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I. GLOSSARY OF ABBREVIATIONS   

 
  

APROSAIC  Association of settlers for the economic, social and cultural 
development of the village of Santa Cruz de la India and nearby 
communities 

CAPS Potable Water and Sanitation Committee.  
MARENA   Ministry of the Environment and Natural Resources 

MEM Ministry of Energy and Mines 

SILAIS  Local system of comprehensive health care 

NGO Non-governmental organizations 

INIFOM  Nicaraguan Institute for Municipal Development 

INATEC  National Technological Institute 

ENATREL  National Electricity Transmission Company 

UNI  University of Engineering 

UNAN León  National University of León 

ESIPSA  Professional internal security company S.A. 

EIA Environmental Impact Assessment 

INAFOR National Forestry Institute  

DAEM Explosives and Weapons Directorate  

ENACAL Water and Sanitation Company 

COPTRAMIN Cooperative of Production and Work of Traditional Artisanal 
Miners of La India Community  
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Condor Gold has developed an internal prevention protocol with our employees, which includes 
sanitary measurements within the installations and towards the surrounding communities, such 
as: 

• Talks given and written pamphlets on sanitary measurements and COVID-19 
prevention were distributed to employees. 

• Avoid social gatherings as much as possible and promote social distancing in 
common areas. 

• Use of masks for employees is obligatory in the installations and villages. 

• Cleaning outside and inside of vehicles after each use. 

• Alcohol spray (small) is distributed for all employees and for desk/computer 
cleaning. 

• Benzalkonium chloride is distributed for all the employees to use in their houses to 
clean surfaces.  

• Disinfectant booth, washing hands, shoe disinfection and thermometers are used 
at the entrance of the offices. 

• Suppliers are met outside the office areas to reduce contact with employees. 

• Guidelines for kitchen area and cleaning procedures have been modified and the 
use of common items has been eliminated.  

• Villagers in the social programs and local schools have received talks, as well as 
sanitary supplies (alcohol, chlorine, etc). 

 
As of November 2020, Condor Gold regained normal activities, all employees working full time, 
but with sanitary measurements and social distancing and sanitary measurements being 
implemented to avoid spreading of Covid-19 and ensure the safety and health of its employees 
and surrounding communities.  
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I. EXECUTIVE SUMMARY 

Condor continues to implement its Environmental and Social Management System, which 
includes Environment, Community, Health and Safety and Human Resources. Activities were 
resumed in November with sanitary measurements and social distancing in place.  

Environmental work focused on monitoring of groundwater and surface water level, monitoring 
of weather parameters, water management, waste management and recycling, maintenance of 
the tree nursery “Oro Verde” and maintenance of 8 reforestation areas located in La India and 
2 in Real de la Cruz concessions. Implementation of the Participatory Water Monitoring Program 
including water quality sampling in La India, America, and Tatiana projects. Daily 5-minute talks 
to environmental workers until August, support to administrative area; environmental 
awareness activities with co-workers and Institutions of the state, support to León Zoo as part 
of the biodiversity program were also undertaken. 

Other activities included delivery of the environmental quarterly reports to government 
institutions, baseline studies advanced on SWWB  with final draft level design, follow up on the 
kinetic study for ARD, river sediment sampling, coordination of the water project and its 
environmental application process, A forest inventory was carried out in the garbage area 
donated to the Municipality of Santa Rosa el Peñón, obtaining permits for cutting trees issued 
by INAFOR for the Mina La India and Tajo Tatiana project, as well as a permit from INAFOR for 
the use of 3 chainsaws,  Execution of the tree cutting plan in the plant and office sector of the 
Mina la India mining project.  

The tree nursery “Oro Verde” holds a total of 6,419 plants, which are watered, fertilized, and 
kept clear of weeds and pests as part of its maintenance program. Activities in the reforestation 
areas included cleaning, fertilizing, watering and pest control. A total of 637 trees were used to 
plant in the reforestation area of Nance Dulce and Real de la Cruz concession. 
 
The social team continues to work on maintaining the social license with the communities 
neighboring the mining project through various relationship programs and various 
communication actions with stakeholders. 
 
The company's social investment has focused on social programs: Contributions and Donations, 
addressing issues related inter alia to education, health, sports, community mourning; during 
this period, 57 contributions were delivered to individuals and organizations. Agua Fresca 
program benefits 460 families from Santa Cruz de la India, Agua Fría village and 26 property 
owners. Seniors program has 85 members; APROSAIC, works with the communities neighboring 
the project; Agua es Vida program, which has 135 members; Businesses program, with 52 
entrepreneurs; Youth in Action program, which benefits 21 youth; and Happy Childhood, which 
benefits 40 children.  
 
The company continues to support training and capacity building of its employees, providing 
financing and scholarships for English courses, and Masters programs. 
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II. INTRODUCTION  

 
This report is part of Condor Gold’s commitment to continuous improvement and monitoring of 
the implementation of its Environmental and Social Management System (ESMS) in the areas of 
Environment, Social and Community Relations and Human Resources, ensuring transparency 
with its shareholders and relevant stakeholders.  
 

III. OBJECTIVE  

 
To inform stakeholders about the implementation of the Environmental and Social Management 
System in the areas of Environment, Social and Community Relations, and Human Resources 
during the third quarter of 2022. 
 

IV. IMPLEMENTATION OF THE ENVIRONMENTAL MANAGEMENT SYSTEM. 

 

LA INDIA CONCESSION 
 
 

a. ENVIRONMENTAL MANAGEMENT  

This technical report contains the main activities carried out by both the hydrological 
component and the environmental area during the third quarter of the current year. These 
activities are executed according to the obligations contracted by the company through 
environmental permits acquired according to the corresponding stage (Exploration, 
construction, and/or production), this to generate information prior to or during each of the 
phases mentioned. and demonstrate the current situation of the different variables involved as 
a prelude to guaranteeing healthy practices during the development of the project. 
 
In the context of generating information and reporting it both internally and to the governing 
institutions of the environmental legal framework at the local level, the information is presented 
at the level of the concession area in accordance with the requirements established by the 
current permits and their regulatory framework. 
 

b. ADMINISTRATION AND PERMITS. 

 
i. Municipal landfill project. 

- Meeting of the LIGSA technical team with representatives from Santa Rosa municipal 
mayor’s office to review, update and change the information generated. To date LIGSA 
has completed its phase of review and finalization of documents so that the mayor's 
office initiates legalization and relocation procedure. 
- In October, a meeting will be scheduled to present the final documentation to the 
mayor's office and make a settlement of commitments by the company. 
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ii. Quarterly reports to government institutions. 

- In July, quarterly reports were delivered to the corresponding institutions, as part 

of the commitments acquired in concession and environmental permits. 

 
c. Environmental permit. 

- Donation of 3,472 plants was made to MARENA in the framework of compliance 

with the delivery of 200,000 plants established in EIA for reforestation. 

 
d. Special permissions. 

- Coordination of delivery of woody material 
- Attention to INAFOR inspection for the revalidation of special permits: La India Pit and 
TSF. 
- Special permits for Tatiana, La India and Tailings Dam (TSF) sector were processed by 
the forestry regent before INAFOR, currently in the approval process, which will carry 
on  in the first week of October. 
- Participation in the Forestry Fair carried out by INAFOR León.  

 
e. Non-hazardous waste management. 

- 220 pounds of general waste, 355 pounds of organic waste and 60 pounds of 
recyclable material were produced in the camp areas. 

 
f. Oro Verde tree nursery. 

- At the end of the quarter there is an inventory of 6,634 plants and 109 under observation 
as new planting. 
- During this period the following maintenance activities were carried out: 

- watering, when needed. 
- Pest control under the application of organic chemicals 
- Application of fertilizer (rooter) 
- Preparation and mixture of organic soil (rice husks and composting) 
- 364 plants were moved into new bags 

 

    
Picture 2.1.a Activities in the Nursery 
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g. Maintenance of reforestation areas. 

 

Currently there are six legal agreements for the implementation of forest areas, these are 
distributed within the concession a total 6,771 Ha (map in annex), in addition to the plant 
construction area; the following activities were carried out: 

• Manual weed removal 
• Cleaning of mechanized undergrowth (use of strimmer) 
• Chemical control of weeds 
• Making holes and planting 109 plants 
• Application of fertilizers.  

 

    

    
Picture 2.3.1.a Maintenance and reforestation activities 
 

h. Fences 

- 40 meters of fences were built on the property that belonged to Alex Pérez, now 

owned by the Company 

- 220 meters of fences were built on the property that belonged to Cristina Urrutia, 

now owned by the Company. 
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i.  ENVIRONMENTAL MONITORING 

 

Baseline studies  

Condor Gold continues conducting groundwater level and surface water flow monitoring, as well 
as gathering weather data from its digital weather station and three rain gauges (La India, Agua 
Fría and La Mestiza locations).  
 

Surface water flow 

 
Monitoring of surface water levels continues at 6 different sites within the concession areas of 
the project, 5 located in La India sector and 1 in América sector. 
 
For this quarter, continuous flow is registered in San Lucas tunnel located in Ocotillo sector. 
Likewise, permanent, and instantaneous flows have been presented in La Simona. The flow 
behavior in both sites and landfills due to rainfall occurred in the project area and the 
accumulation of groundwater in old La India Mine sector (San Lucas drainage). The variation of 
flows in San Lucas - Ocotillo landfill for this quarter is in the range of 25 to 67 lps, with an average 
value of 31.2 lps; the trend is upwards given that we are entering the months with the highest 
accumulated rainfall for the project area. 
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Graph 2.5.1 a. comparative behavior of water levels and precipitation in San Lucas Tunnel - 

Ocotillo. 
 

Regarding La Simona landfill, the basin began generating instantaneous flows in this monitoring 
site as of May, registering a maximum value of 3,583 lps in September and 3 lps as a constant 
flow during the same month, the following graph shows the behavior of the maximum daily 
flows in this control site. 
 

 
Graph 2.5.1.b Comparative behavior of water levels and precipitation in Landfill La Simona. 
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J. Groundwater level monitoring 

 
LIGSA performs weekly continuous monitoring of groundwater levels in 24 wells / piezometers 
distributed within its main concession areas. 
 
The variation of static water levels in the current network fluctuates according to its location 
with respect to the geomorphology and depth of the wells whose range is between 1 and 398 
m, and whose water levels for this quarter are located in the range of 10 to 132 m, with average 
values in the range of 42 m deep for deep drilled wells, in the case of intermediate wells the 
range is between 2.3 and 6.9 m with an average value of 14 m and 1.51 m for excavated wells.  
 

 
Table 2.5.2. comparative behavior of static groundwater levels in concession India. 

 

 
Graph 2.5.2. comparative behavior of groundwater levels in La India concession. 

 
 

 
K. Weather data 

 
LIGSA exercises its permanent monitoring of climate variables in 5 meteorological stations, four 
of them conventional and one digital, the values in the third quarter correspond to the rainy 
season in the country. 
 

La India W Level  (m) W Colum  (m) W Level  (m) W Colum  (m) W Level  (m) W Colum  (m)

Average 42.09 111.42 6.87 9.37 1.51 4.13

Max 75.29 245.07 14.03 13.49 3.17 8.11

Min 6.33 43.67 2.27 4.94 0.24 0.96

Aguas profundas / Deep 

water (50 m ≤)

Aguas de profundidad 

intermedia / Intermediate 

depth Waters (10 - 50 m)

Aguas de flujo subsuperficial / 

Subsurface flow water (≤ 10 m 

)



13 

- Data recorded by the digital Station CONDOR S.A. 

Parameters July August September 

Precipitation (mm) 71.5 ND ND 

Maximum temperature °C 26.8 ND ND 

Minimum temperature °C 23.8 ND ND 

Maximum relative humidity (%) 76.6 ND ND 

Minimum relative humidity (%) 59.4 ND ND 
Direction of the wind SE ND ND 

Average wind speed (m/s) 4.5 ND ND 

ND: no record for damage    
 
The digital station went out of service due to damage to data decoding components caused by 
a storm in August, the company expects to restore the station in the fourth quarter of the year 
when replacement components are received.  
 

 
Graph 2.7.1: Historical data of the Digital Station CONDOR S.A – 2020 – 2022 

 

Data recorded by conventional stations. 

 
 July August September 

La India (mm) 71.5 222.5 513.6 

Agua Fría (mm) 54.8 255.3 434.1 

La Mestiza (mm) 71.2 313.18 601.5 
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Graph 2.7.2: Comparative data from Conventional Stations – 2022 

 

 

L. Water Quality – Systematic Monitoring. 

 

- First sampling of 2022 carried out on July 5th and 6th at 11 baseline sites. 

- The results of the first sampling scheduled for 2022, in the general context in the 11 

sites that correspond to La India, the same historical conditions of water quality are 

maintained, where the existence of traces of Cyanide below the permissible limit 

prevails (0.05 mg/l) and natural arsenic (0.001 mg/l) 

    
Picture 2.8.1: Water quality sampling. 
 
 

M. Acid Rock Drainage kinetic study 

 

LIGSA performs weekly inspections of the volumes of leachate for each reactor arranged in its 
study area. 
 
In each reactor, the measurement of physical parameters of leached water quality is carried out. 
  
The collection of leachate samples corresponding to June and July accumulations were carried 
out, they are preserved under refrigeration for future shipment to laboratory analysis at the end 
of the year. 
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Pictures 2.6.1: measurement of physical parameters of water quality, collection, and storage of 

leachate volume. 
 

 
 

Table 2 2.6.1. Physical water quality and leachate volume to date for La India concession cores. 
 

For the present quarter, the temperature in each reactor was established in the range of 22 to 
36°C, with an average value of 27.6°C. These values relate to the leaching process - during the 
states of composition and decomposition of minerals- that may occur in the rock samples 
contained in each reactor. This information will be obtained by analyzing leached water quality 
in the laboratory, The following graph shows the behavior of the temperature for each reactor. 
 
 

 
a. July 

 
b. August 

 
c. September 

 
Graph 2.6.1.a - c: Temperature behavior in °C inside each reactor, for the third quarter 2022 

 
 

N. Potable Water Project La India – Agua Fría 

LIGSA is part of the inter-institutional commission that carries out the formulation of the water 
project for La India and Agua Fría. The company, through the hydrology area, works jointly with 
technicians from the Mayor's Office of Santa Rosa del Peñón, the National Water Authority 
(ANA ), the Social Investment Fund (FISE) and ENACAL in the process of generating technical and 

R
e

a
c
to

r 

/
B

a
rr

e
l

N
° 

W
e

e
k

 o
f 

y
e

a
r

R
a

in
fa

ll
 

a
c
u

m
u

la
te

d
 

(m
m

)

T
e

m
p

 (
°c

)

p
H

E
C

 (
u

S
/
c
m

)

O
R

P
 (

m
V

)

S
a

l 
(p

p
m

)

T
D

S
 (

m
g

/
l)

W
a

te
r 

le
v

e
l 

in
 b

a
rr

e
l 
(c

m
)

V
o

lu
m

e
 o

f 

B
a

rr
e

l 

le
a

c
h

a
te

 (
L
)

Observations

Blank 26.1 6.49 20.1 120 19.4 15.7 55 117.86 Second sample 08/01/22 Clearwater 9 am 

TA - S1 26.5 7.2 89.7 107.8 47.4 63.2 58.0 170.6 Second sample 08/01/22 - light brown water with little sediment / 9:48 am

TA - S2 26.2 7.23 98.9 103.4 51.3 69.5 55 161.7647 Second sample 08/01/22 - clear water with little brown sediment / 10:05 am

TI - S1 25.5 6.95 79.2 107.5 43 56 44 94.28571 Second sample 08/01/22 - clear water with little brown sediment / 10:22 am

TI - S2 26.4 7.48 132.3 110.5 65.7 93.1 48 102.8571 Second sample 08/01/22 - clear water with little brown sediment / 10:40 am

31 72.7



16 

baseline information to be used in the formulation of the project. The feasibility study is 95% 
complete. 
To date the following components have been completed: 

o Preliminary final design and cost of the project, official presentation at FISE in October 
2022 

O. Feasibility Studies. 

o Waiting for final reports from SRK. 

P. LA MOJARRA 

 
a. ADMINISTRATION AND PERMITS. 

- Nothing to report 
 

b. Base Line 

i. Monitoring. 

1.  Superficial water. 

- Non Applicable 

2.  Underground water. 

 

- LIGSA performs weekly continuous monitoring of groundwater levels in 16 wells / 
piezometers distributed within its main concession areas. 
- The variation of static water levels in the current network fluctuates according to its 
location with respect to the geomorphology and depth of the wells whose range is between 
3 to 40 m, and whose water levels for this quarter are in the range of 0.84 to 29 m, with 
average values in the range of 15 m depth for drilled wells and 0.79 to 5.8 m for excavated 
wells with an average depth of 3.3 m.  
 

 
Table 1.2.1 a. comparative behavior of static groundwater levels in La Mojarra concession. 

 

La Mojarra W Level  (m) W Colum  (m) W Level  (m) W Colum  (m)

Average 15.25 14.58 3.31 2.08

Max 29.01 31.84 5.82 2.17

Min 0.84 1.04 0.79 1.98

Aguas profundas / 

Deep water (50 m ≤)

Aguas de profundidad 

intermedia / Intermediate 

depth Waters (10 - 50 m)

Aguas de flujo subsuperficial / 

Subsurface flow water (≤ 10 m )
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Graph 1.2.1 a comparative behavior of groundwater levels in La Mojarra concession. 

 

Q. ESPINITO MENDOZA 

 
a. ADMINISTRATION AND PERMITS. 

 
b. Special permits. 

 Coordination of delivery of wood 

 Attention to INAFOR inspection for the revalidation of special permits: Tatiana. 
 

c. Monitoring. 

1. Superficial water. 

- Non Applicable 

2.  Underground water. 

 
- LIGSA performs weekly continuous monitoring of groundwater levels in 5 wells / 
piezometers distributed within its main concession areas. 
- The variation of static water levels in the current network fluctuates according to 
its location with respect to the geomorphology and depth of the wells whose range 
is between 88 to 126 m, and whose water levels for this quarter are in the range of 
18.5 to 44 m, with average values in the range of 33 m depth.  
 

 
Table 6.1. 2.. a. comparative behavior of static groundwater levels in E Mendoza concession. 

E mendoza W Level  (m) W Colum  (m)

Average 33.39 68.90

Max 44.34 96.52

Min 18.53 49.18

Aguas de flujo subsuperficial / 

Subsurface flow water (≤ 10 m )

Aguas profundas / Deep 

water (50 m ≤)

Aguas de profundidad 

intermedia / 

Intermediate depth 



18 

 
Graph 6.1. 2.a. comparative behavior of groundwater levels in Espinito Mendoza concession. 

 
ii. Acid Rock Drainage (ARD) 

- - LIGSA performs weekly inspections of the volumes of leachate for each reactor 

arranged in its study area. 

- -In each reactor, the measurement of physical parameters of leached water quality is 

carried out. 

-  The collection of leachate samples accumulated in June and July was carried out; 

these are preserved under refrigeration for shipment to laboratory analysis at the end 

of the year. 

 
 
 
 
 

 
 
Values and behavior of temperature in the same conditions described for India. 

 

R. CACAO 

 
a. ADMINISTRATION AND PERMITS.  

Nothing to report. 
 

b. Monitoring.  

Non aplicable  
 

- c. Maintenance of reforestation áreas 

- The reforestation activities of Real de La Cruz are carried out within the Cacao Concession 
in order to comply with the environmental exploration permit requirement of said 
concession. 
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- Currently there are two legal agreements for the implementation of forest areas, these are 
distributed within the concession and total 2,501 Ha (map in annex); During this quarter the 
following activities were carried out: 

o Manual weed removal 
o Mechanized clearing of weeds (use of strimmer) 
o Chemical control of weeds  
o Making holes and planting 109 plants 
o Application of fertilizers. 

   
Picture 4.1.a Reforestation activities Cacao concession Soledad de la Cruz sector 
 

c. Fences 

- 35 new fence posts were placed on the property of Mrs. Rafaela Pineda, Soledad de La 

Cruz, maintaining 70 m of fence on this property under agreement. 

   
Picture 8.3.a Fence reactivation activities 
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V.  SOCIAL ACTIVITIES 

 

A. STAKEHOLDER ENGAGEMENT IMPLEMENTATION  

 

Meetings with local stakeholders.  
During this quarter, the company held more than 115 meetings with the leaders of the social 
programs to coordinate the activities carried out with the members of the programs and the 
community in general. 
 
Main topics addressed were: 

• Water program 

• Senior program 

• Social contributions 

• Business program 

• APROSAIC 

• Artisanal mining 

• Youth in action 

• Happy childhood 

 

Bilateral meetings with local stakeholders.  
 

Bilateral meetings 
 
During this period, the company held 115 bilateral meetings, with local organizations in the Area 
of Direct Influence (ADI) and with NGOs and/or institutions interested in collaborating with 
social programs.  
 
 

Communication campaign. 
During this quarter the company disclosed information about its contribution to the Drinking 

Water for India and Agua Fria Project, support given to the artisanal mining sector, visit from the 

Minister of Labor to the Project and about its contribution to community health.  

 

 

COMMUNITY RELATIONS PLAN IMPLEMENTATION.  
 

La India Gold developed a social investment plan oriented to generate conditions to promote 
better community relations in the areas of direct and indirect influence to the project; with focus 
on water, communication, support for small mining, among other contributions and programs. 
 
 
 
 
 
 
 
During the quarter, the investment was US $ 32,437.52 in the following items:  
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SOCIAL INVESTMENT  

N° Area July August September  Total  

1 Communication  $    3,686.91   $    3,686.91   $    3,686.90   $ 11,060.72  

2 Water  $    1,378.28   $    1,850.28   $    2,360.96   $    6,899.43  

3 Artisanal Mining  $       776.65   $       701.15   $       977.59   $    7,984.40  

4 APROSAIC  $    1,162.89   $    1,098.23   $       690.21   $    3,397.86  

5 Elderly  $    1,313.91   $       981.57   $       775.22   $    3,477.14  

6 Small business  $       509.61   $       476.20   $       538.52   $    1,698.64  

7 Others  $    2,250.12   $    1,876.35   $    1,217.07   $    6,221.86  

8 Tatiana and America social license  $       375.37   $          66.62     $    2,054.20  

Total   $ 11,453.74   $ 10,737.31   $ 10,246.47   $ 32,437.52  

 

Table # 1. Social investment III quarter 2022 

 

 

Contributions and Donations Program. 
During April to June, the delivery of contributions was distributed as follows:  transportation (3), 
contributions to churches (10), other contributions (27), education (5), and community 
mourning (6). 
 
Individuals and institutions have been indirectly benefited, representing a broad reach of the 
program in the communities. 
 

Item Activity Direct 
Benefi
ciaries 

Communities Month 

Other 
contributi

ons 

Delivery of support of 10 poles for private plant nursery 1 El Cristalito July 

Delivery of support of 10 posts to repair a kitchen. 1 Mina la India July 

Loan of dance group staff Raíces Doradas in celebration 
of the day of joy. 

1 Santa Rosa del 
Peñón 

July 

Loan of tent for funeral.  1 El Carrizal July 

Loan of tent for religious festivity. 1 El Carrizal July 

Delivery of medicine and milk to senior.  1 Mina la India July 

Delivery of 120 red and black flags and 10 dozen rockets 
for July 19th celebration 

1 Santa Rosa del 
Peñón 

July 

Delivery of 110 units of soft drinks for national holiday 
activity 

1 El Jicaral July 

Delivery of 3 bags of cement for the repair of kitchen. 1 Mina la India July 

Delivery of 3 bags of cement for the repair of kitchen.  1 Mina la India July 

Loan of Tent for religious activity 1      Las Trozas August 

Loan of Tent for religious activity 1 Agua Fría August 

Loan of Tent for funeral.  1      El Bordo August 

Delivery of 3 bags of cement for the elaboration of a 
toilet.  

1 Mina la India August 

Delivery of firewood.  1 Mina la India August 

Delivery of basic basket.  1   Mina la India August 
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Delivery of 2 wooden chairs.  1   Mina la India August 

Loan of Tent for religious activity 1   El Cristalito August 

Delivery of juices and bags of water to the Mayor's 
Office of Santa Rosa del Peñón for patron saint 
festivities. 

1   Santa Rosa     
del Peñón 

August 

Loan of Tent for Funeral of Jairo Mairena. 1 Mina la India August 

Delivery of support with box of gloves and liter of 
alcohol to the patient.  

1   Mina la India August 

loan of tent  for 1 year of anniversary of Mrs. Felicita 
Laguna  

1      El Carrizal September 

Loan of tent for funeral.   1 El Carrizal September 

Loan of tent for 9 days.  1 El Carrizal September 

Delivery of contribution of 3 used tires  1 El Cristalito September 

Delivery of contribution of 3 used tires. 1 Mina la India September 

Delivery of contribution of 3 tires in use to applicant of 
the community of Mina la India.  

1   Mina la India September 

Sport Delivery of 10 soccer uniforms for women's league F.C 
India 

1 Mina la India July 

Health Delivery of cleaning materials to health post José 
Benjamín Zeledón Mina la India. 

1 Mina la India July 

Delivery of support of 15 lunches and rental of 50 
chairs, loan of tent for brigade of specialists in the 
health post Mina la India. 

1 Mina la India July 

Delivery of lunches to the José Benjamín Zeledón Mina 
la India health post for a day of medical specialists. 

1 Mina la India August 

Loan and rental of 50 chairs and 8 tables to the health 
post José Benjamín Zeledón Mina la India for specialists’ 
day. 

1 Mina la India September 

Loan of tento the health post José Benjamín Zeledón for 
medical specialists’ day. 

1 Mina la India September 

Education Delivery of stationery contribution to applicant to make 
drawings 

1 Nance Dulce July 

Delivery of contribution of consumables for the area of 
initial education for activities and training 

1 Mina la India July 

Delivery of support of 3 tables and 12 plastic chairs for 
school reinforcement  

1 Tanque August  

Loan of projector for training with teachers of NER  1 El Bordo September 

Delivery of payment support of instructor of palillonas 
of the national holidays of the Gonzalo García Vallejos 
School. 

1 Mina la India September 

Communi
ty 

Mourning 

Delivery of basic products to relatives of deceased  1 Nance Dulce July 

Delivery of floral offering to relatives of deceased.  1 El Bordo August 

Delivery of basic products to relatives of the deceased.  1 Andrés Reyes August 

Delivery of basic products to relatives of the deceased.  1 Mina la India August 

Delivery of basic products to relatives of the deceased.  1 Mina la India August 

Delivery of basic products to relatives of the deceased.  1 El Carrizal September 

Delivery of economic contribution Catholic Church for 
the development of projects and activities. 

1 Mina la India July 
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Support 
for 

Churches 

Delivery of economic contribution Catholic Church for 
the development of projects and activities. 

1 El Jicaral July 

Delivery of economic contribution Catholic Church for 
the development of projects and activities. 

1 Santa Rosa del 
Peñón 

July 

Delivery of economic contribution Catholic Church for 
the development of projects and activities. 

1 Mina la India August 

Delivery of economic contribution Catholic Church for 
the development of projects and activities. 

1 El Jicaral August 

Delivery of economic contribution Catholic Church for 
the development of projects and activities. 

1 Santa Rosa del 
Peñón 

August 

Support with loan of awnings to the Catholic Church of 
Jicaral in celebration of the patron saint festivities of 
Our Lady of Mercy. 

1 El Jicaral September 

Delivery of economic contribution Catholic Church for 
the development of projects and activities. 

1 El Jicaral September 

Delivery of economic contribution Catholic Church for 
the development of projects and activities. 

1 Santa Rosa del 
Peñón 

September 

Delivery of economic contribution Catholic Church for 
the development of projects and activities. 

1 Mina la India September 

Transport Transportation support for the transfer of the school 
snack of the NER El Bordo Aurora Flores Ríos. 

1 El Bordo August 

Transportation support for the transfer of the school 
snack of the NER El Carrizal Eduardo Rolando Umanzor. 

1 El Carrizal August 

Transportation support for the transfer of sick women 
from La Trinidad hospital to the community of Los 
Rastrojos 

1 Los Rastrojos September 

 
 
 
 
The contributions and donations delivered in various communities are set out below:  
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Community Contributions
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Delivery of notices of non-approval. 
 
For this quarter, we delivered 08 letters of denial of contributions and donations, the reasons 
for denial are: the requests made are outside the policy of the program and lack of budget.  
 
 
Photo Summary:  
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10
6 5 5 2 2

Direct contributions

Figure 2: Delivery of 
stationery contribution to the 
applicant to make drawings. 

Figure 1: Delivery of support 
of 10 posts for repair of a 
kitchen. 
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Fresh Water Program in the Santa Cruz of La India community  
 
Condor Gold continues to benefit the families of Mina la India and Agua Fria through the Agua 
Fresca program, guaranteeing drinking water for 460 families. 
 
In 373 households they receive the benefit, representing 460 families, 82 multi-household 
families and 5 institutions. 
 
The program benefits 120 households with vulnerable family members (seniors, people with 
disabilities). 
 
Activities within the water program: 
 

• Delivery of two bottles weekly to 460 families. 

• 5 institutions received the bottle of water weekly (educational centers, health post, 

churches). 

Figure 3: Delivery of 10 soccer 
uniforms for women's league F.C 
India. 

Figure 4: Delivery of 
medicine and milk 
supply ensure to 
elderly people 

Figure 5: Delivery of support of 3 tables and 
12 plastic chairs for school reinforcement 
community El Tanque. 
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• As part of the relationship, they were invited 

to pick up the bottle that is delivered to the 

central point. 

• The beneficiaries received a message about 

the importance of water consumption for 

health. 

• Relationship visits to beneficiaries of the 

program, they were invited to take care of 

their health to avoid diseases during the 

winter season. 

• Support to the health post with bottles of water in a day of attention with specialists in 

Mina la India. 

• Upon receipt of application letters for admission to the program, two new families from 

Mina la India entered the program. 

 

 Water delivery in the quarter from July to September 2022. 

Month Total 

July 2,111 

August 2,226 

September 2,173 

Total 6,510 

 

Number of beneficiaries, Agua Fresca. 

Community Beneficiaries 
Mina la India 290 

Agua Fría 170 

Total 460 

   

 Number of vulnerable families receiving the benefit. 

Community Vulnerables 

Mina la India 85 

Agua Fría 37 

Total 122 

 

 Delivery of bottles by Community. 

 

 

 

Month Free  Subsidies Total 

Agua Fría 1,794 840 2,634 

Mina la India 3,064 812 3,876 

Total 4,858 1,652 6,510 
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Water purification plant:  

In the July-September quarter, the following activities were carried out: 
✓ Water production on a weekly basis. 

✓ Preventive maintenance to pumps. 

✓ Maintenance of bottle washing machine. 

✓ Attention to visits of students of the school of dance golden roots. 

✓ Attention to visits of beneficiaries of the Agua Fresca program. 

✓ Attention to visit of ProNicaragua. 

✓ Attention to visit of investors. 

✓ Cleaning of the storage area 

 
 
 
 
 
 
 
 

 
 
 
 
 

Month Total 

July 2,582 

August 2,466 

September 2,142 

Total 7,190 
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Delivery of bottles to the Agua Fresca program. 
 

Delivery of water canisters in Mina la India. 3,876 

Delivery of water canisters in Agua Fría. 2,634 

Delivery of bottles to camp. 626 

Delivery of bottles to procurement area. 150 

Total, bottles from the plant 7,286 
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Photo summary:  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program - Agua es Vida   
 

Preventive maintenance to Plant. 
Figure 6: : Support in the day of attention provided by the MINSA in Mina la India. 

Figure 7: Beneficiary visits to the water 
treatment plant. Figure 8: Raising awareness of the importance of 

water consumption. 

Figure 9: Registration and delivery of 
water to new beneficiaries in Agua Fría 

Figure 10: Water Production 
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The Agua es Vida program was opened in 2017, led by a board of directors elected in a 
community assembly with the aim of contributing through management and actions to 
problems in water, health and education in the Mina la India community. 
 
It is a management program that seeks the relationship with institutions through the model of 
shared responsibility, achieved the involvement and contribution of actors and the community 
in the different efforts carried out, positively impacting people's lives. 
 
The activities between the program's board of directors and Condor Gold were:  
 

 
 
 
 
 
  

Date Place Participants Meeting topic 

July Santa Rosa and El 
Jicaral. 

Board of 
Directors, MINSA. 

Negotiations with actors: mayors and MINSA of the 
municipalities Jicaral and Santa Rosa del Peñón to address the 
issue of dengue in the community. 

Information Office. Coordination with MINSA - El Jicaral for fumigation. 

Health Post, Mina la 
India. 

Board of 
Directors, MINSA. 

Meeting to organize support for health day provided by MINSA. 

Information Office. Board  of 
Directors. 

Evaluation of the community work carried out. 

August Health Post, Mina la 
India. 

Board of 
Directors, MINSA 
Staff 

Evaluation of the first health day reported in August. 

Coordinate support in the second day of attention with 
specialists organized by MINSA Santa Rosa. 

Communal house, 
Mina la India. 

Board. Volunteer support as promoters of the drinking water project 
for Mina la India. 

Information Office. Planning of the actions carried out in August 

September Health Post. 10 participants. Evaluation of the second health day in Mina la India. 

Gonzalo García 
Vallejos School. 

3 participants. Planning of cleaning day. 

Information Office. 6 participants. Planning of activities. 
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The activities with the beneficiaries of the program were:  
 

Activity Participants Results Date 

Visits in cityhall and MINSA, 

Santa Rosa del Peñón. 

Board Topics  addressed: fumigation and garbage truck  

for Mina la India due to the plorifesración of 

mosquitoes and flies and positive cases of dengue: 

It was possible to coordinate and plan visits with  

MINSA to eliminate mosquito breeding sites, 

ensure a garbage collection and fumigation for two 

days in Mina la India. 

July 

Day of house to house visits 

in Mina la India with MINSA 

Santa Rosa del Peñón. 

Board 

members 

MINSA Santa 

Rosa. 

A total of 136 houses were visited, mosquito 

breeding sites were identified and eliminated.  

The population received information on how to 

colabrorar to avoid the proliferation of mosquitoes 

in their homes. 

Fumigation in Mina la India. Board of 

directors 

MINSA Santa 

Rosa. 

In coordination with MINSA, fumigation was 

carried out in 253 homes to minimize mosquito 

ploriferation. 

Impacting positively the health of 930 inhabitants. 

Fumigation south mina la 

india 

Board 

MINSA El 

Jicaral. 

In coordination with MINSA, fumigation was 

carried out in 56 homes to minimize mosquito 

ploriferation. 

Impacting positively the health of 217 residents. 

Awareness for the use of 

medicinal plants.  

Board of 

directors. 

10 households in Mina la India with medicinal 

plants in their homes. 

Support in the first day of 

health with specialists in 

Mina la India. 

MINSA  

Board of 

Directors 

A total of 225 residents received specialized 

attention, residents of 5 communities served by the 

Benjamin Laguna Gonzales health post. 

Waste collection Board of 

directors. 

22 bags of plastic bottles which is equivalent to 77 
pounds were collected. 

Accompaniment to MINSA 

for mosquito breeding 

control. 

27 

households. 

27 homes visited in Mina la India to control the 

focus of mosquito breeding sites, as part of the 

campaign against dengue. 

A large mosquito breeding ground was identified 

and eliminated in the area visited. 

August 

Call in Mina la Indía for 

participation in the 

informative assembly of the 

potabe water project. 

120 

households. 

Invitation made to 120 households in Mina la India. 

 

Support in informative 
assembly of the drinking 
water project. 

260 people. Participation of more families in the informative 

assembly. 

The population accepted the project and is 
informed of its progress. 
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Accompaniment to FISE in 
visit to homes in Mina la 
India. 

133 visits. 133 households received FISE staff. 

Openness of the population in sharing information 

with FISE staff. 

signatures in La India. 52 families. 52 families signed a letter addressed to the mayor 

of the municipality of El Jicaral requesting attention 

to the population with the garbage truck service. 

Letter delivered to the mayor's office of El Jicaral. 

Collect to support the Mina la 
India health post. 

80 
households. 

80 homes visited provided economic contribution. 

Total collected 2,846 córdobas. 

Purchase of two pieces of equipment to donate to 
the health post. 

Donation to Benjamin 
Laguna Gonzales health post. 

Board 
members. 

Donation of two devices to strengthen the health 

care of the population of 5 communities served by 

the health post. 

1 nebulizer for children and adults. 

1 tensiometer kit with stethoscope. 

Support in the second day of 
health with specialists in 
Mina la India. 

105 
attentions. 

Specialized attention provided to 105 inhabitants of 
the communities: Agua Fría, Mina la India and 
Nance Dulce. 

September 
 
 
 
 
 
 

Relationship visits in La Faja , 
mina la india 

60 visits 
made. 

Positive relationship with the population. 

The handling of plastic bottles was identified: They 

use the bins, burn it, give it away and throw it in 

clandestine garbage dumps due to lack garbage 

truck in the area. 

Cleaning of deposits. Board 
members 

Cleaning of general waste in 12 bins for the 
classification of plastic, glass and cans. 

Waste removal. Board 50.5 pounds of plastic bottles and 1.5 sacks of glass 

bottles were collected. 

Community with fewer plastic bottles in streets and 
public places. 

Presentation of the project 
cleaning and recycling in 
community. 

Board The project received positive feedback from visitors 
and congratulated the board of directors for the 
initiative. 

Cleaning day in Mina la India. Students 
from the 
Gonzalo 
García 
Vallejos 
school and 
board of 
directors. 

Cleaning in public spaces of Mina la India: atrium of 

the church, court and entrance of the Gonzalo 

García Vallejos school. 

Accompanying MINSA in the 
campaign against dengue. 

15 homes 
visited. 

Prevention of dengue cases in the community. 

Sensitization of the population to eliminate 
mosquito breeding sites. 

Visits to small medicinal 
gardens. 

12 visits. The  program is sensitizing families who have 

medicinal plants in their homes to make use of 

these as alternative natural medicine. 

12 families with small gardens of medicinal plants. 
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Photo Summary: 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business Program. 
 

Figure 11: Support in informative assembly of the drinking water 
project. 

Figure 12: Donation of two pieces of 
equipment to the health post 

Figure 13: Support in Health Days in Mina la India 
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The Business program was founded in December 2017 and begins working in the community 
from 2018, with a six-member board of directors, elected by the same members and currently 
consists of three. 
 
The company's initiative is to work for the economic development of the community, together 
with local businesses in all areas that are required. Putting a technician as coordinator for such 
execution. 
 
Currently 52 business owners are enrolled in the program, with them the axes of financial 
education and training are worked: with 3 self-sustainable projects:  
 

• Community savings. 23 members do it through bank accounts; Members of the Board 

of Directors pass through their homes twice a month, to collect the fees they are going 

to deposit; Later they leave a voucher, and 13 members save through piggy banks; for a 

total of 36 in this project. 

• Santa Cruz de La India Communal Bank. It has 24 partners who started with community 

savings and now put their money in common fund, to rent the money between them, 

with low monthly interest rate.  

• Rental of communal rooms. There are 4 homeowners trained for this activity. Between 

them they have a total of 6 rooms and 10 beds. Guests can be sent by the same company 

or someone who visits the community for some reason outside the company and that 

they consider appropriate to provide the service. 

The company through the business program continues to generate development opportunities 
for all. 
Here is a summary of the activities of the third quarter of the year with the program:  
 
 
 

Description of activities Total beneficiaries Month 

Total F M 

C$ 14,730 córdobas collected in 6 biweekly installments among 
community savings members, which were deposited in their bank 
accounts. 

21 18 3 From July to 
September 

C$ 164,000 córdobas have been lent to 21 applicants in the 
quarter, which have been approved by the board of directors of 
the community bank. 

21 16 5 From July to 
September 

Fire Department of Nicaragua, gives talks about the supervision 
they carry out in business. 

16 12 4 July 

The details of their savings are disclosed to the members of the 
project who have a bank account. 

13 10 3 July 

MINSA gives a talk on hygiene and safety in the products offered 
in business. 

9 6 3 July 

Training on strategies to increase sales in business 18 16 2 July 

Contest and awards to the 4 cleanest and tidiest businesses in the 
community 

11 10 1 June and July 

Board of Directors visits MINSA and mayors of El Jicaral and Santa 
Rosa del Peñón, to report on the actions taken by the program. 

3 3 0 July 
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Training for tenants of community rooms, on rights and 
obligations when providing a hostel service. 

4 3 1 July 

Support with construction materials and painting, to condition a 
room. 

1 1  July 

Members of the community bank enter a total of C$ 20,000 
córdobas more to work. 

6 4 2 August 

Entry of new member to the community bank, after saving for a 
year. 

1 1  August 

Community savings members with bank accounts were taken to 
the nearest branch to activate alert messaging in case of 
attempted fraud. 

23 21 2 August and 
September 

Re-registration of local business owners who want to belong to 
the program. 

52 45 7 August 

Community bank opens the possibility of loans to people from 
India, who enjoy a good credit record and meet the requirements. 

   August 

Members who were enrolled in the business program, were 
visited to explain the objective of this, the self-sustainable 
projects and the intention to celebrate the day of the merchant. 

52 45 7 September 

5 members of local businesses took advantage of the visit of the 
bishop of the Diocese of León to India, to offer their products. 

5 5  September 

Monitoring and follow-up visit to people who rent rooms. 4 3 1 September 

 
  



36 

 
Photo Summary: 
 

   
Figure 14: Bimonthly training for program members. 

 
 

 

Figure 15: Approval of loan application at the communal bank 

   

 
Figure 16 Supporting better sales conditions 
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Youth in Action Program. 
 
During the months of July, August, and September the members of the program carry out 
activities focused on 2 axes, healthy recreation and young protagonists of change, part of the 
activities carried out have achieved the involvement of the population that allows joint work. 
 
To carry out the different activities, meetings were held in coordination with the mining project, 
which allowed the constant participation of young people. The actions carried out were:  
 
 

Axis Activity Participation Results Month 

Efforts 
 
 

A house-to-house visit was made to 17 
parents to publicize the activities 
carried out by young people in the 
second quarter of the year. 

17 Parents recognize the 
work done by their 
child and are 
committed to continue 
motivating them. 

14/07/2022 

A call was made to young people to 
carry out first aid workshop with Santa 
Rosa del Peñón firefighters. 

22 Full participation of the 
young guests. 

20/07/2022 

A call to young people for the delivery 
of certificates for their participation in 
first aid. 

21 Full participation of the 
young guests. 

11/08/2022 

Members of the program delivered a 
letter of request to Santa Rosa del 
Peñón´s mayor for repair in the 
community court. 

21 Receipt of request 
letter by representative 
of the Mayor's Office. 

25/08/2022 

A call was made to young people for 
the realization of a reforestation 
project in Barrio Nuevo area. 
Distribution of responsibilities. 

14 Full participation of the 
young guests. 

01/09/2022 

Members of the program follow up on 
the request for repair of the 
community's court. 

21 Mayor's office official is 
managing to provide an 
answer. 

29/09/2022 

Healthy 
recreation 

Activity of brain games with young 
members of the program carried out 
with the aim of stimulating brain 
functionalities and improving their 
intellectual abilities. 

17 Involvement of young 
people in activities. 

06/07/2022 

Through dynamics carried out by 
young people, members are 
encouraged to work as a team. 

14 Young people 
motivated to carry out 
activity. 

31/08/2022 

In the meetings it was possible to carry 

out group dynamics that teach us: 

1. Work as a team. 

2. Exercise the mind. 

Learn to identify community 
problems. 

14 Young people 
motivated to carry out 
activity. 
 

 
21/09/2022 

 

Dissemination of men's flash football 
contest in Los Rastrojos, Agua Fría, La 

14 Recognition by the 
communities of La 

21/09/2022 
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India, El Carrizal, El Bordo and 
Cristalito, this activity allows raising 
funds for future community activities. 

India, El Bordo, El 
Carrizal and Los 
Rastrojos about the  
actions carried out by 
the members of the 
program. 

Young 
people who 
are the 
protagonists 
of change 

Young members of the program visited 
22 homes in Barrio Nuevo area, to 
raise awareness among the population 
to provide adequate use to repaired 
park.  

17 Population sensitized 
about the proper use of 
the playground. 

06/07/2022 

20 young people received training in 
first aid by firefighters from Santa Rosa 
del Peñón, training them in the 
subjects; Patient evaluation, wounds 
and hemorrhages, Fractures, and 
bandages, Lifting and transfer. 

20 Motivated young 
people. 
Knowledge in first aid. 
Openness on the part 
of young people to 
learn to perform 
techniques in first aid. 

26 and 
28/07/2022 

The Mining and Firefighters Project of 
Santa Rosa del Peñón, delivers 
certificates to young members of the 
program for their participation in first 
aid training. 

21 Motivated young 
people. 

15/08/2022 

Planting of 5 forest plants and 3 
ornamental plants in a playground 
area of Barrio Nuevo that allowed to 
beautify the place.  

16 Awareness in homes 
near the Barrio Nuevo 
area in the care of a 
playground. 

02/09/2022 

 
Photo Summary: 
 

 
                                                                 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 17: Visit to residents in Barrio Nuevo area. 
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Figure 18: Maintenance in park area Barrio 
Nuevo application of paint in metal games. 

Figure 19: Delivery of certificates in participation 
in first aid 

Figure 20: Meeting with young people. 
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Happy Childhood Program. 
 
The Happy Childhood program is a space that Condor Gold has created for the well-being of the 
children of Santa Cruz de la India, the program opened in November 2019, working with three 
axes: Healthy Recreation, Personal Development in values and relationship with the family and 
currently has 42 children members between the ages of 09 and 14 years.  
 
This quarter the 3 axes of the program were worked with various recreational, educational and 
family relationship activities.  
 
The activities carried out are presented below:  
 
Photo Summary:  
 

 
Figure 21: virtual encounter 

 

 
Figure 22: Talk on winter disease prevention 
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APROSAIC 
APROSAIC is a program that promotes and manages the economic, social and cultural 
development of communities surrounding the mining project, which with the support of 
CONDOR GOLD-Mina La India and the collaboration of community leaders, actions are carried 
out that contribute to the improvement of the quality of life of citizens. Started in September 
2017 and for this year its lines of work are: HEALTH, EDUCATION, CULTURE AND COMMUNITY 
LEADERSHIP. 

APROSAIC serves 6 communities surrounding the Mining Project. One (1) direct influence and 

five indirect (5). The program has a board of directors of 3 members, 21 community leaders 

and 15 health brigades.  

Community leadership: During the quarter, information was collected in 2 communities, with 

the purpose of updating housing and family data, also maintaining relationships with families 

in the communities and promoting the work carried out by the leaders in conjunction with 

APROSAIC and Condor Gold.  

Health: Training and workshops were provided to health brigades to strengthen care in base 

houses.  

Culture:  The Golden Roots dance school continues to strengthen the artistic skills of the 44 

students who are part of the school. Outreach was also initiated with parents to promote 

support and values in their children.   

Project Name Project Description Total, Individuals 

Benefited 

Month 

 Total F M 

Management  Information was collected in homes from El Bordo. 106 - - July 

Visit to 9 municipal actors from Santa Rosa del Peñón and 

Jicaral, to deliver a report on the impact activities that 

were carried out during the I semester. 

9 2 7 July 

Health  Attentions that were provided in base houses of El 

Carrizal, Bordo, Nance Dulce, Cristalito, Rastrojos. 

46 29 17 July 

MINSA of Jicaral offers workshop to health brigades 

addressing the hot springs: BMI calculation, brachial 

circumference that allows an evaluation of nutritional 

status, blood pressure, where health brigades 

participated. 

12 10 2 August 

Health brigades that are part of the Casa Base Project 

received a workshop given by MEFCCA about the benefits 

and use of medicinal plants. 

9 9  August 

Investors visit to see Base House Project located in the 

community El Cristalito. 

7 4 3 September 
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Attention provided in the base house of the communities: 

Nance Dulce, Bordo, Cristalito, Carrizal and Rastrojos. 

36 - - September 

CULTURE Morning shift students from Dance School visited Social 

Projects: Water Treatment Plant, Piñatas Project, and 

Medicinal Garden. 

20 14 6 July 

Students from dance School, executed a presentation in 

celebration of the day of the Miner in activity organized 

for cooperative miners and Condor Gold´s workers. 

19 13 6 July 

Classes at the dance school in the morning and evening 

shift. 

40 27 9 July 

Theoretical and playful class about the History of dance, 
the types of rhythms and their disciplines. 

15 8 7 July 

Dance classes in morning and evening shift. 44 32 12 August 

Visit parents of families of morning shift dance students to 

provide information about their children's behavior and 

deliver a behavioral notification.  

11 10 1 August 

Students of the School of Dance participate in Variety 

Dance Workshop at UNAM FAREN Matagalpa.  

11 6 5 September 

Dance classes in morning and evening shift. 44 32 12 September 

Visit parents of students from Dance School - morning 

shift- to provide information about the behavior of their 

children and deliver rules of the School of dance.  

10 10  September 

Evaluation of folkloric piece with students of the morning 

shift.  

21 15 6 September 

COMMUNITY 
LEADERSHIP 

Removal of waste disposal deposits, located in Nance 

Dulce, El Bordo, Cristalito and Carrizal. 

3 2 1 August 

Gathering information in 195 homes in El Bordo. 195 - - August 

Meeting with community leaders from the Nance Dulce, 

Bordo and Los Rastrojos. 

6 10 4 September 

Gathering of information in 16 homes in El Carrizal. 16 - - September 
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Photo Summary:  
 

 
               
    
                                    
                 

        
 

 

COPTRAMIN INVOLVEMENT GROUP 
 
For this trimester continuity was given to the Cooperative Miners Program, created with the aim 
of maintaining a constant relationship with the members of the COOPTRAMIN Cooperative, this 
program is made up of a directive of 5 members of the communities: El Bordo, El Cristalito, 
Nance Dulce and Talpetate. 
 
 
 
 
 
 
 

Figure 24: Dance students of the morning shift 
make field visits to learn about social projects 

Figure 23: Evening Shift Dance Classes 
Rehearsal 

Figure 26: Minsa de Jicaral provides training to 
health brigades. 

Figure 25: Visit to parents of families of dance 
students of the morning shift. 
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Below are the activities carried out during the quarter. 
 

DATE ACTIVITY # PARTICIPANTS RESULTS LUGAR 

1/07/2022 Celebration of the day of 
the miner with members of 
the cooperative 
COOPTRAMIN.  

186 miners, general 
manager and social 
team of Condor Gold, 
community priest and 
members of dance 
school.  

Participation of 120 
cooperative miners. 
Clarification on the issue of 
the purchase of the property 
of the cooperative. The 
company's intention to relate 
to the miners was made clear. 

Alpha 6  

5,12,19,26/0
6/2022 

Weekly meetings with the 
board of directors.  

05 members of the 
board of directors, 
social manager.  

Definition of work plans and 
relationship activities with 
cooperative miners.  

Information 
Office.  

12/07/2022 Coordination of health and 
cleaning activities in 04 
communities where 
cooperative miners live  

Board of Directors, 
community residents, 
MINSA and 
representatives of 
Condor Gold.  

Fumigation, abatization and 
public health awareness in El 
Bordo. Cleaning and 
fumigation in Talpetate. 
Cleaning, application of 
vaccines and awareness in 
Nance Dulce. Street cleaning 
in the Cristalito.  

Communities
: Nance 
Dulce, 
Talpetate, 
Cristalito and 
El Bordo.  

16/08/2022 Coordination meeting with 
board of directors  

05 members Board of 
Directors and 
Community 
Development and 
Investment Manager.  

A list of the miners members of 
the cooperative who are active 
in the work was made. 
Recognized miners from 
communities who have 
managed to sustain 
themselves in artisanal mining 
and who are considered 
successful were visited.  

Information 
Office  

16/08/2022 Meeting with cooperative 
miners active in the 
activity.  

19 miners, board of 
directors and 
community 
development and 
investment manager.  

Realization of a panel to talk 
about success in artisanal 
mining, key factors and ways 
of working.  

Cristalito  

29/08/2022 Meeting with members of 
the board of directors to 
assess the activities carried 
out and planning of the 
next ones.  

Board of Directors and 
Community 
Development and 
Investment Manager.  

Topics of interest: need to 
provide workshops on stress 
management in miners and on 
the creative economy.   

Information 
Office.  

06,13,27/09/
2022 

Coordination meeting with 
board of directors  

05 members Board of 
Directors and 
Community 
Development and 
Investment Manager.  

It was concluded that many 
miners were out of work 
because the mining works 
were flooded, gold production 
continues to fall since 2021, 
that miners need to focus on 
the gardens to have other 
income in addition to mining.  
Activities scheduled for the 
month were discussed.  

Information 
Office  
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28/09/2022 Training on stress control 
and management with 
artisanal miners members 
of the COOPTRAMIN 
cooperative  

54 miners, board of 
directors and 
community 
development and 
investment manager 
and consultant.  

Talks about: the reasons that 
cause stress, how to manage 
them and consequences they 
can cause in health if they are 
not addressed in time. The 
miners thanked for the 
training, expressed that they 
liked the content and that 
they got to de-stress.  

Cristalito  

 
 
Photographic summary:  
 

 
Figure 27: Training of cooperative miners on stress management. 

 
 
 

 

 
Figure 28: Meeting with active cooperative miners. 
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Figure 29: Celebration of the day of the miner.  

 
 
 

INDEPENDENT ARTISANAL MINERS’ INVOLVEMENT GROUP 
 
 
Artisanal mining, activities with board of directors Independent Miners. 
Work continues alongside independent miners who have the benefit of exploiting ore on the 
company's property, known as La Mestiza. This is permitted if they comply with the regulations 
and provisions that the company through its artisanal mining equipment enforces in this 
property. 
 
Activities with group of independent miners (MESTIZA) 
During the third quarter of 2022, the number of 64 artisanal miners organized in 13 groups 
benefited from a free access agreement to La Mestiza property based on a contract made to 
carry out artisanal mining work until December 30, 2022. 
The production of the third quarter of the groups benefited with the access and extraction 
agreement was 304.3 tons of ore with an approximate grade of 6.00 gr. Maintaining an average 
of 101 tons per month, this trimester was the rainiest of the year and there was a hurricane, as 
a preventive measure they temporarily canceled the extraction activities to avoid accidents, 
later the artisanal mining team supervised each of the works.  
 
Photo Summary:  
 
 

 
Figure 30: Signing of agreements with 13 collectives for extraction permits 
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B. IDENTIFICATION OF VULNERABLE FAMILIES 

 

1. Senior Citizens Program. 
 
This program aims to publicize the activities carried out by older adults in the months of April, 
May and June in the community of India. It currently has 84 members, this trimester there were 
3 fatalities reported. The 2022 work axes are: Recreation, mental, psychological and physical 
health and self-sustainable projects. 
 
For this quarter that includes the months of July, August and September, older adults have 
carried out different activities in coordination with the mining project with the aim of 
contributing to the mental, psychological and physical health of the elderly. 
 
The elderly of this community of Mina La India in previous years did not have recreational 
spaces, did not have involvement in social activities, now with the creation of this program they 
allow acceptance and involvement in social issues. 
 
Next, activities to be carried out in the third quarter. 

 

Project Name Description of activities # of 
beneficiaries 

Month 

Total F M 

Self-

sustainable 

projects 

 
 
 
 

Fumigation in medicinal garden for 
pest control. It is done 2 times a week. 
Organic fungicide is applied. 

1  1 July, August 

and 

September 

Training to members of the Medicinal 
Garden project with the theme of 
preparation of organic fertilizers and 
agroecological pest management by 
MEFCCA León. 

4 4  06/07/2022 

Cleaning outside and inside the 
medicinal garden area. Presentation 
and care of the area. 

4  4 July, August 

and 

September 

Daily attention in medicinal garden by 
those responsible for the project with 
the aim of offering their products to 
the general public. 

46 16 30 July, August 

and 

September 

Elaboration of 55 piñatas by members 
of the program of Piñatas and Varieties 
Santa Cruz de la India.  Designs 
according to season. 

8 8  July, August 

and 

September 
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Update of sale of plants and products 
in medicinal garden. The sale of plants 
was achieved; 70 medicinal, 3 fruit and 
25 ornamental. Medicines (1 licemiel, 1 
honey, Antiparasitic 3 sachets, 1 
anxiolytic, 1 enzymes, 1 carton of chalk. 

4  4 July, August 

and 

September 

Sale in local area: 31 piñatas. 8 8  July, August 

and 

September 

Conditioning of new area for planting 
tomato and peppers, other vegetables 
in medicinal garden.  

4  4 13/07/2022 

Planting of 20 clumps of peppers and 
20 bushes of tomatoes in a medicinal 
garden area. 

4  4 20/07/2022 

Production of 168 units of anti-flu 
chalk. 

4  4 05/07/2022 

Delivery of advertising flyers about 
medicinal and ornamental plants. 

4  4 7 and 

8/07/2022 

Inventory survey for the control of 
stocks of plants and their different 
species. 

4  4 July, August 

and 

September 

Training to members of the Medicinal 
Garden project with the theme of 
Benefits and benefits of medicinal 
plants by MEFCCA León. 

4  4 25/08/2022 

Three meetings were held with a 
specialist in natural medicine to 
provide a workshop to members of the 
Medicinal Garden project for the 
development of medicines based on 
medicinal plants. 

4  4 August and 

September 

Preparation of 115 packages of 
antiparasitic capsules. Medicinal 
Garden Project. 

4  4 30/08/2022 

Development of 855 capsules for the 
treatment of kidney problems. 

4  4 September 

Improvement of label in local medicinal 
garden was achieved. 

4  4 21/09/2022 

Health Seniors receive chess lessons with the 
aim of contributing to their mental 
health. 

15  15 07/07/2022 
14/07/2022 

Delivery of packages with products to 
delicate health in the community. 

10 4 6 20/07/2022 

MINSA Santa Cruz de la India gives a 
talk on self-medication in seniors to 
members of the program. 

24 12 12 17/08/2022 
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Attention to 29 adults by MINSA Mina 
la India and MINSA Santa Rosa del 
Peñón, with specialists in laboratory, 
dentistry, natural medicine, general 
medicine and preparation of 
electrocardiograms. 

29 13 16 22/09/2022 

Assistance of 28 seniors to dance 
therapy, contributing to their mental 
and physical health and their way of 
relating to the environment. 

28 19 9 27/09/2022 

Efforts Delivery of application letter for 
wheelchairs and canes to the mayor of 
Santa Rosa for seniors. 

6 2 4 28/07/2022 

Delivery of request letter for support 
with the presence of laboratory 
specialist in MINSA Santa Rosa for the 
health post of India. 

6 2 4 28/07/2022 

Follow-up of request letter for support 
with the presence of laboratory 
specialist to MINSA Santa Rosa, for the 
health post of India. 

6 2 4 25/08/2022 

Request for a health fair with 
specialists, for care of seniors in the 
community. 

6 2 4 25/08/2022 

In celebration of the day of the elderly, 
a request for support is made to public 
institutions of the Santa Rosa del 
Peñón and El Jicaral mayor's office, 
local actors of Mina La India.  

6 2 4 26/09/2022 

 
 
Photo Summary:  
 
 

 
  
 
 

Figure 32: Maintenance of garden. Figure 31: training on medicinal plants. 
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C. TATIANA AND AMERICA PROJECT 

 
In January 2020, the relationship began in the communities of El Tanque, Talpetate, El 
Capulín and Quebrachal, communities that are of indirect incidence of the secondary 
projects America and Tatiana, complements to the main project La India. 

For this year 2022 the axes of work are: Community leadership, Education, Health and 
community relations.   

In the 4 communities the total population is 115 families and 434 inhabitants. 

From July to September, visits and activities to the community have been affected by 
different factors; mainly due to heavy rains that have damaged access roads; But 
communication has been maintained with residents and community leaders via telephone 
and some visits to the community.  

Project Name Project Description Total, 

Individuals 

Benefited 

Month 

 Total F M 

RELATIONSHIP Relationship visits with families 
from El Tanque and Talpetate.  

33 - - July  

Relationship visits with families 

from El Tanque and Talpetate. 

Social technician visits house to 

house.  

42 - - August  

Figure 33: Dance Therapy  
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Photo summary 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

EDUCATION  Cleaning of green areas in schools in 

El Tanque and Talpetate with the 

support of parents, teachers, 

students, and environmental area 

of Condor Gold. 

31 1

9 

1

2 

July  

COMMUNITY 
LEADERSHIP  

Parents and community leaders 

perform maintenance of the 

playground located in El Talpetate.  

13 5 8 August  

Figure 34: Cleaning of green areas in schools 
in the communities of El Tanque and 
Talpetate with the support of parents, 
teachers, students, and environmental area 
of Condor Gold. 

Figure 35: Meeting with community leaders 
from the El Tanque community 
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D. ALLIANCES  

 
Condor Gold – Mina la India, since the beginning of 2022, has been creating a platform backed 
by allied organizations committed to the welfare and social development for the population 
of the communities surrounding the Mining Project. 

The approach with different departmental, municipal, and local institutions is maintained in 
order to establish agreements that allow the development and growth of social programs and 
self-sustainable projects.  

As a company, we seek to strengthen the social strategy of each program through the exchange 

of ideas and joint work between Condor Gold and allied companies. 

During the quarter, workshops and training were held by departmental MEFCCA, MINSA - Jicaral 

and Firefighters from Santa Rosa del Peñón; Benefiting: 15 health brigades, 4 members of the 

Medicinal Garden project, 20 young people in action, 9 environmental workers, 6 residents who 

participate in vertical gardens, 2 members of the board of directors Agua es Vida.  

The quarter is concluded maintaining communication with 1 departmental actor and 2 municipal 

actors.  

1. MEFCCA – Department of León  

2. MINSA de Jicaral – Municipal 

3. Firefighters of Nicaragua, Santa Rosa del Peñón – Municipal.  

Photo summary:  

Figure 36: Diploma in "Technologies to 
improve Agricultural Production and 
Productivit”. 
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Project Name Project Description Total, Individuals 

Benefited 

Month 

 Total F M 

Youth in Action As a result of the Alliance between Firefighters of 
Santa Rosa del Peñón and Condor Gold, members of 
the Youth in Action program, received 2 workshops 
on first aid techniques.  
 

20 10 10 July 

Seniors As a result of the Alliance between MEFCCA and 
Condor Gold, members of the medicinal garden "Los 
Abuelos" received workshops on the preparation of 
organic fertilizers and agroecological pest 
management.  

4  4 July 

Condor Gold 
Partners 

As a result of the Alliance between MEFCCA and 
Condor Gold, 9 employees from the environmental 
area received 3 virtual meetings, from the Diploma 
in "Technologies to improve Agricultural Production 
and Productivity". Virtual.  

9 9  July 

APROSAIC Meeting with the director of the MINSA of Jicaral to 
establish an alliance to provide training to health 
brigades of the communities served by APROSAIC. 

2 1 1 July 

Condor Gold 
Partners 

Collaborators from the environmental area of 
Condor Gold participate in 4 virtual meetings of the 
Diploma in "Technologies to improve Agricultural 
Production and Productivity".  

9  9 August 

Seniors 
APROSAIC 
Water is life  

MEFCCA de León offers a workshop on benefits and 
uses of natural medicine.  

19 12 9 August 

APROSAIC  Health brigades and members of Base Home receive 
training provided by Minsa de Jicaral to learn how 
to calculate body mass index, brachial 
circumference that allows an evaluation of 
nutritional status and blood pressure measurement 
with a manual blood pressure monitor. 

12 10 2 August 

Condor Gold 
Partners 

Collaborators of the environmental area of Condor 
Gold participate in 3 virtual meetings of the Diploma 
in "Technologies to improve Agricultural Production 
and Productivity".  

9  9 September 

Youth in Action Arrange meeting with the  Association of Scouts of 
Nicaragua 
 

21 14 7 September 

APROSAIC  Meeting with the director of the Minsa de Jicaral to 
develop a work plan for base houses and health 
brigades, for the IV quarter 2022.  

15 14 1 September 

https://es-la.facebook.com/asociaciondescoutsdenicaragua/
https://es-la.facebook.com/asociaciondescoutsdenicaragua/
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E. INFORMATION OFFICE 

 
 

Condor Gold-Mina La India, with the aim of maintaining relations with the population, has at its 
disposal the Information Office. This space is also used to hold meetings with the boards of 
directors of the different programs, meetings, workshops and trainings and is the distribution 
point of one of the two jugs that the Agua Fresca program distributes on Fridays to the 
community of Santa Cruz de La India.  
 
Here is the detail of visits for the third quarter 2022. 
 
 

VISITS TO THE INFORMATION OFFICE 

       THIRD QUARTER 

PROGRAM JULY AUGUST SEPTEMBER TOTAL 

Artisanal Mining 30 10 5 45 

Water Program 17 23 13 53 

Request for support 6 10 0 16 

Job Application 1 5 4 10 

Senior Program 10 38 19 67 

Meeting with Leaders 0 9 0 9 

Business Program 10 14 8 32 

Youth in Action 0 26 14 40 

Engagement Activity 4 7 9 20 

Cooperative Miners 14 19 3 36 

Other 0 1 1 2 

TOTAL    92 162 76 330 

  
 
 

TOTAL, OF COMMUNITIES THAT VISITED THE O. I 

N° ORIGIN Third Trimester 

1 Mina la India 224 

2 Agua Fría 15 

3 Soledad de la Cruz 4 

4 El Tanque 9 

5 El Cristalito 13 

6 El Bordo 18 

7 Talpetate 8 

8 Santa Rosa del Peñón 4 

9 Darío 1 

10 El Carrizal 2 

11 Sébaco 2 

12 El Jicarito 4 



55 

13 Los Rastrojos 1 

14 San Isidro 1 

15 Télica 1 

16 Managua 4 

17 Nance Dulce 11 

18 Matagalpa 1 

19 León 5 

20 Wiston Castillo 1 

21 Brasil 1 

  TOTAL 330 

 
 
According to the place of origin, in this third quarter the visits were from 21 different places. Of 
the 10 communities of direct and indirect incidence of the mining project, there are 330 visits, 
representing 91% and 29 visits from other municipalities and departments, for 8%. Indicating 
that the communities involved in the project are coming to the Information Office for reasons 
other than that. 
 

 
 

VI. CAPACITY BUILDING  

 
Capacity building and training 
 

Description Quantity of 
workers  

Objective 

Scholarships and courses 

English course 3 English course 

Master Mining Management 1 Postgraduate study 

Master Mining Operation  1 Postgraduate study 

 

COMMUNITY TRAINING PROGRAM 

COURSES 
COMMU

NITIES 
INDUST

RIAL 
MECHA

NIC 

INDUST
RIAL 

ELECTR
ICITY 

ELECTROME
CHANIC 

AUTOM
OTIVE 

MECHA
NIC 

INVENTORY/W
AREHOUSE 

BASIC 
OPERA

TOR 
Level 1 

- 
Caterp

illar  

TOT
AL 

LA INDIA 4 8 3 0 10 1 26 

AGUA 
FRIA 

1 1 5 0 5 0 12 

NANCE 
DULCE 

3 0 0 2 4 4 13 
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EL 
BORDO 

2 0 1 3 5 2 13 

EL 
CARRIZAL 

0 0 1 0 1 2 4 

LOS 
RASTROJ
OS 

2 2 0 0 1 2 7 

EL 
TANQUE 

0 1 0 0 0 0 1 

TALPETAT
E 

0 0 0 0 1 0 1 

ANDRES 
REYES 

0 0 0 0 2 0 2 

EL 
CRISTALIT
O 

3 5 0 4 4 2 18 

TOTAL 15 17 10 9 33 13 97 

 

GENDER FEMALE MALE TOTAL 

INDUSTRIAL MECHANIC 0 15 15 

INDUSTRIAL ELECTRICITY 3 14 17 

ELECTROMECHANIC 1 9 10 

AUTOMOTIVE MECHANIC 0 9 9 

INVENTORY/WAREHOUSE 31 2 33 

BASIC OPERATOR Level 1 - Caterpillar  2 11 13 

TOTAL 37 60 97 
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