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GLOSSARY OF ABBREVIATIONS

APROSAIC

Association of settlers for the economic, social and
cultural development of the village of Santa Cruz de la
India and nearby communities

CAPS

Potable Water and Sanitation Committee

MARENA

Ministry of the Environment and Natural Resources

MEM

Ministry of Energy and Mines

SILAIS

Local system of comprehensive health care

NGO

Non-governmental organizations

INIFOM

Nicaraguan Institute for Municipal Development

INATEC

National Technological Institute

ENATREL

National Electricity Transmission Company

UNI

University of Engineering

UNAN León

National University of León

ESIPSA

Professional internal security company S.A.

EIA

Environmental Impact Assessment

INAFOR

National Forestry Institute

DAEM

Explosives and Weapons Directorate

ENACAL

Water and Sanitation Company

COPTRAMIN

Cooperative of Production and Work of Traditional
Artisanal Miners of La India Community
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Condor Gold continues an internal Covid-19 prevention protocol with our employees, which
includes sanitary measurements within our sites and in the surrounding communities, such
as:
• Masks are obligatory
•

Clean vehicles outside after use

•

Alcohol spray for all the desks.

•

Disinfectant booth is used at the entrance for all persons who enter the offices.

•

Shoe disinfection container has been installed at the entrances of the offices.

•

Face Mask protection

•

Temperature monitoring

As of November 2020, Condor Gold regained normal activities, all employees working full time,
but with sanitary measurements and social distancing being implemented to avoid spreading
of Covid-19 and to ensure the safety and health of our employees and surrounding
communities.
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Executive summary
The following report covers the period from January to March 2021, including the environment,
social, health and safety and human resources areas.
Condor continues to implement its Environmental and Social Management System, which
includes Environment, Community, Health and Safety and Human Resources. Activities were
restarted in November with sanitary measurements and social distancing in place.
Environmental work was focused on monitoring of weather parameters, groundwater and
surface water level monitoring, presentation of the water quality results from December 2020,
water management, waste management and recycling, maintenance of the tree nursery “Oro
Verde”, maintenance of four reforestation areas located in Los Rastrojos, Nance Dulce and
ALPHA 6, all located in La India concession, and Soledad de la Cruz, located in Real de la Cruz
concession, environmental awareness activities with workers and community, fire control due
to forest fires in the company´s properties, INAFOR permits, support to government institutions
for different environmental campaigns and coordination of the Water Project and training in use
of the purification plant.
Other activities included delivery of the environmental quarterly reports to government
institutions, baseline study progress on site wide water balance (“SWWB”), follow up on the
kinetic study for ARD, coordination of the water project, final report of the forestry inventory
in the three projects, environmental supervision during drilling campaign.
The tree nursery “Oro Verde” holds a total of a total of 5,848 plants which were watered,
fertilised and cleared of weeds and pests as part of the maintenance program of the tree nursery
Oro Verde. 467 plants were added to the tree nursery, 15 plants were donated to INAFOR-Santa
Rosa del Peñón in March.
The social area continues to work on maintaining the social licence with the villages neighboring
the mining project through various relationship programs and various communication strategies
with stakeholders.
The company's social investment has focused on social programs: Contributions and Donations,
addressing issues related to education, health, sports, village mourning; during this period, 43
contributions were delivered to individuals and organizations. Agua Fresca program benefited
404 families from Santa Cruz de la India, Agua Fría village and 26 property owners. Seniors
program has 96 members; APROSAIC, that works with the villages neighboring the project; Agua
es Vida program, with 160 members; Businesses program, with 80 entrepreneurs; Youth en
Acción program, which benefitted 26 young people; and Happy Childhood, which benefitted 36
children. For this quarter, focus was mainly on supporting village health in Covid-19 prevention
activities.
The company continues to support training and capacity building of its employees, providing
financing and scholarships for English courses, and Masters programs .
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1. INTRODUCTION
This report is part of Condor Gold’s commitment to continuous improvement and monitoring of
the implementation of its Environmental and Social Management System (ESMS) in the areas of
Environment, Social and Community Relations and Human Resources; ensuring transparency
with its shareholders and relevant stakeholders.

2. OBJECTIVE
To inform stakeholders about the implementation of the Environmental and Social Management
System in the areas of Environment, Social and Community Relations, and Human Resources
during the first quarter of 2021.

3. ENVIRONMENTAL ACTIVITIES
3.1.

ENVIRONMENTAL MONITORING

3.1.1. Baseline studies
Condor Gold continues conducting groundwater level and surface water flow monitoring, as well
as gathering weather data from its digital weather station and three rain gauges (La India, Agua
Fría and La Mestiza locations).
As part of the geotechnical studies, 14 piezometers were added to the groundwater level
monitoring program.

3.1.1.1.

Surface waterflow

Monitoring of weirs continues. Constant water flow is only present in San Lucas V-notch weir
(LIWR001).
In January, water level in San Lucas weir was 14.7cm, 1.8 cm lower than December 2020.
However, water level reached 15.1cm by March 2021. The other weirs continued to be dried
due to the dry season (Photos 3.1.1.1. a-e).

(a)

(b)
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(d)
Photograph 3.1.1.1.a-e. (a) San Lucas V-notch weir
(LIWR001), (b) La Simona Trapezoidal weir
(LIWR002), (c) La India Rectangular weir
(LIWR004), (d) Alcantarilla and e) Alcantarilla TSF.
Taken 31st March 2021

e)

Further to the surface water monitoring, Condor is preparing a SWWB study overseen by SRK
and TGI consultants to develop a hydrology model and continue studies for final designs of
Tailings Storage Facility (“TSF”) and water dam area.

3.1.1.2.

Groundwater level monitoring

In total, 33 sites are being monitored: 19 sites continued to be monitored this month as part of
the systematic monitoring divided in 14 hand-dug wells and 5 drilled wells. And 14 sites with
new piezometers located in the geotechnical drill holes conducted in the TSF area and the water
dam for final designs.
Weekly groundwater level for 19 sites, data from 1Q 2021 is shown below:
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Weekly groundwater level for the 14 piezometers located in the TSF and La Simona area, data
from the 1Q 2021 is shown below:
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Furthermore, Condor is working on a more detailed hydrogeology studies overseen by SRK
Consulting (UK).

3.1.1.3.

Weather data

During the quarter, Condor continued registering data from the weather station and three rain
gauges located in Agua Fría village, La India village in La India concession and one in EspinitoMendoza concession.
Based on Condor’s weather station, the following data was registered during this quarter:
Parameter
Rainfall (mm)
Temperature maximum °C
Temperature minimum °C

January

February
0.0
31.4
17

8

March
0.33
33.27
18.05

6.12
33.8
18.05

16

Parameter
Relative humidity maximum (%)
Relative humidity minimum (%)
Predominant wind direction (°)
Average wind speed (m/s)

January

February
93
31.3
NE
6.95

March
91.4
20.6
N
7.96

85.1
16.9
NNE
8.75

The rain gauges did not register rainfall during the three months reported.

3.1.1.4.

Acid Rock Drainage kinetic study

The consultant delivered the final document of the ARD kinetic study. Below is a summary of
the conclusions of this study:
•

•

pH values ranged between 6.9 - 7.5 (neutral or circumneutral pH) and trace
concentrations of potentially toxic elements in the natural leachates, measured during
the first flush and the measurements of the field parameters during 1.5 months of rain
that the drill cores were exposed to, indicate that the rock types do not have potential
for the generation of acid rock drainage.
The pH values measured in the laboratory in the samples of the first wash of natural
leachates registered pH values that vary between 6.9 - 7.15 pH for Tatiana, between 7.07.3 pH for America, and between 7.2-7.5 pH for La India project, suggests that there is
no ARD and therefore in this pH scenario there are no conditions for the leaching of
metals and metalloids (As, Ba, Be, Cd, Co, Cu, Cr, Mn, Hg, Ag, Pb). At these pH levels the
metals and metalloids are not soluble.

The study will continue as scheduled in the rainy season, taking samples of the leachates and
analyzing the results.

Photograph 3.1.1.5. a. Kinetic field test (left) and core samples in one of the reactors (right)

3.2.

ENVIRONMENTAL MANAGEMENT

Condor continues implementing its Environmental and Social Management System, in
compliance with internal policies and international standards. Activities in the environmental
area continued under sanitary measurements. 5-minute talks are given to workers divided by
areas, washing hands and use of masks is implemented within the company´s facilities and social
distancing continues to be implemented.
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Activities this month included monitoring of weather parameters, groundwater and surface
water level monitoring, water management, waste management and recycling, maintenance of
the tree nursery “Oro Verde”, maintenance of four reforestation areas located in Los Rastrojos,
Nance Dulce and ALPHA 6, all located in La India concession, and Soledad de la Cruz, located in
Real de la Cruz concession, environmental awareness activities with workers and community,
fire control due to forest fires in the company´s properties, INAFOR permits, support to other
areas, support to government institutions for different environmental campaigns and
coordination of the Water Project and training of the purification plant.
Support was also provided to the social team participating as judge in a drawing contest “Mining
and Environment” with elementary schools from Agua Fría, La India, El Bordo, El Carrizal,
Cristalito and Nance Dulce; activity in the tree nursery and in the Arboretum of El Cristalito
village; and with the follow up of the “Medicinal garden” social project as part of the Seniors
program.
Support was provided to INAFOR-Santa Rosa del Peñón and MARENA in their forest fire control
and biodiversity campaigns respectively. Also, support was given to San Nicolás municipality in
El Rodeo concession to celebrate International Womens Day.
Other activities included delivery of the environmental quarterly reports to government
institutions, baseline study progress on the SWWB, follow up on the kinetic study for ARD,
coordination of the water project, final report of the forestry inventory in the three projects,
environmental supervision during drilling campaign.

3.2.1. Environmental Management System implementation
3.2.1.1.

Environmental Awareness

Environmental Awareness activities were limited to meetings organized with five villages to
present results of the water quality sampling done in December 2020, which included; daily 5
minute talks with workers and the celebration of two international days: World Water Day and
Environmental Education Day.
For this, a cleaning activity was organized in La Mestiza property with co-workers and artisanal
miners. At Cacao village school an activity was organized in collaboration with Kluane Drilling.
A total of 45 participants were involved in the World Water Day in Cacao village.
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(a)

(b)
Photograph 3.2.1.1.( (a) World Water Day with Cacao village, and (b) Environmental Education Day with
coworkers in La Mestiza.

3.2.1.2.

Participatory Water Monitoring Program

The results of the water sampling done in December 2020 were received on 29th January.
In March, meetings with five of the seven villages were held to present the results of the water
quality sampling done in December 2020. The meetings were held in El Bordo, Cristalito, Agua
Fría, Carrizal and Nance Dulce.

11

Two villages did not have meetings due to Covid-19 preventive measures: La India village
received the information delivered to their homes by the social team and the meeting in Ocotillo
village was suspended due to a confirmed Covid case within the company.

3.2.1.3.

Waste management program implementation

Regarding the Waste Management Program, during this quarter, a total of 180 lb were
generated as general waste and delivered to the community waste dump; 150 lb of organic
waste were sent to the composting area in ALPHA 6; a total of 60 lbs were stored for recycling
including bags, paper, carboard and plastic bottles. In January, a total of 175 lb of recycled
material (paper, cardboard, and plastic) were donated to the social program El Agua es Vida,
who sold them to NicaGreen.

3.2.1.4.

Soil protection and biodiversity conservation

As part of the remediation and biodiversity conservation efforts, Condor continues with its tree
nursery in La India concession. Also, Condor continues implementing the reforestation plans in
7.13 ha located in Nance Dulce, Soledad de la Cruz and Los Rastrojos villages under agreement
with landowners and in Alpha 6, a property of the company. During this quarter, the
reforestation plan included maintenance activities such as watering and fertilizing, weed
removal and fence repair.
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Furthermore, as part of the soil protection program, site inspections were conducted in the
areas of drilling campaign, geotechnical drilling, and earthwork for the viewpoints and road
access. These inspections are conducted prior, during and at the end of the activities to ensure
that environmental measurements are implemented, and negative impacts are prevented or
minimized. The areas are then remediated and rehabilitated to ensure soil conservation, reduce
potential erosion process and sedimentation of rivers.

Photograph 3.1.1. (c) Remediation of mud pit in platform LIGT391

3.2.1.4.1. Fire control brigade – environmental workers
The environmental workers have been dealing with fire control activities. A fire control brigade
was activated within the group and they covered a total of four fires on the 25 th, 27th, 28th and
29th March.

In total, 11 Mz (7.7 Ha) were affected. These kind of events are frequent during the dry season,
since it is a common culture among farmers to burn the land before planting season begins. The
company has participated and organized campaigns several times in coordination with INAFOR
(forestry institution) and continually supports INAFOR on this matter. However, workers require
better protective equipment for this activity and further training.
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3.2.2. Tree Nursery “Oro Verde”
The tree nursery “Oro Verde” provides the trees for all reforestation areas in the Condor
concessions. By the end of this quarter, a total of 5,848 plants were watered, fertilized and clean
from weeds and pests as part of the maintenance program of the tree nursery Oro Verde. 467
plants were added to the tree nursery, 15 plants were donated to INAFOR-Santa Rosa del Peñón
in March.

Photograph 3.2.2.. a. Maintenance of tree nursery “Oro Verde”

3.2.3. Implementation of reforestation plans and activities
3.2.3.1.

La India concession – reforestation activities

Maintenance of reforestation areas in Nance Dulce, Los Rastrojos, and ALPHA 6 continued. This
included fertilising, watering, and pest control. In the area of Alpha 6, watering is done through
a drip system.
Activities in the reforestation areas included cleaning, fertilising, watering, pest control.

(a)

(b)
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(c)
Photograph 3.2.3.1. (a) Pest identification and control in reforested areas, (b) watering and fertilization
in Nance Dulce reforestation area, (c) Watering and fertilization in Los Rastrojos reforestation area.

3.2.3.2.

Real de la Cruz concession – reforestation activites

Maintenance of the reforestation area located in Soledad de la Cruz village continued. This
included, weed removal, fertilizing, installation of plastic bottles as irrigation system and repairs
of 262.5 meters of fence and road repairs.

(a)

(b)

(c)
Photograph 3.2.3.2. a) Repairs of fence, (b) Repairs of access road and (c) Installation of plastic bottles
(recycled) as irrigation system in Soledad de la Cruz reforestation area.
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3.3.

OTHER ACTIVITIES

3.3.1. Water Project for La India and Agua Fría villages
The construction and electrical work was completed. The equipment for washing, filling, and
sealing of the water drums was received, and a training workshop was conducted with 10
participants. The training focused on the functioning of the purification plant and 3 candidates
for the operator´s job position participated, as well as the selected company workers.

The Environmental Authorization was received from the Ministry of Environment. The
application for the permit of the National Water Authority is underway. The hydrogeology study
for this application was completed with hydrogeological consultants.

16

4. SOCIAL ACTIVITIES
4.1.

STAKEHOLDER ENGAGEMENT IMPLEMENTATION

4.1.1. Meetings with local stakeholders
During this quarter, the company held more than 20 meetings with the leaders of the social
programs to coordinate the activities carried out with the members of the programs and the
village in general.
Main topics addressed were:
• Water program
• Senior program
• Social contributions
• Business program
• APROSAIC
• Artisanal mining
• Youth in action
• Happy childhood

4.1.2. Bilateral meetings with local stakeholders
Bilateral meetings
During this period, the company held 9 bilateral meetings, with local organizations in the Area
of Direct Influence (ADI) and with NGOs and/or institutions interested in collaborating with
social programs.

4.1.3. Communication campaign
During the quarter, the communication strategy continued to be executed using various
methodologies such as: house-to-house visits, meetings with leaders of the boards of directors
of social programs, use of Facebook, YouTube and the Company’s website. With the use of these
communication channels, we were able to be in direct contact with the population and
disseminate our work.

4.2.

COMMUNITY RELATIONS PLAN IMPLEMENTATION

LA INDIA GOLD developed a social investment plan oriented to generate conditions to promote
better village relations in the areas of direct and indirect influence of the project; with a focus
on water, communication, support for small mining, among other contributions and programs.
During the quarter, the investment was US $ 51,322.00 in the following items:
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N°
1
2
3
4
5
6
7

Area

Social Investment 2021
January
February

March

Communication
4,226
4,077
8,844
Water
2,423
3,649
3,789
Artisanal Mining
755
500
4,470
APROSAIC
1,315
2,278
3,091
Seniors
1,571
1,391
1,690
Small businesses
600
600
600
Others
965
2,013
2,475
Total
$ 11,855
$ 14,508
$ 24,959
Table # 1. Social investment Quarter 1 2021

Total
17,147
9,861
5,725
6,684
4,652
1,800
5,453
$ 51,322

Contributions and Donations Program
The program Donations & contributions is a program that supports individuals/institutions with
special requests (medicine, transport, mourning, construction materials, among others), which
do not fit the scope of the other 9 social programs, which do support groups.
During the months of January, February and March, the delivery of contributions was distributed
as follows: transportation (13), contributions to churches (2), other contributions (10), health
(8), education (4), infrastructure (1) and village mourning (5).
The contributions and donations delivered in various areas are detailed below:
Item

Activity

Transport

Transfer of patient from
Carrizal to Matagalpa.
Transfer of school snacks for
boys and girls
from
elementary schools.

#
Villages
Beneficiaries
1
El Carrizal

January

76

El Cristalito

January

40

El Tanque

January

21

El Talpetate

January

82

El Bordo

January

82

Los Rastrojos

January

36

Nance Dulce

January

El Bordo

January

Transfer
of
backpacks
82
donated by MINED to El
Bordo.
Transfer
of
backpacks
1
donated by MINED to La
India.
Emergency
transfer of
1
patient to Santa Rosa del
Peñón municipality.
Support for Delivery
of
economic Parish
churches
contribution to El Jicaral members
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Month

Santa Cruz de January
la India
Nance Dulce

January

El Jicaral

January

Item

Other
contributions

Health

Village grief

Education
Other
contributions

Health

Village grief

Education

Infrastructure

Activity

#
Villages
Beneficiaries

Month

El Bordo

January

church
for
religious
activities.
Tent loan for evangelical
church activity.
Delivery of used tires to
applicants.
Products delivery

1
2
1

Donation of firewood to
residents of the village.
Delivery of medicines to
applicants who require
medical attention.

Los Rastrojos January
y El Bordo
El Carrizal
January

1

Santa Cruz de January
La India
El Carrizal
January

1

Agua Fría

Delivery of supplies for
cleaning at the health post
by health care volunteers.
Delivery of basic products to
relatives who have lost a
loved one.

1

Santa Cruz de January
la India

1

El Bordo

January

1

El Cristalito

January

Delivery of educational
packages to applicant.
Donation of firewood to
villagers
Delivery of food products to
an ill person.
Delivery of food products to
people
with
limited
resources.
Delivery of food products to
people
with
limited
resources.
Delivery of medicine to
applicant.
Logistic support for medical
fair held at Santa Cruz de la
India´s health post.
Flowers to family of the
deceased
Delivery of basic products to
relatives of the deceased
Delivery of educational
packages to applicant.
Delivery of 4 USB memory
sticks (32GB), 4 calculators,
4 note books to the school
administration.
Delivery of 10 bags of
cement.

2

Santa Cruz de
la India
Santa Cruz de
la India.
Santa Cruz de
La India.
Agua Fría

January

13

12
1

January

February
February
February

1
1

Santa Cruz de February
la India

1

Santa Cruz de February
la India.
Santa Cruz de February
la India

30

1
1
1
4

1

19

Santa Cruz de February
la India
Agua Fría
February
Santa Cruz de February
la India
Santa Cruz de February
la India

Santa Cruz de February
la India

Item

Activity

Other
contributions

Delivery of a purifying filter
to a low-income family.
Delivery of 40 yards of black
plastic to family.
Delivery of 50 ornamental
plants to El Buen Pastor
church,
Transfer
of
MINSA
personnel to Nance Dulce
for medical visits.
Transfer of persons with
disabilities to hospital
Transfer to Sébaco for
withdrawal of pension.
Activity with elementary
school
children
in
celebration
of
the
International Water Day
with the delivery of 45
pachones and 5 surprise
prizes.
Support for the realization of
a health conference for
users of the health post of
the municipality of Santa
Rosa del Peñón.
Support in the realization of
the health day of the
medical post for villagers of
the El Jicaral municipality
Delivery of medicines to
applicant.
Delivery
of
pressure
measurement equipment to
a medical brigade member.
Delivery
of
flower
arrangement to relatives
who lost a loved one.

Church
support
Transport

Education

Health

Village grief

#
Villages
Beneficiaries
1
El Talpetate

March

1

Nance Dulce

March

1

La India

March

3

La India

March

1

La India

March

1

El Carrizal

March

1

El Cacao

March

1

March

1

La India
Nance Dulce
Agua Fría
Tanque
Talpetate
Los Rastrojos
El Carrizal
El Bordo
Andrés Reyes
La India

1

La India

March

1

La India

March

1
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Month

March

March

Beneficiaries per village

Beneficiaries per village in Q1 2021
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Photo Summary:

Figure 1: Medicine delivery-El Carrizal

Figure 2: School snack transfer.

Figure 3: Delivery of firewood to applicants.
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1

1

Figure 4: Logistical support for the realization of health fair-India

Figure 5: Delivery of office supplies to
the administration of the Gonzalo
Garcia school.

Figure 6: Delivery of medicines to
applicant

Fresh Water Program in the Santa Cruz of La India community
During the first quarter 2021, the weekly water delivery program continued to be developed,
the delivery of two free canisters and two subsidized canisters in the month were maintained,
directly benefiting 404 households in the Santa Cruz de la India and Agua Fría villages. These
villages are directly affected by the Mina La India project.
Support was also provided to vulnerable sectors: seniors, people with disabilities and multihousehold families through the free delivery of four water canisters. With this, we reduce water
shortages and intestinal diseases, providing residents quality water for their consumption.
In the Santa Cruz de la India village, 2,500 cannisters of fresh water have been delivered in this
period.
Activities within the water program:
• 274 families continue to receive their canisters of water on a weekly basis.
• 274 families received recommendations on cleaning bottle and dispenser to prevent
infections.
• 5 institutions receiving water canister weekly.
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•
•
•

•
•
•

Information was given on preventive measures against the Coronavirus during the
delivery of bottles through flyers and delivery of a prevention kit against Coronavirus.
Dispensers were delivered to new beneficiaries enrolled in the program.
Delivery of flyers to beneficiaries from Agua Fresca program in Santa Cruz de La India
village on the types of masks authorized by World Health Organization (WHO) to prevent
the new surge of the pandemic.
Delivery of quarterly magazine "La Voz de La India" to Santa Cruz de La India´s Agua
Fresca program´s beneficiaries.
Beginning of the contest "The cleanest house" by Agua es Vida program among
members in Santa Cruz de La India.
Beneficiaries of the program are commemorated on Women's Day with a present.

Benefits distribution:
Santa Cruz de la India (cannisters delivered)
Month
Free
Subsidized
Total
January
545
244
789
February
580
253
833
March
605
273
878

Agua Fría village
•
•

The fresh water program reaches every home in Agua Fría village, also permanently
benefiting families where there are older adults and people with disabilities.
863 cannisters of purified water have been delivered to the village in the first quarter of
2021.

Activities within the program:
•
•
•
•
•
•

•
•

129 families receive their canister weekly
129 families received recommendations on cleaning the bottle and dispenser for virus
prevention.
1 institution receives it weekly.
Information was given on preventive measures against the Coronavirus during the
delivery of water through flyers and the delivery of a prevention kit.
Dispensers were delivered to new beneficiaries enrolled in the program.
Delivery of flyers to beneficiaries of the Agua Fresca program in the Agua Fría village
related to types of masks authorized by the World Health Organization (WHO) to prevent
the rebound of the pandemic.
Delivery of the quarterly magazine "La Voz de La India" to beneficiaries of the Agua Fresca
program in Agua Fría.
Beneficiaries of the program commemorated the Women's International Day with the
delivery of a present.
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Month
January
February
March

Agua Fría (cannisters delivered)
Free
Subsidized
181
81
206
92
195
108

Total
262
298
303

Delivery of flyers to beneficiaries of the Agua Fresca program in Santa Cruz de La India
and Agua Fría villages, on the types of masks authorized by the World Health
Organization (WHO) to prevent the rebound of the pandemic.

Delivery of the quarterly magazine "La Voz de La India" to beneficiaries of the Agua
Fresca program in Santa Cruz de La India and Agua Fría.
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Delivery of dispensers to new beneficiaries of the program.

Program - Agua es Vida
The Agua es Vida program, within the work planned for 2021, continues its activities through 3
main axes: water, village health and education. Members of the Agua es Vida program main
objective is to search and provide solutions to water issues such as availability, quality and
management. The program has 160 members.
Therefore, for this quarter, different activities have been carried out that contribute to the
strengthening of these axes. Focusing our commitment on village health due to the current
COVID-19 pandemic, helping to maintain a better quality of village with prevention messages
and correct handling of solid waste in Santa Cruz de la India.
List of activities done by the program and beneficiaries:
Activity
Sale of solid waste to
NICAGREEN-León
Solid waste removal in
areas of the Santa Cruz de
la India village.
Sale of plastic bottles to
NICAGREEN-León

Beneficiarie(s) Result(s)
◘93 lb of plastic bottles.
1085
◘78 lb of paper
◘175 lb of cardboard.
1085
◘23 bags of plastic bottles.
◘2 sack of glass bottles.
1085

◘277 lb of plastic bottles.
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Date
January

January

January

Activity
Support in filling out the
raffle to CAPS-La India.
Solid waste removal in
areas of the Santa Cruz de
la India village.
Registration for the 3rd
edition of the contest The
Cleanest House in Santa
Cruz de la India.

Beneficiarie(s) Result(s)
1085
◘ 11 numbers were sold in the
Agua Fría village.
1085
◘17 bags of plastic bottles.
◘4 sacks of glass bottles.
23

Solid waste removal Santa Cruz de la India.
1st visit of the contest the
cleanest house in Santa
Cruz de la India, aiming the
adequate separation of
solid waste, this was
accompanied by the
delivery of ornamental
plants.
2nd visit of the cleanest
house contest in Santa
Cruz de la India, aiming to
the importance of
cleanliness inside and
outside home.

1085

Through a recreational
morning with members of
the program, the third
edition of the contest the
cleanest house in the
village of Santa Cruz de la
India was disseminated.

231

The 3rd visit of the contest
cleanest house was carried
out in Santa Cruz de la
India, aesthetic
presentation inside and
outside the house.

23

Board of directors
performs solid waste reuse
practice.

6

23

23

Date
January
January

◘Enrollment of 23 families was
achieved in the village.
◘ A delivery of 2 bags to classify
plastic and glass bottles was
made for each participant, with
the aim of raising awareness
from home.
◘ 21 bags of plastic bottles.
◘ 3 bags of glass bottles.
◘ 3 ornamental plants were
delivered to each participant for
their care and planting.

February

◘A talk was held on the
importance of cleaning inside and
outside the home.
◘Jury of the contest delivered a
cleaning kit to home-owners
participating in the cleanest
house contest.
◘The cleanest house contest was
announced.
◘ Congratulate and motivate
participants.
◘Members know the cleanest
house contest was done 3 years
ago.
◘The population was invited to
clean inside and outside their
house to avoid illnesses.
◘ 3 people transformed plastic
bottles, 13 owners reused plastic
bottles for planting ornamental
plants, 5 owners plant their
plants, 1 owner keeps it in the
plastic bag and 1 owner did not
take adequate care.
◘Seven items were created with
plastic bottles.

February
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February
February

March

March

March

Activity
Solid waste (plastic bottles)
have been sold to
Nicagreen in León city as
part of the Cleaning and
recycling project in a
village, in Santa Cruz de la
India.
The 4th visit of the
cleanest house contest
was carried out in the
village of Santa Cruz de la
India, aesthetic
presentation of the house
inside and outside.
The 5th visit of the
cleanest house contest
was carried out in the
village of Santa Cruz de la
India, aesthetic
presentation of the house
inside and outside.
Solid waste removal in
areas of the village of
Santa Cruz de la India.
Agua es Vida gave, through
a house-to-house visit, a
gift accompanied by a
message about the correct
use of water and an
informative bulletin about
the activities carried out in
the quarter.

Beneficiarie(s) Result(s)
1085
◘ 165 lb of plastic bottles, 194 lb
of cardboard and 45 lb of paper
were delivered. These wastes are
no longer found in the village.

Date
March

◘ It was found that 1 owner has
made changes in internal
cleanliness in her home, the
plants are being treated well, she
made pots from plastic bottles
and is reusing other containers
such as milk jars and other plastic
material.
◘ It was found that 1 person
continued to resuse plastic
bottles, 3 of the owners have
made significant changes in their
home, their cleanliness being
noticeable that they did not have
before.
◘ 24 bags of plastic bottles.
◘ 1 bag of glass bottles.

March

◘Visit 160 members.

March

23

22

1085

160

Photo Summary

Figure 7: Visits the cleanest house contest, in Santa Cruz de la India.
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March

March

Figure 8: Cleaner House Contest Disclosure.

Figure 9: Sale of waste.

Business Program
Santa Cruz de la India local business program´s board of directors, with the support of Project
Mina la India during the 1st quarter of 2021, began sensitising business owners to implement
hygiene and prevention measures to reduce the spread of Covid 19. During the 1st quarter,
home-to-home visits to business owners were maintained and they were given a Home Cleaning
Kit, a bottle of rubbing alcohol and 18 illustrative signs indicating the main hygiene steps; labels
were placed in businesses most visited by population.
Members of the savings program are visited to motivate them and maintain their commitment
to continue saving. They were also informed about the progress of the Communal Bank.
The Village Rooms Leasing Project, thought to boost the local economy, was presented to 8
households owners from Santa Cruz de la India village; which was well accepted by the
participants and has been in operation since the 1st quarter.
The business program in its 1st quarter already, with 3 self-sustaining projects in the village: The
village savings program, Village Bank and Leasing of village rooms. Projects that are actively
operating and generating good results.
The quarter closed with 75 members enrolled in the program.
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Project Description

Total, Individuals
Benefited

Month

Total

F

M

Coordinate with the director of MINSA - Santa
Rosa del Peñón more medical personnel to
provide care at the health post.
Visit business owners to invite them to be part of
the village savings program.
Management of savings cards for members of the
business program
Withdrawal of 2 savings cards to new members of
the village savings program.
Coordinate, with MINSA director of Santa Rosa
del Peñón and Jicaral, the visit of the medical
specialties mobile to provide care to the villages
surrounding the mining project.
Health visits to business owners to deliver
hygiene kits and promote hygiene measures for
the prevention of coronavirus.
Visits members of the village savings program to
motivate them to maintain their biweekly savings
commitment.
Disbursement of communal bank loans and
collection of the 2nd installment of those
belonging to the first cycle.
Meeting with heads of households from the Santa
Cruz de la India village, to present the Village
Rooms Leasing Project.
Biweekly deposit of the village savings program

150

110

60

10

10

7

6

1

January

7

6

1

January

4

3

1

February

70

62

8

February

32

29

3

February

6

5

1

February

8

6

2

February

21

18

3

February

Inform the mayors and priests of the
municipalities of Santa Rosa del Peñón and Jicaral
about the activities that were carried out during
the 1st quarter.
Visits to business owners to deliver a newsletter
about the activities that took place during the 1st
quarter.
Carrying out a raffle to collect funds for petty cash
for the board of directors.
Health visits to business owners to deliver a bottle
of rubbing alcohol and promote hygiene
measures for the prevention of coronavirus.
Placement of illustrative signs that indicate 5
hygiene measures to prevent the spread of
covid19.
Leasing of village rooms.

4

4

March

Biweekly deposit of the village savings program

January

January

75

68

7

March

6

5

1

March

75

68

7

March

18

18

March

2

2

March

23

18

29

5

March

Photo Summary:

Figure 10: Delivery of a hygiene and
awareness kit to maintain hygiene measures
and prevent Covid-19.

Figure 11: Village Rooms Leasing Project
Meeting

Figure 12: Illustrative Label Placement

Figure 13: Delivery of newsletter on the
activities of the 1st quarter.

Youth in Action Program
During the first quarter, we focused our activities on sensitizing Santa Cruz de la India´s youth to
be responsible with their health and their ´respective family, putting into practice hygiene
measures for the prevention of Coronavirus in their village.
We carry out involvement activities, where young people participated in initiatives for the wellbeing of the villagers. In addition to environmental-educational activities, activities are carried
out with the aim to sensitize young people, who participate in the program, on issues that affect
youth and society; and contribute to their knowledge, by giving them talks on environmental
education.
We provide learning spaces through activities with environmental and social themes, knowledge
activities, projecting the social programs executed by the Mina la India project for the well-being
of the villages, promoting an informed youth, interested in the welfare of its village.
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Axis
Personal
Development

Activity

Participation

Talk about coronavirus prevention.
15 youth

Personal
Development

Delivery of a protection kit to young
people from Santa Cruz de la India to
prevent coronavirus spread.

Relationship

Home-to-home
visits
to
participating in the program.

Youth
protagonists of
changes

Support in the protocol for the start of
the 2021 school year at the Gonzalo
García Vallejos school.

Personal
Development
Personal
Development
Youth
protagonists of
changes
Relationship
Youth
protagonists of
changes
Healthy
Activities
Personal
Development
Youth
protagonists of
changes
Personal
Development
Youth
protagonists of
changes

23 youth

youth

Villages

Date

Santa
Cruz de
la India
Santa
Cruz de
la India

January

25 youth

Santa
Cruz de
la India

10 youth

Santa
Cruz de
la India

Environmental activity with young
people participating in the program

12 youth

Santa
Cruz de
la India

Meeting with young people to address
the topic: Drugs in my village.

11 youth

Santa
Cruz de
la India

Reinforcement class on writing a script
for short films

6 youth

Santa
Cruz de
la India

Visits house to house to interact with
young people and their families.
Record scenes for short films with
coronavirus prevention messages (9
scenes recorded).
Recreational
activity
celebrating
international women's day.
Talk about drug prevention with the “NO
to drugs in my village” campaign at the
Gonzalo García Vallejos school.
Meeting with young people enrolled in
the program.
Participation of Youth in Action members
in environmental activity with an
educational theme.
Knowledge league with students from
Gonzalo García Vallejos school
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23
youth
visitados.
6 participants

February

Santa
Cruz de
la India
Santa
Cruz de
la India

70
youth
students.

Santa
Cruz de
la India

18 participants

Santa
Cruz de
la India

17 participants

Santa
Cruz de
la India

10 participants

Santa
Cruz de
la India

30 participants

Santa
Cruz de
la India

March

Photo Summary:

Figure 14: Talk about coronavirus prevention.

Figure 15: Support at the Gonzalo García Vallejos
school in the protocol for the start of the 2021
school year

Figure 17: Recreational
international women's day.

activity

Figure 16: Visit to the Oro Verde nursery to raise
awareness about the care of resources and the
value of trees in the environment

celebrating Figure 18: Participation of Youth in action
in walk and recognition of the
importance of the Arboretum located in
the El Cristalito village.
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Figure 19: Knowledge league with students from
the Gonzalo García Vallejos school.

Figure 20: Talk about drug prevention
with the NO to drugs campaign in my
village at the Gonzalo García Vallejos
school.

Happy Childhood Program
During the first quarter, we carried out actions to raise awareness of the coronavirus in children
and their families, as part of the actions that Condor Gold, Mina la India, is carrying out to
prevent the pandemic.
We visit the homes of boys and girls, in addition to sharing with children about the importance
of Agua Fresca program for Santa Cruz de la India and the benefit that it provides to the
population through this program. In addition to working on the issue of healthy recreation, we
conduct recreational activities for the coexistence of children, we provide recreation spaces and
maintain good communication with children and parents.

Axis
Personal
Development.
Personal
Development.
Personal
Development.

Activity

Participation

Villages

Talk about coronavirus prevention to
children from Santa Cruz de la India.

31

Santa Cruz de la
India.

Delivery of school packages to boys and
girls.

36

Santa Cruz de la
India.

Delivery of alcohol spray through house-tohouse visits for the protection of children.

36

Santa Cruz de la
India.

with

Visits to the homes of children, who
participate in the Happy Childhood
program, to update their file for 2021.

30

Santa Cruz de la
India.

Healthy Activities and
Personal
Development.

Meeting with boys and girls to learn about
the importance of the Agua Fresca
program for their village.

36

Santa Cruz de la
India.

Recreation.

Recreational meeting with boys and girls
who participate in the program.

36

Santa Cruz de la
India.

Relationship
parents

Relationship
parents

with

Home to home visits to 26 boys and girls.

33

26 children

Santa Cruz de la
India.

date

January.

February.

March

Relationship
parents

with

Relationship visits house to house.

33 visits

Santa Cruz de la
India.

Recreation.

Recreational meeting with boys and girls
who participate in the program.

36 participants

Santa Cruz de la
India.

Recreation.

First delivery of packages (t-shirt and
sweets)

12 children

Santa Cruz de la
India.

Photo Summary:

Figure 22: Delivery of alcohol spray through
house-to-house visits for the protection of
children.

Figure 21: Talk about coronavirus
prevention to children from Santa Cruz de
la India.

Figure 23: Meeting with boys and girls to learn about the importance
of the Agua Fresca program.

Figure 24: Recreational meeting with boys
and girls who participate in the program.

Figure 25: Package delivery (t-shirt and candies)
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Figure 26: Recreational meeting with boys
and girls who participate in the program.

APROSAIC
This association for the development of villages has 4 active members, who work according to 3
Axes: culture, education and village leadership. Focused on 7 villages: El Cristalito, El Bordo,
Nance Dulce, El Carrizal, Los Rastrojos, Andrés Reyes and Agua Fría. Taking into account the
prevention measures of Covid-19 and working according to the health sector and company's
guidelines.
The activities carried out during the quarter were:
Activity
Dance classes, taking into account care and
prevention protocols in each meeting,
morning and evening shift classes to avoid
crowds.
Presentation of the group Raíces Doradas in
celebration of the birthday of Rubén Darío.

Carried out 3 drawing workshops and a
drawing contest with elementary school
students.
Presentation of the group Raíces Doradas in
Carnival "My life without drugs" organized
by Ministry of Education of El Jicaral.
Collection of plastic bottles in the villages of
El Bordo, Nance Dulce and Cristalito.

Beneficiarie(s)
34

34

Village
Agua Fría, El Bordo,
Cristalito, Santa Cruz de
Los Rastrojos, Carrizal,
Reyes.
Agua Fría, El Bordo,
Cristalito, Santa Cruz de
Los Rastrojos, Carrizal,
Reyes.

Date
January-March
la India,
Andrés
January
la India,
Andrés
January

34

Agua Fría, El Bordo,
Cristalito, Santa Cruz de la India,
Los Rastrojos, Carrizal, Andrés
Reyes.
El Bordo, Nance Dulce y Cristalito.

3

35

January

February

Activity
Delivery of fungible material to the
Cristalito, Carrizal, Bordo and Agua Fría
schools.
Gift delivery to 39 women from villages
surrounding the mining project, in
commemoration of International Women's
Day
Delivery of teaching materials to Ministry of
Education of Santa Rosa del Peñón and
Jicaral.
Participation of the group Raíces Doradas, in
Cultural afternoon in the city of Matagalpa.

Beneficiarie(s)
4

Village
Cristalito, Carrizal, Bordo y Agua
Fría.

Date
February

39

Cristalito, Carrizal, Bordo y Agua
Fría.

March

2

Santa Rosa del Peñón y Jicaral

March

34

Agua Fría, El Bordo,
Cristalito, Santa Cruz de la India,
Los Rastrojos, Carrizal, Andrés
Reyes.

March

Photo Summary:

Figure 28: Women's day celebration

Figure 29: Donation of educational material to schools.

Figure 27: Presentation of the group Golden Roots in celebration of the birthday of Rubén
Darío.
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Figure 30: Collection of Plastic Bottles in the Villages of El Bordo, Nance Dulce and Cristalito.

COPTRAMIN INVOLVEMENT GROUP
During this quarter, the Coptramin engagement group board held weekly meetings to discuss
the course of the drilling campaign in the cooperative area to reduce the risk of conflict with the
miners working in the area and to immediately address any claims of the groups.
In January, 11 field visits were made to the drilling area. On February 13, the drilling campaign
ended with 235.15 m drilled, in addition to what was established in the contract; therefore, an
addendum was signed to pay the difference to the cooperative.
Health circle
Due to Covid-19, health circles were suspended.

INDEPENDENT ARTISANAL MINERS INVOLVEMENT GROUP
In this quarter, access permits to La Mestiza property, which expires in June 2021, were renewed
with 09 groups for a total of 13 mining operations. The miners are grateful to the company and
continue to develop work.
The work is supervised 02 times a month to review compliance with the extraction agreement.
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4.3.

IDENTIFICATION OF VULNERABLE FAMILIES

Santa Cruz de la India's Seniors Program
During the 1st quarter of 2021, the Board of Directors of the Seniors´ program began promoting
hygiene and prevention measures to prevent the spread of covid19, a pandemic that continues
to affect the world and especially the most vulnerable sector, the seniors.
The activities are continued from house to house and mainly focused on health. As part of the
activities, patients were visited to deliver food packages, all members were visited to sensitize
them and continue taking care of themselves and implementing their hygiene measures, each
one was given a health kit.
A visit was also made to update registration forms and verify the expiration of identity cards.
The self-sustaining projects Huerto Medicinal and Piñatas, worked actively during the 1st
quarter.
And as part of the efforts, the board of directors visited MINSA from Santa Rosa del Peñón and
Jicaral to manage the presence of the mobile clinic, that provides medical care in different
specialties. It also coordinated with the Police of Santa Rosa del Peñón and León to have a
greater police presence in the village.
We closed the quarter with 96 members in the Seniors program.
Project Description

Total, Individuals
Benefited
Total
F
M

Coordinate a greater police presence in the village
with the Santa Rosa del Peñón police, due to the
increase in insecurity.
Visit the seniors to collect signatures to support
letter that was delivered to MINSA from Santa
Rosa del Peñón.

Month

7

3

4

January

60

32

28

January

Coordinate with the MINSA director of Santa Rosa
del Peñón, more medical personnel to provide
care at the health post and more medications for
older adults with chronic diseases.
Coordinate with the mayor of Santa Rosa del
Peñón a green area to place a kiosk to sell plants
and natural medicines.

7

4

3

January

5

1

4

January

Visits house to house to older adults who are sick,
to give them a food package and provide them
with information about the importance of
practicing hygiene measures for the prevention of
Covid19.

12

8

4

January
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Project Description

Total, Individuals
Benefited
Total
F
M

Month

Medicinal garden maintenance
Making piñatas to increase store inventory.

4
10

1
10

3
20

January
January

Update registration cards of program members
and register new members.
Coordinate greater police presence in the village
with the León police, due to the increase in
insecurity.
Coordinate the visit of the medical specialties
mobile clinic to provide care to the villages
surrounding the mining project with the MINSA
director of Santa Rosa del Peñón and Jicaral .
House-to-house visits to older adults who are sick,
to give them a food package and provide them
with information about the importance of
practicing hygiene measures for the prevention of
Covid19.
House-to-house visits to deliver a Health Kit to
program members and share a message to
sensitize them about the importance of
maintaining hygiene and prevention measures for
covid19.

14

6

8

February

3

1

2

February

4

3

1

February

16

9

7

February

14

6

8

February

Sale of natural medicines at a specialty health fair
held at the Santa Cruz de la India health post.

3

3

February

Medicinal garden maintenance
Making piñatas to increase store inventory.

4
10

1
10

3

February
February

Coexistence to celebrate the day of love and
friendship with members of the piñata project.
Update registration cards of program members
and register new members.

10

10

49

26

Inform the mayors and priests of the
municipalities of Santa Rosa del Peñón and Jicaral
about the activities that were carried out during
the 1st quarter.
Visits house to house to older adults who are sick,
to give them a food package and provide them
with information about the importance of
practicing hygiene measures for the prevention of
Covid19.
House-to-house visits to deliver a Health Kit to
program members and share a message to
sensitize them about the importance of
maintaining hygiene and prevention measures for
covid19.

4

39

February
23

March

4

March

12

5

7

March

49

26

23

March

Project Description

Total, Individuals
Benefited
Total
F
M
3

Month

Cleaning of health post, for the visit of the mobile
clinic with medical specialties.
Medicinal garden maintenance

4

1

March

9

9

March

Making piñatas to increase store inventory.

8

8

March

Photo Summary:

Figure 31: Food products
information Covid19 prevention

delivery

and

Figure 32: Piñatas making

Figure 34: Update registration cards of
program members

Figure 33: Delivery of Health Kit to
members of the program

4.4.

TATIANA AND AMERICA PROJECT

During the first quarter 2021, Condor Gold has strengthened the direct relationship with the
indirect advocacy villages from América and Tatiana secondary projects: El Tanque, Talpetate,
El Capulín and Quebrachal.

40

These villages have been of interest to the company as it plans to develop two secondary mining
projects located in the area of San Juan and La Mestiza.
Likewise, activities were developed in the areas of health, education, environment and village
leadership to contribute to the quality of life and their participation.
Due to the Coronavirus pandemic, social work has been focused on health and hygiene and
specific activities have been carried out, maintaining a constant relationship with village leaders
on a monthly basis.
This first quarter, village leaders approach to the Mayor's Office of Santa Rosa del Peñón was
very significant. It has contributed to the improvement of the road; a problem to access the
area. The road improvement is currently under repair and is expected to be completed in the
second half of 2021.
The programs that the company has been promoting in these villages are focus on health,
education, village leadership, the environment, contributions and donations, church, and
artisanal mining

Scope

Education
Health

Project Description

Total, Individuals
Benefited
Total
F

and Filling of a raffle of electrical appliances
(Iron, blender, percolator) to repair the
electrical system of the El Tanque school
Health Conference: Covid prevention
workshop for students from El Tanque,
Talpetate, El Capulín and Quebrachal.

31 students
2 teachers
18 parents
Students El Tanque:
41
parents El Tanque:
22
Students Talpetate:
21
Students
Quebrachal:7
parents Quebrachal:
3
Teachers: 5
Delivery of school packages to boys, girls 80 children
and teachers from the schools of El 5 teachers
Tanque, Talpetate and Quebrachal.
Collection of a raffle for electrical 33
appliances (iron, percolator and blender)
with village leaders and parents to raise
funds for the repair of the electrical
system of the Andrés Castro school in the
village of El Tanque.
Health Conference in coordination with 12 students
MINSA:
6 parents
2 teachers

41

Month
M

16

15

January, February
and March

61

38

February

63

22

February

30

3

February y March

17

3

March

Meeting with
community
leaders

Delivery of deworming
tablets and 14
vitamins to the children and parents of the
Talpetate village.
Head washing school girls.
14

Meeting with village leaders from El
Tanque and Talpetate to coordinate with
the Mayor's Office the repair of the road
to improve access to the villages.
Meeting with village leaders from El
Tanque and Talpetate to coordinate with
the Mayor's Office the repair of the road
to improve access to the villages.
Village Leaders Commission meet with the
Mayor of Santa Rosa del Peñón to request
support in repairing the road to the
villages.
Inspection of the company's Design and
Projects area on the road to El Tanque and
Talpetate, to define the support that the
company will give to improve access.

3

January

11

3

January

2

January

2

14

11

3

February

4

0

4

February

Todos los pobladores
de las comunidades
de El Tanque,
Talpetate y El
Capulín.
Meeting with the Commission of Village 6
Leaders of Talpetate with the Mayor's
Office of Santa Rosa del Peñón and Condor
Gold to coordinate the improvement of
the road to the villages.
Meeting with residents of the village of El 52
Tanque (including El Capulín) and
Talpetate to coordinate the repair of the
road and the organization of the village for
labour and tools.
Start of the machinery (D6 tractor) to work Comunidad de El
on improving the road.
Tanque, Talpetate y
El Capulín.
CONTRIBUTION Delivery of a filter to treat water to a girl 5
S
AND with stomach infection in the village of
DONATIONS
Talpetate.

42

11

February

2

4

March

9

43

March

March

3

2

March

Photo summary:

Figure 35: Raffle collection with parents to raise
funds for the repair of the school's electrical system

Figure 36: Covid prevention workshop for
students from El Tanque, Talpetate, El
Capulín and Quebrachal.

Figure 37: Delivery of school packages to boys, girls and teachers from the schools of El Tanque, Talpetate
and Quebrachal.

Figure 38: Gift delivery for Women's Day

Figure 39: Health Conference
coordination with MINSA.

Figure 40: Meeting with residents of the village of El Figure 41: D6 tractor already working
Tanque (including El Capulín) and Talpetate to coordinate on road improvement
the repair of the road
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4.5.

INFORMATION OFFICE

As part of Condor Gold's commitment to continue guaranteeing informational spaces for people,
we continue to attend sessions in the Information Office. During the first quarter 2021, 303 visits
were received. Also, the information office was used for freshwater program and to hold
meetings with involvement group boards.
Item
Artisanal mining
Water Program
Grievance mechanism
Support requests
Meeting with local leaders
Seniors program
Business Program
Aprosaic
Job requests
Youth in Action program
Other
TOTAL

Number of visits
44
66
0
10
12
19
16
7
87
0
42
303

5. CAPACITY BUILDING
Capacity building and training

Description

English course
Masters Mining
Management
Masters Mining Operation

Number of
Workers

Objective

Scholarships and courses
4
English course
1

Postgraduate study

1

Postgraduate study
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