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GLOSSARY OF ABBREVIATIONS

APROSAIC

Association of settlers for the economic, social and
culturel development of the village of Santa Cruz de la
India and nearby communities

CAPS
MARENA

Potable Water and Sanitation Committee.
Ministry of the Environment and Natural Resources

MEM

Ministry of Energy and Mines

SILAIS

Local system of comprehensive health care

NGO

Non-governmental organizations

INIFOM

Nicaraguan Institute for Municipal Development

INATEC

National Technological Institute

ENATREL

National Electricity Transmission Company

UNI

University of Engineering

UNAN León

National University of León

ESIPSA

Professional internal security company S.A.

EIA

Environmental Impact Assessment

INAFOR

National Forestry Institute

DAEM

Explosives and Weapons Directorate

ENACAL

Water and Sanitation Company

COPTRAMIN

Cooperative of Production and Work of Traditional
Artisanal Miners of La India Community
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Condor Gold has developed an internal prevention protocol with our employees, which
includes sanitary measurements within the installations and towards the surrounding
communities, such as:
• Talks given and written pamphlets on sanitary measurements and COVID-19
prevention were distributed to employees.
• Avoid social gatherings as much as possible and promote social distancing in
common areas.
• Use of masks for employees is obligatory in the installations and villages.
• Cleaning outside and inside of vehicles after each use.
• Alcohol spray (small) is distributed for all employees and for desk/computer
cleaning.
• Benzalkonium chloride is distributed for all the employees to use in their houses
to clean surfaces.
• Disinfectant booth, washing hands, shoe disinfection and thermometers are used
at the entrance of the offices.
• Suppliers are met outside the office areas to reduce contact with employees.
• Guidelines for kitchen area and cleaning procedures have been modified and the
use of common items has been eliminated.
• Villagers in the social programs and local schools have received talks, as well as
sanitary supplies (alcohol, chlorine, etc).
As of November 2020, Condor Gold regained normal activities, all employees working full
time, but with sanitary measurements and social distancing and sanitary measurements being
implemented to avoid spreading of Covid-19 and ensure the safety and health of its
employees and surrounding communities.
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Executive summary
Condor continues to implement its Environmental and Social Management System, which
includes Environment, Community, Health and Safety, and Human Resources. Activities were
resumed in November with sanitary measurements and social distancing at work.
Environmental work focused on monitoring: groundwater and surface water level, weather
parameters, water management, waste management, and recycling, maintenance of tree
nursery “Oro Verde” and 5 reforestation areas located in La India and 2 in Real de la Cruz
concessions. Implementation of Participatory Water Monitoring Program including water
quality sampling in La India, America, and Tatiana projects. Daily 5-minute talks to
environmental workers until august, support to the administrative area; environmental
awareness activities with co-workers and Institutions of the state, support to León zoo as part
of the Biodiversity program were also undertaken.
Other activities included delivery of environmental quarterly reports to government institutions,
baseline studies advanced on SWWB with final draft level design, follow up on kinetic study for
ARD, river sediment sampling, coordination of water project and its environmental application
process. A forest inventory was carried out in the land-fill area donated to Santa Rosa el Peñón
Municipality, obtaining permits for cutting trees issued by INAFOR for Mina La India and Tatiana
Projects, as well as a permit from INAFOR for the use of 3 chainsaws, execution of tree cutting
plan in plant and office sector of Mina la India mining project, environmental supervision during
drilling campaign.
“Oro Verde” tree nursery has a total of 6,419 plants, which are watered, fertilized, and kept clear
of weeds and pests as part of its maintenance program. Reforestation activities in areas included
cleaning, fertilizing, watering, and pest control. A total of 637 trees were planted in Nance Dulce
and Real De La Cruz concession.
The social area continues to work on maintaining its social license with communities neighboring
the mining project through various relationship programs and several communication actions
with stakeholders. Company's relationship programs: Contributions and Donations, addressing
issues related inter alia to education, health, sports, community mourning; during this period,
117 contributions were delivered to individuals and organizations. Agua Fresca program benefits
433 families from Santa Cruz de la India, Agua Fría and 26 property owners. Seniors program has
83 members; APROSAIC -works with the communities neighboring the project; Agua es Vida
program, which has 180 members; Businesses program, with 77 entrepreneurs; Youth en Acción
program, which benefits 21 youth; and Happy Childhood, which benefited 36 children. For this
quarter, focus was mainly on supporting community health in Covid-19 prevention activities.
This quarter we carried out activities that allowed us to maintain good relations with
communities, generating trust and ownership with the project, such as coronavirus prevention
campaigns and actions through all programs, starting with ourselves and thus, serving as an
example to the community.
This quarter,an important support was provided to land acquisitions team to advance the
Company’s strategy for properties acquisition ; the company also conducted annual meetings
with all social programs, reminding its member's contributions and efforts made during the year.
Also, the company continues to support training and capacity building of its employees,
providing financing and scholarships for English courses, and Master´s programs.
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1. INTRODUCTION
This report is part of Condor Gold’s commitment to continuous improvement and monitoring of
the implementation of its Environmental and Social Management System (ESMS) in the areas of
Environment, Social and Community Relations, and Human Resources; ensuring transparency
with its shareholders and relevant stakeholders.

2. OBJECTIVE
To inform stakeholders about the implementation of the Environmental and Social Management
System in the areas of Environment, Social and Community Relations, and Human Resources
during the third quarter of 2021.

3. ENVIRONMENTAL ACTIVITIES
3.1.

ENVIRONMENTAL MONITORING

3.1.1. Baseline studies
Condor Gold continues conducting groundwater level and surface water flow monitoring, as well
as gathering weather data from its digital weather station and three rain gauges (La India, Agua
Fría, and La Mestiza locations).

3.1.1.1.

Surface waterflow

Monitoring of weirs continues. Constant water flow is only present in San Lucas V-notch weir
(LIWR001). During this quarter, there has been a shortage of rain which has influenced the
behavior of levels and flows in different monitoring sites. Only in September rainfall events are
in the normal range.
In San Lucas V-notch weir, with an average water level of 14.47 cm (LIWR001) (Photos 2.2.1.ae), Water level fluctuates in the range of 13.9 to 15.7 cm. These values represent flow rates in
the range of 23.4 to 32.41 lps (liter per second). The maximum flow values are between 06 to
19 September, because of continuous rainfall during this same period, descending average
values in the last week of the month (graph 3.1.1.1a). The following graph shows the San Lucas´s
flow behavior in the weir vs daily precipitation, values indicate an increase in flows due to
constant rainfall at regional level.
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Graphic 3.1.1.1a: Flow behavior vs daily rainfall in San Lucas Ocotillo tunnel

The behavior of water levels at the surface water monitoring sites at the end of the quarter can
be seen in the following images.

(a)

(b)

(c)

(d)
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Photograph 3.1.1.1.a-e. (a) San Lucas V-notch weir
(LIWR001) taken on 10nd Sept and (b) La Simona
Trapezoidal weir (LIWR002) taken on 13nd Sept, (c)
La India Rectangular weir (LIWR004), (d)
Alcantarilla / culvert and (e) sewer /culvert TSF.
taken on 13nd Sept.

e)

3.1.1.2.

Groundwater level monitoring

Weekly monitoring continues. In total, 41 sites have been monitored: 27 sites continued to be
monitored this quarter as part of the systematic monitoring and 14 sites piezometers located in
the geotechnical drilling (TSF).
In July, according to systematic monitoring, 8 sites shown a slight increase in water levels, which
are established in a range of 0.02 to 1.06m, with the highest value being LIWL056 and LIGT257,
in the case of decreases these are placed in the range from 0.01 to 1.01 m, with the highest
value being LIDC374 and LIWLO68, the latter corresponding to its current use by its owner.
However, for both America (LIDC 291) and La India pits (LIDC 317) levels remain stable with
minimal variations in the order of 0.01 and 0.08 m. The TSF piezometers show stability with a
maximum variation of 0.72 M for LIGT409 at the La Simona site, this decrease is probably due
to water withdrawals from settlers who use water for artisanal mining processes, affecting those
piezometers located in the La Simona dam sector. TSF for tail dam: stability is shown in water
static levels, this depends on rain´s behavior, which to date has been little in the area.
In August, a behavior of groundwater is maintained according to the geomorphological
characteristics (elevations and location) that prevail in the areas of the monitoring sites, the raw
water level data represent the conditions of the static level of the raw water. To deep
groundwater, there is a variation in levels between -0.74 and 1.06 m, both the LIDC468 and
LIDC170 wells show slight decreases (-0.74 and -0.15 m) being not very significant, about
recovery, the LIDC291 and LIDC213 wells present Elevation at the level of 0.5 and 1.06 m
respectively, the same because of water infiltration by the rains of the month, the rest of the
wells show stability and slight rise.
In the case of intermediate waters the wells that present deep water levels and therefore little
water column correspond to LIGT 390, 398, and 403; For the first two this condition is due to
their location since they are established in the upper zone of the TSF with elevations higher than
480 m.a.s.l, in the case of LIGT403 it is in the intermediate zone of the La Simona dam, probably
the condition of Scarcity of water is due to the geological environment where it is established
(local faulting) which favors a rapid decrease in the water level and in the case of subsurface
waters The values indicate fluctuations in the range of -2 to 2 m, this probably due to the use of
water by their owners prior to the registration of the information, however in the general
context the static water level values remain without significant variation respect to the weekly
values which are shown in table 2.1.2.c. with water column between 0.5 – 21 m.
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In September, groundwater behavior is similar to the previous month, due to the scarcity of rain,
which indicates that there are no fluctuations or abrupt changes in water levels. The following
graph shows the current behavior of the levels in relation to the different monitored
piezometers.

Graphic 3.1.11.b: Behavior of water levels with corrected data in the 41 monitoring
sites (average data

3.1.1.3.

Weather data

During the quarter, Condor continued registering data from the weather station and three rain
gauges located in Agua Fría village, La India within La India concession and one in EspinitoMendoza concession.
Based on Condor’s weather station, the following data was registered during this quarter:
Parameter
Rainfall (mm)
Temperature maximum °C
Temperature minimum °C
Relative humidity maximum (%)
Relative humidity minimum (%)
Predominant wind direction (°)
Average wind speed (m/s)

July
77.0
27.79
22.87
93.1
30.3
NW
11.17

9

August
166.47
35.00
19.39
93.5
28.6
NW
4.73

September
234.11
26.32
23.15
92.8
64.3
NW
7.94

The rain gauges registered the following precipitation:

La India (mm)
Agua Fría (mm)
La Mestiza (mm)

July
74.93
60.2
67.06

August
179.32
120.7
218.95

September
213.36
192.8
222.25

The following graph shows the behavior of rainfall according to record.

3.1.1.4.

Acid Rock Drainage kinetic study

As part of the environmental baseline studies, and Condor´s commitment to implementing
international standards, a detailed analysis was implemented with a geochemistry expert. The
study is a on-site experiment to determine the potential for ARD and metals leaching in the
waste rock that will be generated during the lifetime of the mine, by exposing samples of waste
rock from cores to normal climatic conditions (rain) considering different types of rocks from
the main projects. Leachates are then collected and analysed.
Between August 06th and 10th, communication was established with SRK and the Biotechnology
Laboratory, for inquiries about the results of the analysis of the first sampling, then SRK
recommends locating a detection limit for metals lower than that established in national
standards, (0.001 mg / L and 0.01 mg / L suggested by SRK), additionally it is recommended to
extend the analyzes to unfiltered samples as comparison data that they require in their analysis
and development of the model for the study.
The weekly review of water volume accumulation for leachate sampling continues.
In September: LIGSA and SRK redefined a new strategy to obtain a greater number of water
samples and achieve objectives required for ARD model adjustment. Weight considerations are
as follows:
o Local laboratories use very high detection limits for metal analysis, meaning that the
results to date (two samplings) are not enough to enter the modeling that SRK is carrying
out.
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o

o

From the above, SRK recommends carrying out the analyzes with another laboratory, in
this case at SGS Canada, where LIGSA begins shipping the water samples from the date
on.
The lack of rainfall in recent months, which has affected the collection of water volumes
in the reactors, therefore a new sample collection protocol is established, generating
volumes of water through an irrigation process with artificial water, this process will be
applied as a complement to the lack of rain, irrigating each reactor when required with
a volume of 2 liters per day without rain.

On 27th Sep: The first sample - product of accumulated rainfall in previous days- was taken, sent
to laboratory on September 29th, LIGSA will be keeping track of the samples collected and sent
for analysis, this will be shared simultaneously with SRK.

Samples collected for first shipment to SGS Canada

Monitoring and sample shipments are being scheduled weekly for shipment to SGS laboratory
in Canada.

3.1.1.5.

Dewatering project

In September:
SRK recommends re-drilling the area of the old well 800 in the cooperative's area, LIGSA
evaluates the viability of this proposal and defines high risk for being a currently active artisanal
mining area associated with the Cooperative, and the cost of security that is required for the
drilling rig increases budget, also considering that this area is not owned by the company.

Drilling site evaluation in well 800 zone
LIGSA defines with SRK the steps to follow to complete the hydrogeological feasibility study
within the framework of the DEWATERING project:
Hole cleaning LIDC178
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Perform quick water injection test, if positive perform a test with level logger programming using
selected piezometers
Begin drilling in PQ of well to intercept San Lucas tunnel, according to SRK's proposal with the
location of a new site to the North of the axis taking as reference the initial well LIWB479
Perform rapid water injection test, if positive proceed if positive perform a test with the
programming of level recorders using selected piezometers, if negative start second drilling
south of the tunnel, taking the reference of the initial well and perform the tests.
The LIDC178 hole cleaning begins, ending on the 19th with the rapid test, which was positive,
with a flow rate of 13.2 liters per second
.

Quick injection test
Water injection test begins with logger installed in reference piezometers (LIDC317, LIDC217,
and LIDC170), obtaining results on September 24th and sharing with SRK for its evaluation, being
positive and demonstrating a connectivity of this well to San Lucas tunnel with a flow of 10.40
lps (twice as much as requested by SRK).However, SRK continues to maintain the proposal to
seek the connection outside the pit area in the LIWB 479 well area.
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Water injection test with logger record

N° Water truck

Volume m3

Star time

End time

Time (min)

1

14

08:23:00

08:41:00

18

2

13.2

08:43:00

09:02:00

19

3

11.73

09:05:00

09:21:00

16

4

14

09:40:00

10:04:00

25

5

13.2

10:10:00

10:38:00

Tot =

66.13

28
106

Flow =

10.40

lps

PQ drilling begins at the north point of the San Lucas tunnel axis to demonstrate the connection
and ensure rapid injection test for verification; it is expected to end on October 1st.

North drilling site location
LIGSA continues to evaluate results in the framework of drilling and studies proposed to achieve
the project objective.
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3.2.

ENVIRONMENTAL MANAGEMENT

Condor continues implementing its Environmental and Social Management System, in
compliance with internal policies and international standards. Condor was working until August,
due to covid infections in the community, house /fieldwork shift was implemented; however,
the environment area was working 70% in offices due to follow-ups mainly to the tree cutting
plan and studies that hydrology is monitoring and in 100% fieldwork.
The Environmental Management System is implemented with the following activities:
monitoring of groundwater and surface water level, monitoring of: weather parameters, water
management, execution of activities within dewatering framework. Also, waste management
and recycling, maintenance of tree nursery “Oro Verde”, maintenance of 5 reforestation areas
located in La India and 2 in Real de la Cruz concessions, execution of a tree cutting plan in the
plant and office sector of the Mina la India mining project; implementation of the water quality
sampling in La India, America and Tatiana projects ; daily 5-minute talks to environmental
workers until August; support to social team, project area, land acquisition area and
administrative area; environmental awareness activities with co-worker and State institutions;
and support to León zoo as part of the Biodiversity program.
Other activities included delivery of the environmental quarterly reports to government
institutions, baseline studies advance on SWWB, follow up on the kinetic study for ARD, river
sediment sampling, coordination of the water project and its environmental application process,
A forest inventory was carried out in the garbage area donated to the Municipality of Santa Rosa
el Peñón, obtaining permits for cutting trees issued by INAFOR for the Mina La India and Tajo
Tatiana project, as well as a permit from INAFOR for the use of 3 chainsaws, environmental
supervision during drilling campaign, cleaning and maintenance in areas of the company such
as: alpha 6, alpha 3, water plant sector, viewers, among others.

3.2.1. Environmental Management System implementation
3.2.1.1.

Environmental Awareness

This quarter in environmental awareness, no water results have been presented throughout the
year, due to covid19 , 5-minute talks were held during July and August about safety,
environmental and social issues, activities related to reduction of non-hazardous solid waste
with the support of MARENA (implementation of non-use of plastic bags) were stopped, the
next few months environmental education activities were carried out with the support of the
social area through audios, videos and material alluding to education delivered to company
workers and actors of the different social programs.
Other activities related to environmental awareness were thefood donation to Leon´s Zoo.
T-shirts and snacks were also delivered to INAFOR and MARENA in support of the national
reforestation activities, plan implemented by these Institutions.
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1.1.1.1.

Waste management program implementation

During this quarter, activities related to waste management continued at the La India concession
and company's facilities.
During this quarter, 1,200 pounds of general waste were collected; 600 lb of organic waste was
sent to the composting area within the company. Glass, paper-cardboard and plastic were
stored for recycling, which were delivered to sites authorized by MARENA. Hazardous solid
waste was also delivered (oil barrels, hydrocarbon barrels, hydrocarbon yarns, among others) to
the Recycled Oil company, which is authorized by MARENA to handle this type of waste.
During the daily 5-minute talks, the importance of Waste Management was explained to refresh
the importance of recycling and separation at source.

Photograph 3.2.1.3.(a) Signs of containers of classification of waste within the company

1.1.1.2.

Soil protection and biodiversity conservation

As part of the remediation and biodiversity conservation efforts, Condor continues with its tree
nursery in La India concession. Also, Condor continues implementing reforestation plans in 7.13
ha located in Nance Dulce, Soledad de la Cruz and Los Rastrojos villages under agreement with
landowners and Alpha 6 - a property of the company. During this quarter, reforestation plan
included maintenance activities such as watering and fertilizing, weed removal, and
replacement of lost trees.
Condor continues its monthly donations to Arlen Siu Zoo in León implemented since Q4 2019,
as part of Condor´s commitment to biodiversity protection, mentioned in section 3.2.1.1.
In addition, as part of the soil protection program, site inspections were carried out in the areas
of the drilling campaign, geotechnical drilling, and viewing points and road access areas (the
latter as part of the maintenance to those areas). These inspections were carried out before,
during and at the end of activities to ensure that environmental measures were implemented

15

and negative impacts prevented or minimized. The areas are then remediated and rehabilitated
to ensure soil conservation, reduce the potential erosion process and sedimentation of rivers.

1.1.2. Tree Nursery “Oro Verde”
The tree nursery “Oro Verde” provides the trees for all reforestation areas in the Condor
concessions. By the end of this quarter, a total of 6419 plants were watered, fertilized and clean
from weeds and pests as part of the maintenance program of the tree nursery Oro Verde.
There was an increase in the inventory of the plants because this quarter we have bought new
seeds, they have started to germinate and the new plants have been monitored and maintained,
also this quarter we have managed to reduce the pests that affect the plants by buying and
applying insecticide for it.

Photograph 3.2.2.. a. Maintenance of tree nursery “Oro Verde”

Activities in the reforestation areas included cleaning, fertilizing, watering, pest control. A total
of 637 trees were planted in the reforestation area of Nance Dulce and Real de la Cruz
Concession.

1.1.3. Implementation of reforestation plans and activities
As part of the commitment to the reforestation of 200,000 plants to which India Gold S.A. It was
committed in the EIA before MARENA, and according to the agreement that was reached before
this Instance, 3,800 plants have been donated to Institutions such as INAFOR 3,800 plants, this
being taken into account as compliance with the environmental permit specifically in the
condition on the commitment and reforestation that we adopt to the country for the execution
of the exploitation projects.

1.1.3.1.

La India concession – reforestation activities
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Maintenance of reforestation areas in Nance Dulce, Los Rastrojos, and within the company’s
property ALPHA 6, continues. This activity is required to ensure the survival of the trees planted
and are part of the environmental commitments of the company in La India environmental
permit.
Activities in the reforestation areas included cleaning, fertilizing, watering, pest control. A total
of 68 trees were plant in the reforestation area of Nance Dulce.

Photograph 3.2.3.1. a. Maintenance of reforestation areas in Nance Dulce

3.2.3.2 Tree Cutting plan in the sector of the beneficiation plant, office area, and stock

yard

Start of tree cutting in the Plant sector on August 3rd, 2021, that same day an induction talk on
cutting techniques and maintenance in chainsaws was coordinated from 8:00 am, given by Mr.
Anthur Obando and Porfirio Urbina, Sawmill workers.
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To reinforce the use of chainsaw and maintenance of the same, another training carried out on
August 6th, 2021 was coordinated with Casa McGregor

Results obtained from cutting trees in August
Tree cutting in the plant sector was projected to be carried out within two months, achieving a
percentage of almost 50% of cutting, which has been a great effort from the environmental field
staff despite rain.
Total number of trees cut in August was 433 and 778 posts were obtained from these trees.
In september the cutting continued in the plant area, for the first ten days of September the
following had been carried out:
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% Advance with respect to the plant area (6 Ha), advance of 4.96Ha
% of Progress with respect to the cutting permit (193.30 Ha) _LIGSA_Santa Rosa del Peñón
No _0000012422
No. of trees cut in the 4.96 Ha
Approximate Tm³ of woody material (average 10.4561 Tm³ / Ha):
No. of posts extracted from cut trees:

82.6%
2.56%
562
51.862 Including firewood, weeds, poles.
985

After the national holydays week, the cutting of trees continued, changing the order of priority,
after the plant sector it would continue with a stock yard and offices, the following results were
obtained as of September 24th:
% Advance with respect to the plant area (6 Ha), advance of 6 Ha and 770 m of perimeter of the storage area
% of Progress with respect to the cutting permit (193.30 Ha) _LIGSA_Santa Rosa del Peñón No _0000012422 :
Approximate Tm³ of woody material (average 10.4561 Tm³ / Ha):

Cutting activities are currently being continued in the office area starting on September 23ed,
2021
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100%
3.87%
70.788

Among the cutting activities is the cleaning of weeds and removal of woody material, poles that
will be used for property fencing activities, this approved in the cutting permit granted by
INAFOR, woody material was donated to collaborators of India Gold / Condor S.A and
community members of the area, in coordination with the environment, social area and Human
Resources, this material has been donated to more than 40 families.
Firewood delivery was carried out on a Friday for community members and on weekend for
company employee.
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3.2 Activities in Real de la Cruz concession

1.1.3.2.

Real de la Cruz concession – reforestation activites

Maintenance of the reforested area in Soledad de la Cruz village continued. Watering, weed
removal, fertilizing, and pest control of trees was executed. A total of 569 trees were planted in
the reforestation.

Photograph 3.2.3.2.a-c. Reforestation areas in Soledad de la Cruz village in Real de la Cruz concession

1.2.

OTHER ACTIVITIES

1.2.1. Water Project for La India and Agua Fría villages
A representative of MARENA carried out a follow-up inspection of the environmental
authorization issued for the Potable Water Plant Project, with representatives from the Social
Area, Hydrology and Environmental officer attending such activity.
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2. SOCIAL ACTIVITIES
2.1.

STAKEHOLDER ENGAGEMENT IMPLEMENTATION

2.1.1. Meetings with local stakeholders
During this quarter, the company held more than 40 meetings with the leaders of the social
programs to coordinate the activities carried out with the members of the programs and the
community in general.
Main topics addressed were:
• Water program
• Senior program
• Social contributions
• Business program
• APROSAIC
• Artisanal mining
• Youth in action
• Happy childhood

2.1.2. Bilateral meetings with local stakeholders
Bilateral meetings
During this period, the company held 15 bilateral meetings, with local organizations in the Area
of Direct Influence (ADI) and with NGOs and/or institutions interested in collaborating with
social programs.

2.1.3. Communication campaign
During this quarter, the company continued executing communication campaigns in the
communities neighboring the Project, due to the outbreak of Covid, house-to-house visits
were reduced and group meetings eliminated, the communication strategy aimed at raising
awareness of the importance of caring for the people in the face of the pandemic, to take
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the necessary security measures and in addition, the company through its social team was
providing moral support via phone and through family members of people who were with
Covid, this action is seen positively by the population since in the communities there is
discrimination towards families where there are people with Covid, communication
resumed on the Project's Facebook and 03 social programs, YouTube and website under the
same theme of Covid prevention, Project progress and execution of social activities for the
benefit of people.
2.2.

COMMUNITY RELATIONS PLAN IMPLEMENTATION

La India Gold developed a social investment plan oriented to generate conditions to promote
better community relations in the areas of direct and indirect areas of influence of the project;
with a focus on water, communication, support for small mining, among other contributions and
program.
During the quarter, the investment was US $ 45,294.46 in the following items:

N°
1
2
3
4
5
6
7
8

SOCIAL INVESTMENT
Area
July
August
September
Communication
4,196.00 $ 4,459.68 $ 3,686.92
Water
1,126.00
2,382.21
3,327.21
Artisanal Mining
4,091.00
2,428.05
2,010.23
APROSAIC
2,073.00
1,088.94 $ 1,290.75
Seniors
1,379.00
1,672.20
1,765.94
Small business
600.00
600.00
600.00
Others
2,513.00
1,740.77
1,886.73
Tatiana and America social license
198
105.27
73.56
Total
16,176.00 $ 14,477.12
14,641.34

Total
12,342.60
6,835.42
8,529.28
4,452.69
4,817.14
1,800.00
6,140.50
376.83
45,294.46

Table # 1. Social investment III quarter 2021

Contributions and Donations Program
During the months of July, August to September, contributions have been delivered as follows:
transportation (8), contributions to churches (17), other donations(59), health (8), education
(8), infrastructure (5), and community mourning (10).
Individuals and institutions were benefited, representing a broad reach of the program in
communities.
The contributions and donations delivered in various areas are set out below:
ITEM

ACTIVITY

BENEFICIARES VILLAGES

Others

Loan of an Tent for funeral

1

Agua Fría

July

Loan of an Tent for funeral.

1

La India

July

Lunches
ENACAL´s

1

La India

July

delivered
personnel

to
as
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MONTH

support of pipeline cleaning
by CAPS
Projector loan to NER Aurora
Flores for a week of
educational activity.
Delivery of used tires to
applicants.
Delivery of used tires to
applicants.
Delivery of used tires to
applicants.
Support to CAPS with
payment of peripherals to
make the problem water
community known.
Transportation ENACAL´s personnel as
support of pipeline cleaning
by CAPS
Support with transfer to
CAPS members to carry out
an inspection in a field area
in Agua Fría, on 3 occasions.
Community
food products delivered to
grief
deceased´s relatives.
Flower
arrangement
delivered to relatives of
deceased.
Flower
arrangement
delivered to relatives of
deceased.
Education
Support for the transfer of
cleaning
materials
to
Gonzalo García Vallejos
school from El Jicaral.
Infrastructure Material delivered for home
repair.
Material
delivered
for
repairing the evangelical
temple.
Support
for An economic contribution,
Churches
religious activities in El
Jicaral´s parish.
An economic contribution,
religious activities in Santa
Rosa del Peñón´s parish.
Others
Loan of a tent for religious
activity.
Basic food products were
delivered to an ill person.
Transportation
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1

El Bordo

July

1

La India

July

1

El Cristalito

July

1

El Cristalito

July

1

La India

July

1

La India

July

1

La India

July

1

Agua Fría

July

1

La India

July

1

La India

July

1

La India

July

1

La India

July

1

El Bordo

July

1

El Jicaral

July

1

Santa Rosa
del Peñón

July

1

La India

August

1

La India

August

1

Tanque

August

Transfer of school snacks for
children
from
primary
schools

Community
grief

Flower
arrangement
delivered to relatives of
deceased.
Flower
arrangement
delivered to relatives of
deceased.
Flower
arrangement
delivered to relatives of
deceased.
food products delivered to
deceased´s relatives.
Education
Accessories
for
soccer
players delivered at García
school.
Loan of a fumigation pump
for disinfection at the
Gonzalo García Vallejos
school.
6 liters of benzalkonium
chloride
delivered
to
prevent covid in classrooms
at Gonzalo García school.
4 liters of benzalkonium
chloride
delivered
to
prevent covid in classrooms
at Agua Fría school.
Support
for Economic contribution to
Churches
cover religious activities in El
Jicaral parish.
Economic contribution to
cover religious activities in
the Santa Rosa del Peñón
parish.
Delivery of cleaning products
to members of the Catholic
Church.
Delivery of a pump to
fumigate and benzalkonium
chloride product for covid
prevention, in a Catholic
church.
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1

Talpetate

August

1

Nance Dulce

August

1

Bordo

August

1

El Carrizal

August

1

Los Rastrojos

August

1

La India

August

1

La India

August

1

La India

August

1

Los Rastrojos

August

1

La India

August

1

La India

August

1

La India

August

1

Agua Fría

August

1

El Jicaral

August

1

Santa Rosa
del Peñón

August

1

La India

August

1

La India

August

Health

Transportation

Others

Delivery of a pump to
fumigate and benzalkonium
chloride product for covid
prevention, in an evangelical
church.
Delivery of benzalkonium
chloride
for
covid
prevention, in a Catholic
church.
Delivery of benzalkonium
chloride
for
covid
prevention, in an evangelical
church.
Delivery of a cleaning kit for
the prevention of covid to
the personnel of the La India
health post.
Delivery of a pump to
fumigate and benzalkonium
chloride product for covid
prevention, for a health
post.
Delivery of accessories for
colposcopy.
Transfer of health personnel
from El Jicaral to the
community of El Bordo,
assisting the population for
the prevention of covid.
Transfer of health personnel
from El Jicaral to the
communities of El Carrizal
and Los Rastrojos, assisting
the population for the
prevention of covid.
Delivery of basic products to
a person with a delicate
health.
Delivery of basic products to
a person with a delicate
health.
Delivery of basic products to
a person with a delicate
health.
Loan of an awning to the
mayor's office, celebration
of patron saint festivities.
Loan of an awning to El
Jicaral Catholic Church for
the celebration of patron
saint festivities.
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1

La India

August

1

Agua Fría

August

1

Agua Fría

August

1

La India

August

1

La India

August

1

La India

August

1

El Jicaral

September

1

El Jicaral

September

1

La India

September

1

La India

September

1

La India

September

1

El Jicaral

September

1

El Jicaral

September

Delivery of firewood to
applicants from the El Bordo
community.
Delivery of firewood to
applicants from the Agua
Fría community.

5

El Bordo

September

9

Agua Fría

September

Delivery of firewood to
applicants from the El Bordo
community.
Delivery of firewood to
applicants from the La India
community.
Community
Delivery
of
funeral
grief
arrangement
to
the
deceased's relative.
Delivery of basic products to
relatives of the deceased
person.
Delivery of basic products to
relatives of the deceased
person.
Education
Delivery of accessories for
musical instruments at
Gonzalo García Vallejos
school.
Delivery of benzalkonium
chloride for covid prevention
in the educational center on
3 occasions in the month of
September.
Delivery of benzalkonium
chloride for covid prevention
in classrooms at Agua Fría
school.
Support
for Economic contribution to
Churches
cover religious activities in El
Jicaral parish.
Economic contribution to
cover religious activities in
the Santa Rosa del Peñón
parish.
Delivery
of
financial
contribution to the Catholic
Church of India, visit of the
bishop of the department of
León, canonical erection of
the Santa Cruz de la India
parish.
Delivery
of
financial
contribution to the Catholic

5

El Bordo

September

25

La India

September

1

El Carrizal

September

1

La India

September

1

El Bordo

September

1

La India

September

1

La India

September

1

Agua Fría

September

1

El Jicaral

September

1

Santa Rosa
del Peñón

September

1

La India

September

1

Santa Rosa
del Peñón

September
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Health

Infrastructure

Church of Santa Rosa de
Lima, visit of the bishop of
the department of León.
Delivery of contribution to El
Jicaral Catholic Church,
celebration of patron saint
festivities.
Delivery of benzalkonium
chloride
for
covid
prevention, in a Catholic
church.
Delivery of benzalkonium
chloride
for
covid
prevention, in an evangelical
church.
Delivery of benzalkonium
chloride
for
covid
prevention, in an evangelical
church.
Delivery of benzalkonium
chloride for covid prevention
to health post personnel La
India.
Delivery of a prevention kit
to a person with a delicate
health.
Purchase of lunches and
snacks for MINSA personnel
in the medical brigade in the
El Bordo community, care
for the population.
Delivery of supplies for
biopsy to MINSA personnel.
Performing
peripherals
inviting the community to
use the health post if they
show symptoms of covid.
Delivery of 5 zinc sheets to
the applicant.
Delivery of 50 yards of black
plastic to applicant.
Delivery of 5 zinc sheets to
the applicant. Alba Nidia
Laguna
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1

El Jicaral

September

1

Agua Fría

September

1

Agua Fría

September

1

La India

September

1

La India

September

1

La India

September

1

El Jicaral

September

1

La India

September

1

La India

September

1

Agua Fría

September

1

El Bordo

September

1

La India

September

Contributions by community

70

62

60
50
40
30

18

20
10

15

9
4

2

1

2

1

2

1

0
La India Agua Fría Santa El Jicaral Cristalito Bordo Talpetate Carrizal
Rosa del
Peñón

Nance Rastrojos Tanque
Dulce

Entrega de notificaciones de no aprobación.
Para este trimestre el proyecto realiza entregas de notificación de no aprobación a solicitantes,
a continuación se detalle negación.
No
1

name
Evert López

Village
El Cristalito

request
Support
for
the
purchase of tools for the
men's soccer team.

2

Ana Paula Reyes

El Jicaral

Purchase of accessories
for musical instruments,
Colegio El Jicaral.
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Reason for denial
For the month of July, the mining project through
the cooperated miners program is organizing a
children's baseball league which has coverage in
4 communities and one of them is El Cristalito,
therefore it is difficult for us to make the
contribution.
At this time, the company is focused on providing
support to different vulnerable institutional
sectors focused on community health issues.

Photo Summary:

Figure 2: Delivery of materials for home
repair.

Figure 4: Delivery of pump and chloride
to school.

Figure 5: Delivery of prevention
accessories to MINSA personnel.

Figure 1: Delivery of materials for the repair of El
Bordo temple.

Figure 3: Deliver cleaning products to the
Catholic Church.

Figure 6: Chloride delivery to Agua
Fría school.
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Figure 7: Delivery of supplies to
MINSA personnel.

Figure 8: Delivery of
beneficiary of Agua Fría.

materials

to

Figure 9: Delivery of accessories for musical instruments
to Gonzalo García schools.

Fresh Water Program in the Santa Cruz of La India community

The Agua Fresca Program was created to help the families of the communities of Santa Cruz de
La India and Agua Fría consume quality water for consumption.
In the third quarter of 2021, the delivery of water from house to house in the communities
continues and it is contributed with the delivery of the second jug in Santa Cruz de La India,
which doubles this benefit to people.
Support was also provided to vulnerable sectors: the seniors, people with disabilities and multihousehold families. With this, it supports the reduction of the problem of water shortages and
intestinal diseases, providing residents with quality water for their consumption.
Despite the outbreak of the pandemic in the area, and the impact of the virus on the families of
the benefited communities, the delivery of water has not stopped; The collaborators are taking
prevention measures against contagions such as the use of masks, alcohol, disinfection of jugs,
signaling of distancing in the delivery of the second jug and raising awareness not to lower their
guard against the pandemic.
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In the Santa Cruz de La India community, 5,085 cans of fresh water were delivered in this period
(July to September).
Activities within the water program:
• 279 families have the benefit of receiving two cans of water weekly.
• Beneficiaries of Santa Cruz de La India have the benefit of receiving the second
bottle of water of the week at a central point: Information Office.
• 5 institutions received two cans of water weekly. 4 of them for free.
• 279 families received recommendations on cleaning the bottle and dispenser
to prevent virus infections.
• 275 families received recommendations on the proper care and use of the jug.
• Dispensers were delivered to new beneficiaries enrolled in the program.
• 279 beneficiaries received Covid prevention measures in the delivery of water.
• Delivery of water to new beneficiaries of the Agua Fresca program

Month
July
August
September

Santa Cruz de la India
Free
Subsidized
1187
635
1081
374
1454
354
Total=

32

Total
1,822
1455
1808
5,085

Village
Santa Cruz de la India

Vulnerables Beneficiaries
83
196

Total
279

Agua Fría village.
Agua Fría is one of the communities of direct incidence of the La India Project, where Condor
Gold, through the Agua Fresca Program, has provided this benefit to the families of this
community, which also suffers from the effects of water shortages and quality.
The Agua Fresca program delivers house to house and benefits 154 families in the community,
and free of charge to vulnerable people such as the seniors and people with disabilities.
With the incorporation of multihome families, the number of families benefited in the
community has increased, in this way all people receive the benefit; Multihome families
continue to be enrolled.
Despite the outbreak of the pandemic in the area, the delivery of water continues, the
collaborators are taking preventive measures.
In the community, 1,879 drums of purified water have been delivered in the third quarter of
2021.
Activities within the program:
• 154 families receive their jerrycan weekly
• 154 families received recommendations on cleaning the bottle and dispenser
for virus prevention.
• 1 institution receives the jug weekly for free.
• Registration of multihome families in the Agua Fría community (5
registrations)
• Information was given on preventive measures against the Coronavirus during
the delivery of the bottles.

Village
Agua Fría

Vulnerables Beneficiaries
36
118
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Total
154

Month
July
August
September

Agua Fría
Free
Subsidized
370
273
324
200
518
194
Total=

Total
643
524
712
1879

Water purification plant.
Since the start-up of the water purification plant, the families of the communities of Santa Crus
de La India and Agua Fría have been consuming quality water produced in the community.
Every time the tank is filled, the operators of the water treatment plant carry out water quality
monitoring. In this quarter, the first preventive maintenance and the water quality analysis were
carried out by a specialized laboratory.
In this quarter the production has been: July: 2,577, August: 2,399, September: 3,080, For a
Total: 8,056.

Photo summary:

Figure 10:
Disinfection of jugs in the water
treatment plant

Figure 11: First preventive maintenance of the water treatment plant

34

Figure 12: Delivery of water to beneficiaries of the house-tohouse program.

Figure 13: Disinfection of jugs at home-to-home delivery

Program - Agua es Vida
For this quarter July, August and September the Agua es Vida program has carried out activities
focused on community health, since since the beginning of the pandemic in the community of
Santa Cruz de la India, preventive measures have been taken to minimize contagions, many of
the activities are aimed at the 180 members of the program and the institutions present in the
community.
We also highlight management activities before municipal institutions for the presence of a
garbage truck in the community.
Miembros dentro del programa: 180
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Activity
Management with the mayor
for the presence of a garbage
truck in the community of
Santa Cruz de la India, due to
the fact that he had been
absent for 1 month.
Due to procedures carried
out before MINSA Santa
Rosa and El Jicaral, agua es
vida removes chlorine in
these institutions for
donation to families in the
community.
Solid waste removal in areas
of the Santa Cruz de la India
community.
Delivery of chlorine to
families in the community of
La India, accompanied by a
message for disease
prevention.
Delivery of informative
bulletin of the activities
carried out in the months of
April, May and June to
members of the program.

Beneficiaries
1085

Results
Positive response from the
mayor's office, who will be
guaranteeing the resource.

6

It was possible to remove
120 liters of chlorine.
Institutions grateful for the
board's management.

July

1085

10 bags of plastic bottles.

July

180

Chlorine was delivered to
180 homes.
Families happy for the
support received.

July

180

Population recognizes the
July
good efforts of the program
to improve water
conditions and community
health in the La India
community.
Members' appreciation for
carrying out activities that
improve the health
conditions of the
community.
Bottle-free population in the July
streets and public places of
the community.
231 pounds of bottles were
delivered.
It was possible to collect 17 July
bags of general waste and 4
bags of plastic bottles.
Little general waste was
observed in the streets
compared to other days.
Integration of brigadista,
health
personnel
and
business program to the
cleaning day.

Sale of plastic bottles to
Nicagreen-León.

1085

Cleaning day at critical
points in the community of
La India; health post, bus
stop, court and main street.

1085
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Date
July

Junta Agua es Vida sells
recycled flower pots with
ornamental plants in two
areas of the community of
La India.

6

Support with updating the
financial status of CAPS
users.
Through a house-to-house
visit, the transformation of
plastic bottles into
flowerpots is made known,
as well as newsletter that
emphasizes the benefits of
the recycling project.

5

Manufacture of plastic
bottle pots.
Sale of plastic bottles to
Nicagreen-León.

Delivery of food packages to
members of the Agua es
Vida program.
Management before
disnorte for revision of
luminaires in poor condition
in public places of the
community of India.
Solid waste removal in areas
of the Santa Cruz de la India
community.
Board of directors supports
the mining project in the
dissemination of complaints
and claims mechanism in
the communities of direct
and indirect influence of the
project.
Start of awareness campaign
for the prevention of COVID
in the community of India

Comments
that
the July
flowerpots are very beautiful
with their plant, that when
they return to make them
stop by the area to buy.
It was possible to sell 4
flower pots with their plant.
Maintain order of financial
July
status of CAPS users.
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Visitors state that they
would like to see a variety of
plants and flower pots to
choose from.
Stating that in the
community garbage has
decreased, people are
learning not to throw
garbage in the streets.
22 pots were made.

July

Bottle-free population in the
streets and public places of
the community.
177 pounds of bottles were
delivered.
Thanks for the contribution
received.

July

1085

A letter of request was
delivered to DISNORTE.

August

1085

30 bags of plastic bottles.
5.5 bagss of glass bottles.
1 bag of cans.
Visit to the communities of
El Bordo, Agua Fría, Nance
Dulce and El Carrizal.
Acceptance of the
population to the visit and
information provided.

August

Very good acceptance by
members.

August

6
1085

6

4
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July

July

August

with delivery of a health kit
to members of the program.
Training on law 722 on
water and sanitation by
SIMAS to members of CAPS
La India.
2nd day of awareness
campaign for the prevention
of COVID in the community
of India with delivery of a
health kit to members of the
program.
Collection of waste.
Support in managing CAPS
to maintain the proper
functioning of water service.
Delivery of a prevention kit
for covid to board of
directors.
Procedures before the Santa
Rosa del Peñón mayor's
office for the presence of a
garbage truck in the
community of La India.
Procedures before MINSA
Santa Rosa del Peñón for the
vaccination day to sensitize
population over 30 years of
age to apply the vaccine
against covid.
Making of flower pots based
on plastic bottles for
activities with children in the
Niñez Feliz program.
Delivery of plastic bottles to
Nicagreen in León.

Solid waste removal in areas
of Santa Cruz de la India
village.
Support to La India´s
drinking water committee,
to carry out negotiations

Thanks to the board for the
concern of the pandemic
issue.
Knowledge of the water and
sanitation law by CAPS
members.

4

August

143

Concern about the spread of
the virus.

August

-

3 bags of plastic bottles.
Improve CAPS finances.
Logistic support to improve
the distribution system to
the water network.
Acceptance by program
members.

August
August

1085

Presence of the garbage
truck in the community of La
India.

September

1085

Develop a plan for
awareness in attendance at
the vaccination day.

September

Reuse of plastic bottles in
useful objects.

September

194 pounds of plastic bottles
delivered. Cleaning in
warehouses, streets and
public places of the
community.
25 bags of plastic bottles.
7 bagss of glass bottles.
5 general waste bags.
Opening of a new office of
the water committee in the
community of La India.

September

6

36

1085

1085

4
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September

September

September

with municipal institutions
for proper internal and
community functioning.

Photo Summary

Figure 15: Cleaning day in critical areas of the
community.

Figure 14: Removal of waste in the
community.

Figure 17: Delivery of chlorine to families
in the community of La India.

Figure 16: Delivery of kit to members of the
program.

Figure 18: Presence of the garbage truck in
the community of La India.

Figure 19: Meeting with MINSA staff
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Business Program
In Santa Cruz de la India there are 138 businesses in different areas: Tortilla places, restaurants,
bars, clothing sales, street vendors, cosmetics, etc. Currently, 80 business owners are enrolled
in the program and are part of the activities carried out by the board of directors with the
support of Condor Gold.
Through the program, it is intended, businesses have a dynamic economy, so Project Mina la
India with the board of directors carry out activities focused on supporting the development,
advancement, and growth of local businesses.
During the 3rd quarter, activities were focused on visiting businesses and promoting biosecurity
measures for coronavirus prevention. Activities focused on promoting financial education were
also carried out so that business owners have better management of their finances: Newsletter,
campaign to reduce the use of plastic bags, one day in your business, raffle.
The projects and programs promoted through the business program continue to generate
growth opportunities in the community. To date, there are Community Bank, Community
Savings Program, and Community Room Leasing Project.
The 33 members of the savings program maintain their commitment in giving their biweekly
payments, in the same way, the 23 members of the village bank continue to participate actively.
In the community room leasing project, there are 5 business owners who have benefited from
the room rental.
During the quarter, an awareness campaign was promoted to reduce the use of plastic bags for
the purpose of cleaning the community.
Condor Gold through the business pro

Project Description

Total, Individuals
Benefited
Total
F
M

Assembly of residents with León police´s deputy 120

60

60

Month

July

chief to raise security issues in the community.
Registration of new members to the business

6

6

July

program
Visit business owners to deliver a newsletter about 29

21

8

July

21

8

July

the activities carried out during the 2nd quarter.
Visit business owners to present a video about

29

garbage and the pollution it causes. Also, share with
them a flyer that indicates the time it takes for the
waste to disintegrate.
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Visit members of the Savings and Village Bank 8

8

July

Project to present a motivational video for
managing finances.
Focus groups with business owners to discuss the 33

31

2

July

4

1

July

4

1

July

16

3

July

16

11

5

August

80

74

6

August

4

4

importance of reducing the use of plastic bags.
Meeting with members of the community rooms 5
project to review the registry book.
Leasing of community rooms.

5

Biweekly deposit of the community savings 19
program.
Meeting with leaders, institutional actors, and
Condor Gold to coordinate actions to prevent the
spread of Covid in the community.
Visit business owners to deliver ½ liter of chloride
so they can disinfect their businesses.
Registration of new members to the community

August

savings program.
Business owners participate in a talk to reduce the 16

13

3

August

33

29

4

August

3

2

1

August

It was held one day in your business, to give free 6

5

1

August

use of plastic bags, to prevent environmental
pollution in the surrounding communities in the
mining district. The talk was given by the León
Territorial Delegation of the Ministry of the
Environment and Natural Resources MARENA and
Condor Gold.

Visits to savings and village bank members were
made to share information on how they can
educate their children to manage money. The visit
sensitizes them about the importance of continuing
to take hygiene and covid prevention measures19.

publicity to Alba Nydia Urrutia's business.
A third disbursement of the village bank loan was 7
made, where 6 business owners made a loan.
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7

August

Delivery of piggy banks to new members of the 5

4

1

August

23

20

3

August

Biweekly deposit of the community savings 84

79

5

September

6

5

1

September

9

9

Telephone calls to business owners, to motivate 6

5

1

September

79

5

September

community savings program.
Delivery of sprinklers and chloride to members of
the community rooms project.

program.
Delivery of sprinklers to members of the program
to disinfect their premises
Holding a raffle to raise funds for the program.

September

them and recommend that they continue to
implement biosafety measures.
The company delivers a health kit as biosecurity 84
measures in the face of the pandemic and t-shirts
commemorating that the Santa Cruz de la India
temple was named a Parish.
Leasing of community rooms.

4

Biweekly deposit of the community savings 18

4

September

16

2

September

1

1

September

program.
2 loans disbursement to members from Banco 2
Comunal project.

Photo Summary:

Figure 20: Focus Groups - Awareness to reduce
the use of plastic bags

Figure 21: Delivery of the quarterly
newsletter of the activities of the 2nd
quarter.
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Figure 22: Awareness to reduce the use of
plastic bags

Figure 23 Awareness to
reduce the use of plastic
bags

Figure 24: Environmental talk given by
Marena, to reduce the use of plastic bags

Figure 25: Meeting with local leaders and
actors to address the covid19 situation.

Figure 26: Newsletter delivery

Figure 27: Loan
Disbursement
Community Bank
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Youth in Action Program.
During the third quarter of 2021, Jovenes en Acción program mixed its recreation with education
and health.
We started with the campaign "NO more garbage, I am educated". A campaign focused on
sensitizing the youth not to throw garbage in their environment, creating spaces to address
educational issues like taking care take care of our environment, giving Following up on the
campaign, the young people participated in a visit to the UNAN-León botanical garden to learn
about the different types of forests and places where the care of our nature is promoted.
We have given young people the opportunity to learn about the culture and history of their
department and we are creating spaces to dialogue on issues such as leadership and teamwork,
promoting young people with leadership and management skills.
We maintain our covid-19 prevention campaign, sensitizing the young sector of the community
enrolled in the program to put biosecurity measures into practice, being responsible for their
health, the health of their families, and the community.
We continue to strengthen our relationship with young people and their families, due to the
pandemic in the third quarter we changed our ways of carrying out the activities carried out and
we began to use social networks, young people participated from their homes to avoid crowds,
in that way we are using technology to continue our relationship work with this sector of the
community

Topic
Healthy
Recreation
Youth
as
protagonists of
changes.
Youth as
protagonists of
changes.
Relationship
Healthy
Recreation.

Activity

Participation

Short workshop: Healthy life (exercise and healthy 11 youth
eating) participated youth men members of the
program.
Presentation of the campaign "No more garbage, I 21 youth
am educated" to the youth of the Youth in Action
program and sharing with them the work that the
company is doing.
Cleaning day in public places in Mina la India.
17 youth

Relationship visits in the homes of the youth
members of the program.

21
youth
visitados.

A short workshop on makeup for youth women
enrolled in the program.

11 youth

Personal
development

Focus group with the theme of positive and negative 17 youth
attitudes in the youth of Mina la India.

Relationship

Communication through calls, messages, and house- 21 youth
to-house visits to youth to sensitize them to take care
of themselves and take measures to prevent covid19.
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villages

Month

Mina la India

July

Mina la India

August

Personal
development
Personal
development

Second focus group with youth, topic: Teamwork.

18 youth

Management of a youth leader. Short workshop

16 youth

Relationship

Sensitization of youth (social media messages) to 21 youth
take measures to prevent covid-19.
UNAN-León environmental botanical garden, 19 youth
museum of traditions and legends, and Rubén Darío
archive museum in León.
Communication via phone calls and using social 21 youth
networks to coordinate activities.

Personal
development
Relationship

Healthy
Recreation

Youth as
protagonists of
changes.

Mina la India

Preparation of videos about the visit to UNAN-León 13 youth
environmental botanical garden, museum of
traditions and legends and Rubén Darío archive
museum.
Covid-19 prevention campaign on social networks:
21 youth and
Hygiene kit delivery.
parents
Campaign on social networks.
Delivery of stickers to raise awareness about the
importance of using the mask.

Photo Summary:

Presentation of the campaign "No more
garbage, I am educated"

Cleaning day in public places in Mina la
India.

Short workshop on the topic: Healthy life and
makeup.
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Septemb
er

Focus group with the theme positive and
negative attitudes in the youth of Santa
Cruz de la India.

Short workshop with the
Management of a youth leader.

Delivery of stickers to raise Delivery of a hygiene kit for the prevention
awareness
about
the of covid-19.
importance of using the
mask.
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topic Visit to the UNAN-León environmental
botanical garden, museum of traditions
and legends and Rubén Darío archive
museum.

Covid-19 prevention campaign on
social networks

Happy Childhood Program.

The Happy Childhood program during the third quarter of 2021 carried out activities focused on
the three axes with which the program develops its activities, creating recreational spaces that
provide education, personal development in values, contributing to learning about caring for
the environment, and Relationship with the families of children enrolled in the program.
We provide environmental education to children with the campaign "No more garbage, I am
educated" to sensitize children to keep their community clean and contribute to the protection
of natural resources, and approach children to their village´s natural heritage.
In the course of the quarter, face-to-face activities were suspended as a preventive measure and
thus avoid crowds, but we work with visits and activities from home, bringing the message of
care to homes to avoid cases of covid-19 in their families, so We designed a communication plan
with parents so that children from their homes participate in the different activities on health,
environmental education, and recreation that were carried out during the quarter.
We continue with the protection campaign for the prevention of contagion in children´s homes,
carrying out different actions to support families and sensitize them to take measures to protect
them.
The program continues to benefit the children from Mina la India, focusing the activities
developed in the third quarter on the issue of prevention of covid-19, contributing to
environmental education, and bringing recreational spaces to the homes of children.

Topic
Relationship
con la familia
Personal
development
Relationship
con la familia

Personal
development
Healthy
Recreation.
Relationship
con la familia

Activity

Participation

House-to-house visits to the homes of boys 20 visitas.
and girls enrolled in the program.
Presentation of the campaign "No more
garbage, I am educated" to children of the
program.

villages

Month

Mina la India

July

Mina la India

August

25 children.

Visits house to house to parents of children 30 visitas.
to inform them and make them part of the
campaign "No more garbage, I am
educated."
Sensitization to boys and girls with the 22 children
campaign "No more garbage, I am
educated."
Sports afternoon, boys and girls played 23 children
volleyball.
Delivery of flyer 19 to parents with 36 youth
information on the delta variant of the
covid-.
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Healthy
Recreation
Healthy
Recreation
Relationship
con la familia
Relationship
Relationship
con la familia

Relationship
con la familia
Personal
development
Healthy
Recreation
Personal
development

Coloring books delivered to boys and girls

36 youth

Pamphlet delivered to encourage reading 36 youth
in children enrolled in the program.
Communication via phone calls with 20 mothers
parents of boys and girls enrolled in the
program.
Group calls with boys and girls enrolled in 36 children.
the program.
Share informative content through social 36 hogares.
networks to parents for the prevention of
covid-19
Delivery of stickers with messages about 36 hogares.
the importance of using the mask.
Delivery of kit for prevention of covid-19.

36 niños

Drawing contest with the theme: Natural 21 children.
heritage of my community.
Sensitization to children about the issues: 36 children.
recycling, reforestation, and the correct
management of non-hazardous waste
(adopting a plant, using plastic bottles to
reuse them, and correctly classifying the
garbage):
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Mina la India

September

Photo Summary:

Presentation of the campaign "No more
trash, I am educated" to children of the
Happy Childhood program.

Sensitization to boys and girls with the
campaign "No more garbage, I am educated."

Sports afternoon where the boys and girls played
volleyball.

Delivery of a flyer with information on the delta
variant of covid-19 to parents

Delivery of guides with coloring pictures to
their homes
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Delivery of kit for prevention of covid-19.

Drawing contest with the theme: Natural heritage of
my community.

Promote recycling, reforestation and the correct management of non-hazardous
waste

Delivery of stickers with messages about the importance of using the mask.
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APROSAIC

This program is present in 7 communities: El Cristalito, El Bordo, Nance Dulce, El Carrizal, Los
Rastrojos, Andrés Reyes and Agua Fría. Focused on 3 axes: Culture, Education and Community
Leadership.
The actions are carried out in conjunction with community leaders, whom close communication
is maintained, to understand the needs of their communities; then expected results are effective
14 health brigade members, trained to provide this work, were added to the list of leaders; some
already belonged to the leaders. There are currently a total of 27 active leaders. there are
religious leaders, politicians, brigades, judicial mediators, family counselors, and born leaders
who enjoy respect and good prestige by their inhabitants.

Topic
CULTURE

Activity
Participation
Dance classes at 37
the Raíces Doradas
school on Sundays

villages
Month
La India, Agua July
Fría, El Bordo, Los
Rastrojos,
El
Cristalito

Creation of the 2
official document
on what is the
dance school and
regulations

Santa Cruz de La
India

July

Presentation
of 16
information to the
parents of the
members of the
dance school

Alpha 6 en SCI

July

Short talks on 37
behavior, cultural
identity, principles,
and values before
each class session

Alpha 6 en SCI

July
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EDUCATION

COMMUNITY
LEADERSHIP

Temporary
37
suspension of faceto-face
dance
classes,
as
a
preventive
measure, due to the
outbreak of COVID
19
Weekly
5 schools
disinfection
of
schools
in
the
communities

Alpha 6

Apostolate (Visit,
prayer, and delivery
of food packages) to
seniors or physically
disabled people to
work.

El
Cristalito July
El
Bordo
El
Carrizal
Nance
Dulce
Los
Rastrojos
Andrés
Reyes
Agua Fría

85

August / September

El
Bordo August / September
El
Cristalito
Nance
Dulce
El
Carrizal
Los Rastrojos

Development and 10
location of 4 tanks
to recycle plastic
bottles

El Cristalito y El July / September
Bordo

Weekly
8
churches
disinfection
of 1 community
evangelical,
house
catholic,
and
communal houses

El
Bordo August / September
El
Cristalito
Nance
Dulce
El
Carrizal
Los Rastrojos

General assembly 13
of
community
leaders to present
the
Complaints
Attention
Mechanism (CAT)

El Cristalito, El August
Bordo,
Nance
Dulce, El Carrizal,
Los Rastrojos y
Agua Fría

Training
for 13
community health
brigades, for 3 days

El Cristalito, El August
Bordo,
Nance
Dulce, El Carrizal,
Los Rastrojos
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Reminder
Campaign :
Complaints
Attention
Mechanism (CAT)

605 households

Nance
Dulce August
El
Cristalito
El
Bordo
El
Carrizal
Los
Rastrojos
Andrés
Reyes
La
India
Agua
Fría
El
Tanque
El Talpetate

Delivery of the 92
magazine The Voice
of India
Attention to a 6
Complaint

La India

August

La India

August

Delivery
of 4
prevention kit and tshirt to APROSAIC
board of directors

La
India September
El
Bordo
El Carrizal

Delivery
of 15
packages with food
products
to
vulnerable patients
due to Covid

El
Cristalito September
El
Carrizal
La India

Campaign
on 6
prevention of Covid
in social networks
and
activities
carried out
by
APROSAIC

277
Facebook
followers of the
program and 27
leaders of a
WhatsApp group

Donation of blood 15
pressure monitor,
glucometer,
and
digital thermometer
to
community
health
brigade
members

El
Cristalito September
Nance
Dulce
El
Bordo
El
Carrizal
Los Rastrojos
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September

Photo Summary:

Figure 28: Meeting with dance parents
Figure 29: Dance lessons

Figure 30: Preparation of plastic bottle deposits by community leaders
Figure 31: Apostolate in the communities

Figure 32: Meeting with community leaders
Figure 33: Training of health brigade members

Figure 34: Day of disinfection of public sites in communities

54

Figure 35: Delivery of packages to people affected by Covid
Figure 36: Donation of medical equipment to brigade members

COPTRAMIN INVOLVEMENT GROUP

From July to September 2021, a friendly children's baseball league started with El Bordo, El
Cristalito, Nance Dulce, and Talpetate players. In support of healthy recreation of the
cooperating miners who witnessed the games.
Likewise, COVID-19 prevention talks were given by visiting members of cooperated miners in El
Bordo, El Cristalito, and "Nance Dulce" COVID-19.
Therefore, for this quarter, cooperative members´ worksites and homes were visited.
Activity
End of the friendly league of children's
baseball between communities that are
part of the cooperated miners program
promoted by CONDOR GOLD.

Beneficiaries
68 children

village
El Bordo
Nance Dulce
El Cristalito
Talpetate

month
August

Fumigation campaign implemented to 120 families
prevent dengue, in coordination with the
Ministry of Health.

El Bordo
Nance Dulce
El Cristalito

September

COVID 19 prevention campaign aimed at
members of cooperated miners, to
provide biosafety recommendations, this
as a method of dissemination and
awareness of the health problem that
affects us all.

El Bordo
Nance Dulce
El Cristalito

September

146

55

Support packages delivered for families
affected by COVID 19.

8

Photo summary:

Figure 37: Children's sports league

Figure 38: Visit cooperated miners in
their homes to discuss Covid prevention
measures.
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Talpetate

September

INDEPENDENT ARTISANAL MINERS INVOLVEMENT GROUP
As part of the commitment to strengthen the independent artisanal miner's sector, La India Gold
SA / Cóndor SA provides constant support to artisanal miners who carry out mineral extraction
independently in La Mestiza, providing safety talks and making recommendations when they go
to their laborers and prevent accidents that put the integrity of independent miners at risk.
Activities with a group of independent miners (MESTIZA)
During the third quarter of 2021, 66 artisanal miners organized into 13 groups were benefited
from a free access agreement to La Mestiza property to carry out artisanal mining, valid until
December 31, 2020.
The third-quarter production of the groups benefiting from the access agreement was 276.8
tons of mineral during the second quarter.

2.3.

IDENTIFICATION OF VULNERABLE FAMILIES

Santa Cruz de la India's Seniors Program
Santa Cruz de la India has a population of 123 Seniors who are part of the most vulnerable
sector of the Community. As a responsible company, Condor Gold, through the board of
directors, has created spaces for dialogue and developed activities that have benefited the 89
members enrolled in the program.
The Seniors' Program has a 6-member board of directors who, in coordination with Condor
Gold, plan and execute monthly activities.
July, August, and September activities were mainly focused on health, due to coronavirus.
29 food packages were delivered to the patients, 89 health kits were delivered that contained
masks, vitamins, and medicines that help their health, 2 visits were made by a physiotherapist
to monitor their physical and mental condition and provide recommendations to help their
health.
As recreational activities, occupational therapy carried out crafts painting in clay, an activity for
their mental health.
Members of the medicinal garden visited a nursery to learn about ancestral medicine.
Self-sustainable projects: Medicinal Garden and Piñatas and varieties Santa Cruz de la India are
working irregularly due to coronavirus. Piñata project is not producing piñatas, they are buying
to sell and the medicinal garden is finalizing the conditioning of the medicinal garden to open
its new location.
Project Description

Total, Individuals
Benefited
Total
F
M
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Month

Meeting of residents with León police´s deputy chief

120

60

60

July

12

7

5

July

51

28

23

July

Physiotherapy - Physical conditioning program:
group methodology.

39

25

14

July

Physiotherapy - physical conditioning program,

41

27

14

July

51

28

23

July

8

3

5

July

86

52

34

July

4

July

to raise problems in the community.
Seniors were visited, food packages were delivered,
and

information

was

provided

about

the

importance of practicing hygiene measures to
prevent Covid19.
Visits house to house to take blood pressure
measurements

and

promote

hygiene

and

prevention measures for coronavirus.

home-to-home methodology.
Occupational therapy visits aimed or senior
program members - Painting clay crafts with
watercolor.
Occupational therapy for senior program members
- Painting clay crafts with watercolor.
Visits house to house to congratulate the
grandparents on their day and give a small gift.
4

Conditioning of a new area where a medicinal
garden will be located.
Elaboration of piñatas for inventory.
Meeting with leaders, institutional actors, and
Condor Gold to coordinate actions to prevent the
spread of Covid in the community.
Seniors were visited, food packages delivered, and

8

8

July

16

11

5

August

12

8

4

August

86

28

23

August

2,513

-

-

August

information was provided about the importance of
practicing hygiene measures to prevent Covid19.
Seniors were visited, food packages delivered, and
information was provided about the importance of
practicing hygiene measures to prevent Covid19.
"Promoting hygiene measures" campaign to
prevent the spread of covid19.

58

Laying bamboo for the garden structure, laying

4

4

August

greenhouse mesh, painting poles, and medicinal
plants reproduction.
Meeting with members of the piñata project to
address the Covid situation and assess project
continuity. Members of the project decided to rest.

8

Medicinal garden members participated in an
experience exchange in an ancestral nursery of
Chorotega origin ("Nambume").

4

The company delivers a health kit as biosecurity
measures in the face of the pandemic and t-shirts
commemorating that the Santa Cruz de la India
temple was named a Parish.

6

House-to-house visits to seniors who have been
affected by the coronavirus, to deliver them a food
package and provide them with information about
the importance of maintaining hygiene measures for
the prevention of Covid19.

8

August

4

August

2

4

September

5

2

3

September

Health kit delivered, containing appropriate
medications to combat Covid´s symptoms.

18

7

11

September

The physiotherapist visited 83 program members to
assess their physical condition and provide
recommendations on how to improve their mental
health that has been affected by the pandemic.

83

44

39

September

"Promoting hygiene measures" campaign to
prevent the spread of covid19.

2,513

-

-

September

Conditioning "Los Abuelos" medicinal garden for its
opening.
Natural preparation for an inventory of medicinal
products.
Purchase of piñatas for the store and opening of
sales.

4

4

September

4

4

September

8
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8

September

Photo Summary:

Figure 40: Group Physiotherapy

Figure 39: Grandfather's day gift delivery

Figure 41: Conditioning of a new area for the
medicinal garden

Figure 42: Occupational therapy

Figure 43: Awareness campaign on Facebook Covid19
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2.4.

TATIANA AND AMERICA PROJECT

Condor Gold maintains relationships and communication with El Tanque, Talpetate, El Capulín,
and Quebrachal residents. Since the beginning of 2020, community development activities
carried out in the areas of Education, Health, COMMUNITY LEADERSHIP, Middle environment,
and self-sustained projects.
Due to the coronavirus pandemic, community social work focus on health and hygiene, and
activities focused on community health have been carried out, maintaining a relationship with
community leaders.
We have joined forces with the Ministry of Health and support people affected by Covid and in
this way contribute and tell residents that the company is also in times of health difficulty..
In this quarter, the bakery course began in coordination with the National Technological
Institute-INATEC. 25 women from El Tanque are participating. The aim is to develop economic
autonomy for local housewives.

Scope

HEALTH

EDUCATION AND
ENVIRONMENT

Project Description

Total, Individuals
Benefited
Total
F

Health conference for the seniors in
Talpetate
Awareness campaign in conjunction with
the Ministry of Health on prevention
measures facing the pandemic in the
Talpetate after the Covid outbreak in the
community.
Chlorine delivery to Talpetate and El
Tanque´s residents, explanation on
Dosage and way of use was carried out.
Accompanying MINSA home-to-home
visits to people with symptoms similar to
Covid and prevention treatment was
given in the community.
5 food packages were delivered to
residents from El Tanque and Talpetate,
affected by Covid.
Delivery of benzalkonium chloride to El
Tanque and Talpetate schools and
Inmaculada Concepción chapel in El
Tanque.
Workshop on recycling use with
decorated tires.
Donation of a parrot, a toucan, three
swings, and four flowerpots made with
tires, to Salomón Ibarra Mayorga school
in Talpetate for children's recreation.
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14

7

Month
M
7

August

90 households

September

90 households

September

47 households

September

22

12

10

September

200

120

80

September

13

11

2

July

24

15

9

July

COMMUNITY
LEADERSHIP

LETRINES
PROJECT

SELFSUSTAINABLE
PROJECTS

ACTIVITIES

SUPPORT
OTHER
PROGRAMS

Meeting with parents to coordinate the
improvement of the El Tanque school
garden.
Meeting with community leaders from El
Tanque to coordinate activities for the
month.
Community
leaders
carry
out
disinfection in El Tanque and Talpetate
schools, as well as El Tanque Chapel.

12

12

0

August

7

6

1

July

7

6

1

August

Filling of the follow-up file for
beneficiaries of the latrine project in the
community of Talpetate.

230

145

85

September

Visit local health posts to know about
the impact on El Tanque, Talpetate, and
El Capulín´s resident's public health after
latrines were built.
Filling a follow-up file for beneficiaries of
the latrine project in the community of
Talpetate, El Tanque, and El Capulín.

53

24

29

July

3

2

1

July

Filling of a follow-up file for beneficiaries
of the latrine project in the community
of Talpetate, El Tanque, and El Capulín.

33

27

6

August

Meeting held in Santa Rosa del Peñón
Mayor's Office with the Head of Business
Schools to carry out a pastry course in
the communities of El Tanque and
Talpetate.
Bakery course participants had their
initial meeting. Topics explained:
hygiene measures in food, course rules,
and the importance of creating selfsustaining enterprises.
Beginning of the bakery course for 25
women from the El Tanque community
in coordination with INATEC

3

3

-

July

18

18

-

August

25

25

0

September

156

92

August
September

Complaints
Attention
Mechanism 90 households
disclosure in El Tanque, Talpetate, and
El Capulín.

156

92

August

"Makeup training" for youth in action
program female members from Santa
Cruz de La India.

8

Quarterly magazine "La Voz de La India"
delivered to residents from El Tanque,
Talpetate, and El Capulín.

TO

62

90 households

8

-

July

Photo summary

Figure 44: Tire recycling workshop

Figure 45: Filling of the follow-up form for beneficiaries of the
latrine project in the community of El Tanque

Figure 46: Health conference for the seniors in the Talpetate
community

Figure 47: Disinfection of schools in the communities of El
Tanque and Talpetate, and the chapel of El Tanque 63

Figure 48: Beginning of the Bakery Course for women from the
El Tanque community

2.5.

INFORMATION OFFICE

These facilities are available to the general population. Hours of operation remain Monday
through Friday from 8 a.m. to 5 p.m.
On Fridays, the Agua Fresca program distributes the second jug of water to the La India
community at the Information Office, taking the necessary measures to prevent Covid.
In this third quarter of 2021, mainly in August and September, due to a re-outbreak of Covid in
the community number of visits was reduced, and other people saw SCI as a source of
contagion. Thus, a protocol was implemented, using necessary measures, giving confidence to
those who visit the office.
It was also oriented to design a plan to improve the dynamics of two social team members who
will begin to develop it for October. In addition, a drink will be offered to visitors at the time of
being treated cordially.

TOTAL VISITS DURIN 3Q 2021
Detail
Artisanal mining
Water program
Support request
Job application
Meeting with leaders
Seniors Program
Business program

TOTAL
32
58
17
41
47
25
19

64

Engagement activities
Happy Childhood Program
Cooperated Miners Program
Youth in action program
Aprosaic
Others

125
0
30
108
17
4
523

TOTAL

Based on the purpose for which they visited the information office, the highest percentage
obtained from involvement actions since the boards of directors have been working, through
leadership, to carry out activities to prevent Covid.
3. CAPACITY BUILDING
Scholarships and courses

Description

Workers

Objective

INDUSTRIAL MECHANIC
INDUSTRIAL ELECTRICITY
ELECTROMECHANIC
AUTOMOTIVE MECHANIC
INVENTORY/WAREHOUSE
BASIC OPERATOR Level 1 Caterpillar
TOTAL

EL CRISTALITO

COMMUNITIES

ANDRES REYES

Postgraduate study

TALPETATE

1

EL TANQUE

Master Mining Operation

LOS RASTROJOS

Postgraduate study

EL CARRIZAL

1

EL BORDO

Master Mining Management

NANCE DULCE

English course

AGUA FRIA

3

LA INDIA

English course

4
8
3
0
10

1
1
5
0
5

3
0
0
2
4

2
0
1
3
5

0
0
1
0
1

2
2
0
0
1

0
1
0
0
0

0
0
0
0
1

0
0
0
0
2

3
5
0
4
4

15
17
10
9
33

0
3
1
0
31

15
14
9
9
2

1

0

4

2

2

2

0

0

0

2

13

2

11

26

12

13

13

4

7

1

1

2

18

97

37

60

65

TOTAL

FEMALE MALE

