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GLOSSARY OF ABBREVIATIONS 
 

  

APROSAIC  Association of settlers for the economic, social and cultural 
development of the village of Santa Cruz de la India and nearby 
communities 

CAPS Potable Water and Sanitation Committee.  
MARENA   Ministry of the Environment and Natural Resources 

MEM Ministry of Energy and Mines 

SILAIS  Local system of comprehensive health care 

NGO Non-governmental organizations 

INIFOM  Nicaraguan Institute for Municipal Development 

INATEC  National Technological Institute 

ENATREL  National Electricity Transmission Company 

UNI  University of Engineering 

UNAN León  National University of León 

ESIPSA  Professional internal security company S.A. 

EIA Environmental Impact Assessment 

INAFOR National Forestry Institute  

DAEM Explosives and Weapons Directorate  

ENACAL Water and Sanitation Company 

COPTRAMIN Cooperative of Production and Work of Traditional Artisanal 
Miners of La India Community  
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Condor Gold has developed an internal prevention protocol with our employees, which 
includes sanitary measurements within the installations and towards the surrounding 
communities, such as: 

• Talks given and written pamphlets on sanitary measurements and COVID-19 
prevention were distributed to employees. 

• Avoid social gatherings as much as possible and promote social distancing in 
common areas. 

• Use of masks for employees is obligatory in the installations and villages. 

• Cleaning outside and inside of vehicles after each use. 

• Alcohol spray (small) is distributed for all employees and for desk/computer 
cleaning. 

• Benzalkonium chloride is distributed for all the employees to use in their houses 
to clean surfaces.  

• Disinfectant booth, washing hands, shoe disinfection and thermometers are used 
at the entrance of the offices. 

• Suppliers are met outside the office areas to reduce contact with employees. 

• Guidelines for kitchen area and cleaning procedures have been modified and the 
use of common items has been eliminated.  

• Villagers in the social programs and local schools have received talks, as well as 
sanitary supplies (alcohol, chlorine, etc). 

 
As of November 2020, Condor Gold resumed normal activities, all employees working full 
time, but with sanitary measurements and social distancing and sanitary measurements being 
implemented to avoid spreading of Covid-19 and ensure the safety and health of its 
employees and surrounding communities.  
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Executive summary 

Condor continues to implement its Environmental and Social Management System, which 
includes Environment, Community, Health and Safety and Human Resources. Activities were 
restarted in November with sanitary measurements and social distancing in place.  

The environmental work was focused on monitoring the level of groundwater and surface water, 
monitoring climatic parameters, water management, waste management and recycling, 
maintenance of the plants in the "Oro Verde" nursery and maintenance of 8 reforestation areas 
located in La India and 2 in Real de la Cruz concessions. Daily 5-minute talks were given to 
workers on environmental, industrial and social safety issues; support was provided to different 
areas of the company; environmental awareness activities were also carried out with workers 
from the environment and social area; participation in the national reforestation plan, through 
the donation of plants requested by INAFOR, city mayors, MINED and Sandinista Youth, as well 
as nearby communities.to the area of influence of La India mine project; and support for León 
zoo as part of company´s Biodiversity program. 

Other activities included the preparation and delivery of quarterly environmental reports to 
government institutions. The company accompanied MEM as part of a complaints procedure 
against artisanal mining located in Real de la Cruz Concession, which did not have authorization 
from the property´s owner- Condor was summoned to participate (support as owners of the 
Concession). The first water monitoring was coordinated as part of the Hydrology Baseline; 
delivery of reports to all competent Institutions (MARENA, MEM , Municipalities and MINSA), a 
meeting was held with the Santa Rosa del Peñón Municipality on the preparation of the project 
profile document and PGA to be presented to MARENA; tree cutting activities were carried out 
in the sector on the way to mestiza as part of the safety to workers, since, due to rains, there 
were several incidents of falling trees; property fencing activities were carried out and in April 8 
forest fires were extinguished. 

The social area continues to work on maintaining the social license with every community 
neighboring the mining project through various relationship programs and various 
communication actions with stakeholders. 
 
The company's social investment has focused on social programs: Contributions and Donations 
(addressing issues related inter alia to education, health, sports, community mourning; during 
this period, 44 contributions were delivered to individuals and organizations), Agua Fresca 
(program benefits 458 families from Santa Cruz de la India, Agua Fría and 26 property owners), 
Seniors program (85 members), APROSAIC (works with the communities neighboring the 
project), Agua es Vida program (which has 135 members), Businesses program (comprising 55 
entrepreneurs), Youth en Acción program (which benefits 21 youth) and Happy Childhood 
(which benefits 38 children).  
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1.  INTRODUCTION 
 
This report is part of Condor Gold’s commitment to continuous improvement and monitoring of 
the implementation of its Environmental and Social Management System (ESMS) in the areas of 
Environment, Social and Community Relations and Human Resources; ensuring transparency 
with its shareholders and relevant stakeholders.  
 

2. OBJECTIVE 
 
To inform stakeholders about the implementation of the Environmental and Social Management 
System in the areas of Environment, Social and Community Relations, and Human Resources 
during the third quarter of 2021. 
 
 

3. ENVIRONMENTAL ACTIVITIES 
 

3.1. ENVIRONMENTAL MONITORING 

 
3.1.1.1. Surface waterflow 

 
- The monitoring of surface water levels continues in 6 different sites within concession 

areas, 5 located in La India sector and 1 in the Americas sector. 
- For this quarter there is a continuous flow in San Lucas tunnel located in Ocotillo sector, 

as well as instantaneous flows in La Simona landfill; the flow behavior in both sites and 
in the rest of landfills is the product of rainfalls that occurred in the project area, and  
accumulation of groundwater in the sector of the old La India Mine (the old San Lucas 
adit). The variation of flows in San Lucas – Ocotillo landfill for this quarter is in the range 
of 23 to 56 lps, with an average of 32.66 lps; the variation is due to rainy period which 
has been established to be above normal in these months compared to last year. 

 

 
Figure 1.1.1 a. Comparative behavior of water levels vs precipitation in San Lucas Túnel - 

Ocotillo. 
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- Regarding La Simona landfill: the basin began the generation of instantaneous flows in 
this monitoring site from May, registering a maximum value of 372.7 lps in May and 28.1 
in June - the following graph shows the behavior of the maximum flow days. 
 

 
Figure 1.1.1 b. Comparative behavior of water levels vs precipitation in La Simona Landfill. 

 
3.1.1.2. Groundwater level monitoring 

- LIGSA carries out the continuous monitoring of groundwater levels in 24 wells / 
piezometers distributed within its main concession areas and checks these on a weekly 
basis. 

- The variation of static water levels in the current network fluctuates according to its 
location with respect to the geomorphology and depth of the wells whose range is 
between 1 and 398 m, and whose water levels for this quarter are in the range of 10 to 
132 m, with average values in the range of 63 m deep for deep drilled wells,  in the case 
of intermediate depths the range is established between 0.3 and 18 m with an average 
value of 10 m, and 2.25 m for shallow wells. 
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Figure 1.2.1 a. Comparative behavior of groundwater levels in La India concession. 
 

1.3 Water Balance Study. 
 

- Water balance model within feasibility studies 
 

1.  Dewatering Project. 
 

- Design and operational strategy proposed in feasibility studies. 
 

2. Leachate or Acid Rock Drainage (ARD) Project 
 

- Beginning of collection and preservation of leachate samples corresponding to April and 
May. 

- Data on physical water quality and leachate volume were collected fortnightly in each 
reactor. The values to date are as follows: 
 
 

Table 1.3.1 a. Physical water quality and leachate volume to date for La India concession cores. 

 
 

3.1.1.3. Climate.  

LIGSA carries out continuous monitoring of climate variables in 5 weather stations, four of them 
manual and one digital. The values in the first quarter correspond to country´s summer season; 
then the. 
 

- Data recorded by the Digital Station CONDOR S.A. 
 

Parameters April May June 

Precipitation (mm) 80.7 384.02 243.56 

Maximum temperature °C 28.1 27.9 25.4 
Minimum temperature °C 25.0 23.4 22.7 

Maximum relative humidity (%) 92.2 85.2 92.2 
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Observations

TT - S1 24.9 7.55 170.5 69.8 83.3 120 61.2 180.00 First sample 06/01/22 - Orange-brown water some brown sediment /8:16 am

TT - S2 25.2 7.27 119.3 70 60.2 83.3 69 202.94 First sample 06/01/22 - Clear water with little brown sediment / 8:32 am

TA - S1 25.0 6.92 141.5 81 70.9 101 71 208.82 First sample 06/01/22 - Light brown water with little sediment / 8:48 am

TA - S2 25.6 7.33 1393 72.1 99.1 99.1 61 179.41 First sample 06/01/22 - Clear water with little brown sediment / 9:05 am
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Observations

Blank 24.4 7.1 16.4 34.3 14.6 11.6 50 107.1 Taking of physical parameters 06/14/2022, Clearwater 10:30 am

TA - S1 24.7 7.38 74.1 81.3 42.8 56.5 56 164.7 Taking of physical parameters 06/14/2022, Clearwater 11:15 am

TA - S2 25.4 7.49 83.2 77.4 44.7 59.4 52 152.9 Taking of physical parameters 06/14/2022, Clearwater 11:30 am

TI - S1 24.6 7.23 60.2 77.2 36.1 45.7 44 94.3 Taking of physical parameters 06/14/2022, Clearwater 11:45 am

TI - S2 25.4 7.45 104.2 82.6 55.9 77.5 45 96.4 Taking of physical parameters 06/14/2022, Clearwater 12:00 am
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Observations

Blank 26.2 7.1 11 25.7 10 11.2 54 115.7 Taking of physical parameters 06/29/2022, Clearwater 04:00 pm

TA - S1 26.2 7.23 79.8 80.3 40 56.0 58 170.6 Taking of physical parameters 06/29/2022, Clearwater 04:38 pm

TA - S2 26.7 7.47 84.4 76.7 40 59 54 158.8 Taking of physical parameters 06/29/2022, Clearwater 04:45 pm

TI - S1 25.7 7.24 68.5 75.2 30 45.3 43 92.1 Taking of physical parameters 06/29/2022, Clearwater 04:55 pm

TI - S2 26.3 7.42 110.6 80 50 77.0 47 100.7 Taking of physical parameters 06/29/2022, Clearwater 04:052 pm

22 425.11

24 251.06

26 21.6
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Parameters April May June 

Minimum relative humidity (%) 23.3 50.1 38.7 

Wind direction SE SE SE 
Average wind speed (m/s) 6.3 3.7 4.1 

 

 
Figure 4.1: Data history of the Condor S.A Digital Station – 2020 – 2022 

 
- Data recorded by conventional Stations. 

 

 April May June 
La India (mm) 74.9 375.4 213.9 

Agua Fria (mm) 54.4 336.0 318.0 

La Mestiza (mm) 61.2 305.8 300.7 
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Figure 4. 2: Comparative data of the manual Station– 2022 

 
 

3. La India – Agua Fría Drinking Water Project 
 
LIGSA manages an inter-institutional commission that carries out the La India and Agua Fría 
water project. The company, through the hydrology area works together with technicians from 
the Mayor's Office of Santa Rosa del Peñón, the National Water Authority (ANA), the Social 
Investment Fund (FISE) and ENACAL are in the process of generating technical and baseline 
information to be used in the formulation of the project with an overall progress of the feasibility 
study of 75% 
 
To date, the following components have been completed: 

o Hydrogeological study for water source 
o Environmental Report. 
o Socio-economic baseline of the project 
o Water demand 
o Electrical component 
o Hydraulic component 
o Sanitation system plans. 

 
4. Feasibility Studies. 

 
Pending final reports from SRK International Consultants. 
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La MOJARRA 
 

1. Monitoring. 
1.1 Surface Water. 

 
- NOT APPLICABLE 

 
1.2 Groundwater. 
 

- LIGSA carries out continuous groundwater level monitoring of 16 wells / piezometers 
distributed within its main concession areas and collects data weekly. 

- The variation of static water levels in the current network fluctuates according to its 
location with respect to the geomorphology and depth of wells - range is between 3 to 
40 m- and water levels for this quarter are in the range of 0.54 to 29 m, with average 
values of 16 m deep for drilled wells and 0.52 m for dug wells.  

 

 
Figure 1.2.1 a. Comparative behavior of groundwater levels in La Mojarra concession. 
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2. Leachate or Acid Rock Drainage (ARD) Project 
 

- Applies to the values described in Table 1.3.1 described in Concession La India. 
 
 
 
ESPINITO MENDOZA 
 

1. Monitoring. 
1.1 Surface Water.   
 - NOT APPLICABLE 

 
1.2 Groundwater. 
 

- LIGSA carries out continuous monitoring of groundwater levels in 5 wells / piezometers 
distributed within its main concession areas and collects data on a weekly basis. 

- The variation of static water levels in the current network fluctuates according to its 
location with respect to the geomorphology and depth of the wells whose range is 
between 88 to 126 m, and whose water levels for this quarter are in the range of 17 to 
53 m, with average values in the range of 40 m deep.  

 
 

 
Figure 1.2.1 a. Comparative behavior of groundwater levels in the Espinito Mendoza 

concession. 
 
 

2. Leachate or Acid Rock Drainage (ARD) Project 
 

- Started the process of collection and preservation of leachate samples corresponding to 
the months of April and May. 

- Data on physical water quality and leachate volume are collected fortnightly from each 
reactor. The values to date are as follows: 
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Table 1. 2.1 a. Quality of physical water and volume of leachate to date for Espinito Mendoza 

concession cores. 
 

CONCLUSIONS. 
 
1. LIGSA through its hydrological monitoring programme is in compliance with the 

requirements established in accordance with the Law and current technical standards 
linked to the environmental permits and operational activities of the project. 

 
2. Flows in the area: Runoff at the surface level has experienced substantial increases due 

to the occurrence of large accumulated rainfall for this quarter (708 mm) generating 
maximum peaks of 372 lps in the month of April and 28.1 lps in May. At the underground 
level there is an overall decrease in flow that emerges from the San Lucas tunnel in 
Ocotillo, going from 24 lps to 32 lps, with a maximum recorded in June of 57.72 lps. 
 

3. The groundwater levels in the same context are presented with variations between 0. 2 
to 8 m deep in dry period -recorded in April- the trend is to increase as the rainy season 
advances. 

 
4. ARD / The first collection of leachate sample corresponding to the accumulated water 

was carried out in the months of April and May.   8 liters of sample per reactor are 
preserved (-0°c), for a total of 64 liters of leachate including rainwater. 

 
5. The climate variables show an above normal behavior for the first months of the rainy 

season, mainly in May where the cumulative amount exceeded 380 mm of precipitation 
versus the cumulative amount oof 22 mm registered in 2021.  There is a prospect of a 
rainy period above normal, the records may exceed the cumulative means of the 
historical norms for the project area. 

 
6. The technical support of Hydrology area to the inter-institutional technical commission 

(ANA-FISE-ENACAL-Alcaldías) continues for the formulation of the drinking water 
project of India and Agua Fría. To date an advance of 75% in the feasibility studies is 
estimated. 
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TT - S1 24.9 7.55 170.5 69.8 83.3 120 61.2 180.00 First sample 06/01/22 - Orange-brown water some brown sediment /8:16 am

TT - S2 25.2 7.27 119.3 70 60.2 83.3 69 202.94 First sample 06/01/22 - Clear water with little brown sediment / 8:32 am
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TT - S1 24.7 7.58 82.9 72.8 47.7 64.1 51 150.0 Taking of physical parameters 06/14/2022, Clearwater 10:45 am

TT - S2 24.9 7.43 83.5 78.9 47.1 63.3 63 185.3 Taking of physical parameters 06/14/2022, Clearwater 11:00 am
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7. Technical support to the operational activities of the La India water purification plant 
continues. 

 
 
 

3.2. ENVIRONMENTAL MANAGEMENT  

Condor continues to implement its Environmental and Social Management System, in 
compliance with internal policies and international standards. 

The environmental work was focused on monitoring the level of groundwater and surface water, 
monitoring climate parameters, water management, waste management and recycling, 
maintenance of the plants in the "Oro Verde" nursery, and maintenance of 6 reforestation areas 
located in La India and 2 in Real de la Cruz concessions. Daily 5-minute talks were given to 
workers on environmental matters, industrial and social safety issues, support was provided to 
the different areas of the company; Environmental awareness activities were also carried out 
with workers from the environment and social area, participation in the national reforestation 
plan, through the donation of plants requested by INAFOR, MARENA, Mayors, MINED and 
Sandinista Youth, as well as to community members close to the area of influence of the La India 
mine project, support for the León zoo as part of the Biodiversity program. 

Other activities included the preparation and delivery of quarterly environmental reports to 
government institutions. The company accompanied MEM as part of a complaints procedure 
against artisanal mining located in Real de la Cruz Concession, which did not have authorization 
from the property´s owner - Condor was summoned to participate (support as owners of the 
Concession).  The first water monitoring was coordinated as part of the Hydrology Baseline; 
delivery of reports to all competent Institutions (MARENA, MEM , Municipalities and MINSA), a 
meeting was held with the Santa Rosa del Peñón Municipality on the preparation of the project 
profile document and PGA to be presented to MARENA; tree cutting activities were carried out 
in the sector on the way to mestiza as part of the safety to workers, since, due to rains, there 
were several incidents of falling trees; property fencing activities were carried out and in April 8 
forest fires were extinguished. 

 The "Oro Verde" nursery finished this quarter with a total of 8,888 plants, which are watered, 
fertilized and kept free of weeds and pests as part of plant maintenance, 250 plants were 
donated, and 403 new plants were reproduced from the forest species. Activities in the 
reforestation areas included cleaning, fertilization, irrigation and pest control. A total of 645 
trees were used for planting in the reforestation area of the Concession La India and Real de la 
Cruz, 344 plants were also replaced.  

Environmental Management System implementation 

3.2.1.1. Environmental Awareness 

This quarter, 5-minute talks were held during the period from April to June, on safety, 
environmental and social issues, with the support and coordination of the social area, training 
was carried out for environmental personnel on planting techniques planting carried out by 
MEFCA and a diploma course on Technologies to improve agricultural production and 
productivity began in June, also coordinated by MEFCA with the support of experts on the 
subject- which lasts 16 weeks- this with the objective to improve the knowledge of workers who 
carry out reforestation and nursery maintenance activities, guaranteeing a higher percentage of 
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plant survival. An activity was also carried out at the company's facilities on recycling day; 
support was provided to MARENA to Earth Day celebration; and Ing. Heidi Vallecillo from the 
environment area represented Condor Gold at the mining fair as a panelist on the good 
environmental practices that the company has implemented to achieve the sustainable 
development of mining. 

Other activities related to environmental awareness were the donations to the León Zoo that 
included food for birds. 

Plants were also delivered to INAFOR and Community members in support of the activities of 
the national reforestation plan and environmental awareness issues led by INAFOR in the 
communities near the project. 

3.2.1.2. Waste management program implementation 

During this quarter, activities related to waste management continued at the La India concession 
and at the company's facilities 

During this quarter, 1,040 pounds of general waste were collected; of which 2,040 lb of organic 
waste was generated, sent to the municipal dump and glass, paper-cardboard and plastic were 
stored for recycling with a total of 240 lb, which will be delivered to sites authorized by MARENA. 
Hazardous solid waste has also been generated (barrels of oil, barrels of hydrocarbons, oily rags, 
among others), for which removal will be managed with companies authorized by MARENA. 

During the daily 5-minute talks, in the Quarter, the information plan continues on topics related 
to Environmental Management in order to raise awareness among all the Company's workers 
and prepare them for the next stage that the Mina La India project, where environmental 
management will be more wide ranging. 

 
3.2.1.3. Soil protection and biodiversity conservation 

As part of the biodiversity remediation and conservation efforts, Condor continues with its tree 
nursery in La India concession. Likewise, Cóndor continues to implement reforestation plans in 
9,272 ha located in Nance Dulce, Soledad de la Cruz and Los Rastrojos in agreement with 
property owners and in the processing plant sector owned by the company. During this quarter, 
the reforestation plan included maintenance activities such as irrigation and fertilization, 
removal of weeds and replacement of lost trees, establishing and expanding a new reforestation 
area located in the processing plant sector, corresponding to compliance with the 
environmental authorization of the drinking-water plant issued by MARENA León. 

 
Condor continues with its monthly donations to the Arlen Siu Zoo in León implemented since 
the fourth quarter of 2019, as part of Condor's commitment to the protection of biodiversity, 
mentioned in section 3.2.1.1. 
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In addition, as part of the soil protection program, maintenance was carried out on the different 
properties of the company, cleaning weeds, cleaning sediments on the road to the processing 
plant sector and at the entrance of Alfa 6, maintenance of viewpoints, planting of plants on 
slopes of viewpoints to avoid erosion, cutting of trees on the way to Mestiza in vulnerable areas 
that threatened the lives of workers or danger to company vehicles. 
 
 

3.2.2. Tree Nursery “Oro Verde” 

 
The “Oro Verde” nursery provides trees for all the reforestation areas in Condor concessions. At 
the end of this quarter, a total of 8,888 plants were watered, fertilized and cleaned of weeds 
and pests as part of the nursery maintenance program. 
 
This quarter we have germinated seeds of oak, basilillo and melina species, generating 403 new 
plants, which have been monitored and have been given maintenance. In addition, this quarter 
work continues to be carried out to reduce the pests that affect plants.  
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Maintenance of oro verde nursery  
 

3.2.3. Implementation of reforestation plans and other activities in the concessions 

Activities in the reforestation areas included cleaning, fertilization, irrigation and pest control. A 
total of 407 trees were used for planting in the reforestation area of La India and Real de la Cruz 
Concessions. 
 
As part of the reforestation commitment of 200,000 plants - which La India Gold SA agreed in 
the EIA before MARENA of the mining exploitation project Mina la India, and according to the 
agreement reached before this Institution- 257 plants have been donated to Institutions such as 
INAFOR and the Mayor's Office, which are taken into account for such commitment. 
 
 

3.2.3.1. La India concession  

a. Reforestation activities 

 
Maintenance continues in the reforestation areas in Nance Dulce, Los Rastrojos and within the 
company's processing plant sector property. This activity is necessary to ensure the survival of 
planted trees and it is part of the company's environmental commitments within La India mine 
environmental permits, for exploration in La India and the environmental authorization for the 
processing plant sector. 
 

  

  
 



Pag 18 / 59 
 

 
 

Maintenance of reforestation areas in Nance Dulce  

Activities in the reforestation areas included cleaning, fertilization, irrigation, pest control. A 
total of 645 trees were planted on the properties of Carmen Rios and plant sector, 230 plants 
were replaced on the properties of Hellen Laguna, Oscar Rios and Carmen Rios. 
 

3.2.3.2    Activities in Real de la Cruz concession 

 
a. Reforestation activites 

 
Maintenance of the reforested area in Soledad de la Cruz continued. This included irrigation, 
weeding, fertilization and pest control on trees. A total of 114 trees were replaced. 
 

 
 

3.3. OTHER ACTIVITIES 
 

1. Tree cutting in the Concession Espinito mendoza 
 

Tree cutting was carried out in Tatiana, on the way to Mestiza, for the safety of workers and 
company vehicles, since due to the heavy rains we had several incidents of fallen trees. 

 
2. Inspection Visit by the Institutions 
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2.1 MEM inspection visit 
 

As part of the functions carried out by the Ministry of Energy and Mines, an inspection was 
carried out due to a complaint filed by Mr. Jeronimo Bonilla, owner of the farm called Real de la 
Cruz, in which he denounced illegal extraction from artisanal miners who do not have 
authorization.It should be noted that the company accompanied the inspection as owners of 
the Concession and  having an environmental permit within the area. 
 

3. Participation of the environment brigade to put out 8 forest fires and fencing of 
properties. 
 

 
4. Meeting with Santa Rosa del Peñón Mayor's Office representatives to plan and 

elaborate a project profile and EIA of the landfill donated to this Institution. 
 

 
5. Representing Condor Gold: Participation of Eng. Heidi Vallecillo, environment area, at 

the Mining Fair 2022 as panelist on the topic of good environmental practices 
implemented by the company to achieve sustainable mining development. 
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6. Support activities for other areas of the company 
 

Support activities were carried out for all company´s areas: cleaning and burning of weeds in 
viewpoints and drinking-water plant sector, support for hydrology in piezometers, support to 
acquisition area in delivering water bottles to El Bordo and Nance communities, maintenance of 
company properties, removal of sediments on the road to plant sector and Alpha 6 entrance. 
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Images of the different activities in which support was provided to all areas of the Company 

 

 
 
1. SOCIAL ACTIVITIES 
 

1.1. STAKEHOLDER ENGAGEMENT IMPLEMENTATION  

 

1.1.1. Meetings with local stakeholders 

During this quarter, the company held more than 148 meetings with the leaders of the social 
programs to coordinate the activities carried out with the members of the programs and the 
community in general. 
 
Main topics addressed were: 

• Water program 

• Senior program 

• Social contributions 

• Business program 

• APROSAIC 

• Artisanal mining 

• Youth in action 

• Happy childhood 

 

1.1.2. Bilateral meetings with local stakeholders  

 
Bilateral meetings 
 
During this period, the company held 148 bilateral meetings, with local organizations in the Area 
of Direct Influence (ADI) and with NGOs and/or institutions interested in collaborating with 
social programs.  
 
 

1.1.3. Communication campaign 

During this quarter the company disclosed information on the company's contribution to the 
water problem in La India, on the inauguration of the Los Abuelos medicinal garden, on the 
training given to the company's forest fire control brigade and on the progress of the community 
training program.  

 

 
1.2. COMMUNITY RELATIONS PLAN IMPLEMENTATION  

 

La India Gold developed a social investment plan oriented to generate conditions to promote 
better community relations in the areas of direct and indirect area of influence of the project; 
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with a focus on water, communication, support for small mining, among other contributions and 
programs. 
 
During the quarter, the investment was US $ 55,333.53 in the following items:  
 

N° Area April  May June Total  
1 Communication  $   3,750.90   $    3,965.72   $    3,686.89   $ 11,403.51  

2 Water  $   2,301.76    $   3,160.19    $    1,850.29   $    7,312.24  

3 Artisanal Mining  $   2,612.83    $   6,230.16    $    3,548.36   $ 12,391.35  

4 APROSAIC  $   1,602.01    $   1,544.76    $    1,064.27   $    4,211.04  

5 Elderly  $   1,149.06    $   1,388.01    $    1,924.00   $    4,461.07  

6 Small business  $       676.20    $       650.51    $       526.29   $    1,853.00  

7 Others  $   1,744.91    $   2,754.67    $    6,163.38   $ 10,662.96  
8 Tatiana and America social license  $       892.48    $   1,678.83    $       467.05   $    3,038.36  

Total   $ 14,730.15   $ 21,372.85   $ 19,230.53   $ 55,333.53  

 

Table # 1. Social investment II quarter 2022 

 

 

Contributions and Donations Program 

From April to June, contributions were distributed as follows:  transportation (6), contributions 
to churches (10), other contributions (21), education (5), and community mourning (2). 
Individuals and institutions have been indirectly benefited, representing a broad reach of the 
program in the communities. 
 
 

ITEM ACTIVITY Beneficiaries COMMUNITY Month 

Other Delivery of 3 bags of cement for the repair of a room 1 Mina la India April 

Loan of projector for presentation of videos in the Catholic 
Church for religious activities of Holy Week 

1 Mina la India April 

Delivery of 4 bags of cement to build a latrine 1  Las Trozas April 

Delivery of 3 bags of cement for the repair of a room 1 Mina la India April 

Delivery of basket with basic food products to ill inhabitant 1 El Bordo April 

Support from the Raíces Doradas Dance Group to the 
Municipality of Santa Rosa del Peñón in commemoration of 
the 188th anniversary 

1 Santa Rosa del 
Peñón 

May 

Support with basic food product for seniors  1 El Bordo May 

Support from the Raíces Doradas Dance Group to the 
Municipality of Santa Rosa del Peñón in commemoration of 
the 188th anniversary 

1 Santa Rosa del 
Peñón 

May 

Delivery of 15 ornamental plants (monks) to Baptist Church  1 El Bordo June 
Institutional donation to Santa Rosa del Peñón police (4 
used tires). 

1 Santa Rosa del 
Peñón 

June 

Delivery of 5 tin sheets to repair a house in poor condition. 1    Agua Fría June 
Delivery of 5 tin sheets to repair a house in poor condition. 1 Mina la India June 

Delivery of 5 tin sheets to repair a house in poor condition. 1 Mina la India June 

Delivery of 15 yards of black plastic for housing repairs. 1 El Cristalito June 



Pag 23 / 59 
 

Delivery of 3 bags of cement for the construction of a 
latrine  

1 El Cristalito June 

Commu
nity 

Grief 
 

Loan of tent to relatives of deceased for funeral 1 El Bordo April 
Loan of tent to relatives of deceased for funeral 1 El Bordo April 

Loan of tent to relatives of deceased for funeral 1 Mina la India May 

Loan of tent to relatives of deceased for funeral 1 Mina la India May 
Delivery of basic basket support to relatives of the 
deceased Mina la India community. 

1 Mina la India May 

Delivery of basic basket support to relatives of deceased El 
Bordo community 

1 Mina la India May 

Loan of tent to relatives of deceased for 9th-days prayer. 1 Mina la India June 

Loan of tent to relatives of deceased for 9th-days prayer. 1 El Cristalito June 

Delivery of basket with basic food products to relatives of 
deceased. 

1 Mina la India June 

Transpo
rtation  

Transfer of cleaning and hygiene materials to Gonzalo 
García Vallejos 

1 Mina la India April 

Transfer of a woman who gave birth from La India to 
Andrés Reyes 

1 Andrés Reyes April 

Transfer of school snack 1 El Tanque May 

Transfer of school lunch 1 Talpetate May 
Transfer of an ill person from Bordo to the hospital 1 El Bordo May 

Church 
Support  

Delivery of economic contribution Catholic Churches for 
the development of its projects and activities. 

3 El Jicaral, Santa 
Rosa del Peñon 
y La India  

April 

Delivery of support to Mina la India Church in celebration 
of saint patron festivities 

1 Mina la India April 

Delivery of economic contribution Catholic Churches for 
the development of its projects and activities. 

3 El Jicaral, La 
India y Santa 
Rosa del Peñon  

May 

Delivery of economic contribution Catholic Church for the 
development of its projects and activities. 

3 El Jicaral, La 
India y Santa 
Rosa del Peñon 

June 

Educati
on 

Support with economic contribution for transportation of 
students for sports competitions at municipal level 

1 
 

May 

Support with payment of security guard to Gonzalo García 
Vallejos School 

 1  Mina la India   

Support with payment of security guard to Gonzalo García 
Vallejos School 

1 Mina la India June 

Delivery of basic products to the Gonzalo García Vallejos 
school in celebration of Teacher's Day 

1 Mina la India June 

Delivery of basic products to the Aurora Flores Ríos school 
in celebration of Teacher's Day 

1 El Bordo June 
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The contributions and donations delivered in various communities are set out below:  
 
 

 
 
 
 
Delivery of notices of non-approval. 
 
For this quarter, the project delivers notification of non-approval to applicants since they are 
not within the policies of the program. 
 

No Community Purpose of the request reason for denial 

1 El Bordo Refreshment request to celebrate 
Mother's Day to teachers of the 
NER del Bordo 

Request received after deadline. 

2 El Bordo Request of 10 tin sheets to cover a 
house, which is in poor condition 
and gets wet. 

The applicant already received a contribution 
this year. 

3 Mina la India Request financial contribution to 
celebrate Mother's Day at the 
Gonzalo García Vallejos school 

The Mina la India project does not provide cash. 

4 Agua Fría Request of used tin sheets from a 
company property, to repair a 
house. 

The properties acquired by the company cannot 
be damaged and are kept in the same conditions 
as when they were purchased. 

5 El Jicaral Request catcher gloves and 
baseballs 

No support given because the glove is very 
expensive. 

6 Mina la India Application for sports equipment Other requests for support of Greater interest 
were prioritized. 

7 Mina la India Transportation request for inter-
municipal meeting 

Other requests for support of Greater interest 
were prioritized. 

17

7

5
3

3
1

1 1 1 1

0

2

4

6

8

10

12

14

16

18

La India Bordo Santa
Rosa del
Peñón

El Jicaral El
Cristalito

Las
Trozas

Talpetate Andrés
Reyes

El Tanque Agua Fría

Aportes por comunidad



Pag 25 / 59 
 

8 Mina la India Request for rubber boots, metal 
boots and cape 

The contributions and donations program does 
not provide support for this type of request, 
which is why it is difficult for us to provide the 
requested support. 

 
 
 
 
Photo Summary:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Figure 1: Support delivery of 3 bags of cement to a beneficiary of Mina 
la India and Las Trozas  

Figure 3: Delivery of support to Santa Rosa del Peñón 
Mayor's Office of with Raíces Doradas Dance group in 
celebration of the 188th Anniversary 

Figure 2: Delivery of support with 
products to the elderly person of 
the Bordo community 
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Fresh Water Program in the Santa Cruz of La India community  
 
The program continues to benefit the population through the Agua Fresca program, which 
delivers bottles of water for consumption on a weekly basis to the families from Mina la India 
and Agua Fría. 
 
In 375 households they receive the benefit, which represents 458 families, since 83 multi-
household families benefit. 
 
The program benefits 120 households with vulnerable relatives (elderly people, people with 
disabilities). 
 
Activities within the water program: 

• Delivery of two bottles weekly to 458 families. 

• Enrollment of 6 beneficiaries in the program. 

• 5 institutions received the bottle of water weekly (educational centers, health post, 

churches). 

• As part of the relationship, the program gave details to the mothers benefiting from the 

program, celebrated on Nicaraguan Mother's Day. 

Figure 4: Delivery of basic products to the Aurora Flores 
Ríos school in El Bordo in celebration of Teacher's Day 

Figure 5: Delivery of tin 
sheets to beneficiaries 
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• The beneficiaries received a message about the correct use of water, care and use of bottle 

and dispenser. 

• Relationship visits to beneficiaries of the program. 

• During June, the program provided a message to 375 households about health care due 

to the outbreak of diseases in the winter season. 

• Members of the program in Agua Fría participated in a focus group on the care of the vital 

liquid. 

Water delivery in the quarter from April to June 2022. 

 

Month Total 

April 2284 

May 2139 

June      2717 

Total 7140 
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Number of beneficiaries, Programa Agua Fresca. 

   

 

 

 

 

 

 

 

 

 

 Number of vulnerable families receiving the benefit. 

Community Vulnerables 

Mina la India 83 

Agua Fría 37 

Total 122 

 

 

 

 

 

 

 

 

 

 

 Delivery of bottles by Community. 

 

 

 

 

 

WATER PURIFICATION PLANT 
 
In the water treatment plant in the second quarter of the year the following activities were 
carried out: 

• Equipment maintenance. 

• Preventative maintenance to the water treatment plant by the company AQUATEC. 

Community Beneficiaries 

Mina la India 291 

Agua Fría 167 

Total 458 

Month Free  Subsidized Total 

Agua Fría 1533 1351 2884 

Mina la India 2340 1916 4256 

Total 3873 3267 7140 
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• Internal sampling of water quality on a monthly basis. 

• External sampling of water quality with the CIRA_UNAN-MANAGUA laboratory. 

• Washing of treated water tank. 

• Construction of a booth in a treated water tank to protect it from exposure to sun 

and rain. 

• Maintenance with paint application to filters. 

• Participation in a talk about the use of fire extinguishers. 

• Weekly water production. 

 
 

Month Total 

April 2570 

May 2411 

June 3147 

Total 8128 
  

 
 
 
 
Delivery of bottles to the program Agua Fresca. 

Delivery to the Agua Fresca program in Mina la India 4256 
Delivery to the Agua Fresca program in Agua Fría 2884 

Delivery of bottles to camp 722 

Delivery of bottles to the procurement area 300 
Total bottles 8162 

 
Photo summary:  
 
 
 

 

 
 
 
 

Weekly water delivery 

Focus group in the Agua Fría community on 
the topic: Hygiene in the water, taught by 
MINSA personnel. 

Gift delivery to mothers 
benefiting from the program. 
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Program - Agua es Vida   
 
During the second quarter of the year, El Agua es Vida program carried out the following actions 
in favor of the health and well-being of the population of the Mina la India community. 
 
WATER: the program has joined actions carried out by the institutions in charge of the drinking 
water project for the population of Mina la India, visiting all the families of the community to 
invite them to participate in different assemblies to know the progress of the project, in addition 
to receiving training given by the New FISE on Law 277 (Special Law of Drinking Water and 
Sanitation Committees). 
 
COMMUNITY HEALTH: the program made a request to MINSA in the first quarter of the year to 
improve care at La India´s health post with the assistance of a permanent doctor to strengthen 
care, for this second quarter the post already has a permanent doctor and the assistance of one 
more nurse, an action that has improved care and for which the population's attendance at the 
health post has increased. These results have been achieved through good relations with the 
corresponding institutions. 
 
DENGUE: Through this program, awareness-raising actions have been carried out to eradicate 
mosquito breeding sites, the participation of local actors, churches, MINED and residents was 
requested; natural weeds were cleaned at the health post, house-to-house visits are carried out 
to invite them to keep their homes clean and the collaboration of people who exercise 
leadership has been asked to sensitize the residents to join the campaign against dengue. 
 
RECYCLING: With the project cleaning and recycling in the community in the second quarter of 
the year, the program has managed to prevent 358 pounds of plastic bottles from contaminating 
the community's water sources and streets. In coordination with the Gonzalo García Vallejos 
educational center, activities were carried out with the aim of promoting the classification of 
waste in secondary school students. 
 
Members within the program: 135. 

Talk about the use of fire 
extinguishers 

Construction of a booth in a 
treated water tank. 

Preventive maintenance to the 
water treatment plant. 
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Activities carried out quarter April-June 2022. 

Program Activity Beneficiaries Results Date 

Agua es 
Vida 

Collection and sale of 

waste. 

355 households 358 pounds of plastic bottles that are no 

longer contaminating water sources and 

streets of Mina la India. 

April May 
June 

Visits to actors: MINSA, 

MAYORS, ENACAL, 

MINED. 

Board of Directors. Actions carried out by the program in the 

first quarter of the year were shared. 

April 

Visits to people who own 

rastras to process gold. 

10 rastra owners Rastra owners were invited to keep their 

work areas clean and work in an 

environmentally friendly manner to avoid 

further contamination in the community. 

Involvement in actions 

for the development of 

the drinking water 

project. 

355 households Participation in visits to collect data for the 

development of the drinking water project in 

Mina la India. 

House-to-house visits to 

all the families of Mina la 

India. 

355 households Invite the population to participate in 

assemblies where the progress of the 

drinking water project is disclosed. 

April June 

Member upgrade to the 

program 

135 households Members were updated, currently 135 

households participate in the program. 

May 

Tank cleaning. Board of Directors. Cleaning was carried out in 8 of the 13 

deposits located in Mina la india for the 

classification of waste. 

Talks on waste 

classification. 

180 students 180 high school students from the Gonzalo 

García Vallejos school received a talk on 

waste classification. 

Engagement visits to the 

Benjamín Laguna 

Gonzales health post. 

Board of Directors. The board of directors welcomed the new 

staff of the health post. 

Contest of papers with 

the theme: classification 

of waste. 

16 participants. High school students from the Gonzalo 

García Vallejos School, a school 

representative and workers from the 

environmental and social area of the Mina la 

India project participated. 

Make pots out of plastic 

bottles. 

Program Board of 

Directors. 

Pots were made for the vertical medicinal 

gardens initiative. 

June 

Elaboration of small 

medicinal garden 

Program Board of 

Directors. 

Vertical garden made from recycled material 

with medicinal plants. 

Visit to key actors of the 
program. 

Board of directors 

and staff of MINSA. 

Visit made to churches, MINED and El 
Milagro Cooperative to invite them to join 
the awareness campaign to eliminate 
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mosquito breeding sites and dengue cases in 
the community. 

Visits to homes in Mina la 
India. 

MINSA, Board of 

Directors and Staff 

The area of the community identified by 
MINSA as the area with the greatest 
presence of garbage was visited with the aim 
of communicating the situation regarding 
positive and suspected cases of dengue to 
invite inhabitants to eliminate mosquito 
breeding sites and keep their homes clean. 

Cleaning at the Mina la 
India health post 

Board of directors 

and cooperative El 

Milagro. 

As a result of the management carried out, 
El Milagro cooperative carried out weed 
cleaning at the health post to prevent the 
proliferation of mosquitoes. 

 
Photo Summary: 

 

 

 

 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Waste classification. Relationship visits to institutions. 

Students from the Gonzalo García school 
participating in a paper contest with the theme: 
Waste Classification. 

Preparation of a small vertical medicinal garden and visits to members 
who participated in the initiative. 
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Business Program 
 
In December 2017, the initiative was born by the company to work with local businesses in the 
community where the project is located, to prepare them so that they can face the demand 
when the company becomes one of the largest mines in the country. 
Currently the board of directors is made up of 4 members, coordinated by a social technician, 
with two axes as a horizon: Education and financial training. In which they focus to carry out the 
activities that are scheduled. 
 
In June, a review was made of the people who are enrolled in the program, but who have never 
participated in any of its activities, they only wait for staff to visit their home and sometimes 
they respond poorly. Thus, 55 business owners remain active in the program, with whom they 
work from 4 areas: 
 

• Bi-monthly training, visits and workshops for the 55 members of the program. 
• Community savings; 24 members do so through bank accounts and 14 through 
piggy banks. 
• Santa Cruz de la India Communal Bank, 23 members of the program, which make 
loans with monthly interest. 
• 4 people rent community rooms. They are encouraged to participate in the 
different activities, according to their commitment to the program, so that they 
learn and put it into practice new skills in their business. 

 
Below is a summary of the activities of the second quarter of the year with the program:   
 

Project Name Project Description Total, 
Individuals 
Benefited 

Month 

 Total F M 

Strengthening of local 
businesses Santa Cruz 

de La India 

Training on the habit and importance of community savings, 
with those involved in this self-sustaining project 

17 14 3 April 

Annual meeting with members of the communal bank, to 
review the status of loan results and election of the new board 
of directors 

19 16 3 April 

Meeting with members of the communal bank who made 
loans to the communal bank. 

8 7 1 April 

Training for the new board of directors of the communal bank, 
on their roles to play 

6 4 2 April 

Registration of business owners who would participate in the 
first Business Fair 

23 21 2 April 

Collection of the fortnightly fee from community savings 
members with a bank account 

22 19 3 April 

General assembly of leaders, to publicize the opening of the 
second stage of the Community Training Program, The Social 
Area of the Company and the First Local Business Fair in La 
India 

23 13 10 April 

Workshop for those registered at the fair, supported by the 
MEFCCA, who were explained the program, the rules, their 
commitment, hygiene and food handling, market tips and 
sales strategies. They were told about waste control 

19 17 2 April 



Pag 34 / 59 
 

Visit to the owners of Rastras and some businesses, to sponsor 
prizes for winners of the traditional games in the first business 
fair 

16 5 11 April 

First Fair of local businesses Santa Cruz de La India, within the 
framework of the patron saint festivities 

23 21 2 May 

Cultural afternoon and traditional games with the attending 
population of La India and its communities 

∞ ∞ ∞ May 

Meeting with members of the communal bank who made 
loans 

2 1 1 May 

Visit to the key actors of the Program: Mayors, Minsa and 
MEFCCA of El Jicaral and Santa Rosa, to present the actions 
carried out by the program in the first quarter of the year. 

4 3 1 May 

Meeting with the board of directors of the communal bank, to 
evaluate the process of disbursements, current assets, current 
status of the members and book of minutes. 

6 4 2 May 

Collect the first fortnight of May, community savings 13 10 3 May 

Practical training on how to make a bed and some decorative 
figures with a bath towel, for a better presentation of the 
room 

4 3 1 May 

Training on the "4 C" as an effective marketing strategy 45 37 8 May 

Collect the second fortnight of May, among savers in a bank 
account 

14 11 3 May 

Delivery of piggy banks to people in the program, who wanted 
to start saving 

6 6 0 June 

Visit to business owners, to publicize the competition for the 
cleanest and most orderly business, which would last two 
months. 

55 51 4 June 

Review of list of program members, keeping only the people 
who have shown interest in participating 

75 71 4 June 

Meeting, to review the account statement of each member, 
update the loans and verify each one of the interests 

13 11 2 June 

Accompaniment to open your easy account at Banpro de 
Sébaco 

3 3 0 June 

Visit village bank members who don't make loans to help put 
petty cash to work 

10 8 2 June 

Individual practical class with the landlords of community 
rooms, to consolidate knowledge acquired on room 
decorations, making figures with bath towels 

4 3 1 June 

Visit to community savings members, to remind them of the 
proposed goal to meet with their savings, at the beginning of 
the year and motivate them to continue saving 

38 34 4 June 

Collection of the first installment for savings, of the month of 
June 

17 14 3 June 

Visit to the fire department station, to find out the 
requirements that a business must meet, so that they give you 
the certification and can register at the mayor's office. 

55 51 4 June 
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Diagnosis of the 55 businesses, to find out about their 
suppliers, products that sell the most or sell the least; their 
customers and strategies they use to sell according to the 
competition 

55 51 4 June 

Monitoring of the participating businesses in the dynamics of 
the cleanest and most orderly business 

14 13 1 June 

Collect the second instalment of the month among the 
members of the community savings 

13 10 3 June 

 
 
 
Photo Summary: 
 

   
Figure 6: Training for the board of directors of the communal bank.   

 

 
Figure 7: Meeting with business owners to organize the first business fair 

 
Figure 8: business fair 
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Figure 9: Bed decoration workshop 

  

Figure 10: Registration of business owners to the cleanest business contest.          

 
Youth in Action Program. 
 
The general objective of the program is to publicize the activities carried out by the members of 
the program in the 2nd quarter of the year 2022. 
 
During the months of April, May and June, the members of the program carry out activities 
focused on 2 axes, healthy recreation and young protagonists of change, part of the activities 
carried out have achieved the involvement of the population that allows joint work, as well as 
took steps with community institutions to support these activities. 
 
To carry out the different activities, meetings were held in coordination with the mining project, 
which allowed the constant participation of young people. 
 
For this quarter we had the involvement of parents, in the realization of sports games, 
community activities and new registrations of 8 young people to the program, in this way we 
achieved the strengthening of relationships between young people, parents, community and 
mining project. 
 

AXIS ACTIVITY PARTICIPANTS RESULTS MONTH 

Gestiones Visits were made to 8 parents, to 
publicize the youth in action program. 

8 Eight young people were 
enrolled in the program. 

April, May & June 

Visits to parents of the young 
members of the program with the aim 
of informing about the activities 
carried out in the 1st quarter of the 
year. 

13 Parents of families 
recognize the work done 
by their son/daughters 
and promised to 
continue motivating 
them. 

12/05/2022 
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A visit was made to a leader of the 
Barrio Nuevo area to coordinate 
maintenance of the park and the 
involvement of the residents. 

4 Working together, 
carrying out activities in 
a park in the area. 

10/06/2022 

Visits were made to the president of 
the El Milagro cooperative to help 
clean up in the Barrio Nuevo park area. 

4 Weed cleaning was 
completed by the 
cooperative. 

10/06/2022 

healthy 
recreation 

 

Realization of soccer contest in La India 
community. 

8 Participation of 8 men's 
soccer teams from the 
communities of El Bordo, 
Los Rastrojos, El Carrizal, 
Monte Grande and La 
India. 

09/04/2022 

Realization of soccer contest in the 
community of La India, in celebration 
of the day of the Cross. 

8 Participation of the 
communities of Carrizal, 
Los Rastrojos and La 
India. 

03/05/2022 

Cards alluding to Mother's Day were 
made by young people within the 
program. 

11 Mothers of happy 
families for the gift 
received from their 
children. 

27/05/2022 

Mental games activity with young 
members of the program carried out 
with the aim of stimulating brain 
functions and improving their 
intellectual abilities. 

11 Involvement of young 
people in activities. 

10/06/2022 

Youth 
protagonist of 
change 

Dissemination for men's soccer 
contest, with the aim of collecting 
funds for program activities. 

10 Recognition by La India, 
El Bordo, El Carrizal and 
Los Rastrojos 
communities regarding 
the actions carried out 
by program. 

05/04/2022 

Carrying out of cleaning soccer field 8 Sensitization in homes 
near the soccer field. 

09/06/2022 

Sale of products in the community of 
India, with the aim of maintaining 
funds within the program to solve 
community needs. 

8 Support from attendees 
for the purchase of 
products for young 
people. 

09/04/2022 

Dissemination for men's soccer 
contest, with the aim of collecting 
funds for program activities. In 
celebration of the patron saint 
festivities alluding to the Holy Cross. 

11 Recognition by the La 
India, El Bordo, El 
Carrizal and Los 
Rastrojos communities 
regarding the actions 
carried out by the 
members of the 
program. 

01/05/2022 

Carrying out of cleaning soccer field  11 Sensitization in homes 
near the soccer field. 

03/05/2022 

Sale of products in La India, with the 
aim of maintaining funds within the 
program to solve community needs. 

11 Support from attendees 
for the purchase of 

03/05/2022 
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products for young 
people. 

Weeds were pruned in Barrio Nuevo 
park. 

2 Commitment by the 
population to 
permanence in care. 

14/06/2022 

Completion of general waste cleanup 
in Barrio Nuevo Park. 

17 Leader of the area 
committed to 
permanent cleaning in 
the place by residents. 

24/06/2022 

Painting maintenance was carried out 
on metal sets in the Barrio Nuevo area, 

17 Commitment acquired 
by the inhabitants near 
the place for its constant 
care and protection. 

24/06/2022 

 
 
Photo Summary: 
 

 
 
                                                                 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Figure 11: Soccer lightning delivery of trophies and 
medals to champions and runners-up of Monte 
Grande and La India 

Figure 12: Maintenance in the Barrio Nuevo 
area park application of paint on metal 
equipment. 
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Happy Childhood Program. 
 
The Happy Childhood program is a space that Condor Gold has created for the well-being of the 
children of Santa Cruz de la India, the program will open in November 2019, working with three 
axes: Healthy recreation, Personal development in values and the relationship with the family 
and currently has 35 child members between the ages of 09 and 13. 
 
This quarter, the 3 axes of the program were worked on with various recreational, educational 
and family relationship activities. 
 
In this quarter, 03 celebrations linked to the family and its importance were celebrated on 
Mother's Day, Children's Day and Father's Day.   
 
During the quarter, 100% of the parents were visited to see if the children were sharing the 
activities they carried out at home and in some houses to see why the child had not attended 
the meetings. 
  
Below are the activities carried out:  

DATE ACTIVITIES Participants Results 

06/04/22 Visit to the medicinal 
garden and 
participation in 
traditional games 

21 children, 
community 
development 
and 
investment 
manager, 
members of 
the medicinal 
garden .  

The medicinal garden was visited and children 
learned about the species of plants and 
medicinal products that this place offers. 
A debate was held on the topic: traditional 
games vs. digital games, and the children 
believed that traditional games have more 
benefits for them and their families than having 
them installed on their cell phones or tablets. 
Traditional games were held where all the 
children participated, who were happy and 
participative. 

03/05/22 Pilgrimage to Cerro la 
Cruz and participation 
in recreational 
activities at the 
business fair. 

20 children, 
relatives of 
the children, 
social team 
and social 
actors such as: 
priest and 
police. 

The child members of the program who are 
Catholic climbed La Cruz hill to make a 
pilgrimage and preserve the traditions of the 
community. 
The children came to the field to participate in 
recreational activities of the business fair. 

23/05/22 Putting together 
puzzles and making 
little boxes in the form 
of popsicles to give to 
mothers on their day. 

24 children, 
community 
investment 
and 
development 
manager .   

2 groups were made to assemble 2 puzzles of 
100 pieces. 
A tutorial was shown, materials were handed 
out and the children were helped to make a 
little box in the shape of a palette and write a 
love note for their mothers. 

08/06/22 Children's Day 
celebration with the 
participation of 04 
mothers. 

34 children, 04 
mothers, 
information 
office officer 
and 
community 
development 

34 children understood why and how children's 
day should be celebrated, they enjoyed games 
and contests. 
The involvement and participation of 4 mothers 
who supported the organization and holding of 
the celebration was achieved. 
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Photo Summary:  
 

 
Picture 1: Visit to the medicinal garden and participation in traditional games. 

and 
investment 
manager. 

28/06/22 Meeting with children 
where the activities 
took place: 
• Video presentation 
on the role of parents in 
the family and its 
importance. 
• Debate about the 
importance of parents 
in the family. 
• Alphabet soup game 
and mazes. 
• Story presentation: 
The prince and the poor 
man. 

• Preparation of 
paper cards for 
parents. 

21 children 
Community 
development 
and 
investment 
manager. 
Information 
Desk Officer .  

21 children gave their opinion about the 
importance of parents in the family and their 
development. 
21 children made cards for their fathers, 
mothers, grandparents or uncles, the card will 
be given by them to their parents or person 
who plays this role of father in their family. 
21 children carried out recreational activities 
and saw and understood the message of the 
story. 



Pag 41 / 59 
 

 
Picture 2: Photograph of the children with the priest of the community. 

 

 
Picture 3: Mother of the family shares information about why Children's Day is commemorated 
and the preparation of cards for the fathers of the children. 

 
 
 
 

APROSAIC 

 
On September 9th, 2017, with the purpose of contributing to the development of the 

communities, APROSAIC was formed, which serves 6 communities surrounding the mining 

project, which with the support of CONDOR GOLD-Mina La India and with the collaboration of 

community leaders, they have executed actions that contribute to the improvement of the 

quality of life of citizens, focused on four axes: Health, Education, Culture and Community 

Leadership. 

 

Community relations and work with community leaders are maintained, who are supporting all 

the actions that are being carried out in the communities. 

For this second quarter, the activities promoted the Base Houses, community health and the 

work of community leaders. 

An information survey of 2 communities was also initiated, where a total visit of 95 homes was 

carried out and the relationship with local actors of each community is also maintained. 

Condor Gold continues to work closely with community leaders and supporting community 

development.  

 



Pag 42 / 59 
 

Project Name Project Description Total, Individuals 

Benefited 

Month 

 Total F M 

MANAGEMENT Condor Gold technicians with the 

support of community leaders from 

the Cristalito, Nance Dulce, Bordo 

and Rastrojos communities visit 

young people to report on the 2nd 

stage of the Community Training 

program. 

14 9 5 May 

Informative Assembly to publicize 

activities that Aprosaic has carried 

out in the 1st quarter. 

104 91 13 May  

Information was collected on the 

homes in the Nance Dulce and 

Andrés Reyes communities. 

95 - - June 

Condor Gold celebrated Mother's 

Day with community leaders from 

social programs. 

22 22  June 

Informative Assembly to publicize 

activities that Aprosaic has carried 

out in the 1st quarter, to residents of 

the El Bordo community. 

23 21 2 June  

EDUCATION 
 

Delivery of cakes to schools of Nance 

Dulce, Bordo, Cristalito, Carrizal, 

Rastrojos, to celebrate Mother's Day 

18 18  May 

Delivery of 2 piñatas and 1 bag of 3kg 

candies to Nance Dulce, Bordo, 

Cristalito, Carrizal and Rastrojos 

schools to celebrate Children's Day. 

15 13 2 June  

HEALTH Attention provided in base houses of  

Bordo, Nance Dulce, Cristalito, 

Rastrojos. 

23 19 4 May  

Attention provided in base houses of  

Bordo, Nance Dulce, Cristalito, 

Rastrojos. 

32 29 3 May  
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Health talk given by Jicaral and Santa 

Rosa del Peñón Minsa, in El Cristalito, 

Carrizal, Nance Dulce and Rastrojos 

communities with the aim of 

promoting healthy lifestyle and 

maintaining prevention of COVID and 

winter illnesses. 

104 91 13 May  

Delivery of medical items to base 

houses of Bordo, Nance Dulce, 

Cristalito, Carrizal and Rastrojos 

communities. (scale, gloves, alcohol, 

blood pressure monitor, 

stethoscope, masks) 

19 18 1 May   

Recycling day celebration with 

residents from El Cristalito, Carrizal, 

Nance Dulce and Rastrojos 

communities. Plastic bottles were 

collected and ornamental, fruit and 

forest plants were given in exchange. 

104 91 13 May 

Health talk "hypertension" given by 

Minsa de Jicaral to residents from El 

Bordo community. 

26 23 3 June 

Attention provided in base houses of 

Bordo, Nance Dulce, Cristalito, 

Rastrojos. 

18 18  June 

Exchange of plants for plastic bottles 

in a health talk in El Bordo 

community. 

34 22 12 June 

CULTURE Meeting with Raíces Doradas dance 

teacher to prepare school's annual 

work plan. 

2 1 1 April 

Presentation of students from Raíces 

Doradas Dance School at a 

gastronomic fair organized by the 

business board of directors, 

celebrating the Day of the Cross 

festivities. 

12 12  May 

Artistic evaluations for students 

enrolled in the Raíces Doradas Dance 

School 

65 52 13 May 

Classes at the Raíces Doradas dance 

school in the morning and evening 

shifts. 

36 27 9 May 
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Students from Raíces Doradas dance 

school presented an artistic Garífuna 

dance, in celebration of Mother's Day 

with workers from Condor Gold. 

6 6  June  

Students from Dance School made an 

artistic presentation in celebration of 

Condor Gold's father's day. 

3 3  June 

Classes at the Raíces Doradas dance 

school in the morning and evening 

shifts. 

36 27 9 June  

COMMUNITY 
LEADERSHIP 

Community leaders from El Bordo 

together with the Aprosaic leader 

met to plan an activity to raise funds 

for the celebration of community's 

patron saint festivities. 

6 4 2 April  

In celebration of World Water Day, 

reforestation was carried out with 

the help of community leaders and 

residents in the area of the 

consumption well in El Bordo 

community. 

6 4 2 April 

Meeting with community leaders 

from the Nance Dulce, Rastrojos, 

Carrizal and Bordo communities to 

plan actions to collect funds and 

create a community fund. also 

planning health talks and historical 

stories contest with elementary 

students. 

15 10 5 April 

Community leaders from the Carrizal 

and Nance Dulce communities place 

an illustrative sign with the aim of 

promoting the care of water and 

plants. The signs were placed in the 

area of consumption wells. 

7 4 3 April 

Community leaders and Aprosaic 

participate in an informative meeting 

about the 2nd phase of the 

community training program. 

10 8 2 April 

Community leaders and Aprosaic 

participate in an informative meeting 

on the social management of the 

Mina la India Project, held in the 1st 

quarter of 2022. 

8 8 2 April 
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Photo Summary:  
 
               

    
                                    
                 
        
 

 
  
 
                                   
                                     
 
 

 
 
 
 
 

 
                                     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Figure 13: Informative meeting 2nd 
stage Training Program 

Figure 14: Health talk given by Minsa 
de Jicaral and Santa Rosa del Peñón, in 
the El Cristalito, Carrizal, Nance Dulce 
and Rastrojos communities with the 
aim of promoting a healthy lifestyle 
and maintaining prevention of COVID 
and winter illnesses. 

Figure 16: Recycling day 
celebration with residents of the 
El Cristalito, Carrizal, Nance 
Dulce and Rastrojos 
communities. Plastic bottles 
were collected and ornamental, 
fruit and forest plants were 
given in exchange. 

Figure 15: Classes at the Raíces Doradas dance 
school in the morning and evening shifts. 

Figure 17: Artistic presentation of students from 
the dance school, in celebration of Mother's and 
Father's Day, with Condor Gold workers. 
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COPTRAMIN INVOLVEMENT GROUP 
 
Created with the aim of maintaining a constant relationship this program is made up of a board 
of 5 members of the communities: El Bordo, El Cristalito, Nance Dulce and Talpetate. 
 
The theme of this program this quarter consisted of making house-to-house visits to members 
of the cooperative who did not attend the scheduled meetings in order to publicize the 
importance of a program dedicated exclusively to the artisanal mining sector. Likewise, during 
the meetings with the board of directors, the problem that is currently afflicting the cooperative 
was identified, such as the large number of foreign artisanal miners, that is, they are not from 
La India and surrounding communities. 
 
 

Program Activity Beneficiaries Community month 

Cooperated 
Miners 

House-to-house visit delivering a brochure to members 
of the cooperative who did not attend the scheduled 
meetings, with the aim of publicizing the importance of a 
relationship between the cooperative and the company. 

35 El Bordo 
Nance Dulce 
El Cristalito 
Talpetate 

April 

Identification of the main problem that affects the 
cooperative, such as the large number of foreign workers 
who work and have settled in makeshift homes on the 
cooperative's land. 

156 members El Bordo 
Nance Dulce 
El Cristalito 
Talpetate 

May 

Celebration of the Nicaraguan mother's day with delivery 
of a present from home to home. 

22 mothers El Bordo 
Nance Dulce 
El Cristalito 

May 

A meeting was held with the board of directors of 
COOPTRAMIN in order to discuss with the company the 
case of artisanal miners outside the cooperative. 

156 members El Bordo 
Nance Dulce 
El Cristalito 
La India  
 

June 

Preparations were made for the miner's day celebration. 156 members El Bordo 
Nance Dulce 
El Cristalito 
La India  

June 
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Photographic summary:  
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
INDEPENDENT ARTISANAL MINERS INVOLVEMENT GROUP 
 
Artisanal mining, activities with the board of directors Independent Miners. 
Work continues alongside the independent miners who have the benefit of exploiting ore within 
the company's property, known as La Mestiza. This is as long as they comply with the regulations 
and provisions that the company, through its artisanal mining team, enforces on this property. 
 
Activities with group of independent miners (MESTIZA) 
 
During the second quarter of 2022, the number of 64 artisanal miners organized in 13 groups 
benefited from a free access agreement to La Mestiza property based on a contract made to 
carry out artisanal mining tasks until July 17th, 2022. 
Production in the second quarter of the groups benefiting from the access and extraction 
agreement was 468 tons of ore with an approximate grade of 5.00 gr per ton. Maintaining an 
average of 156 tons per month, although the rains persisted during May, few groups stopped 
working and if they did it was momentarily, during this rainy period the artisanal mining team 

Figure 18: Delivery of gifts to mothers 
who are members of the program. 

Figure 19: Visit to cooperative miners 
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provided supervision to the mining work, giving its recommendations. and anticipating any 
accident, performing hazard identification and risk assessment at each job site. 
 
 
 
Photo Summary:  
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Inspection of work at La Mestiza property 
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1.3. IDENTIFICATION OF VULNERABLE FAMILIES 

 
Senior Program. 
 
Objective: To publicize the activities carried out by seniors in the months of April, May and June 
in the community of La India. 
Members within the program: 85. 
Withdrawal from the program due to death: 2. 
Work axes 2022: Recreation, mental, psychological and physical health and self-sustaining 
projects. 
 
For this quarter, which includes the months of April, May and June, the seniors have carried out 
different activities in coordination with the mining project with the aim of contributing to the 
mental, psychological and physical health of the senior, as well as the involvement of family 
members. to these activities. 
 
It should be noted that the senior of this community of Mina La India in previous years did not 
have recreation spaces, nor involvement in social activities, now with the creation of this 
program it has allowed acceptance and involvement in social issues. 
 
Next, activities to be carried out in the second quarter; 

 

Project Name Project Description Total beneficiaries  Month 

Total F M 

Self-sustaining 
projects 
 
 
 

Accompaniment of a specialist for the correct 
maintenance of the plants. 

4  4 April, May y June 

Cleaning outside and inside the medicinal garden 
area. 

4  4 April, May y June 

Daily attention in the medicinal garden by those 
responsible for the project with the aim of 
offering their products to the general public. 

76 10 66 April, May y June 

Production of 39 piñatas by members of the Santa 
Cruz de la India Piñata and Varieties program. 

8 8  April, May y June 

Update on the sale of plants and products in 
medicinal garden. The local sale of 3 ornamental 
and 2 medicinal plants and medicinal products 
was achieved. 

4 4  25/04/2022 

Participation in a fair with MEFCCA in Matagalpa, 
with the aim of publicizing the products made 
with medicinal plants, and the plants that are 
offered and reproduced in Los Abuelos medicinal 
garden. 

2  2 05/05/2022 

Update on the sale of plants and products in 
medicinal garden. The local sale of 2 ornamental, 
3 fruit and 3 medicinal and processed products 
was achieved. 

4  4 May 

Participation in a business fair, in celebration of 
the day of the Cross in the community of Mina La 

4  4 03/05/2022 
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India. The sale of ornamental plants and honey 
products was achieved. 

Sale of 39 piñatas in El Bordo, La India and the 
municipality of Santa Rosa del Peñón. 

8 8  April, May y June 

Preparation of 42 bottles of syrup to offer 
products in medicinal gardens. 

4  4 23/05/2022 

Fumigation in medicinal garden for pest control. 
It is done 1 time every week. Activity in 
coordination with the environmental area. 

1  1 06/06/2022 
10/06/2022 
17/06/2022 
24/06/2022 

Replanting of 4 species of plants (ornamental and 
medicinal) 31 rainbow, 10 mint, 10 lemon balm 
and 11 rosemary, with a total of 62 plants. 

4 4  22/06/2022 

Sales report update. The sale of plants was 
achieved; 24 medicinal, 2 fruit and 3 ornamental. 

4  4 June 

Offer of plants in the community of Agua Fría 
obtaining the following results; sale of 4 fruit 
plants, 6 ornamental and 5 medicinal. Also sale of 
medicinal products; 5 licemil syrups, 26 units of 
anti-flu chalk and 1 liter of honey. 

4  4 09/06/2022 

Offer of plants in community of El Bordo 
obtaining the following results; sale of 2 fruit 
plants, 15 ornamental and 3 medicinal. 

4  4 22/06/2022 

Seniors Program 
 
 

Delivery of packages with products to seniors 
who are ill in the community. 

10 5 5 29/04/2022 

Celebration of adult birthdays older than the 1st 
quarter 2022. 

34 22 12 27/04/2022 

Delivery of invitations by the board of directors to 
seniors for the celebration of birthdays. 

40 25 15 26/04/2022 

Delivery of packages with products to seniors 
who are sensitive to health in the community. 

10 5 5 24/05/2022 

Delivery of a health kit to people who do not have 
mobility, accompanied by a health post who gave 
a talk about Covid measures and the application 
of vaccines. 

30 22 8 17/05/2022 

Recreational afternoon (painting in handicrafts, 
piñatas and cake sharing) with adults in 
celebration of Mother's Day with seniors from the 
community. 

40 26 14 27/05/2022 

Visit to the municipalities of Jicaral and Santa 
Rosa by the board of directors to publicize the 
activities carried out in the 1st quarter of the 
year. (positive results, where it was possible to 
carry out said activity). 

6 2 4 09/05/2022 

Meeting with priests from the Jicaral and Santa 
Rosa parishes by the board of directors to 
publicize the activities carried out in the 1st 
quarter of the year. (positive results, where it was 
possible to carry out said activity). 

6 2 4 10/05/2022 
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Convocation to the Seniors to carry out the 
different activities. 

6 2 4 May 

Seniors receive chess classes with the aim of 
contributing to their mental health. 

24 4 20 14/06/2022 
21/06/2022 

Delivery of packages with products to seniors 
who are ill in the community. 

10 5 5 21/06/2022 

Visits to Seniors with a specialist in physiotherapy 
with the aim of carrying out a physical evaluation. 
It was possible to visit 86 Seniors, obtaining 
positive results for the relatives. 

87 52 35 Del 13 al 

17/06/2022 

Recreational afternoon (painting with mandalas, 
piñatas and cake sharing) with adults in 
celebration of Father's Day with Seniors from the 
community. 

36 18 18 28/06/2022 

Convocation to Seniors to carry out the different 
activities. 

6 2 4 June 

 
 
 
Photo Summary:  
 
 

 
  
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 

Figure 20: Sale of piñatas in Santa Rosa del 
Peñón municipality. 

Figure 21: Maintenance of plants 
in the garden. 
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1.4. TATIANA AND AMERICA PROJECT 

 

In January 2020, the relationship began in the communities of El Tanque, Talpetate, El Capulín 

and Quebrachal, communities that are of indirect influence  of the secondary projects, 

América and Tatiana, supplementary to the main La India project. 

For this year 2022, the axes of work are: Community leadership, Education, Health and 

community relations. 

During the quarter, the main activities were focused on relationships to be able to interact 

with the families of the communities. Also to be able to observe their current living conditions 

and maintain a constant relationship with the population so that there is good communication 

between the company, residents and community leaders. 

Figure 22: Recreational afternoon with seniors in 
celebration of Mother's Day. 

Figure 23: Visit to seniors with a 
specialist in physiotherapy 
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Educational and health activities were also carried out where residents of the communities 

participated in order to make them aware of health care and environmental preservation. 

As a company, the relationship is being maintained with 115 families that represent a 

population of 434 inhabitants.  

Project Name Project Description Total, Individuals 

Benefited 

Month 

 Total F M 

RELATIONSHIP 

 

Homes in El Capulín, Tanque and 
Talpetate were visited to collect 
and update information. 

113 113  May 

As part of the Condor Gold 

Relationship, food packages were 

delivered to vulnerable people from 

El Tanque, Talpetate and Capulín. 

67 41 26 May  

House to house visits were made to 

deliver a gift for Mother's Day and 

to share a motivating message in El 

Tanque, Talpetate and Capulín. 

130 130  May  

EDUCATION Children's Day was celebrated in the 

schools -  El Tanque and Talpetate 

communities. 

115 53 62 June 

Celebration of the World Day for 

the Environment and Recycling - El 

Tanque and Talpetate. Exchange of 

Plants for plastic bottles. 

105 77 28 June  

HEALTH 
 

Health talk about winter diseases 

and recommendations for the 

elimination of mosquito breeding 

sites. With residents from El Tanque 

and Talpetate. 

105 77 28 June 

House-to-house visits to residents 

from the El Tanque, Capulín and 

Talpetate to provide 

recommendations for the care and 

cleaning of latrines. 

112 82 30 June 

 
COMMUNITY 

LEADERSHIP 

Placement of an illustrative sign 

with the aim of promoting the care 

of water and plants. Sign was placed 

in the consumption well area. 

4 1 3 April 
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1.5. ALLIANCES  

 
Currently part of the Strategic Alliances are worked through the social area, the approach is 

maintained with different departmental, municipal and local institutions in order to establish 

agreements that allow the development and growth of social programs and self-sustaining 

projects. 

As a company, we seek to strengthen the social strategy of each program through the exchange 

of ideas and joint work between Condor Gold and allied companies. 

Tour to evaluate the physical 

conditions of the road to El Tanque 

and Talpetate. 

3 1 2 April  

Figure 24: Placing a sign on 
the drinking water well in the 
El Tanque community 

Figure 25: Meeting with community 
leaders from the El Tanque community 

Figure 26: Health talk in the El Tanque 
and Talpetate communities 

Figure 27: Environmental Activity in 
celebration of World Environment 
and Recycling Day. 
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For the second quarter, work began in partnership with the Ministry of Family, Community, 

Cooperative and Associative Economy (Mefcca) – León, focused on promoting local businesses 

in Santa Cruz de la India. Mefcca also provided the opportunity for company employees to 

receive a virtual Diploma in "Technologies to improve Agricultural Production and Productivity." 

It was also agreed that courses and training sessions for members of some social programs 

would be offered in July. 

With the Santa Rosa del Peñón´s Fire Department it was agreed during July they would provide 

training in first aid. 

 

The quarter ends maintaining communication with 4 departmental actors and 1 municipal actor.  

Mefcca – Departmental 
Chamber of Commerce – Departmental 
Unite – Departmental 
House of Culture – Departmental 
Firefighters of Nicaragua - Municipal 
 

Project Name Project Description Total, Individuals 

Benefited 

Month 

 Total F M 

 
 
MEETINGS WITH 
POTENTIAL ALLIES 
 
 

Delegate of the Mefcca of Santa Rosa 
del Peñón meets with business 
owners from Santa Cruz de la India, 
board of directors of the business 
program and representatives of 
Condor Gold to coordinate a business 
fair that will be held for the patron 
saint festivities in honor of Santa 
Cruz , May 3 

15 13 2 April 

1st gastronomic fair with business 
owners from Santa Cruz de la India. 

18 16 2 May 

Meeting with Mefcca from the 
department of León, to coordinate 
training in Natural Medicine and 
value-adding workshops. 

3 1 2 June 

Meeting with a delegate from the 
House of Culture of León to present 
the Mina la India Project and manage 
the liaison. 

2 1 1 June 

Meeting with the Vice-Rectory of 
Unan León to follow up on this 
liaison. 

2 1 1 June 
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Photo summary:  
 

 
 

 

 
1.6. INFORMATION OFFICE 

 
Condor Gold-Mina La India, in order to maintain the relationship with the population, has at its 
disposal the Information Office where a registry book is kept, for general visits and for artisanal 
mining. 
 
This space is also used to hold meetings with the boards of directors of the different programs, 
meetings, workshops and training sessions, and is the distribution point for one of the two jugs 
that the Agua Fresca program distributes to the community of Santa Cruz on Wednesdays. from 
India. 
 
In addition to the issues already dealt with by the information office, from the first quarter of 
2022 we will start working on four axes to achieve the objective of the new strategy: 

Meeting with the Chamber of 
Commerce, to meet members of the 
board of directors and assess a 
possible alliance. 

9 6 3 June 

Meeting with a delegate from the Fire 
Department of Santa Rosa del Peñón 
to manage first aid training, aimed at 
members of the Jovenes en Acción 
program. 

2 1 1 June 

As a result of the Alliance between 
Mefcca and Condor Gold, an 
invitation was received for a Diploma 
in "Technologies to improve 
Agricultural Production and 
Productivity". 9 collaborators from 
the Environmental area started 
participating in the Diploma. They will 
participate in 16 virtual meetings. 

9 9  June 

Figure 28: Diploma in "Technologies to improve 
Agricultural Production and Productivity”. 

Figure 29: Meeting with directors of the Chamber of 
Commerce 
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✓ Information Office. 

✓ Mining Education. 

✓ Recreation with education. 

✓ Workshops. 

Its objective is to create a space with diverse and informative content to share with the 
population of the communities surrounding the project and other people who visit us. 
 
Here is the detail of visits for the second quarter 2022. 
 
 
 

Total visits to Information office 

Second Quarter  

PROGRAM APRIL MAY JUNE TOTAL 

Artisanal Mining 8 8 5 21 

Water Program 15 36 43 94 

support request 4 8 5 17 

Job application 5 3 2 10 

Seniors Program 8 15 9 32 

Meeting with Leaders 22 0 23 45 

Business Program 8 14 14 36 

APROSAIC 0 0 3 3 

Youth in Action 9 14 11 34 

Happy Childhood Program 0 0 3 3 

Engagement Activity 0 56 23 79 

Cooperated Miners 6 10 18 34 

Others 1 5 0 6 

TOTAL    86 169 159 414 

 
 
Mayor's assistance program for the information office is for water, with 94 visits in the 
quarter, for 22.7% of the total, followed by involvement activities, which represents 19%. In 
third place, meeting with leaders that represents 10.8%. 

 

TOTAL PER VILLAGES  

N ORIGIN 2ND QUARTER 

1 Mina la India 273 

2 Agua Fría 17 

3 Soledad de la Cruz 1 

4 El Tanque 2 

5 El Cristalito 29 

6 El Bordo 27 
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7 Talpetate 9 

8 Santa Rosa del Peñón 2 

9 Las Guayabas 2 

10 El Carrizal 4 

11 Sébaco 1 

12 Chinandega 1 

13 Los Rastrojos 9 

14 Wiston Castillo 2 

15 Darío 3 

16 El Jicaral 3 

17 Managua 7 

18 Nance Dulce 15 

19 Matagalpa 1 

20 León 5 

21 Andrés Reyes 1 
 

TOTAL 414 

 
 
 

According to the place of origin, in this second quarter the visits were from 21 different places. 
Of the 10 communities of direct and indirect incidence of the mining project, there are 386 visits, 
representing 93% and 30 visits from other municipalities and departments, for 7.2%. Indicating 
that the communities involved in the project are going to the Information Office for other 
reasons. 
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2. CAPACITY BUILDING  
Capacity building and training:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Community Training Program 
 
 

 
 
 

Description  Workers quantity  Objective  

Scholarships and courses  

English course  2 English course  

Master Legal  1 Master 

Intermediate Excel  18 Technical Course 

Basic Excel 16 Technical Course 

 
 
 
 

GENDER  FEMALE  MALE  TOTAL  

INDUSTRIAL MECHANIC  0  15  15  

INDUSTRIAL ELECTRICITY  2 12  14  

ELECTROMECHANIC  0 5  5  

TOPOGRAPHY 2 12 14 

BANKING AND FINANCES 5 1 6 

COMPUTATION  3 3 6 

ACCOUNTING 2 0 2 

CUSTOMS MANAGEMENT 1 0 1 

TOTAL  15 48 63 

COMMUNITIES  INDUST
RIAL 

MECHA
NIC  

INDUST
RIAL 

ELECTRI
CITY  

ELECTROMEC
HANIC  

TOPOGR
APHY 

BANKING 
AND 

FINANCE 

COMP
UTATI

ON 

ACCOUNTI
NG 

CUSTOMS 
MANAGEME
NT 

TOTAL  

LA INDIA  4  8 1  3 2 0 1 1 20 

AGUA FRIA  1  1  3  2 1 1 0 0 09 

NANCE DULCE  3  0  1  1 1 1 0 0 07 

EL BORDO  2  0  0  0 2 0 1 0 05 

EL CARRIZAL  0  0  0  0 0 0 0 0 00 

LOS RASTROJOS  2  1 0  0 0 3 0 0 06 

EL TANQUE  0  0 0  0 0 0 0 0 00 

EL CRISTALITO  3  4 0  6 0 1 0 0 14 

EL CACO 0 0 0 1 0 0 0 0 01 

LAS PILAS 0 0 0 1 0 0 0 0 01 

TOTAL  15 14 5  14 6 6 2 1 63 
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