fell within the La India-ESP
Concession, including 2.3 Mt at 9.5¢g/t Au for 709,000 oz gold at the within C1+C2
classification.

In 1994, the mining industry in Nicaragua was privatised and Canadian Company Minera de
Occidente S.A.(Occidente) (subsequently renamed Triton Mining SA) obtained a large
concession holding including the entire La India Project area excluding the Espinito San Pablo
and Espinito Mendoza Concessions. The Espinito San Pablo Concession was subsequently
sold to Minera de Occidente, and in 2011 was officially merged into the La India Concession.
The Espinito Mendoza Concession was held by a private Nicaraguan company until 2006 when
it was temporarily sold to Triton Mining S.A. ( i T r iurttilot was jeturned to the original owners
and assigned to Condor in 2012.
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Exploration during this period, 1994-2009, was undertaken by a combination of the concession
holders Occidente/Triton and by joint venture or option partners. It is worth noting that the
owners of Nicaraguan registered Triton have changed through time from a joint ownership by
Triton Mining Corporation and Triton USA to Black Hawk Mining Inc (1998) to Glencairn Gold
Corporation (Glencairn) (2003) to Central Sun (2007) and finally to B2Gold Corporation
( A B2 G@ood)s )

The following outlines the principal periods of exploration undertaken by Triton and its joint
venture partners on the La India Project during this period.

1996-1998

TVX Gold Inc (ATVX0, a Canadian | isted essiomi ng con
and outlined a resource of 540,000 oz gold and 641,000 oz silver on the La India and America-
Constancia veins. TVX re-opened a number of adits and collected approximately 500
underground channel samples. It also mapped the principal veins at between 1:500 and 1:1000
scale using tape and compass mapping and trench sampled over 500 trenches for over 800
channel samples. The UTM coordinates presented on the map sheets at the start of each
traverse appear to be NAD27 format, but field verification by the Company has demonstrated
that the coordinates are inconsistent with field locations and that no consistency in the error is
present. The reason for the difference in coordinates is not known, however Condor has
undertaken and continues to undertake a program of relocating TVX maps and trenches on a
systematic basis. Only verified trench locations have been included in the digital database
provided to SRK. TVX also drilled 12 drill holes for 2,204 m into the La India Vein system,
principally targeting the down dip extension of the India Vein below mine workings and a couple
of shallow drillvholes testing the orthogonal Arizona Vein.

1996-2010

Triton completed 8 drill holes for 1,509 m on the India Vein testing mineralisation down dip and
along strike of the main mine workings. The assay results were not reported and the core was
re-sampled by Condor in 2010/11, with the results incorporated in the most up to date
exploration database.

2000-2001

Under an option agreement , Newmont Niewmiont §linirlg to gnde(todk regional
mapping and some trench sampling in the district in this period targeting low grade bulk
mineable stockwork zones. Its main area of focus was the north and east of the La India Project
area.
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2004-2005

Between 2004 and 2005, Gold-Ore Resources Ltd ( A G-@IF & thhough a joint venture with
Glencairn over the northeastern part of the La India Concession, conducted underground
sampling and drilled 10 DD core holes for 1,063 m into the Cristalito-Tatascame Vein of La
India Concession. Underground sampling of the 570 m level returned a weighted average of
1.6 m with a mean grade of 21.7 g/t Au. The drilling confirmed mineralisation over a 200 m
strike length to a depth of 150 m with best intersections of 5.3 m at 9.43 g/t Au from 94.6 m in
drillhole DDT-09. Three exploratory drill holes were also drilled by Triton beneath gold
mineralised stockwork zones in the east of the Project area on what is now the Real de La Cruz
Concession. They returned narrow zones of low to moderate grade in two of the drillholes.

2006

In 2006, Triton completed a number of twin trenches, including at least 9 on the Tatiana Vein,
which confirmed the Soviet intersections. It also completed three drillholes on the part of the
Tatiana Vein that falls within the Espinito-Mendoza Concession, the results of which were
disappointing and included twinning of a Soviet drill hole PO74 which returned only 0.8 m at
6.94 g/t Au compared with the original Soviet intercept of 2.7 m at 11.25 g/t Au. It is noted that
recovery through the mineralised zone was poor, typically less than 70%. This contrasts with
the Soviet drilling which used short interval percussion drilling through the ore zone to avoid the
recovery problem. It is speculated by the Company that the poor recovery in the DD drilling is
the cause of the low grade, further verification work will be required to test this theory. In 2007,
Triton published an NI43-101 Inferred Mineral Resource of 558 kt at 8.8 g/t Au for 158,600 o0z
gold for the part of the Tatiana Vein.

6.3 Previous Mineral Resource Estimates

SRK has previously produced six Mineral Resource Estimates on the La India Project prior to
the latest Mineral Resource Estimate reported with an effective date of 25 January 2019. The
first was an Inferred Mineral Resource of 4.58 Mt at 5.9 g/t Au for 868,000 oz which was
reported in line with the guidelines of Joint Ore Reserves Committee (JORC) Code on 4 January
2011. An updated Mineral Resource of 4.82 Mt at 6.4 g/t Au for 988,000 oz for the Project was
then released on 13 April 2011 based on further validation of historical data by the Company
and this was followed by an Inferred Mineral Resource Estimate for the Cacao Vein of 0.59 Mt
at 3.0 g/t Au for 58,000 oz of gold reported on 5 October 2011, based on historical exploration
by Condor, and applying the same modelling methodology as the La India deposit.

Between 2011 and August 2012 the Company drilled 140 drillholes for over 22,000 m, and
completed 2,500 m of trenching. These data were combined with the historical exploration and
mining data and used to produce an updated Mineral Resource estimate completed by SRK
and announced in September 2012.

During 2012/2013, the exploration program focused on the potential for Open Pit mining at the
La India Project, namely on the La India Vein, America Vein and Central Breccia deposit. During
this period, the Company completed a total of 162 drillholes for 23,598 m. SRK produced an
updated Mineral Resource Estimate on the 7 November 2013, including a maiden Mineral
Resource for the Central Breccia deposit. The updated Mineral Resource on the La India
Project was reported at 9.60 Mt at 3.5 g/t Au for 1,076,000 oz gold of Indicated Mineral
Resources, and 8.80 Mt at 4.4 g/t Au for 1,250,000 oz gold in the Inferred category.
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During September 2014, a further Mineral Resource update was issued, mainly based on
changes to input parameters for Resource pit optimisation, which were updated as part of PFS
study. The updated Mineral Resource also incorporated small adjustements (improvements) to
hangingwall classification following detailed relogging of the hangingwall structures completed
by the Company. The September 2014 Mineral Resource Estimation on the project comprised
of an Indicated Mineral Resource of 9.6 Mt at 3.5 g/t Au for 1,083,000 oz gold, and a further
8.5 Mt at 4.5 g/t Au for 1,231,000 oz gold in the Inferred Category (Table 6-2).

Table 6-2: SRK CIM Compliant Mineral Resource Statement as at 30 September 2014
for the La India Project
SRK MINERAL RESOURCE STATEMENT SPLIT PER VEIN as of 30 September 2014 4).6)(6)
gold silver
Category | Area Name Vein Name Cut-Off
Au Grade Ag Grade
Tonnes (kt Au (Koz Ag (Koz
cLa' India/ "1 o 5 git (OP) 8,267 3.1 832 5.5 1,462
- ’ . alifornial
2 La India veinset La India/
%r; Califomia® | 2:0 9/t (UG) 706 4.9 111 10.6 240
1= . . America Mine | 0.5 g/t (OP) 114 8.1 30 4.9 18
[America veinset ) )
America Mine | 2.0 g/t (UG) 470 7.3 110 4.7 71
La India/
California® 0.5 g/t (OP) 895 2.4 70 4.3 122
Teresa® 0.5 g/t (OP) 4 6.6 1
La India/
X - 2.0 g/t (UG 1,107 51 182 11.3 401
La India veinset | California® g (ue)
Teresa® 2.0 g/t (UG) 82 11.0 29
Arizona® 1.5 g/t 430 4.2 58
Agua
Caliente® 159/t 40 9.0 13
America Mine | 0.5 g/t (OP) 677 3.1 67 5.5 120
é lAmerica veinset | America Mine | 2.0 g/t (UG) 1,008 4.8 156 6.8 221
£ Guapinol® 1.5 git 751 48 116
Tatiana® 1.5 g/t 1,080 6.7 230
! . Buenos
Mestiza veinset Aires® 1.5 g/t 210 8.0 53
Espinito® 1.5 g/t 200 7.7 50
. Central
Central Breccia Breccia® 0.5 g/t (OP) 922 1.9 56
San Lucas San Lucas® 1.5 g/t 330 5.6 59
Cristalito- Cristalito-
Tatescame Tatescame® 159/t 200 53 34
E| Cacao El Cacao® 1.5 g/t 590 3.0 58
(1) The La India, America and Central Breccia pits are amenable to open pit mining and the Mineral Resource Estimates are
constrained within Whittle optimised pits, which SRK based on the following parameters: A gold price of USD1,500 per ounce of gold
ith no adjustments. Prices are based on experience gained from other SRK Projects. Metallurgical recovery assumptions of 91% for
gold, based on assumptions provided by the Company Marginal costs of USD19.2/t for processing, USD5.63/t G&A and USD2.47/t for
mining, slope angles defined by the Company Geotechnical study which range from angle 46 - 48°.
(2) Underground mineral resources beneath the open pit are reported at a cut-off grade of 2.0 g/t Au over a minimum width of 1.0 m.
Cut-off grades are based on a price of USD1,500 per ounce of gold and gold recoveries of 91% for resources, costs of USD19.0/t for
processing, USD10.0/t G&A and USD50.0/t for mining, without considering revenues from other metals.
(3) Mineral resources as previously quoted by SRK (22 December 2011) are reported at a cut-off grade of 1.5 g/t Au, and have not
been updated as part of the current study due to no further detailed exploration.
(4) Mineral Resources are not Ore Reserves and do not have demonstrated economic viability. All figures are rounded to reflect the
relative accuracy of the estimate and have been used to derive sub-totals, totals and weighted averages. Such calculations inherently
involve a degree of rounding and consequently introduce a margin of error. Where these occur, SRK does not consider them to be
material. All composites have been capped where appropriate. The Concession is wholly owned by and exploration is operated by
Condor Gold plc
(5) The reporting standard adopted for the reporting of the MRE uses the terminology, definitions and guidelines given in the
Canadian Institute of Mining, Metallurgy and Petroleum (CIM) Standards on Mineral Resources and Mineral Reserves (May 2014) as
required by NI 43-101.
(6) SRK Completed a site inspection to the deposit by Mr Benjamin Parsons, MSc (MAusIMM(CP), Membership Number 222568, an
appropriate Aindependent qualified personi®l.as this term is d
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Table 6-3: Summary of La India Project (all veins), dated 30 September 2014
SRK MINERAL RESOURCE STATEMENT as of 30 September 2014 .66
A _ gold silver
Category Name Vein Name Cut-Off
Tonnes (kt) Au Grade (ght) Au (Koz) | A9 (glrt")"de Ag (Koz)
All veins 0.5g/t (OP) ® 8,382 3.2 862 55 1,480
Indicated %i:ld 20git(UG)@| 1,176 5.9 221 8.2 312
Subtotal Indicated 9,557 35 1,083 5.8 1,792
All veins 0.5g/t (OP) ® 2,498 2.4 194 4.80) 242
Grand 2.0g/t(UG)@| 2197 5.2 366 8.8 622
Inferred
total 1.5g/t® 3,831 5.4 671
[Subtotal Inferred 8,526 4.5 1,231 7.1® 865

6.4

(1) The La India, America and Central Breccia pits are amenable to open pit mining and the Mineral Resource Estimates are
constrained within Whittle optimised pits, which SRK based on the following parameters: A gold price of USD1,500 per ounce of gold
ith no adjustments. Prices are based on experience gained from other SRK Projects. Metallurgical recovery assumptions of 91% for
gold, based on assumptions provided by the Company Marginal costs of USD19.2/t for processing, USD5.63/t G&A and USD2.47/t
for mining, slope angles defined by the Company Geotechnical study which range from angle 46 - 48°.

(2) Underground mineral resources beneath the open pit are reported at a cut-off grade of 2.0 g/t Au over a minimum width of 1.0 m.
Cut-off grades are based on a price of USD1500 per ounce of gold and gold recoveries of 93 percent for resources, costs of
USD19.0/t for processing, USD10.0/t G&A and USD50.0/t for mining, without considering revenues from other metals.

(3) Mineral resources as previously quoted by SRK (22 December 2011) are reported at a cut-off grade of 1.5 g/t Au, and have not
been updated as part of the current study due to no further detailed exploration.

(4) Mineral Resources are not Ore Reserves and do not have demonstrated economic viability. All figures are rounded to reflect the
relative accuracy of the estimate and have been used to derive sub-totals, totals and weighted averages. Such calculations
inherently involve a degree of rounding and consequently introduce a margin of error. Where these occur, SRK does not consider
them to be material. All composites have been capped where appropriate. The Concession is wholly owned by and exploration is
loperated by Condor Gold plc

(5) The reporting standard adopted for the reporting of the MRE uses the terminology, definitions and guidelines given in the
Canadian Institute of Mining, Metallurgy and Petroleum (CIM) Standards on Mineral Resources and Mineral Reserves (December
2005) as required by NI 43-101.

(6) SRK Completed a site inspection to the deposit by Mr Benjamin Parsons, MSc (MAusIMM(CP), Membership Number 222568, an
appropr i artdce Mmti ngeplei fi ed personodo as this 6drm is defined in
(7) Back calculated silver grade based on a total tonnage of 1,576 Kt as no silver estimates for Central Breccia (922 Kt).

(8) Back Calculated silver grade based on total tonnage of material estimated for silver of 3,7731 Kt, for veins where silver assays
have been recorded in the database

Previous Mineral Reserve Estimates

A Mineral Reserve was previously declared for the Project as part of a 2014 PFS. This Mineral
Reserve has not been revisited or updated and is superceded by this Technical Report, readers
are directed to the report: Technical Report on the La India Gold Project, Nicaragua, December
2014 for further detail on this scenario. The Mineral Reserve Estimate derived for the Project
in 2014 was restricted to that portion of the La India deposit which could be realised through
open pit mining methods as presented in Table 6-4. The scenario which supports the Mineral
Reserve reflects the relocation of the La India village, and thus the pit limits extended further to
the south than those envisioned within this strategic study.
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6.5

6.5.1

Table 6-4: 2014 Historical Mineral Reserve Estimate
Mineral Reserve Class Diluted Tonnes Diluted Grade Metal Clialied

(Mt dry) (g/t Au) (g/t Ag) (koz Au) (koz Ag)
Proven - - - - -
Probable 6.9 3.0 53 675 1,185
Total 6.9 3.0 5.3 675 1,185

1. Open pit mineral reserves are reported at a cut-off grade of 0.75 g/t Au and gold price of US$1,250, processing
cost of USD 20.42 per tonne milled, G&A cost of 5.63 USD per tonne milled,10 USD/oz Au selling cost, 3% royalty
on sales.

2. Average ore loss and dilution are estimated at 5% and 12%, respectively.
3. 91% Au and 69% Ag metallurgical recovery was used.

4. The reporting standard adopted for the reporting of the Mineral Reserve uses the terminology, definitions and
guidelines given in the Canadian Institute of Mining, Metallurgy and Petroleum (CIM) Standards on Mineral
Resources and Mineral Reserves (2014) as required by NI 43-101.

5. SRK completed a site inspection to the deposit by Mr Gabor Bacsfalusi, BEng (MAusIMM(CP), Membership
Number 308303, an appropri at e tlidterndie gefneddneNationaldnstauinentf48- e
101.

6. The Reserve Estimate relates specifically to the Pre-Feasibility study conducted and described in the Technical
Report: Technical Report on the La India Gold Project, Nicaragua, December 2014, and represents a different
scenario to the mine design and schedule presented as part of the strategic study, and should therefore be
considered separately.

Previous Mining Studies

Mining Studies Prior to 2013

SRK does not have access to any technical studies previously undertaken on the La India
concession prior to the work it has undertaken itself, although it is clear that there have been
some previous technical studies undertaken on the deposit.

Whilst the Soviet involvement in the deposit in the late 1980s was mostly exploration based,

there are references in the geological EM@portin;
produced by the Soviet apgbiteyss sHisds L ciisisiOoka D | @t B
controlled holding company that controlled gold mining activities in Far East Russia and at the

time was the | argest gold mining company in the
Soviet exploration projects, the production of a TEM suggests that relatively detailed technical

work would have been undertaken on the La India veinset. Since the breakup of the Soviet

Union, Severovostokzoloto has been split into numerous entities and SRK considers it unlikely

that this report would become available in the future.

The geological reports observed by SRK wereco-aut hored bl ddiédigea h(ed Sovi e
Ministry of Geology, 1 ®mds{dqcylsedunlcapdrabdegmpany ( f
responsible for geological activities outside the Soviet Union. Mingeo has since been

superseded by the Ministry of Natural Resources and Environment of the Russian Federation

(fAiddzed MiIs j tecMmise s JtedtetsH dz' A tdmMetemtse d CCtsdzsedd
Zarubezhgeologia is still an operating enterprise, 100% owned by the Russian government.

A report by mining consultants, Micon (1998), commissioned by Diadem Resources, provides
a brief overview of the planned mining proposed for this project. Key features of the business
plan include:

Production Rate - 145 ktpa (Years 1 to 4) and 250 ktpa (Years 5 to 12);
Head Grade - 8.3 g/t Au;

= = =4

Mine Life - 12 years;

1  Construction Capital - USD5 million; and
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Construction Period - 15 months.

The quoted production, however, was lower than the head grade at 8.3 g/t Au, suggesting that
the business plan proposed for La Mestiza was not based upon the geological data available.

Mi conds recommendation was for a significantly sm
width of 1.25 m. Dilution has been assumed to be 10%.

Black Hawk Mining completed an internal Scoping Study on the La India, Tatiana and America
veins of La India in 1999, although this report was not made public. The study resulted in a
project incorporating the following elements:

1  Applied Cut-Off Grade - 8.0 g/t Au;

1  Production Rate - 800 tpd (57 koz per annum);
1  Mill Recovery - 84%;

1  Operating Cost - USD36.30/t; and

1  Construction Capital - USDG6.5 million.

The 1999 study assumed a shrinkage stoping operation with production hauled to the
processing facility at EI Limon. Available data suggest that the results indicated the proposed
mine was most sensitive to grade and gold price at a time when gold prices were beneath
USD300/0z. The project did not proceed any further due to a lack of funds. Overall, it suggested
that some veins had the potential for economic extraction (RPA 2003).

6.5.2 SRK 2013 PEA

In 2013, SRK produced a PEAwhichwa s b as ed SeptemBeRXI2$RE and assumed
the open pit and underground mining of the La India Project and underground mining at America
and Mestiza.

The production assumed is summarised in Table 6-5.

Table 6-5: Key Production Statistics for 2013 PEA
Vein Total
Project
Open Pit Production kt 7,306
Grade g/t 3.2
Metal koz 760
Underground Production kt 5,461
Grade g/t 4.6
Metal koz 813
Total Production* kt 12,767
Grade g/t 3.8
Metal koz 1,573
* LoMP does not include production from San Lucas, Cristalito-Tatescame or Cacao veins

A life of mine (fiLoMo) pl an Wyear nine feforopea pit f or t h
production (maximum 1,000 ktpa) and a 15 year mine life for underground production

(maximum 470 ktpa). In undertaking the TEM for the mine plan, the following assumptions were

applied:
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1  Mill Recovery - Au 93%;

1  Discount Factor 5%;

1 Royalty 3% of gold price;

1  Selling Costs 5% of gold price;

1 Corporate Tax Rate 30%;

1 VAT not considered; and
1  Amortisation 10% straight line.

Operating costs were benchmarked from Thomas Reut
from | nf oMi redabaseCh sutnmahyiofrthe key results of the financial model for
the 2013 PEA is shown in Table 6-6. The study was completed at a relatively high-level and no
effort was made to optimise the mining schedule between open pit and underground material.

Table 6-6: Summary of Key Results from Financial Model 2013 PEA
Capital Operating .
Recovered  Revenue . . NPV Payback Period
Expenditure Expenditure IRR
Metal (koz)  (MUSD) (F’MUSD) (pMUSD) (MUSD) (vears)
1,463 2,049 287 842 324.9 33% 3

6.5.3 SRK 2014 Technical Studies

In 2014, SRK produced a technical report that included three production scenarios:

0.8 Mtpa PFS Case for the La India open pit only;

1.2 Mtpa Expansion Case considering open pit mining from the La India, America and
Central breccia deposits (Scenario A); and

1 1.6 Mtpa Expansion Case considering open pit mining from the La India, America and
Central breccia deposits, and Underground mining from the La India and America deposits
(Sceanrio B).

2014 PFS 0.8 Mtpa Case

A PFS level open pit mining study was completed on the La India deposit by SRK. Specifically,
SRK took responsibility for the following: Geology and Mineral Resources, Open Pit
Geotechnics, Hydrology and Hydrogeology, Mining and Ore Reserves, Metallurgical Testing,
Geochemistry and Acid Rock Drainage Metal Leaching, Waste Management, Infrastructure,
Financial Modelling, Environment and Social management. In addition to the SRK studies
Lycopodium Miner al sociammda)a ddmdp |(eitleganoigasign fop |l ant pr
0.8 Mtpa single stage SAGc ommi nuti on and conventional Carbon i

The LoM plan was developed for the PFS with a 9-year mine life for open pit production at a
maximum mill feed of 800 ktpa.
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Table 6-7: Summary of Key Results from Schedule of 2014 PFS

Processing Schedule Units Total

Total Mill Feed (kt) 6,942
(g/t Au) 3.02
(g/t Ag) 5.31

High Grade (kt) 4,248
(g/t Au) 4.2
(g/t Ag) 5.9

Low Grade (kt) 2,694
(g/t Au) 1.2
(g/t Ag) 6.4

In undertaking the technical-economic model for the mine plan, the following assumptions were

applied:

Au Price

Mill Recovery
Discount Factor
Royalty

Selling Costs

= =4 4 -4 -4 -8 -

VAT

Corporate Tax Rate

USD 1,250/0z
Au 91%;

5%;

3% of gold price;
10 USD/oz;
30%; and

not considered.

The overall accuracy of the capital and operating expenditure estimates in the PFS were
deemed to £25% accuracy, which is in line with the expectations for a PFS level of study. A
summary of the PFS Base case TEM is presented in Table 6-8. Undiscounted payback was
estimated to occur during the fourth year of production. The NPV and IRR results reported for
the PFS (both pre-tax and post-tax) are presented in Table 6-9 for a range of discount rates.

Table 6-8: 2014 PFS Base Case TEM Outputs

Category Units LoM Average
Total Revenue (UsSbm) 782.9
Gold (USDm) 766.7
Silver (USDm) 16.2
Total Operating Costs (USDm) 447.9
EBITDA? (UsSbDm) 335.0
Profit Tax (UsSbDm) 62.5
Net Profit (USDm) 272.5
Capital Expenditure® (USDm) 118.6
Project® (USDm) 91.2
Deferred/Sustaining (UsSbDm) 27.5
Net Free Cash (USDm) 153.9

1) This includes USD18.7m pre-production stripping costs which have been captured under pre-
production project capital in Table 19-4.
2) EBITDAi Earnings Before Income Tax, Depreciation and Amortisation.
3) Excludes the pre-production stripping costs of USD18.7m.
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Table 6-9: 2014 PFS Base Case NPV and IRR Results at range of Discount Rates
Units Pre-Tax Post-Tax
NPV
0% discount rate (USDm) 216 154
5% discount rate (USDm) 135 92
8% discount rate (USDm) 100 65
10% discount rate (USDm) 81 51
IRR (%) 26.8% 22.0%

2014 Expansion case Scenario A 1.2 Mtpa

The 2014 Scenario A assessed the upside potential of the Project by extending the open pit
mine at La India to exploit the Inferred Mineral Resource and introducing open pit mining at the
America and CBZ deposits neither of which were included in the PFS. The scenario was
developed to refect a PEA level of technical study, but did not include an assessment of the
economic viability.

The tonnages and grades associated with the open pit expansion based on Indicated and
Inferred Mineral Resources for the three deposits: La India, America and CBZ at a cut-off grade
of 0.7 g/t Au (which reflects the economies of scale of a higher production rate) are shown in
Table 6-10 where the La India tonnage and grade excludes the mill feed contributions outlined
in Table 6-4, comprising the Mineral Reserve.

The 2014 Expansion Scenario A represented a potential tonnage of mineralised material of
9.5 Mt at a grade of 2.8 g/t Au and 4.5 g/t Ag, mined at a stripping ratio of 12.5. Based on a
production rate of 1.2 Mtpa RoM material, this equated to a potential life of mine of 8 years.
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Table 6-10: 2014 Expansion Case Scenario A1 Tonnage and Grade by Deposit

Deposit Total Waste Mill Feed

(Mt) (Mt) (Mt) (9/t Au) (9/t Ag)
La India* 10.9 9.7 11 1.7 2.6
America 11.2 10.5 0.6 3.1 4.6
CBz 4.2 34 0.8 2.0 0.0
Total 26.2 23.6 25 2.1 2.3

* La India tonnage and grade excludes the mill feed contributions outlined comprising the historical Mineral Reserve

reported in the same study.

2014 Expansion Case Scenario B 1.6 Mtpa

The 2014 Scenario B comprised 2014 Scenario A with the addition of greater milling capacity
to accommodate feed from the envisaged underground mining operations at La India and
America. The scenario was developed to refect a PEA level of technical study, but did not
include an assessment of the economic viability.

The combined open pit and underground mining physicals are shown in Table 6-11, excluding
material comprising the Mineral Reserve. The scenario assumed a maximum production rate
of 1.6 Mtpa of mineralised material fed to the processing plant and a potential life of mine of 12

years.

Table 6-11: 2014 Expansion Scenario B Tonnage and Grade by Deposit

Deposit Total Waste Mill Feed
(Mt) (Mt) (Mt) (9/t Au) (9/t Ag)

La India* OP 10.9 9.7 1.1 1.7 2.6
America OP 11.2 10.5 0.6 3.1 4.6
CBz OP 4.2 3.4 0.8 2.0 0.0
La India Underground 1.8 - 1.8 4.6 7.5
America Underground 1.8 - 1.8 4.0 2.9
Total 29.9 23.6 6.1 3.4 4.0

* La India tonnage and grade excludes the mill feed contributions outlined comprising the historical Mineral Reserve

reported in the same study.
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