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I. GLOSARY OF ABBREVIATIONS   

 
  

APROSAIC  Association of settlers for the economic, social and cultural 
development of the village of Santa Cruz de la India and nearby 
communities 

CAPS Potable Water and Sanitation Committee.  
MARENA   Ministry of the Environment and Natural Resources 

MEM Ministry of Energy and Mines 

SILAIS  Local system of comprehensive health care 

NGO Non-governmental organizations 

INIFOM  Nicaraguan Institute for Municipal Development 

INATEC  National Technological Institute 

ENATREL  National Electricity Transmission Company 

UNI  University of Engineering 

UNAN León  National University of León 

ESIPSA  Professional internal security company S.A. 

EIA Environmental Impact Assessment 

INAFOR National Forestry Institute  

DAEM Explosives and Weapons Directorate  

ENACAL Water and Sanitation Company 

COPTRAMIN Cooperative of Production and Work of Traditional Artisanal 
Miners of La India Community  
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Condor Gold has developed an internal prevention protocol with our employees, which includes 
sanitary measurements within the installations and towards the surrounding communities, such 
as: 

• Talks given and written pamphlets on sanitary measurements and COVID-19 
prevention were distributed to employees. 

• Avoid social gatherings as much as possible and promote social distancing in 
common areas. 

• Use of masks for employees is obligatory in the installations and villages. 

• Cleaning outside and inside of vehicles after each use. 

• Alcohol spray (small) is distributed for all employees and for desk/computer 
cleaning. 

• Benzalkonium chloride is distributed for all the employees to use in their houses to 
clean surfaces.  

• Disinfectant booth, washing hands, shoe disinfection and thermometers are used 
at the entrance of the offices. 

• Suppliers are met outside the office areas to reduce contact with employees. 

• Guidelines for kitchen area and cleaning procedures have been modified and the 
use of common items has been eliminated.  

• Villagers in the social programs and local schools have received talks, as well as 
sanitary supplies (alcohol, chlorine, etc). 

 
As of November 2020, Condor Gold regained normal activities, all employees working full time, 
but with sanitary measurements and social distancing and sanitary measurements being 
implemented to avoid spreading of Covid-19 and ensure the safety and health of its employees 
and surrounding communities.  
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I. EXECUTIVE SUMMARY 

 

CONDOR continues to implement its Environmental and Social Management System, which 
includes Environment, Community, Health and Safety and Human Resources.  

In this quarter, environmental work continued to focus on the monitoring of the level of 
groundwater and surface water, monitoring of climatic parameters, leachate sampling for 
kinetic study of acid rock drainage, water management, waste management and recycling, 
maintenance of the nursery "Oro Verde" and maintenance of 8 reforestation areas (6 located in 
La India and 2 in Real de la Cruz concession. Daily 5-minute talks to environmental workers were 
carried out, and field staff participated in a workshop on Planting Techniques, taught by the 
central government through the MEFFCA. Until October the León Zoo was supported as part of 
the biodiversity program through MARENA. 

Other activities included delivery of quarterly environmental reports to the corresponding 
institutions (MARENA – MEM – Mayors), the renewal of three special permits was obtained from  
INAFOR for the extraction of firewood for the benefit of the communities in the sectors of La 
India (Plant Area), Presa de Colas and Tajo Tatiana. Technical and administrative support to the 
mayor of Santa Rosa del Peñón was concluded within the framework of the efforts to obtain an 
environmental permit for the landfill site in an area donated by the company, as well as support 
in tree pruning and cleaning in the school and health center of the community of La India, plus 
support in operational activities requested by the different areas of the company (Geology, 
Social, Procurement, Hydrology and Administration). 

In December the "Oro Verde" tree nursery contained a total of 6,687 plants, which are irrigated, 
fertilized and kept free of weeds and pests as part of its maintenance program. Activities in the 
reforestation areas included cleaning, fertilization, irrigation, and pest control. A total of 920 
plants were donated under commitments made with INAFOR, 1,278 plants were transplanted, 
and 19 trees were replaced in the plant sector within the concession area of La India. 

This report is part of Condor Gold's commitment to continuous improvement and monitoring of 
the implementation of its Environmental and Social Management System (ESMS) in the areas of 
Environment, Social and Community Relations and Human Resources, ensuring transparency 
with its stakeholders and relevant stakeholders. 
 
The social area continues to work on maintaining the social license with the communities 
neighboring the mining project through various relationship programs and various 
communication actions with stakeholders. 
 
The company's social investment has focused on social programs: Contributions and Donations, 
addressing issues related inter alia to education, health, sports, community mourning; during 
this period, 57 contributions were delivered to individuals and organizations. Agua Fresca 
program benefits 460 families from the Santa Cruz de la India village, Agua Fría village and 26 
property owners. Seniors program has 85 members; APROSAIC, that works with the 
communities neighboring the project; Agua es Vida program, which has 135 members; 
Businesses program, with 52 entrepreneurs; Youth in Action program, which benefits 21 youth; 
and Happy Childhood, which benefits 40 children.  
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The company continues to support training and capacity building of its employees, providing 
financing and scholarships for English courses, and Masters programs. 
 

II. INTRODUCTION 

This report is part of Condor Gold's commitment to continuous improvement and monitoring of 
the implementation of its Environmental and Social Management System (ESMS) in the areas of 
Environment, Social and Community Relations and Human Resources, ensuring transparency 
with its shareholders and relevant stakeholders.  
 

III. OBJECTIVE 

To inform stakeholders about the implementation of the Environmental and Social Management 
System in the areas of Environment, Social and Community Relations, and Human Resources 
during the third quarter of 2022. 
 

IV. IIMPLEMENTATION OF THE ENVIRONMENTAL MANAGEMENT SYSTEM. 

 

LA INDIA CONCESSION 
 
 

a. ENVIRONMENTAL MANAGEMENT 

This technical report contains the main activities carried out by both the hydrological 
component and the environmental area during the fourth quarter of 2022; these activities are 
executed according to the obligations of  the company relating to  the environmental permits 
acquired according to the corresponding stage (Exploration, construction, and / or production). 
The activities are designed to generate information before or during each of the mentioned 
phases and demonstrate the current situation of the different variables involved as a prelude to 
guarantee healthy practices during the development of the project. 
 
In the context of generating information and reporting it both internally and to the governing 
institutions of the environmental legal framework at the local level, the information is presented 
by concession area in accordance with the requirements of current permits and their regulatory 
framework. 
 

b. ADMINISTRATION AND PERMISSIONS. 

 
 
 

1.1.1 Municipal landfill project. 

- Completed the technical support to the Municipal Mayor's Office of Santa Rosa del 

Peñón in the preparation of the Environmental Management Plan and 

administrative management before MARENA and INAFOR. At the end of the 

quarter the culmination of the project is in the hands of the municipality of Santa 

Rosa. 
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1.1.2 Quarterly reports to government institutions. 

- At the end of December, the management of information for the preparation of the 

quarterly report corresponding to the fourth quarter and the 2022 annual report 

began, as part of the commitments acquired in concession and environmental 

permits; scheduled to be delivered to the authorities by the end of January 2023. 

 
1.1.3 Environmental permit. 

- 920 plants were donated to INAFOR El Jicaral within the framework of compliance 

with the delivery of 200,000 plants established in EIA for reforestation. 

- MARENA is given 150 pound (68.2 kg) of bird food from the Arlen Siu Zoo as a 

donation.  

 

    

 

  

 
Image 3.2.3 a. Delivery of plants to INAFOR El Jicaral and poultry food to MARENA – León 

 
1.1.4 Special permits. 

- Coordination of delivery of woody material through the forest regency consultant 

(LIGSA) and the social area for benefits of the community’s people. 

- Approved special permits of La India and Tailings Dam sector (TSF) before INAFOR, 

valid until July 2023. 

- Attending the inspection visit of the La India concession by the Ministry of Energy 

and Mines (MEM) December 19th and 20th.  

- Completion of the weekly training in training of environmental workers, in course 
on planting techniques given by the MEFCA (Government). 
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Image 3.2.4 a. Attending technical commission visit by MEM, Tajo La India - TSF. 

 

   
Image 3.2.4 b. Participation in agricultural course (Planting Techniques) taught by MEFFCA. 

 
1.1.5 Management of non-hazardous waste. 

- 1,194 pounds of general waste, 672 pounds of organic waste and 522.5 pounds of 
recyclable material were produced in the camping areas located within the 
concession. 

- The construction of a pit for the management of organic waste for compost 
continues in the Alfa 6 sector, at the end of the quarter completion is at  50%. 

 

   
Image 3.2.5 a. Progress in construction of pit for organic waste management - compost. 

 
1.2 Nursery Oro Verde. 

- At the end of the quarter, there was an inventory of 6,687 plants, managing a 
monthly average of 6,113, of these 920 were donated and 19 used for replacement 
in forest areas.  

- During this period, the following maintenance activities were carried out: 
 

o Irrigation if conditions require it 
o Pest control through application of organic chemicals 
o Application of fertilizer 
o Pruning of plants 
o Preparation and mixing of organic soil (rice husks, black earth, and 

composting) 
o 1,278 plants were reintegrated or transplanted into new bags. 
o The concrete floor of the environmental warehouse was rehabilitated. (60 m2) 
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Image 3.3.a Activities in the Nursery 
 
 
 

1.3 Maintenance of reforestation areas. 

- Currently in the concession area of La India, there are six legal agreements for the 
implementation of forest areas, these are distributed within the 6,771ha 
concession, in addition to the plant construction area.  

- During this month, the following activities were carried out: 
 

o Manual weed cleaning. 
o Mechanized weed cleaning (use of strimmer) 
o Burning weeds with chemical 
o Making holes and planting 19 plants 
o Application of fertilizers.  
o Irrigation during the month of December 
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Image 3.4.a Maintenance and reforestation activities 
 

1.4 Fences 

- In this quarter only minor repairs were scheduled: repair of 4 access gates and 
maintenance to 100 m of fence. 

 

   
  

Image 3.5.a Maintenance and repair of fences on properties 
 

1.5  Support to other areas of the company 

1.5.1 Social Area 

- Support in the weekly delivery of water to communities. 

    
  

- Pruning of trees in La India school and Health Center. 
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1.5.2 Geology 

- Cleaning of access roads in La India and La Mestiza area 

   
 

1.5.3 Administration. 

- Weed cleaning and tree pruning, viewpoint 1 and 2.  
- Cleaning and rehabilitation of roads in viewpoint area. 
- Weed cleaning and tree pruning in Alpha 6 camp. 
- Cleaning, construction, and improvement work in warehouse areas in Alpha 6. 
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1.5.4 Hydrology 

- Piezometry. 
- Cleaning of ARD and Weather Station areas. 
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c.  ENVIRONMENTAL MONITORING 

1.5.5 Baseline studies 

Condor Gold continues conducting groundwater level and surface water flow monitoring, as well 
as gathering weather data from its digital weather station and three rain gauges (La India, Agua 
Fría and La Mestiza locations).  
 

1.5.5.1 Surface water flow 

The monitoring of surface water levels continues in 6 different sites within the concession 
areas of the project, 5 located in the La India sector and 1 in the Americas sector.  
 

- For this quarter continuous flow is recorded at the exit of the San Lucas tunnel 
located in the Ocotillo sector, the flow has been maintained permanently showing 
instantaneous peaks according to the behavior of precipitation. 

- According to the registered data, the last quarter of 2022 shows the flows in the 
range of 33 to 78 lps, obtaining an average value of 50.02 lps however, given that 
during this period of transition from the rainy season to the dry summer season the 
trend shows that the flow begins its descent towards common values during the 
dry season,  The average value increased by 18.81 lps compared to the previous 
quarter from 31.2 to 50.02 lps. 

- Due to the decrease in rainfall in November and December, the average monthly 
value decreased 1.4 lps compared to the previous month, this trend will continue 
downward given the change of weather season in the country and the effect in the 
project area. 

 

 
Figure 3.6.1.1 a. Behavior of flows vs precipitation in San Lucas Tunnel - Ocotillo. 

 
- In the same context as the San Lucas tunnel, the behavior of flows in the La Simona 

dam (weir) shows the same trends - the variation of flows at the level of permanent 
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and instantaneous, in the case of peak or maximum instantaneous flows, the 
maximum value of 1,635 lps was registered in November, establishing maximum 
values in the range of 200 to 1635 lps.  With respect to permanent flows, the 
average was established at 5.33 lps with a fluctuation range between 0.65 and 88.9 
lps. Given the change of climatic season the tendency is to decrease having a 
minimum flow at the end of December of 0.65 lps, waiting for its disappearance in 
the month of January 2023 since this river is ephemeral. 

 
- For both sites the accumulated precipitation recorded during the last quarter of the 

year is 479.8 mm, 40% less than the record of the previous quarter (807.57mm) 
 

 
Figure 3.6.1.1 a. Behavior of flows vs precipitation La Simona weir.  

 
4.9.1.2 Groundwater level monitoring 

LIGSA conducts weekly continuous monitoring of groundwater levels in 24 wells/piezometers 
distributed within the La India concession area. 
 

- According to the geomorphological characteristics of the project area and the 
rainfall conditions during this period (October - November) the variation of static 
water levels in the current network for deep wells (50 – 302 m) fluctuates between 
3 and 98 m, with average values in the range of 43.7 m, with a range between 7 - 
34 m. 

- With respect to the intermediate depth wells (10 – 49 m) the level values fluctuated 
between 0.9 and 14.04 m, with an average value of 5.96 with a differential between 
0.1 - 1.4 m. 

- Regarding the water level in the excavated wells, the values were established 
between 0.18 – 0.48 m, having an average value of 0.3 m. 
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Table 4.9.1.2. Behavior of static levels and groundwater columns in La India concession. 

 

 
Figure 4.9.1.2. Behavior of groundwater levels in La India concession. 

 
4.9.1.3 Weather data 

LIGSA carries out permanent monitoring of climate variables in 5 weather stations, four of them 
conventional and one digital, the values in the third quarter correspond to the rainy season in 
the country.  The following is the information in the records. 

 
- The digital station was temporarily out of service due to damage in data decoding 

components due to a storm in August. In September the process of acquisition of 
parts and tests with the supplier began, however, the main sensor presented 
failures. 

 
- The process of repairing or purchasing this equipment has begun and the station is 

expected to be re-established in the first quarter of 2023. 
 

La India W Level  (m) W Colum  (m) W Level  (m) W Colum  (m) W Level  (m) W Colum  (m)

Average 43.77 109.73 5.96 10.29 0.30 5.35

Max 98.41 246.84 14.04 14.88 0.48 8.60

Min 2.97 47.03 0.92 4.92 0.18 1.03

Aguas profundas / Deep 

water (50 m ≤)

Aguas de profundidad 

intermedia / Intermediate 

depth Waters (10 - 50 m)

Aguas de flujo subsuperficial / 

Subsurface flow water (≤ 10 m 

)
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Figure 4.9.1.3 a. Historical data of the Digital Station CONDOR S.A – 2020 – 2022 

 
For this quarter the data recorded by the conventional stations are as follows: 

 

 October November December 

La India (mm) 295.15 184.66 0 

Agua Fria (mm) 271.78 48.28 0 
La Mestiza (mm) 272.03 304.6 0 

 

 
Figure 4.9.1.3 b. Comparative data from Conventional Stations – 2022 

 
4.9.1.4 Systematic Water Quality Monitoring 

Activity not scheduled for this quarter. 

4.9.1.5 Acid Rock Drainage kinetic study 
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LIGSA carries out weekly inspections of the leachate volumes for each reactor arranged in its 
study area. 
 

- In each reactor, physical parameters of leachate water quality are measured.   
- The collection of leachate samples corresponding to effluent accumulated up to 

December 2022 was carried out, they are preserved under refrigeration for future 
shipment for laboratory analysis in 2023. 

 

 
TT-S1 

 
TT-S2 

 
TA – S1 

 
TA – S2 

 
TI-S1 

 
IT – S2 

  

  

 

 

 
Image 4.9.1.5 a. measurement of physical water quality, collection, and storage of leachate 

volume. 
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Table 4.9.1.5 a. Physical water quality and leachate volume for La India concession cores. 

 
 

- For the present quarter the temperature in each reactor was established in the range of 
21 to 34 ° C, with an average value of 28.46 ° C, these values relate to  the leachate 
process during the weathering of the minerals that may occur in the samples contained 
in each reactor and whose values are obtained by process of analysis of quality of 
leached water in laboratory,  The following graph shows the temperature behavior for 
each reactor. 

 

 
a. October 

 
b. November 

 
c. December 

 
Figure 4.9.1.5 a - c: Behaviour of t°C within each reactor, fourth quarter 2022 

 
 
4.9.1.6 La India – AGUA FRIA Drinking Water Project 

With respect to the drinking water project for India and Agua Fría, the Social Investment and 
Emergency Fund (FISE – government institution) concluded the feasibility phase by expanding 
to two more communities being Monte Verde and La Winston Castillo for an estimated cost of 
U$ 4.9 M, which includes water and sanitation for a life span of 20 years with a population 
projection of 4,112 people. The project is currently in the hands of the central government to 
define its implementation strategy. The search for funds and approval can take about 1 year. 
 
LIGSA has complied information and technical and social advice requested by the institutions 
during the development of prefeasibility and feasibility studies. 
 

II. IMPLEMENTATION OF THE LA MOJARRA ENVIRONMENTAL MANAGEMENT 
SYSTEM 

 
2.1 ADMINISTRATION AND PERMISSIONS. 

- Nothing to report. 

 
2.2 ENVIRONMENTAL MONITORING 
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Observations

Blank 23.8 7.3 16.2 118.0 16.3 12.1 75.0 160.7 Third sampling 01/05/23 clearwater 8:30 am

TA - S1 24.3 7.9 96.4 109.2 49.8 68.5 68.0 200.0 Third sampling 01/05/23 light yellow 9:30 am

TA - S2 24.7 7.8 123.2 105.1 62.0 87.4 68.0 200.0 Third sampling 01/05/23 light brown 9:45 am

TI - S1 24.5 7.7 65.9 106.2 36.6 46.8 78.0 167.1 Third sampling 01/05/23 clear water 10:00 am

TI - S2 24.8 7.5 131.3 108.7 66.6 93.2 78.0 167.1 Third sampling 01/05/23 clear water 10:15 am

52 1215
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2.3 Base Line Studies 

2.3.1 Monitoring. 

2.3.1.1  Surface water flow. 

- Not applicable 

 
 
 

2.3.1.2  Groundwater level monitoring 

LIGSA performs weekly continuous monitoring of groundwater levels in 16 wells/piezometers 
distributed within its main concession areas. 

 
- According to the geomorphological characteristics of the project area and the 

rainfall conditions during this period (October - November) the variation of static 

water levels in the current network for wells of intermediate depth (10 – 49 m) the 

values of levels fluctuated between 0.59 and 21.7 m, with an average value of 7.74 

m. 

- Regarding the water level in the excavated wells, the values of variation were 

established at 0.2m for both the minimum and maximum range, as well as for the 

average value. 

 
Table 4.2.2.1 a. Behavior of static groundwater levels in La Mojarra concession. 

 

 
Figure 4.2.2.1 a. Behavior of groundwater levels in La Mojarra concession. 

 

La Mojarra W Level  (m) W Colum  (m) W Level  (m) W Colum  (m)

Average 7.74 22.09 0.20 5.18

Max 21.72 38.64 0.20 7.60

Min 0.59 8.33 0.20 2.76

Aguas de flujo subsuperficial / 

Subsurface flow water (≤ 10 m )

Aguas profundas / 

Deep water (50 m ≤)

Aguas de profundidad 

intermedia / Intermediate 

depth Waters (10 - 50 m)
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III. IMPLEMENTATION OF THE ESPINITO MENDOZA CONCESSION ENVIRONMENTAL 

MANAGEMENT SYSTEM 
 

3.1 ADMINISTRATION AND PERMISSIONS. 

3.1.1 Special permits. 

- Coordination of delivery of woody material through the forest regency consultant 

(LIGSA) and the social area 

- Tatiana's special permits approved before INAFOR, valid until June 2023. 

- Attendance at inspection visit to the  La India concession by  the Ministry of 

Energy and Mines (MEM) December 19 and 20.  

   
Image 5.1.1 a. Attendance at technical commission visit by MEM to Tajo Tatiana - EM. 

 
3.2 Base Line Studies 

3.2.1 Monitoring. 

3.2.1.1 Surface water flow. 

- Not applicable 

 
3.2.1.2 Groundwater level monitoring. 

 
LIGSA performs weekly continuous monitoring of groundwater levels in 16 wells/piezometers 
distributed within its main concession areas. 

- According to the geomorphological characteristics of the project area and the 

rainfall conditions during this period (October - November) the variation of static 

water levels in the current network for wells of depth water (80 – 132 m) the values 

of levels fluctuated between 9 and 36 m, with an average value of 24.8 m. 

 
Table 5.2.1.2 a. Behavior of static groundwater levels in concession E Mendoza. 

E mendoza W Level  (m) W Colum  (m)

Average 24.84 77.44

Max 36.33 98.52

Min 9.74 54.42

Aguas profundas / Deep 

water (50 m ≤)

Aguas de profundidad 

intermedia / Intermediate 

depth Waters (10 - 50 m)

Aguas de flujo subsuperficial / 

Subsurface flow water (≤ 10 m )
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Figure 5.2.1.2 a. Behavior of groundwater levels in Espinito Mendoza concession. 

 
3.2.1.3 Acid Rock Drainage kinetic study (ARD) 

LIGSA carries out weekly inspections of the leachate volumes for each reactor arranged in 
its study area. 

- In each reactor, physical parameters of leachate water quality are measured.   

- The collection of leachate samples corresponding to effluent accumulated to 

December was carried out, they are stored under refrigeration for future shipment 

for laboratory analysis in 2023. 

- Values and behavior of temperature for each reactor in equal to conditions 
described for the reactor of La India concession. 

 

 
 

Table 5.2.1.3 a. Physical quality of water and volume of leachate - Espinito Mendoza core. 
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Observations

Blank 23.8 7.3 16.2 118.0 16.3 12.1 75.0 160.7 Third sampling 01/05/23 clearwater 8:30 am

TA - S1 24.3 7.9 96.4 109.2 49.8 68.5 68.0 200.0 Third sampling 01/05/23 light yellow 9:30 am

TA - S2 24.7 7.8 123.2 105.1 62.0 87.4 68.0 200.0 Third sampling 01/05/23 light brown 9:45 am

TI - S1 24.5 7.7 65.9 106.2 36.6 46.8 78.0 167.1 Third sampling 01/05/23 clear water 10:00 am

TI - S2 24.8 7.5 131.3 108.7 66.6 93.2 78.0 167.1 Third sampling 01/05/23 clear water 10:15 am

52 1215
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IV. IMPLEMENTATION OF CACAO CONCESSION ENVIRONMENTAL MANAGEMENT 

SYSTEM 
 

4.1 ADMINISTRATION AND PERMISSIONS. 

- Nothing to report. 

 
4.2 Maintenance of reforestation areas. 

- The reforestation activities of the Real de La Cruz/Cacao concession are carried out 

within the Cacao Concession to comply with the environmental exploration permit 

requirement of said concession. 

- There are currently two legal agreements for the implementation of forest areas, these 

are distributed within the concession and total 2,501 Ha (map in annex); During this 

month, the following activities were carried out: 

o Manual weed cleaning. 

o Mechanized weed cleaning (use of strimmer) 

o Burning weeds with chemicals 

o Making holes and planting 109 plants 

o Application of fertilizers.  

o Irrigation if conditions require it. 

  
       

Image 6. 2.a. Reforestation activities concession Cacao sector Soledad de la Cruz 
 

4.3 ENVIRONMENTAL MONITORING 

- Not Applicable 
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V. SOCIAL ACTIVITIES 

 

A. STAKEHOLDER ENGAGEMENT IMPLEMENTATION 

 

Meetings with local stakeholders.  
During this quarter, the company held more than 120 meetings with the leaders of the social 
programs to coordinate the activities carried out with the members of the programs and the 
community in general. 
 
Main topics addressed were: 

• Water program 

• Senior program 

• Social contributions 

• Business program 

• APROSAIC 

• Artisanal mining 

• Youth in action 

• Happy childhood 

 

Communication campaign. 
During this quarter the company participated in the assemblies of the Drinking Water Project 

for La India and Agua Fria, in addition to motivating families to continue drinking quality water 

through the Agua Fresca program that brings water to their homes.  

 

The company provided statements to the media given the news of the sale of the company that 

caused controversy nationwide.  

 

 

COMMUNITY RELATIONS PLAN IMPLEMENTATION. 
 

La India Gold developed a social investment plan oriented to generate conditions to promote 
better community relations in the areas of direct and indirect area of influence of the project, 
with a focal on water, communication, support for small mining, among other contributions and 
programs. 
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During the quarter, the investment was US $ 42,428.14 in the following items:  
 

SOCIAL INVESTMENT  

N° Area Octuber  November  December  Total  

1 Communication  $ 6,032.88   $ 5,940.88   $ 7,525.53   $ 19,499.29  

2 Water  $ 1,961.82   $ 2,566.08   $ 1,393.03   $ 5,920.93  

3 Artisanal Mining  $ 797.51   $ 755.07   $ 1,344.03   $ 2,896.61  

4 APROSAIC  $ 930.66   $ 1,953.34   $ 2,400.47   $ 5,284.47  

5 Elderly  $ 1,304.36   $ 1,059.26   $ 965.76   $ 3,329.38  

6 Small business  $ 357.15   $ 357.15   $ 357.15   $ 1,071.45  

7 Others  $1,610.19   $ 1,239.15   $ 1,464.90   $ 4,314.24  

8 Tatiana and America social license  $                 -     $ 111.77     $ 111.77  

Total   $ 12,994.57   $ 13,982.70   $ 15,450.87   $ 42,428.14  

 

Table #1. Social investment IV quarter 2022 

 

 

Contributions and Donations Program. 
During the months of April to June, the delivery of contributions was distributed as follows: 
transportation (3), contributions to churches (13), other contributions (27), education (3), and 
community mourning (2). 
 
Individuals and institutions have been indirectly benefited, representing a broad reach of the 
program in the communities. 
 

Item Activity Beneficiaries 
Direct 

Communities Month 

Other 
contributions 

Delivery of a pre-owned fan  1 El Bordo October 

Delivery of a pre-owned fumigation pump.  1 Los Rastrojos October 

Tent loan to relatives of the deceased. 1 Los Rastrojos October 

Contribution for the ellaboration of special 
legal power to an individual 

1 Mina la India October 

Authorization for grazing cattle to applicant on 
property belonging to the company. 

1 Talpetate October 

Authorization for grazing cattle to applicant on 
property belonging to the company. 

1 Talpetate October 

Delivery of basic food products to support 
elderly patients. 

1 Mina la India October 

Delivery of 5 Tin sheets for the repair of home 1 El Carrizal October 

Delivery of a pre-owned wardrobe to applicant  1 Las Trozas October 

Delivery of a pre-owned wardrobe to applicant 1 Mina la India October 

Delivery of a  pushchair for children with 
disability. 

1 El Cristalito October 

Delivery of first aid kit to Firefighters. 1 Santa Rosa del 
Peñón 

October 
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Health Delivery of medicines  1 Mina la India October 

Education Delivery of 6 school packages to preschool 
children. 

1 El Cacao October 

Community 
Mourning 

Delivery of ornament to relatives of deceased.  1 El Cristalito October 

Transport Transfer of patients from La Trinidad hospital 
to Los Rastrojos. 

1 Los Rastrojos October 

Support for 
Churches 

Delivery of economic contribution to Catholic 
Church to develop projects and activities. 

1 El Jicaral October 

Delivery of economic contribution to Catholic 
Church to develop projects and activities. 

1 Santa Rosa del 
Peñón 

October 

Delivery of economic contribution to Catholic 
Church to develop projects and activities. 

1 Mina la India October 

Other 
contributions 

Loan of tent to Mayor's Office of Jicaral for 
assembly. 

1 El Jicaral November 

Delivery of 1 mattress cover, 1 pillow, 1 sheet, 
1 used cover for elderly. 

1 Agua Fría November 

Loan and transfer of tent to relatives of 
deceased. 

1 Los Rastrojos November 

Delivery of 2 bath towels and 2 used towels to 
elderly. 

1 El Cristalito November 

Contribution of authorization for grazing cattle 
to applicant on property belonging to the 
company. 

1 Agua Fría November 

Contribution of authorization for grazing cattle 
to applicant on property belonging to the 
company. 

1 Agua Fría November 

Delivery of contribution of 1 mattress cover, 1 
sheet and 2 used hand towels. 

1 El Bordo. November 

Delivery of contribution of 2 mattress covers 
and 2 used sheets to the elderly. 

1 Mina la India November 

Delivery of contribution of 20 used tires for the 
applicant. 

1 Andrés Reyes November 

Delivery of support of 1 mattress cover, 1 
sheet, 1 pillow with its used cover to the 
elderly. 

1 Mina la India November 

Education Support with projector loan to students of the 
Gonzalo García Vallejos School for 
presentation of final work.  

1 Mina la India November 

Transport Transportation support for the transfer of 
discharged patients from La Trinidad hospital 
to the Los Rastrojos community. 

1 Los Rastrojos November 

Support for 
Churches 

Delivery of economic contribution Catholic 
Church for the development of projects and 
activities. 

1 El Jicaral November 

Delivery of 100 candles to relatives for their 
faithful deceased. 

1 Mina la India November 

Support with loan of 2 tents, transfer of chairs, 
audio, power plant and fuel. 

1 Mina la India November 
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Delivery of economic contribution Catholic 
Church for the development of projects and 
activities. 

1 Santa Rosa del 
Peñón 

November 

Delivery of economic contribution Catholic 
Church for the development of projects and 
activities. 

1 Mina la India November 

Other 
contributions 
 

Delivery of 25 wooden poles to El Arboretum 
nursery. 

1 El Cristalito December 

Delivery of 2 tires to Police. 1 Santa Rosa del 
Peñón 

December 

Loan of 2 tents for catholic activity 1 Las Pilas December 

Access for cattle grazing in the area belonging 
to the company. 

1 Agua Fría December 

Access for cattle grazing in the area belonging 
to the company. 

1 Agua Fría December 

Bless you 
 

Delivery of 4 baskets with food products to 
personnel of the health post. 

1 Mina La India December 

Education Loan of 1 tent to school  1 El Tanque December 

Community 
Mourning 

Delivery of basic food products to relatives of 
deceased. 

1 Andrés Reyes December 

Transport Emergency transfer to student of the Gonzalo 
García School to the health center of El Jicaral. 

1 El Carrizal December 

Support for 
Churches 

Delivery of economic contribution to El Jicaral 
church. 

1 El Jicaral December 

Delivery of economic contribution to Santa 
Rosa del Peñón church. 

1 Santa Rosa del 
Peñón 

December 

Delivery of economic contribution to Santa 
Rosa del Peñón church. 

1 Mina La India December 

Delivery of basket with food products to 
Catholic church for raffle with the aim of 
raising funds for patron saint festivities. 

1 El Cristalito December 

Delivery of basket with food products to 
Catholic church for raffle for raising funds for 
patron saint festivities. 

1 El Tanque December 
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The contributions and donations delivered in various communities are set out below:  
 

 
 

 
 
Delivery of notices of non-approval. 
 
For this quarter, we delivered 02 letters of denial of contributions and donations, the reasons 
for denial are: the requests made are outside the policy of the program and lack of budget.  
 
 
Photo Summary:  
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Figure 2: Donation of zinc sheets. Figure 1: Delivery of first aid supplies to firefighters. 
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Figure 6: Delivery of basic products to MINSA personnel. 

 
 

Fresh Water Program in the Santa Cruz de La India community  
 
Condor Gold continues to benefit the families of Mina la India and Agua Fria through the Agua 
Fresca program, guaranteeing drinking water for 441 families. In 362 households they receive 
the benefit, representing 441 families, 79 multi-household families and 5 institutions. 
 
The program continues to provide the benefit to 112 households with vulnerable family 
members (seniors, people with disabilities). 
 
Activities within the water program: 

• Delivery of two bottles weekly to 441 families. 

• 5 institutions received the weekly water bottle (educational centers, health post, 

churches). 

• The beneficiaries received a message about the importance of the Agua Fresca program 

for the health of families. 

• Recreational activity with students from the Agua Fria school. 

Figure 3: Pushchair to person 
with disabilities. 

Figure 4: Delivery of medicines to 
applicants. 

Figure 5: Accompaniment to 
relatives of the deceased. 
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• Participation in promotion of preschool and secondary school in Agua Fría, delivery of 

the contribution roofed of platform to the community. 

• Participation in annual assembly to publicize the actions and impacts obtained in the 

beneficiary communities. 

• Receipt of application letters for admission to the program. 

Delivery of bottles of water for consumption quarter from October to December 2022. 

Month Total, bottles 

October 2,230 

November 2,693 

December 1,697 

Total 6,620 

   Number of families benefited, Agua Fresca Program. 

Community Beneficiaries 

Mina la India 274 

Agua Fria 167 

Total 441 

  Number of families with vulnerable people who receive the benefit. 

Community Vulnerable 

Mina la India  80 

Agua Fria 32 

Total 112 
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Delivery of bottles by Community. 

 

 

 

 

 

WATER TREATMENT 
PLANT.  
In the October-December quarter, the following activities were carried out: 

✓ Water production on a weekly basis. 

✓ Visit of the mixed commission to the water plant.Cleaning in the plant areas. 

✓ Water quality sampling to send to laboratory. 

✓ Participation in annual assembly to share with community leaders, social technicians 

and Condor management the results of the work carried out in 2022. 

 

Month Total 

October 2,685 

November 3,099 

December 1,815 

Total 7,599 

 
    Delivery of bottles. 
 

Delivery to the Agua Fresca program in Mina la India. 3,818 

Delivery to the program Agua Fresca in Agua Fría. 2,772 

Delivery of bottles to camp. 707 

Delivery of bottles to the procurement area. 150 

Total, bottles from the plant. 7,447 

 

Photo summary:  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Month Free  Subsidized Total 

Agua Fria 1,933 839 2,772 

Mina La 
India  

2,986 832 3,818 

Total 4,919 1,671 6,590 

Relationship visits to beneficiaries. 
Talk about the importance of water consumption to 

students of the Agua Fria school. Delivery of bottles in Agua Fría. 
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Program - Water is Life   
 
The Agua es Vida program was started in 2017, led by a board of directors elected in a 
community assembly with the aim of contributing through management and actions to address 
problems in water, health and education in Mina la India. It is a management program that seeks 
the relationship with institutions through the model of shared responsibility, achieves the 
involvement and contribution of actors and the community in the different efforts carried out, 
positively impacting the life and environment of people. 
 
The activities with the beneficiaries of the program were:  

 
Activity Participants Results Date 

Relationship and outreach 
visits.   
 

Board. Dissemination of donation of equipment at the health 
post and the importance of planting and use of 
medicinal plants in homes, visit to 101 households in 
Mina la India: 

October 

Waste collection. 
 

Board. 63 pounds of plastic bottles collected. 

Participation of the board of 

directors in a talk given by 

MINSA. 

MINSA and board 

of directors. 

The board of directors received important 

information about mosquito breeding site control. 

Presentation of the project 

cleaning and recycling in 

community to visitor. 

Board Representative of the board of directors of Condor 

knew the positive impact that the project has 

achieved in the community, educating the 

population about the casification of waste. 

 Recreational activity, school closure at Agua Fria school. 

Attention to visit to the plant. Water treatment 
plant. 

Laboratory sampling. Water production. 

Delivery of bottles in Mina la India. 
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Talk on waste classification. 32 students. Talk given to students of the Gonzalo García Vallejos 

school on the subject: correct management of 

garbage. 

Cleaning in bottle collection 

area. 

Board. 3 jumbo bags of plastic bottles stored and sorted. 

Cleaning day in 5 sectors of 

Mina la India. 

42 participants. Cleaning carried out in 5 sectors by students, Condor 
social technicians, members of boards of directors 
and representatives of MINSA were involved. 

House to house visits to 

people of Mina la India. 

Visits to 105 

families. 

Invitation to the population to participate in the 

concertation assembly of the drinking water project. 

Participation and support in 

the third assembly of the 

drinking water project. 

253 people. Participation of the population of Mina la India, Agua 
Fría, Winston and Monte Grande, assistance of 253 
people who knew the project in detail. 

Support to MINSA Santa Rosa 

in day of attention with 

specialists: 

265 people. 285 visits to residents of communities: El Tanque, 

Mina la India, Nance Dulce and Agua Fría. 

Visits to homes in Mina la India  22 visits Homes visited in Mina la India to share the 
importance of running bottles. 

November 
 
 
 
 
 
 

Visit of the Ministry 
from Family Economics to small 
vertical gardens of medicinal 
plants. 

11 visits. MEFCCA learned about the initiative of the program 

The Aga is Life. 

He provided recommendations for the correct 

management of plants and shared with them the 

importance of making use of medicinal plants as an 

alternative to heal diseases. 

Support and participation in 
conversation about natural 
medicine. 

5 participants. Board of Directors received important information 
about herbal medicines.  

Walk to promote 
environmental care in Mina la 
India, "For my family and my 
community, I recycle". 
 

212 participants. Sensitization to students and population about the 
correct management of waste. 
Participation and support of Condor S.A and 
municipal authorities of Santa Rosa del Peñón: 
Mayor's Office, Police, MINSA, ENACAL and Condor 
S.A. 
Witness of students and teachers of the Gonzalo 
García Vallejos school and residents of the 
community. 

Visits to homes in Mina la India 23 visits. Relationship with inhabitants of Mina la India.  
Waste collection in Mina la 
India. 

Board. 49 pounds of plastic bottles collected. 

Clean and tidy in the bottle 
collection area. 

Board.. Bottle storage space, clean and tidy. 

Visit to institutions in Santa 
Rosa del Peñón: Mayor's Office, 
MINSA, ENACAL. 

Board. The program thanked the contribution that the 
institutions provided to the initiatives of the program, 
these Institutions congratulated the program for the 
initiatives it carries out , raising awareness of the 
correct management of waste. 

House-to-house visits to 
program members. 

135 homes 
visited. 

The board of directors shared with the members of 
the program a summary of  actions carried out and 
the impacts achieved during the year 2022. 

December 
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Participation in annual 
assembly. 

Boards of social 
programs. 

The board of directors shared with community 
leaders, social team and management of Condor 
summary of the actions carried out and the impacts 
achieved during the year 2022. 

 
Photo Summary: 

 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business Program. 
 

Visits of relationship and dissemination of actions 
carried out. Cleaning day in Mina la India. 

Condor Board Representative knows about the Cleaning 
and Recycling in Community project. Participation and support in the assembly of the drinking water project. 

Talk to students of the Gonzalo García Vallejos school 
about garbage management. 

Support to MINSA in day of attention with specialists. 

Accompaniment to visit of the Ministry of Family Economy to 
small vertical gardens of medicinal plants. 

Walk for the environment in Mina la India, "For my family and my community, I recycle". 
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On December 27th, 2022, the business program celebrated 5 years of being formed. This 
program began with the purpose of supporting the development, advancement, and growth of 
local businesses in Santa Cruz de la India.  
 
The year closes with 52 active members who participated in all the activities that took place 
throughout the year.  
 
For 2022, the strands of work followed a relationship strategy in order to maintain 
rapprochement with business owners and get them involved in activities which benefit the local 
economy.  
 
As part of the program, there are self-sustainable projects that have strengthened the 
community's economy: Community Bank, Community Savings Program and Community Room 
Rental Project.  
 
 
 

 
Photo Summary: 
 

Project Name Project Description Total, Individuals 
Benefited 

Month 

 Total F M 

 
 
 
 
 
 
 
SANTA CRUZ DE LA INDIA 
LOCAL BUSINESS 
STRENGTHENING 
PROGRAM 

Visit to members of the program, to 
explain in detail the vision and objective of 
the program.  

52 49 3 October 

Merchant's Day Celebration 20 18 2 October  

Biweekly deposit of the community 
savings program. 

9 8 1 October 

Disbursement of 4 loans to members of 
the Banco Comunal project.  

4 4  October  

Biweekly deposit of the community 
savings program. 

10 8 2 November  

Verification of expiration of savings cards.  12 9 3 November  

Disbursement of 6 loans to members of 
the Banco Comunal project.  

6 4 2 November  

Biweekly deposit of the community 
savings program. 

4 3 1 December  

Disbursement of 10 loans to members of 
the Banco Comunal project.  

10 8 2 December  

Visits to members of the business program 
as part of the year-end, to report on the 
activities carried out during the year.  

52 48 4 December  

Participation in the Annual Meeting to 
publicize the main activities carried out in 
the program during the year 2022.  

2 2  December  
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Youth in Action Program. 
 
Condor Gold maintains a relationship with the members of the program, through recreational 
and informative activities carried out in the community of Mina La India, therefore, in the 
months of October, November and December these activities have been directed in 2 
fundamental axes; Healthy recreation and young people protagonists of change, which have 
generated positive impacts on the parents of young people and population. 
 
To carry out the different activities, meetings were held in coordination with the mining project, 
which allowed the constant participation of young people. 
 

Axis Activity Participation Results Month 

Healthy 
recreation 

Realization of men's soccer 
game. 

50 Participation of 50 young people from 
Los Rastrojos and Mina La India. 
Achieving the assistance of 5 teams. 

9/10/2022 

Realization of meetings to 

carry out learning 

dynamics. 

 

16 Group dynamics that teach: 

1. Work as a team. 

2. Mental exercise. 

3. Learn techniques to play volleyball. 

 
07/10/2022 

 

Youth tour to Rio Viejo, 
Matagalpa with young 
members of the program.  
 

18 1. Visit to tourist sites located in the 
area surrounding the project. 

2. The interaction between members 
of the program and mining project. 

3. Promote respect for nature, with 
educational actions no to clearing, 

17/11/2022 

 

Figure 7: Merchant Day 
Celebration 

Figure 8: Communal Bank 
Meeting 

Figure 9: Annual meeting with leaders of 
boards of directors of social programs. 
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deposit garbage in its place, not to 
hunt animals. 

4 young people participated 
in a walk with the aim of 
promoting the care of the 
environment carried out in 
the community of Mina La 
India.  

4 Young people sensitized in the care and 
protection of the environment. 

18/11/2022 

Young people as 
protagonists of 
change 

Visit to 14 parents of the 
young members of the 
program. 

14 Parents of families informed of the 
activities carried out by their children 
in the 3rd quarter of the year. 
Parents are grateful for the support 
provided to young people. 

19 and 
20/10/2022 

Participation of 4 young 
people in Workshop on 
prevention against diseases 
caused by mosquito taught 
by MINSA El Jicaral. 

6 Young people learn fumigation 
techniques and benefits of proper 
elimination of mosquito breeding sites. 
Young people sensitized about the 
prevention of epidemiological diseases 
caused by the mosquito. 

11/10/2022 

Participation of 2 young 
people in celebration of the 
day of the elderly. 

2 Young people know the importance of 
older adult involvement in social 
activities. 
It generates respect for the elderly. 

13/10/2022 

Visit to 4 parents, with the 
aim of maintaining the 
relationship between the 
company and members of 
the program.  

4 Parents are grateful for the support 
provided to young people. 

04/11/2022 

Carrying out activities with 
young people through 
meetings. 

16 1. Evaluation of activities carried out; 
the impacts generated by each 
activity during the quarter from 
July to September. 

2. Strengthen volleyball techniques. 
3. The importance of teamwork, 

through dynamics. 

07/11/2022 

14 parents authorize the 
realization of youth tour in 
conjunction with members 
of the project as part of 
recreational actions. 

14 Parents show security and confidence 
in the mining project. 

16/11/2022 

Support in repair of paint in 
community court. 

4 Better conditions in recreational sites 
for youth in the community. 
Gratitude of the population to young 
people. 

02/12/2022 

Visit to 14 parents, with the 
aim of publicizing the 
activities carried out during 
the year by the mining 
project and young people. 

14 Parents informed of the activities 
carried out. 

12/12/2022 
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Realization of plan of 
activities month of 
December. 

10 Recognition of impact activities carried 
out during the year. 
Population recognizes the effort of 
young people to carry out the 
activities. 

09/12/2022 

Young people participated 
in volleyball tournament 
with members of the Happy 
Childhood program, 
applying volleyball 
techniques learned during 
the meetings between the 
mining projects.  

16 Happiness reflected in young people. 
Population supports the recreational 
activities of young people. 

06/12/2022 
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Photo Summary: 
 

 
Figure 10: Men's Soccer Lightning League. 

Figure 11: Meeting with young members of the program. 

Figure 12: Tour to the Rio Viejo de Matagalpa basin. 

                                                          

Happy Childhood Program. 
 
The Happy Childhood program is a space that Condor Gold has created for the well-being of the 
children of Santa Cruz de la India, the program opened in November 2019, working with three 
axes: Healthy Recreation, Personal Development in values and relationship with the family and 
currently has 42 children members between the ages of 09 and 14 years.  
 
This quarter the 3 axes of the program were progresses with various recreational, educational 
and family relationship activities.  
 
The activities carried out are presented below:  
 

Date Activities Participants Results 

11, 12, 
18,19,26 
and 
28/10/20
22 

Theoretical and 
practical classes on 
volleyball techniques.  

Program 
members, 
physical 
education 
teacher, and 
community 
development 
and 
investment 
manager.  

1. 02 sessions of theoretical classes 
were taught, and videos were 
shown.  

2. Practical classes on volleyball 
techniques.  

3. The children have been 
participating keenly, they liked 
this sport.  
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01,02,08, 
16,17,22, 
23, 29 
and 30 

Theoretical and 
practical classes on 
volleyball techniques.  

Program 
members, 
physical 
education 
teacher, and 
community 
development 
and 
investment 
manager.  

4. 02 sessions of theoretical classes 
were taught, and videos were 
shown.  

5. Practical classes on volleyball 
techniques.  

6. The children have been 
participating keenly, they liked 
this sport.  
Classes concluded with a friendly 
league between Happy childhood 
and young people in action 
teams.  

02/11/22 Excursion to Cerro la 
Cruz and La Simona in 
La India.  

Social team 
and happy 
childhood 
members. 

There was an excursion where 
the children walked outdoors 
and learned about the history of 
Cerro la Cruz.  

07/12/22 Volleyball tournament  Happy 
Childhood 
Members, 
Youth in 
Action, Coach, 
and 
Community 
Development 
and 
Investment 
Manager. 

Volleyball tournament was held 
among the children members of the 
program.  
The best children's team played with 
the youth team in action.  

Children and young people 
enjoyed the tournament and 
applied volleyball techniques.  

13/12/22 Excursion at the end of 
the year.  

04 parents, 39 
children, 03 
workers in the 
social area.  

Guided educational visit to the 
environmental initiative center, zoo, 
playground, cathedral, and central 
park.  

Children learned about history, 
flora and fauna of the 
department as well as having fun 
with games and watching 
animals and forest.  
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Photo Summary:  
 

 
Figure 13: Muscle warm-up exercises. 

Figure 14: Friendly volleyball tournament 

Figure 15: Visit to Arlen Siu Park 

 

 
Figure 16: Visit to know the types of forest of the department. 

APROSAIC 
  

APROSAIC is a program that promotes and manages the economic, social, and cultural 
development of communities surrounding the mining project, which with the support of 
CONDOR GOLD-Mina La India and the collaboration of community leaders, actions are carried 
out that contribute to the improvement of the quality of life of citizens. Started in September 
2017 and for this year its axes of work are: Health, Education, Culture And Community 
Leadership. 

APROSAIC serves 6 communities surrounding the Mining Project, one (1) direct influence and 

five indirect (5). The program has a board of directors of 3 members, 20 community leaders 

and 15 health brigades.  

Community leadership: with community leaders, the year was closed, providing them with a 

summary of the activities that were carried out during 2022. 
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Education: In partnership with directors of the MINED of Jicaral, mayors of Santa Rosa del 

Peñón and Jicaral, closure activities were carried out in the 5 schools served by APROSAIC in 

the communities of: Nance Dulce, El Bordo, Carrizal, Cristalito and Rastrojos. 

Health: Training was provided to health brigades to strengthen care in Community health care 

home also residents participated in health fairs that were held in partnership with MINSA de 

Jicaral and Santa Rosa del Peñón.  

Culture:  The Raíces Doradas dance school continued to teach classes on Fridays to strengthen 

the artistic skills of the 42 students who are part of the school. School closures were also 

carried out for evening and morning shifts.  

Condor Gold through APROSAIC continues to work hand in hand with community leaders and 

support the development of communities. 

Project Name Project Description Total, Individuals 

Benefited 

Month 

 Total F M 

EDUCATION  School year end in schools served by APROSAIC in 

the communities of: Nance Dulce, Bordo, 

Rastrojos, Cristalito and Carrizal. 2 piñatas with 

candy were shared in each school and 2 hours of 

jumping for elementary students to enjoy. 

219- - - November  

On behalf of Condor Gold, community leaders 

presented gifts to top preschool and sixth graders 

in promotions held at 5 schools served by 

Aprosaic.  

14 8 6 December  

BLESS YOU  Health fair in Carrizal. 80 - - October 

Health fair in Nance Dulce. 175 - - October 

Health talk given by MINSA of Jicaral for the 

prevention, management and control of dengue at 

the community level.  

57 34 23 October 

Attention provided in the Community health care 

home of the communities: Nance Dulce, Bordo, 

Cristalito, Carrizal and Rastrojos. 

42 - - October 

Health Fair in the Rastrojos community.  87 - - October 

MINSA of Jicaral provided medical care in the 

community of El Cristalito.  

26 - - November  

MINSA of Jicaral provided training in Natural 

Medicine and complementary therapies aimed at 

health brigades.  

12 10 2 November  

 Attention provided in the Community health care 

home of the communities: Nance Dulce, Bordo, 

Cristalito, Carrizal and Rastrojos. 

37 - - November  
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Attention provided in the Community health care 

home of the communities: Nance Dulce, Bordo, 

Cristalito, Carrizal and Rastrojos. 

24 - - December  

CULTURE Dance classes in morning and evening shift. 42 31 11 October  

Visit parents of families of students of the School 

of Dance of the morning and evening shift to 

provide them with information about the behavior 

of their children and deliver regulations of the 

School of dance.  

7 5 2 October  

Dance classes in morning and evening shift. 42 31 11 November  

Meeting with students of the morning shift to 
explain the agenda of presentations for the month 
of December. 

16 11 5 November  

Recreational activity at the end of the year with 

students of the evening shift of the Golden Roots 

Dance School.  

21 18 7 December 

Community tours as a year-end activity with 

students from the morning shift of the Golden 

Roots Dance School. 

22 13 9 December  

 COMMUNITY 
LEADERSHIP 

Meeting with community leaders of the El Carrizal 

community. 

5 3 2 October 

Recreational and informative activity as part of the 

end of the year with community leaders and 

health brigades.  

23 18 5 December  

Participation of the APROSAIC board of directors 

in the Annual Assembly to publicize the main 

activities carried out in the program during the 

year 2022. 

3 2 1 December  

Figure 17: Health Fair in the Carrizal community 

Figure 18: Health talk given by MINSA de Jicaral for the 
prevention, management and control of dengue at the 
community level. 
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COPTRAMIN INVOLVEMENT GROUP 
 
For this trimester continuity was given to the Cooperative Miners Program, created with the aim 
of maintaining a constant relationship with the members of the COOPTRAMIN Cooperative, this 
program is made up of a directive of 5 members of the communities: El Bordo, El Cristalito, 
Nance Dulce and Talpetate. 
 
Below are the activities carried out during the quarter:  
 

DATE ACTIVITY # PARTICIPANTS RESULTS PLACE 

25/10/2022 Coordination 
meeting with 
board of 
directors  

05 members 
Board of 
Directors and 
Community 
Development 
and Investment 
Manager.  

Coordination with the Red 
Cross to carry out a sight day 
for the benefit of the 186 
members of the 
cooperative.  
People who benefit from 
glasses must give a 
contribution of C$50 for 
food and transportation of 
doctors.  

Information 
Office  

08/11/2022 Coordination 
meeting with 
board of 
directors  

05 members 
Board of 
Directors and 
Community 
Development 
and Investment 
Manager.  

Analysis was carried out on 
the decline in gold prices, on 
the susceptibility of the 
sector and the condition of 
artisanal mining in the area.  
An ophthalmological care 
campaign for cooperated 
miners was planned.   

Information 
Office  

15/11/22 Coordination 
meeting with 
board of 
directors 

05 members 
Board of 
Directors and 
Community 
Development 
and Investment 
Manager. 

The Red Cross reported that 
it could not support with eye 
care for the miners because 
the lenses expired, so it 
preceded to inform the 
board of directors and the 
invited miners with a house-
to-house visit.  

Information 
Office 

29 and 30/11/22 Visits to 
cooperative 
miners from 
the Talpetate 
and Cristalito 
communities.  

05 members 
Board of 
Directors and 
Community 
Development 
and Investment 
Manager. 

House-to-house visits were 
made to close the year of the 
program where each miner 
was talked about the 
activities carried out in the 
year for their benefit.  

Talpetate 
and 
Cristalito 
Community.  

02,05 and 
06/12/2022 

Visit to 
program 
members in 
05 
communities  

145 miners  Miners recalled the activities 
carried out during the year. 
carried out in the year. 
During the year, they 
expressed gratitude to the 
Board of Directors and the 

 Talpetate, 
Cristalito, El 
Bordo, La 
India, Nance 
Dulce and El 
Bordo.  
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Figure 19: Visit to cooperative miner of the Talpetate community. 

Figure 20: Visit to miners of El Cristalito. 

Figure 21: Presentation of 2022 results at the annual meeting of leaders. 

 

INDEPENDENT ARTISANAL MINERS INVOLVEMENT GROUP 
 
 
Work continues alongside independent miners who have the benefit of exploiting ore artisanally 
on the property of the company, known as La Mestiza and La India. This is permitted as long as 
they comply with the regulations and provisions that the company, through its artisanal mining 

company and pledged to 
continue participating.  

15/11/22 Annual 
Meeting of 
Boards of 
Directors  

05 members of 
the board of 
directors of 
Mineros 
Cooperados, 
members of 
other boards of 
directors of 
social programs, 
manager and 
social team.  

The results and impacts 
generated by the program in 
2022 were presented.  
There was a coexistence 
between the company and 
leaders of boards of 
directors.  

Alpha 6.  
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equipment, enforces in this property. In both properties 24 groups work who benefit from 
greater income for their families since they do not pay any percentage for extraction.  
 

B. IDENTIFICATION OF VULNERABLE FAMILIES 

 

1. Senior Citizens Program. 
 
The Older Adults program is the first program in the municipality of Santa Rosa del Peñón and 
with the support of the Minero project, activities have been carried out that contribute to the 
mental, psychological and physical health of older adults in Santa Cruz de la India. 
 
For the months of October, November and December the board of directors has carried out 
activities focused on 2 main axes: mental, psychological and physical health and self-sustaining 
projects. 
 
Next, activities to be carried out in the fourth quarter. 

Project Name Description of activities # of beneficiaries Month 

Total F M 

Self-sustainable 
projects 
 
 
 
 

Fumigation in medicinal garden for pest control. It 
is done 1 times a week. Organic fungicide is applied. 

1  1 October, 
November and 

December 

Permanent review of medicines developed to 
maintain their quality. 

4  4 October, 
November and 

December 

Sale of natural medicines in the community of El 
Carrizal. 

1  1 October, 
November and 

December 

Cleaning outside and inside the medicinal garden 
area. Presentation and care of the area. 

4  4 October, 
November and 

December 

Daily attention in medicinal garden by those 
responsible for the project with the aim of offering 
their products to the general public. 

63 24 39 October, 
November and 

December 

Elaboration of 268 piñatas by members of the Santa 
Cruz de la India Piñatas and Varieties program. 
Designs according to season. 

8 8  October, 
November and 

December 

Update of sale of plants and products in medicinal 
garden. The sale of plants was achieved; 19 
medicinal and 5 ornamental. Medications (14 
licemiel, 6 Antiparasitic sachets, 3 anxiolytic, 5 chalk 
carton, 7 alidol, 3 anxiolytic, 2 renal already, 2 liver 
regulator, 6 lipid regulator. 

4  4 October, 
November and 
December 

Sale in local area of ? 254 piñatas. 8 8  October, 
November and 
December 

Members of the medicinal garden receive a visit 
from a representative of the Condor Board of 
Directors. 

4  4 13/10/2022 
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Inventory survey for the control of stocks of plants 
and their different species. 

4  4 October, 
November and 

December 
Members of the medicinal garden participated in 2 
meetings with specialists in natural medicine for the 
study, uses and properties of medicinal plants 
existing in the Garden.  

4  4 October 

The first discussion on natural medicine was held, 
with the presentation about the benefits and 
properties of the use of natural medicine with 
representatives of MINSA from the municipalities of 
Santa Rosa del Peñón and El Jicaral, assistance of 
brigadistas from the different communities 
surrounding the project, pharmacy owners and 
residents of the community. 

27 18 9 November 

Bless you The senior board of directors conducted visits to 4 
sick older adults in the community. Gratitude from 
the family and adult visited. 

10 2 8 6/10/2022 

The senior board of directors conducted visits to 3 
sick older adults in the community. Gratitude from 
the family and adult visited. 

6 2 4 17/10/2022 

The senior board of directors conducted visits to 4 
sick older adults in the community. Gratitude from 
the family and adult visited. 

10 2 8 6/10/2022 

Health talk about healthy eating given by MINSA 
Mina La India.  

18 11 7 18/11/2022 

The senior board of directors conducted visits to 3 
sick older adults in the community. Gratitude from 
the family and adult visited. 

6 1 2 30/11/2022 

Efforts Board of directors manages with the mayor of Santa 
Rosa del Peñón to request support with the 
purchase of 8 canes for older adults who have 
problems in their joints.  

6 2 4 25/10/2022 

Board of Directors delivers 8 canes to older adults 
for management before the mayor of Santa Rosa del 
Peñón.  

8 5 3 11/11/2022 

Recreation The celebration of the elderly was held with the 
participation of 60 members of the program sharing 
among the attendees games, dynamics, contests 
and refrigeration. Signs of affection and gratitude 
from the attendees. 

60 39 21 13/10/2022 

Other activities 2 older adults participated in a walk with the aim of 
promoting the care of the environment carried out 
in the community of Mina La India. 

2  2 18/11/2022 

Closing of the year with a board of directors of older 
adults with the aim of sharing the activities carried 
out during the year. 

6 2 4 15/12/2022 
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Figure 25: Maintenance in the Medicinal Garden. 

Figure 26: 1st conversation in natural medicine 

 

C. TATIANA AND AMERICA PROJECT 

 
In January 2020, the relationship began in the communities of El Tanque, Talpetate, El Capulín 
and Quebrachal, communities that are of indirect incidence of the secondary projects America 
and Tatiana, complements to the main project La India. 

For this year 2022 the axes of work are: Community leadership, Education, Health and 
community relations.   

In the 4 communities the total population is 115 families and 434 inhabitants. 

During the quarter, relations were maintained with families in the communities through 
house-to-house visits. 

 

Figure 22: Talk with specialist in natural 
medicine. 

Figure 23: Celebration of the day of the elderly. 

Figure 24: Elaboration of piñatas by those responsible for the project. 
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Project Name Project Description Total, Individuals 

Benefited 

Month 

 Total F M 

RELATIONSHIP Visits to75 homes in the 
community El Tanque and 
Talpetate.  

75 - - October 

Donation of wooden tables for 

the Preschoolers of the schools 

of El Tanque and Talpetate.  

12 8 4 October 

Visit to families from the 

community of El Quebrachal.  

16 - - November  

BLESS YOU Health care provided by Minsa 

de Santa Rosa del Peñón. 

110 65 45 October 

Promote hand washing and 

elimination of mosquito 

breeding sites.  

75 - - October 

EDUCATION  School closure at the El Tanque 

and Talpetate Community 

School.  

117 70 47 November  

Community leaders deliver 

gifts to top preschool and sixth 

graders during promotions.  

4 3 1 December 

COMMUNITY LEADERSHIP  Cleaning on the access road to 

El Tanque and placement of 

fence in the playground. 

16  16 October  

Cleaning, planting of 

ornamental plants and fencing 

in the playground of El Tanque.  

30 21 9 November  

Sale of raffle of a basic basket 

to collect funds for the patron 

saint festivities in December, in 

El Tanque. 

9 6 3 November  

Raffle of a basic basket to raise 

funds for the patron saint 

festivities of the El Tanque  

- - - December  
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D.  ALLIANCES 

 
Condor Gold – Mina la India, since the beginning of 2022, has been creating a platform backed 
by allied organizations committed to the welfare and social development for the population of 
the communities surrounding the Mining Project. 

During the last quarter of the year, we worked in partnership with MEFCCA, MINSA, MINED and 

mayors of Santa Rosa del Peñón and Jicaral for the development of workshops and activities 

with families from the communities of Santa Cruz de la India and communities surrounding the 

mining project.  

The year ended maintaining good relations with institutions and implementing the new model 

of social management: Shared Responsibility.  

Figure 28: Cleaning, planting plants and fencing 
in the playground of the El Tanque community. Figure 27: School closure at El Tanque 

Community School. 
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Project Name Project Description Total, Individuals 

Benefited 

Month 

 Total F M 

Agua Fresca and 
America and 
Tatiana  

Meeting with the director of the MINSA of Santa Rosa 
del Peñón to manage medical care for Agua Fría, El 
Taque and Talpetate. Managing to agree on medical 
attention for November 3 and 15. 

2 2  October   

Independent 
miners  

Representatives of central MEFCCA Managua and 
León meet with community leaders and artisanal 
miners to propose and explain goldsmithing courses.  

15 8 7 October  

Condor Gold 
Partners 

Collaborators from the environmental area of Condor 
Gold participate in 4 virtual meetings of the Diploma 
in "Technologies to improve Agricultural Production 
and Productivity".  

9  9 October  

Cooperative miners  Meeting with president of the Red Cross León branch, 
to manage a sight day aimed at cooperative miners. 

2 1 1 October   

Condor Gold 
Partners 

Collaborators from the environmental area of Condor 
Gold participate in 4 virtual meetings of the Diploma 
in "Technologies to improve Agricultural Production 
and Productivity".  

9  9 November  

Water is life  MEFCCA de León and Santa Rosa del Peñón, visited 11 
vertical gardens located in Santa Cruz de la India, to 
provide recommendations for improvement. 

11 11  November  

Condor Gold 
Partners 

Collaborators from the environmental area of Condor 
Gold participate in 4 virtual meetings of the Diploma 
in "Technologies to improve Agricultural Production 
and Productivity".  

9  9 December  
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E. INFORMATION OFFICE 

 
The Mining Project, with the aim of maintaining relations with the population, has at its disposal 
the Information Office, with the aim of providing information about the progress of the project 
and attention to concerns, complaints and claims of communities surrounding the Project.  
 
This space is also used to hold meetings and activities with members of the boards of directors 
of the different programs, meetings, workshops and training and is the point of distribution of 
water through the Agua Fresca program. 
 
In addition to the issues already addressed by the information office, from the first quarter of 
2022 we will begin to work on four axes to achieve the objective of the new strategy: 
 

o Information Office. 
o Mining Education. 
o Recreation with education. 
o Workshops. 

Figure 30: Diploma in "Technologies to improve 
Agricultural Production and Productivity". 

Figure 29: MEFCCA meets with artisanal leaders 
and miners to present goldsmithing course. 

Figure 31:Meeting with president of the Red Cross León branch. 
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Here is the detail of visits of the fourth quarter 2022:  
 

TOTAL VISITS TO THE INFORMATION OFFICE 
Program October November December Total 

Artisanal Mining 4 6 18 28 

Water Program 33 17 12 62 
Request for support 3 7 1 11 

Job Application 1 0 3 4 

Senior Program 10 24 7 41 

Meeting with leaders 41 0 21 62 

Business Program 11 5 5 21 

APROSAIC 0 0 0 0 

Youth in Action 0 15 0 15 
Engagement Activity 10 8 1 19 

Cooperative miners 9 19 0 28 

Other 0 0 1 1 

Happy Childhood Program 0 0 0 0 

TOTAL    122 101 69 292 

 
 
Detail of visits, according to origin of visitor: 
 

N° Origin October November December Total 

1 Mina la India 74 72 36 182 

2 Agua Fría 9 5 2 16 

3 San Isidro 0 1 0 1 

4 El Tanque 1 0 3 4 

5 El Cristalito 7 5 4 16 

6 El Bordo 10 4 14 28 

7 Talpetate 3 4 1 8 

8 Santa Rosa del Peñón 0 2 0 2 

9 Soledad de la Cruz 1 0 1 2 

10 El Carrizal 1 0 3 4 

11 Los Rastrojos 2 0 5 7 

12 Managua 5 1 0 6 

13 Nance Dulce 6 4 4 14 

14 León 3 0 3 6 

15 Wistón Castillo 0 1 0 1 

16 Monte Grande 0 2 0 2 

17 Malpaisillo 0 0 1 1 

TOTAL    122 101 77 300 
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If we calculate these visits by origin, we obtain the following: 
 

N° ORIGIN % 
1 Mina la India 61% 

2 Agua Fría 5% 

3 San Isidro 0% 
4 El Tanque 1% 

5 El Cristalito 5% 

6 El Bordo 9% 

7 Talpetate 3% 

8 Santa Rosa del Peñón 1% 

9 Soledad de la Cruz 1% 

10 El Carrizal 1% 
11 Los Rastrojos 2% 

12 Managua 2% 

13 Nance Dulce 5% 

14 León 2% 

15 Wistón Castillo 0% 

16 Monte Grande 1% 

17 Malpaisillo 0% 
TOTAL    100% 

 
Noting that the community with the greatest presence at the information office is Mina La India 
with 61% of the total, followed by the community of El Bordo that represents 9%. In third place 
the community of Agua Fría and Nance Dulce both with 5%. 

 
 

VI. CAPACITY BUILDING 

 
COMUNITY TRAINING PROGRAM 

IV TRIMESTRE 2022 

 
DESCRIPTION WORKERS QUANTITY  OBJECTIVE 

SCHOLARSHIP AND COURSES 

English courses 2 English courses 
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GENDER FEMALE MALE TOTAL 
 

Industrial mechanics 0 15 15 

Industrial electricity 1 11 12 

Electromechanical 0 5 5 
Customs Management 1 0 1 

Accounting 2 0 2 

Banking and finances 5 1 6 
Topography 2 12 14 

Computing 3 3 6 

Total 14 47 61 

 
COURSES – TECHNICAL CAREERS 

 

COMMU
NITIES 

Indust
rial 

Mecha
nics 

Indust
rial 

Electri
city 

Electromec
hanical 

Customs 
Manage

ment 

Accou
nting 

Banki
ng 

And 
Finan

ces 

Topogr
aphy 

Compu
ting 

La India 4 5 1 1 1 2 3 0 

Agua Fría 1 1 3 0 0 1 2 1 

Nance 
Dulce 

3 0 1 0 0 1 1 1 

El Bordo 2 0 0 0 1 2 0 0 

El Carrizal 0 0 0 0 0 0 0 0 

Los 
Rastrojos 

2 2 0 0 0 0 0 3 

El Tanque 0 0 0 0 0 0 0 0 

Talpetate 0 0 0 0 0 0 0 0 

Andrés 
Reyes 

0 0 0 0 0 0 0 0 

El 
Cristalito 

3 4 0 0 0 0 6 1 

Las Pilas 0 0 0 0 0 0 1 0 

El Cacao 0 0 0 0 0 0 1 0 

Total 15 12 5 1 2 6 14 6 
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