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I.  GLOSSARY OF ABBREVIATIONS   

 
  

APROSAIC  Association of settlers for the economic, social and cultural 
development of the village of Santa Cruz de la India and nearby 
communities 

CAPS Potable Water and Sanitation Committee.  
MARENA   Ministry of the Environment and Natural Resources 

MEM Ministry of Energy and Mines 

SILAIS  Local system of comprehensive health care 

NGO Non-governmental organizations 

INIFOM  Nicaraguan Institute for Municipal Development 

INATEC  National Technological Institute 

ENATREL  National Electricity Transmission Company 

UNI  University of Engineering 

UNAN León  National University of León 

ESIPSA  Professional internal security company S.A. 

EIA Environmental Impact Assessment 

INAFOR National Forestry Institute  

DAEM Explosives and Weapons Directorate  

ENACAL Water and Sanitation Company 

COPTRAMIN Cooperative of Production and Work of Traditional Artisanal 
Miners of La India Community  
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Condor Gold has developed an internal prevention protocol with our employees, which includes 
sanitary measurements within the installations and towards the surrounding communities, such 
as: 

¶ Talks given and written pamphlets on sanitary measurements and COVID-19 
prevention were distributed to employees. 

¶ Avoid social gatherings as much as possible and promote social distancing in 
common areas. 

¶ Use of masks for employees is obligatory in the installations and villages. 

¶ Cleaning outside and inside of vehicles after each use. 

¶ Alcohol spray (small) is distributed for all employees and for desk/computer 
cleaning. 

¶ Benzalkonium chloride is distributed for all the employees to use in their houses to 
clean surfaces.  

¶ Disinfectant booth, washing hands, shoe disinfection and thermometers are used 
at the entrance of the offices. 

¶ Suppliers are met outside the office areas to reduce contact with employees. 

¶ Guidelines for kitchen area and cleaning procedures have been modified and the 
use of common items has been eliminated.  

¶ Villagers in the social programs and local schools have received talks, as well as 
sanitary supplies (alcohol, chlorine, etc). 

 
As of November 2020, Condor Gold regained normal activities, all employees working full time, 
but with sanitary measurements and social distancing and sanitary measurements being 
implemented to avoid spreading of Covid-19 and ensure the safety and health of its employees 
and surrounding communities.  
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I.  EXECUTIVE SUMMARY  

Condor continues to implement its Environmental and Social Management System, which 
includes Environment, Community, Health and Safety and Human Resources. Activities were 
resumed in November with sanitary measurements and social distancing in place.  

Environmental work focused on monitoring of groundwater and surface water level, monitoring 
of weather parameters, water management, waste management and recycling, maintenance of 
ǘƘŜ ǘǊŜŜ ƴǳǊǎŜǊȅ άhǊƻ ±ŜǊŘŜέ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ у ǊŜŦƻǊŜǎǘŀǘƛƻƴ ŀǊŜŀǎ ƭƻŎŀǘŜd in La India and 
2 in Real de la Cruz concessions. Implementation of the Participatory Water Monitoring Program 
including water quality sampling in La India, America, and Tatiana projects. Daily 5-minute talks 
to environmental workers until August, support to administrative area; environmental 
awareness activities with co-workers and Institutions of the state, support to León Zoo as part 
of the biodiversity program were also undertaken. 

Other activities included delivery of the environmental quarterly reports to government 
institutions, baseline studies advanced on SWWB  with final draft level design, follow up on the 
kinetic study for ARD, river sediment sampling, coordination of the water project and its 
environmental application process, A forest inventory was carried out in the garbage area 
donated to the Municipality of Santa Rosa el Peñón, obtaining permits for cutting trees issued 
by INAFOR for the Mina La India and Tajo Tatiana project, as well as a permit from INAFOR for 
the use of 3 chainsaws,  Execution of the tree cutting plan in the plant and office sector of the 
Mina la India mining project.  

¢ƘŜ ǘǊŜŜ ƴǳǊǎŜǊȅ άhǊƻ ±ŜǊŘŜέ ƘƻƭŘǎ ŀ total of 6,419 plants, which are watered, fertilized, and 
kept clear of weeds and pests as part of its maintenance program. Activities in the reforestation 
areas included cleaning, fertilizing, watering and pest control. A total of 637 trees were used to 
plant in the reforestation area of Nance Dulce and Real de la Cruz concession. 
 
The social team continues to work on maintaining the social license with the communities 
neighboring the mining project through various relationship programs and various 
communication actions with stakeholders. 
 
The company's social investment has focused on social programs: Contributions and Donations, 
addressing issues related inter alia to education, health, sports, community mourning; during 
this period, 57 contributions were delivered to individuals and organizations. Agua Fresca 
program benefits 460 families from Santa Cruz de la India, Agua Fría village and 26 property 
owners. Seniors program has 85 members; APROSAIC, works with the communities neighboring 
the project; Agua es Vida program, which has 135 members; Businesses program, with 52 
entrepreneurs; Youth in Action program, which benefits 21 youth; and Happy Childhood, which 
benefits 40 children.  
 
The company continues to support training and capacity building of its employees, providing 
financing and scholarships for English courses, and Masters programs. 
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II. INTRODUCTION  

 
This report is part of Condor GoldΩǎ commitment to continuous improvement and monitoring of 
the implementation of its Environmental and Social Management System (ESMS) in the areas of 
Environment, Social and Community Relations and Human Resources, ensuring transparency 
with its shareholders and relevant stakeholders.  
 

III. OBJECTIVE  

 
To inform stakeholders about the implementation of the Environmental and Social Management 
System in the areas of Environment, Social and Community Relations, and Human Resources 
during the third quarter of 2022. 
 

IV. IMPLEMENTATION OF THE ENVIRONMENTAL MANAGEMENT SYSTEM. 

 

LA INDIA CONCESSION 
 
 

a. ENVIRONMENTAL MANAGEMENT  

This technical report contains the main activities carried out by both the hydrological 
component and the environmental area during the third quarter of the current year. These 
activities are executed according to the obligations contracted by the company through 
environmental permits acquired according to the corresponding stage (Exploration, 
construction, and/or production), this to generate information prior to or during each of the 
phases mentioned. and demonstrate the current situation of the different variables involved as 
a prelude to guaranteeing healthy practices during the development of the project. 
 
In the context of generating information and reporting it both internally and to the governing 
institutions of the environmental legal framework at the local level, the information is presented 
at the level of the concession area in accordance with the requirements established by the 
current permits and their regulatory framework. 
 

b. ADMINISTRATION AND PERMITS. 

 
i. Municipal landfill project. 

- Meeting of the LIGSA technical team with representatives from Santa Rosa municipal 
ƳŀȅƻǊΩǎ ƻŦŦƛŎŜ to review, update and change the information generated. To date LIGSA 
has completed its phase of review and finalization of documents so that the mayor's 
office initiates legalization and relocation procedure. 
- In October, a meeting will be scheduled to present the final documentation to the 
mayor's office and make a settlement of commitments by the company. 
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ii. Quarterly reports to government institutions. 

- In July, quarterly reports were delivered to the corresponding institutions, as part 

of the commitments acquired in concession and environmental permits. 

 
c. Environmental permit. 

- Donation of 3,472 plants was made to MARENA in the framework of compliance 

with the delivery of 200,000 plants established in EIA for reforestation. 

 
d. Special permissions. 

- Coordination of delivery of woody material 
- Attention to INAFOR inspection for the revalidation of special permits: La India Pit and 
TSF. 
- Special permits for Tatiana, La India and Tailings Dam (TSF) sector were processed by 
the forestry regent before INAFOR, currently in the approval process, which will carry 
on  in the first week of October. 
- Participation in the Forestry Fair carried out by INAFOR León.  

 
e. Non-hazardous waste management. 

- 220 pounds of general waste, 355 pounds of organic waste and 60 pounds of 
recyclable material were produced in the camp areas. 

 
f. Oro Verde tree nursery. 

- At the end of the quarter there is an inventory of 6,634 plants and 109 under observation 
as new planting. 
- During this period the following maintenance activities were carried out: 

- watering, when needed. 
- Pest control under the application of organic chemicals 
- Application of fertilizer (rooter) 
- Preparation and mixture of organic soil (rice husks and composting) 
- 364 plants were moved into new bags 

 

    
Picture 2.1.a Activities in the Nursery 
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g. Maintenance of reforestation areas. 

 

Currently there are six legal agreements for the implementation of forest areas, these are 
distributed within the concession a total 6,771 Ha (map in annex), in addition to the plant 
construction area; the following activities were carried out: 

ω aŀƴǳŀƭ weed removal 
ω /ƭŜŀƴƛƴƎ ƻŦ ƳŜŎƘŀƴƛȊŜŘ ǳƴŘŜǊƎǊƻǿǘƘ όǳǎŜ ƻŦ strimmer) 
ω Chemical control of weeds 
ω aŀƪƛƴƎ ƘƻƭŜǎ ŀƴŘ ǇƭŀƴǘƛƴƎ млф Ǉƭŀƴǘǎ 
ω !ǇǇƭƛŎŀǘƛƻƴ ƻŦ ŦŜǊǘƛƭƛȊŜǊǎ.  

 

    

    
Picture 2.3.1.a Maintenance and reforestation activities 
 

h. Fences 

- 40 meters of fences were built on the property that belonged to Alex Pérez, now 

owned by the Company 

- 220 meters of fences were built on the property that belonged to Cristina Urrutia, 

now owned by the Company. 
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i.  ENVIRONMENTAL MONITORING 

 

Baseline studies  

Condor Gold continues conducting groundwater level and surface water flow monitoring, as well 
as gathering weather data from its digital weather station and three rain gauges (La India, Agua 
Fría and La Mestiza locations).  
 

Surface water flow 

 
Monitoring of surface water levels continues at 6 different sites within the concession areas of 
the project, 5 located in La India sector and 1 in América sector. 
 
For this quarter, continuous flow is registered in San Lucas tunnel located in Ocotillo sector. 
Likewise, permanent, and instantaneous flows have been presented in La Simona. The flow 
behavior in both sites and landfills due to rainfall occurred in the project area and the 
accumulation of groundwater in old La India Mine sector (San Lucas drainage). The variation of 
flows in San Lucas - Ocotillo landfill for this quarter is in the range of 25 to 67 lps, with an average 
value of 31.2 lps; the trend is upwards given that we are entering the months with the highest 
accumulated rainfall for the project area. 
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Graph 2.5.1 a. comparative behavior of water levels and precipitation in San Lucas Tunnel - 

Ocotillo. 
 

Regarding La Simona landfill, the basin began generating instantaneous flows in this monitoring 
site as of May, registering a maximum value of 3,583 lps in September and 3 lps as a constant 
flow during the same month, the following graph shows the behavior of the maximum daily 
flows in this control site. 
 

 
Graph 2.5.1.b Comparative behavior of water levels and precipitation in Landfill La Simona. 
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J. Groundwater level monitoring 

 
LIGSA performs weekly continuous monitoring of groundwater levels in 24 wells / piezometers 
distributed within its main concession areas. 
 
The variation of static water levels in the current network fluctuates according to its location 
with respect to the geomorphology and depth of the wells whose range is between 1 and 398 
m, and whose water levels for this quarter are located in the range of 10 to 132 m, with average 
values in the range of 42 m deep for deep drilled wells, in the case of intermediate wells the 
range is between 2.3 and 6.9 m with an average value of 14 m and 1.51 m for excavated wells.  
 

 
Table 2.5.2. comparative behavior of static groundwater levels in concession India. 

 

 
Graph 2.5.2. comparative behavior of groundwater levels in La India concession. 

 
 

 
K. Weather data 

 
LIGSA exercises its permanent monitoring of climate variables in 5 meteorological stations, four 
of them conventional and one digital, the values in the third quarter correspond to the rainy 
season in the country. 
 

La India W Level  (m)W Colum  (m)W Level  (m)W Colum  (m)W Level  (m)W Colum  (m)

Average 42.09 111.42 6.87 9.37 1.51 4.13

Max 75.29 245.07 14.03 13.49 3.17 8.11

Min 6.33 43.67 2.27 4.94 0.24 0.96

Aguas profundas / Deep 

water (50 m Җ)

Aguas de profundidad 

intermedia / Intermediate 

depth Waters (10 - 50 m)

Aguas de flujo subsuperficial / 

Subsurface flow water (Җ 10 m 

)
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- Data recorded by the digital Station CONDOR S.A. 

Parameters July August September 

Precipitation (mm) 71.5 ND ND 

Maximum temperature °C 26.8 ND ND 

Minimum temperature °C 23.8 ND ND 

Maximum relative humidity (%) 76.6 ND ND 

Minimum relative humidity (%) 59.4 ND ND 
Direction of the wind SE ND ND 

Average wind speed (m/s) 4.5 ND ND 

ND: no record for damage    
 
The digital station went out of service due to damage to data decoding components caused by 
a storm in August, the company expects to restore the station in the fourth quarter of the year 
when replacement components are received.  
 

 
Graph 2.7.1: Historical data of the Digital Station CONDOR S.A ς 2020 ς 2022 

 

Data recorded by conventional stations. 

 
 July August September 

La India (mm) 71.5 222.5 513.6 

Agua Fría (mm) 54.8 255.3 434.1 

La Mestiza (mm) 71.2 313.18 601.5 
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Graph 2.7.2: Comparative data from Conventional Stations ς 2022 

 

 

L. Water Quality ς Systematic Monitoring. 

 

- First sampling of 2022 carried out on July 5th and 6th at 11 baseline sites. 

- The results of the first sampling scheduled for 2022, in the general context in the 11 

sites that correspond to La India, the same historical conditions of water quality are 

maintained, where the existence of traces of Cyanide below the permissible limit 

prevails (0.05 mg/l) and natural arsenic (0.001 mg/l) 

    
Picture 2.8.1: Water quality sampling. 
 
 

M. Acid Rock Drainage kinetic study 

 

LIGSA performs weekly inspections of the volumes of leachate for each reactor arranged in its 
study area. 
 
In each reactor, the measurement of physical parameters of leached water quality is carried out. 
  
The collection of leachate samples corresponding to June and July accumulations were carried 
out, they are preserved under refrigeration for future shipment to laboratory analysis at the end 
of the year. 
 




















































































