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GLOSSARY OF ABBREVIATIONS 
 

  

APROSAIC  Association of settlers for the economic, social and 
cultural development of the village of Santa Cruz de la 
India and nearby communities 

CAPS Potable Water and Sanitation Committee.  
MARENA   Ministry of the Environment and Natural Resources 

MEM Ministry of Energy and Mines 

SILAIS  Local system of comprehensive health care 

NGO Non-governmental organizations 

INIFOM  Nicaraguan Institute for Municipal Development 

INATEC  National Technological Institute 

ENATREL  National Electricity Transmission Company 

UNI  University of Engineering 

UNAN León  National University of León 

ESIPSA  Professional internal security company S.A. 

EIA Environmental Impact Assessment 

INAFOR National Forestry Institute  

DAEM Explosives and Weapons Directorate  

ENACAL Water and Sanitation Company 

COPTRAMIN Cooperative of Production and Work of Traditional 
Artisanal Miners of La India Community  
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Condor Gold has developed an internal prevention protocol with our employees, which includes 
sanitary measurements within the installations and towards the surrounding communities, such 
as: 

• Talks given and written pamphlets on sanitary measurements and COVID-19 
prevention were distributed to employees. 

• Avoid social gatherings as much as possible and promote social distancing in 
common areas. 

• Use of masks for employees is obligatory in the installations and villages. 

• Cleaning outside and inside of vehicles after each use. 

• Alcohol spray (small) is distributed for all employees and for desk/computer 
cleaning. 

• Benzalkonium chloride is distributed for all the employees to use in their houses to 
clean surfaces.  

• Disinfectant booth, washing hands, shoe disinfection and thermometers are used 
at the entrance of the offices. 

• Suppliers are met outside the office areas to reduce contact with employees. 

• Guidelines for kitchen area and cleaning procedures have been modified and the 
use of common items has been eliminated.  

• Villagers in the social programs and local schools have received talks, as well as 
sanitary supplies (alcohol, chlorine, etc). 

 
As of November 2020, Condor Gold regained normal activities, all employees working full time, 
but with sanitary measurements and social distancing and sanitary measurements being 
implemented to avoid spreading of Covid-19 and ensure the safety and health of its employees 
and surrounding communities.  
 

 
 
 
  



5 

Executive summary 

 
The following report covers the period from October to December 2020, including the 
environment, social, health and safety and human resources areas. 

Condor continues to implement its Environmental and Social Management System, which 
includes Environment, Community, Health and Safety and Human Resources. Activities were 
restarted in November with sanitary measurements and social distancing in place.  

Environmental work was focused on monitoring of groundwater and surface water level, 
monitoring of weather parameters, water management, waste management and recycling, 
maintenance of the tree nursery “Oro Verde” and maintenance of four reforestation areas 
located in La India and Real de la Cruz concessions. Implementation of the Participatory Water 
Monitoring Program including water quality sampling in La India, America and Tatiana projects, 
and presentation of results of the 2nd quarter took place. Daily 5-minute talks to environmental 
workers, support to administrative area; environmental awareness activities with co-workers, 
support to León zoo as part of the Biodiversity program were also undertaken. 

Other activities included delivery of the environmental quarterly reports to government 
institutions, baseline studies advanced on SWWB, follow up on the kinetic study for ARD, river 
sediment sampling, coordination of the water project and its environmental application process, 
update of the forestry inventory in the three projects, environmental supervision during drilling 
campaign as well as earthworks for the two new viewpoints and supervision of clearance of the 
areas within the plant location. The Company also received an inspection to Espinito-Mendoza 
and Cacao concessions by MEM technicians. 

The tree nursery “Oro Verde” holds a total of 5439 plants, which are watered, fertilized and kept 
clear of weeds and pests as part of its maintenance program. Activities in the reforestation areas 
included cleaning, fertilizing, watering and pest control. A total of 76 trees were used to replace 
trees in the reforestation area of Nance Dulce. There was a decrease in plants affected by pest 
and too much water due to the hurricane events in November. Mostly ornamental and medicinal 
plants were affected.   
 

The social area continues to work on maintaining the social license with the communities 
neighboring the mining project through various relationship programs and various 
communication actions with stakeholders. 
 
The company's social investment has focused on social programs: Contributions and Donations, 
addressing issues related inter alia to education, health, sports, community mourning; during 
this period, 95 contributions were delivered to individuals and organizations. Agua Fresca 
program benefits 392 families from the Santa Cruz de la India village, Agua Fría village and 26 
property owners. Seniors program has 95 members;  APROSAIC, that works with the 
communities neighboring the project;  Agua es Vida program, which has 160 members; 
Businesses program, with 80 entrepreneurs; Jóvenes en Acción program, which benefits 26 
youth; and Happy Childhood, which benefits 36 children. For this quarter,  focus was mainly on 
supporting community health in Covid-19 prevention activities. 
 
This quarter we carried out activities that allowed us to maintain good relations with 
communities, generating trust and ownership with the project, such as: coronavirus prevention 
campaigns and actions through all programs, starting with ourselves and thus, serving as an 
example to the community. 
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This quarter, important support was provided to the land acquisitions team to advance the 
Company’s strategy for the purchase of properties; the Company also conducted annual 
meetings with all social programs, reminding its members of all the contributions and efforts 
made during the year. 
 
The company continues to support training and capacity building of its employees, providing 
financing and scholarships for English courses, and Masters programs . 
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1. INTRODUCTION 
 
This report is part of Condor Gold’s commitment to continuous improvement and monitoring of 
the implementation of its Environmental and Social Management System (ESMS) in the areas of 
Environment, Social and Community Relations and Human Resources; ensuring transparency 
with its shareholders and relevant stakeholders.  

 
2. OBJECTIVE 

 
To inform stakeholders about the implementation of the Environmental and Social Management 
System in the areas of Environment, Social and Community Relations, and Human Resources 
during the fourth quarter of 2020. 
 
 

3. ENVIRONMENTAL ACTIVITIES 
 

3.1. ENVIRONMENTAL MONITORING 

 

3.1.1. Baseline studies  

Condor Gold continues conducting groundwater level and surface water flow monitoring, as well 
as gathering weather data from its digital weather station and three rain gauges (La India, Agua 
Fría and La Mestiza locations).  
 

3.1.1.1. Surface waterflow 

 
Monitoring of weirs continues. Constant water flow is only present in San Lucas V-notch weir 
(LIWR001).  
 
In October, water level in San Lucas weir was 16cm, going up to 17.5 cm in November due to the 
two hurricane events. However, by the end of December, water level decreased to 16.5cm. 
Iternmittent water flow was observed in the remaining weirs, showing constant water flow 
during November due to ETA and IOTA hurricanes. (Photos 3.1.1.a-e).  
 

 

 

(a) (b) 
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(c)                                                                        (d)        

 
e) 

Photograph 3.1.1.a-e. (a) San Lucas V-notch weir 
(LIWR001) taken on 31st November and (b) La 
Simona Trapezoidal weir (LIWR002), (c) La India 
Rectangular weir (LIWR004), (d) Alcantarilla and 
(e) Alcantarilla TSF. Taken 24th November.  

 
 

 
3.1.1.2. Groundwater level monitoring 

 
Weekly monitoring continues; systematic monitoring was between 22 and 19  sites. Two sites 
had problems with access, LIWL045 and LIWL046 belong to the same landowner. However, 11 
new sites were added as part of the geotechnical studies being done in the La India project areas 
for final designs of the Tailings Storage Facility and the water dam. In total, 30 sites are being 
monitored since December 2020.  
 
In October, 3 sites showed a decrease in groundwater level of between 0.05 to 0.86 m - each 
being hand-dug wells, their levels are affected by usage.  13 sites showed an increase in 
groundwater level between 0.01 m and 2.65 m. The largest being LIDC374. 3 sites did not show 
any variation, LIDC047, LIDC379 and LIDC323.  LIDC291 showed no changes in groundwater 
level, LIGT250 and LIWL10 continue to be dry. 
 
In November, 4 sites showed a decrease in groundwater level between 0.05 to 1.92 m. All of 
them being hand-dug wells, which changes area affected by usage.  12 sites showed an increase 
in groundwater level between 0.03 m and 14.25 m. The largest being LIDC047. Two sites did not 
show any variation, LIDC291, and LIDC379. LIGT250 and LIWL10 continue to be dry. 
 
In December, 13 sites showed a decrease in groundwater level between 0.03 to 6.23 m. The 
most variation was found in drilled hole LIDC047 and LIDC374, located in La Mestiza.  Only two 
sites showed an increase in groundwater level between 0.01 m and 0.08 m, both hand-dug wells. 
Four sites did not show any variation. 
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Monitoring of the 11 new sites is being done daily, until the water table is stable, then they will 
be monitored weekly as all the others. Three new ones will be added in 2021.  
 

 
3.1.1.3. Weather data 

 
During the quarter, Condor continued registering data from the weather station and three rain 
gauges located in Agua Fría village, La India village in La India concession and one in Espinito-
Mendoza concession. 
 
Based on Condor’s weather station, the following data was registered during this quarter: 
 

Parameter October November December 

Rainfall (mm) 227.07 253.54 0.127 

Temperature maximum °C 31.88 30.55 30.8 

Temperature minimum °C 19.55 19.38 17 

Relative humidity maximum (%) 94.9 95.1 92.6 

Relative humidity minimum (%) 43.8 44 37.9 

Predominant wind direction (°) ENE ESE NE 

Average wind speed (m/s) 3.56 3.78 6.13 

 
The rain gauges registered the following precipitation: 
 

 October November December 

La India (mm) 196.9 339.7 0.0 

Agua Fría (mm) 197.61 372.11 0.0 

La Mestiza (mm) 143.25 349.25 0.0 

 
In October, a total of 227.07 mm of precipitation were registered by the digital weather station, 
about 100mm less than in September. However, in November rainfall increased due to two 
unusual hurricane events, since historical average of rainfall in November in the area is 53 mm.  
 
The annual rainfall registered was 1462 mm, higher than the annual average of 1200 mm for the 
area.  
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3.1.1.4. River sediment study 

As part of the environmental baseline studies, and Condor´s commitment to 
implementing international standards, a river sediment study took place in October this 
year. The study included sampling in 6 sites, selected to cover streams located with its 
main projects: La India, America and Tatiana. Samples were taken by lab technicians 
from the Biotechnology lab of the National Autonomous University of Nicaragua.  

The most relevant results showed the presence in high concentrations of arsenic, cadmium, and 
lead in all sites. Cyanide was not detected, even though it is used in artisanal cyanide ponds. 
 

  

Photograph 3.1.1.4. a.Sediment sampling downstream of OP, Aguas Calientes stream; b. lab technicians 
preparing the sample 

 

3.1.1.5. Acid Rock Drainage kinetic study 

 
As part of the environmental baseline studies, and Condor´s commitment to implementing 
international standards, a more detailed study was implemented with a geochemistry expert. 
The study is a on-site experiment to determine the potential for ARD and metals leaching in the 
waste rock that will be generated during the lifetime of the mine, by exposing samples of waste 
rock from cores to normal climatic conditions (rain) considering different types of rocks from 
the main projects. Leachates are then collected and analysed.  

The official results of this study will be presented by the expert in January 2021. However, 
preliminary results suggest that the geochemical composition of the natural leachates 
monitored do not have the potential for the formation of acid rock drainage or metal leaching.. 
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Photograph 3.1.1.5. a. Kinetic field test (left) and core samples in one of the reactors (right) 

 

3.2. ENVIRONMENTAL MANAGEMENT  

Condor continues implementing its Environmental and Social Management System, in 
compliance with internal policies and international standards. However, Condor went back to 
normal working  in November, under sanitary measures and social distancing guidelines.  

The Environmental Management System continued to be implemented with the following 
activities: monitoring of groundwater and surface water level, monitoring of weather 
parameters, water management, waste management and recycling, maintenance of the tree 
nursery “Oro Verde”, maintenance of four reforestation areas located in La India and Real de la 
Cruz concessions; implementation of the Participatory Water Monitoring Program including 
water quality sampling in La India, America and Tatiana projects, and presentation of results of 
the 2nd quarter; daily 5-minute talks to environmental workers; support to social team, project 
area, land acquisition area and administrative area; environmental awareness activities with co-
worker; and support to León zoo as part of the Biodiversity program. 

Other activities included delivery of the environmental quarterly reports to government 
institutions, baseline studies advance on SWWB, follow up on the kinetic study for ARD, river 
sediment sampling, coordination of the water project and its environmental application process, 
update of the forestry inventory in the three projects, environmental supervision during drilling 
campaign, as well as the earthworks for the two new viewpoints and supervision of clearance of 
the areas within the plant location. We also received the site inspection for Espinito-Mendoza 
and Cacao concessions by government institutions as part as their monitoring and follow-up.  

3.2.1. Environmental Management System implementation 

 

3.2.1.1. Environmental Awareness 

Environmental Awareness activities were limited to meetings organized with seven villages to 
present results of the water quality sampling done in July 2020, which were postponed until 
December due to Covid-19, (as detailed in section 3.2.1.2); daily 5 minute talks with workers;and 
the end of the year activities addressed to workers. 

Other activities related to environmental awareness were the donations to the Leon zoo which 
included signs for the species and food and medicine for the birds.  
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(a) (b) 
Photograph 3.2.1.1.(a) Donation of food for birds to León Zoo, (c) Donation of plants to workers as part 

of the environmental awareness activity 

 

3.2.1.2. Participatory Water Monitoring Program 

On 4th December the water sampling in the Tatiana and America projects area took place; 
however, road access was difficult due to weather conditions and two places were not reached 
to take the water samples.  

On 10th December the water sampling for the Participatory Water Monitoring Program of La 
India project took place. 9 sites were sampled, and a duplicate was taken as part of the quality 
control. Results will be received in January 2021. Only MARENA-León and Alcaldía El Jicaral 
participated as institutions, MEM was unable to attend as well as Alcaldía Santa Rosa del Peñón. 
Local representatives waited at their village wells to supervise the sampling but did not 
accompany the team to all sites due to Covid19 restrictionss. 

 

 

Photograph 3.2.1.2. (a). Ocotillo upstream (left), Nance Dulce public well (right) sampling for La India 
project 

Also in December, socially distanced meetings in the seven villages were organized so as to 
inform local residents ofthe results of July 2020 water sampling conducted as part of the 
Participatory Water Monitoring Program. A total of 131 people participated. The meetings were 
held in El Carrizal, La India, Agua Fría, El Bordo, Nance Dulce, El Cristalito and Ocotillo villages. 
Participation was conducted with limited participants; and interaction was reduced to a 
minimum. 
 
During the above, the new hydrologist was introduced and participated as part of the 
environmental team. 
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(a) (b) 

 
(d) 

Photograph 3.2.1.2.b-f. (a) El Bordo village, (b) El 
Carrizal village and (d)  Cristalito village.  

 
 
 

3.2.1.3. Waste management program implementation 

Activities related to waste management continued in La India concession and in the company’s 
premises during this quarter.  

During this quarter, 455 lb of general waste was collected and delivered to the community waste 
dump; 153 lb of organic waste were sent to the composting area within the company and glass, 
paper-cardboard and plastic were stored for recycling.  

During the daily 5-minute talks, the Waste Management Manual was explained to refresh the 
importance of recycling and separating at  source.  
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Photograph 3.2.1.3.(a) Signs of containers of classification of waste within the company 

 

3.2.1.4. Soil protection and biodiversity conservation 

As part of the remediation and biodiversity conservation efforts, Condor continues with its tree 
nursery in La India concession. Also, Condor continues implementing the reforestation plans in  
7.13 ha located in Nance Dulce, Soledad de la Cruz and Los Rastrojos villages under agreement 
with landowners and in Alpha 6, a property of the company. During this quarter, the 
reforestation plan included maintenance activities such as watering and fertilizing, weed 
removal, and replacement of lost trees.  

Condor continues its monthly donations to the Arlen Siu Zoo in León implemented since Q4 
2019, as part of Condor´s commitment to the protection of biodiversity, which was mentioned 
in section 3.2.1.1. 
 
Furthermore, as part of the soil protection program, site inspections were conducted in the 
areas of drilling campaign, geotechnical drilling, and earthwork for the viewpoints and road 
access. These inspections are done prior, during and at the end of the activities to ensure that 
environmental measurements are implemented, and negative impacts are prevented or 
minimized. The areas are then remediated and rehabilitated to ensure soil conservation, reduce 
potential erosion process and sedimentation of rivers.  
  
 

3.2.2. Tree Nursery “Oro Verde” 

The tree nursery “Oro Verde” provides the trees for all reforestation areas in the Condor 
concessions. By the end of this quarter, a total of 5439 plants were watered, fertilized and clean 
from weeds and pests as part of the maintenance program of the tree nursery Oro Verde.  
 
There was a decrease in plants affected by disease and too much water due to the hurricane 
events in November. Mostly ornamental and medicinal plants were affected.   
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Photograph 3.2.2.. a. Maintenance of tree nursery “Oro Verde” 

 
Activities in the reforestation areas included cleaning, fertilizing, watering, pest control. A total 
of 76 trees were used to replace trees in the reforestation area of Nance Dulce.  
 

3.2.3. Implementation of reforestation plans and activities 

 

3.2.3.1. La India concession – reforestation activities 

Maintenance of reforestation areas in Nance Dulce, Los Rastrojos, and within the company’s 
property ALPHA 6, continues. This activity is required to ensure the survival of the trees planted 
and are part of the environmental commitments of the company in the La India environmental 
permit.  
 
Activities in the reforestation areas included cleaning, fertilizing, watering, pest control. A total 
of 76 trees were used to replace trees in the reforestation area of Nance Dulce.  
 

 
Photograph 3.2.3.1. a. Maintenance of reforestation areas in Nance Dulce  
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3.2.3.2. Real de la Cruz concession – reforestation activites 

Maintenance of the reforested area in Soledad de la Cruz village continued. This included 
watering, weed removal, fertilizing and pest control of the trees.  
 

  

 

 

    
Photograph 3.2.3.2.a-c. Reforestation areas in Soledad de la Cruz village in Real de la Cruz concession 

 

3.3. OTHER ACTIVITIES 
 

3.3.1. Water Project for La India and Agua Fría villages 
 

The coordination of the Water Project was assigned to the hydrology section of the 
environmental team, which was given responsibility for the construction and installation of the 
plant (see below), and its preparation for use.  

La India Gold SA (LIGSA), within the framework of its commitments to the population of the 
Santa Cruz de La India community and under the framework of its Corporative Social 
Responsibility programs, in 2020 began its organizational and logistical efforts to improve its 
Fresh Water program and acquire a potable water plant. This is  a new water project that 
benefits the residents not only of Santa Cruz de La India community but also extends this benefit 
to the neighboring village of Agua Fría, which has the same need for this vital resource. 

At the end of September, AQUATEC  was contracted for the delivery of a pressurized plant for 
the purification of water.  This component is of great importance and contains the necessary 
elements to achieve one of the main objectives of the project, which is having sufficient capacity 
to produce good quality potable water for the population. Its portability enables it to be located 
close to the water source selected for the required supply. Currently the plant is in the storage 
area of the supplier in Nicaragua and its transfer and installation is planned for the next few 
weeks. 

The water project was structured in two phases, one long-term, entailing support and / or 
coordination with local authorities to contribute to a process of execution of the drinking water 
system for the entire community; and short-term, which is currently being executed and consists 
of establishing a system for processing bottled water in 5-gallon drums, to benefit more than 
1,200 people in two villages and thereby generating new jobs. 
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A general diagnosis of the current state of the community's water needs was carried out, which 
enabled decisions to be taken about how LIGSA can contribute to improve the quality of life of 
the population in their areas of useThe whole system will be installed on one of the Company’s 
properties. It is expected that the project in its first phase will start operations towards early 
April 2021. 

 
4. SOCIAL ACTIVITIES 
 

4.1. STAKEHOLDER ENGAGEMENT IMPLEMENTATION  

 

4.1.1. Meetings with local stakeholders 

During this quarter, the company held more than 24 meetings with the leaders of the social 
programs to coordinate the activities carried out with the members of the programs and the 
community in general. 
 
Main topics addressed were: 

• Water program 

• Senior program 

• Social contributions 

• Business program 

• APROSAIC 

• Artisanal mining 

• Youth in action 

• Happy childhood 

 

4.1.2. Bilateral meetings with local stakeholders  

 
Bilateral meetings 
 
During this period, the company held 18 bilateral meetings, with local organizations in the Area 
of Direct Influence (ADI) and with NGOs and/or institutions interested in collaborating with 
social programs.  
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4.1.3. Communication campaign 

During the quarter, the communication strategy continued to be executed using various 
methodologies such as: house-to-house visits, meetings with leaders of the boards of directors 
of social programs, use of Facebook, YouTube and the Company’s website. With the use of these 
communication channels we were able to be in direct contact with the population and 
disseminate our work.  

 

 

4.2. COMMUNITY RELATIONS PLAN IMPLEMENTATION  
 

La India Gold developed a social investment plan oriented to generate conditions to promote 
better community relations in the areas of direct and indirect area of influence of the project; 
with a focus on water, communication, support for small mining, among other contributions and 
programs. 
 
During the quarter, the investment was US $ 50,380.00 in the following items:  
 

Social Investment  

N° Area October November December Total  

1 Communication              3,281         3,725.00         4,447.00  11,453.00 

2 Water               2,148         2,529.00         2,967.00  7,644.00 

3 Artisanal Mining           1,074             549.00         3,814.00  5,437.00 

4 APROSAIC               1,143         1,317.00         2,203.00  4,663.00 

5 Seniors              1,305         1,617.00         1,273.00  4,195.00 

6 Small businesses                   500             600.00             600.00  1,700.00 

7 Others              1,192         1,368.00       12,728.00  15,288.00 

Total   $ 10,643.00   $ 11,705.00   $ 28,032.00   $ 50,380.00  

 

Table # 1. Social investment IV quarter 2020 

 

 

Contributions and Donations Program 

During the months of October, November and December, the delivery of contributions was 
distributed as follows:  transportation (4), contributions to churches (4), other contributions 
(73),  health (8),  infrastructure (1), sport (1) and community mourning (4). 
 
Individuals and institutions have been indirectly benefited, representing a broad reach of the 
program in the communities. 
 
The contributions and donations delivered in various areas are set out below:  

 
ITEM ACTIVITY BENEFICIARIES COMMUNITIES 

 
MONTH 

Community grief Delivery of products for relatives of 
the deceased in the community of 
Los Rastrojos. 

1 family Los Rastrojos October 
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Church support Delivery of economic contribution to 
El Jicaral church for religious 
activities. 

Parish members El Jicaral October 

Sport Delivery of 25 sports uniforms to 
soccer players in the community of 
El Cristalito. 

Team members El Cristalito October 

Other contributions Loan of awning to Santa Rosa del 
Peñón mayor's office, recreational 
activity. 

Santa Rosa del 
Peñón Mayor's 
Office 

Santa Rosa del 
Peñón 

October 

Delivery of packages with basic 
products. 

03 seniors Nance Dulce October 

03 seniors El Bordo October 

03 seniors El Cristalito October 

Health Delivery of cleaning accessories to 
MINSA personnel. 

Health center Santa Cruz de la 
India 

October 

Support in conducting medical 
examinations to the patient. 

01 beneficiary Santa Cruz de la 
India 

October 

Transport Transfer of patient from Matagalpa 
to India. 

01 benficiary Santa Cruz de la 
India 

November 

Community 
mourning  

Delivery of products for relatives of 
the deceased. 

02 families Santa Cruz de la 
India 

November 

Church support Delivery of economic contribution to 
El Jicaral church for religious 
activities. 

Parish members El Jicaral November 

Delivery of products for Catholic 
celebration  

Parish members Nance Dulce November 

Other contributions Delivery of packages with basic 
products. 

02 beneficiaries  Santa Cruz de la 
India 

November 

Tent loan to relatives of deceased. 01 family Monte Grande November 

Delivery of used tyres to applicants. 02 beneficiaries  Nance Dulce y 
Santa Cruz de la 
India  

November 

Health Payment to carry out medical 
examinations to a patient 

01 beneficiary  Santa Cruz de La 
India 

November 

Support for transportation of 
applicant requiring therapy, to León 
city. 

01 beneficiary Santa Cruz de La 
India 

November 

Support for the purchase of 
ophthalmic lenses. 

01 beneficiary Santa Cruz de la 
La India 

November 

Delivery of medicines to applicant. 01 beneficiary El 
Capulin/Tanque 

November 

Infrastructure Delivery of paint to applicant. 01 beneficiary El Cristalito November 

Transport Transfer of construction materials to 
the villager. 

01 beneficiary Andrés Reyes December 

Transfer of toys to primary school 
boys and girls. 

Elementary 
students 

Talpetate December 

Transfer of toys to primary school 
boys and girls. 

Elementary 
students 

Tanque December 
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Church support Donation to El Jicaral church for 
religious activities. 

Parishers El Jicaral December 

Other contributions Delivery of packages with basic 
products. 

06 beneficiaries  El Talpetate y 
Santa Cruz de la 
India 

December 

Loan of an awning to carry out 
religious activity. 

01 beneficiarie Santa Cruz de la 
India 

December 

Delivery of Christmas gifts to 
beneficiaries from the different 
communities surrounding the 
project. 

10 beneficiaries Nance Dulce December 

5 beneficiaries Santa Cruz de La 
India 

December 

10 beneficiaries El Cristalito December 

10 beneficiaries Agua Fría December 

1 beneficiarie Monte Grande December 

14 beneficiaries El Bordo December 

Health 
 

Delivery of medicines to applicant 
who required medical attention. 

01 beneficiarie Nance Dulce December 

Delivery of pediasure milk to 
disabled child. 

01 beneficiary  Santa Cruz de la 
India 

December 

Community grief Delivery of basic products to 
relatives who have lost a loved one. 

01 beneficiary Andrés Reyes December 

  
 
 
Support per village: 
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Photo Summary: 
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Picture 1: Delivery of cleaning accessories to 
health post in La  India village. 

Picture 2: Donation of products to Nance Dulce 
church 

Picture 3: Delivery of uniforms-El Cristalito Picture 4: Delivery of food packages-El 
Cristalito 
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Fresh Water Program in the Santa Cruz of La India community  
 
During this quarter, the delivery of two free water drums and two subsidized water drums each 
month  was maintained, directly benefiting 392 households in the Santa Cruz de la India and 
Agua Fría communities, these communities are within the area direct impact of the Mina La India 
project. 
 
Support was also provided to vulnerable sectors: Seniors, people with disabilities and multi-
household families through the free delivery of the four water drums. With this, we reduce the 
water shortage in the area and intestinal diseases in beneficiaries, providing residents with 
quality water for their consumption. 
 
In the Santa Cruz de la India community, 2,623  fresh water drums have been delivered in this 
period. 

 
Activities within the water program: 

• 263 families continue to receive their  water cannisters on a weekly basis. 
• 263 families received recommendations on cleaning the bottle and dispenser 

to prevent virus infections. 
• Information was given on preventive measures against the Coronavirus during 

the delivery of the bottles. 
• Dispensers were delivered to the newly registered beneficiaries. 
• Christmas Festival with beneficiaries of the Agua Fresca program in the 

communities of Santa Cruz de La India and Agua Fría. 
 

Month Free  Subsidized Total 

October 567 207 774 

November 555 223 778 

December 672 399 1071 

 

Community Vulnerables Beneficiaries Total 

Santa Cruz De La 
India 

82 181 263 

 

 

Fresh Water Program in Agua Fria community  
 
The fresh water program reaches every home in the Agua Fría community, also permanently 
benefiting families, where there are older adults and people with disabilities. 
 
In the community, 1,003 drums of purified water were delivered in the fourth quarter of 2020. 
 
Activities within the program: 

• 129 families receive their water drums weekly 

• 129 families received recommendations on cleaning the bottle and dispenser 

for virus prevention. 

• Christmas Festival with beneficiaries of the Agua Fresca program in the 

communities of Santa Cruz de La India and Agua Fría. 
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Month Free  Subsidized Total 

October 208 103 311 

November 211 79 290 

December 229 173 402 

 
 

Community Vulnerables Beneficiaries Total 

Agua Fría 33 96 129 

 
Photo Summary:  

 
 
 
 
 
 
 

Picture 5: Delivery of dispensers to new members of the Agua Fresca program 

Picture 6: Christmas Festival with beneficiaries of the Agua Fresca program in the communities of Santa 
Cruz de La India and Agua Fría. 
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Program - Agua es Vida   
 
The Water is Life program, for this year 2020, has focused on 3 main axes: water, community 
health and education. Therefore, different activities have been carried out that contribute to 
the strengthening of these axes. Focusing our commitment on community health due to the 
current COVID-19 pandemic, helping to improve the community health quality with activities of 
prevention messages and correct handling of solid waste in Santa Cruz de la India village, as well 
as support to people with disabilities. 
 
Members within the program: 160 
 
 
 
Activity Beneficiaries Results date 

F M 

Solid waste removal in areas of the 

Santa Cruz de la India community. 1085 
◘35 bags of plastic 
bottles. 
◘3 bags of glass bottles. 

October 

Cleaning of 12 metallic containers 

for solid waste collection, new 

labels were also placed. 

1085 

◘The 12 metallic 

containers were cleaned. 

October 

Delivery of messages for the 

correct selection of solid waste and 

its benefits, activity was carried out 

through a house-to-house visit to 

members of the program. 

35 

◘ 35 families were visited. October 

A day for recycling was held, with 

the aim of motivating the correct 

selection of solid waste.   

◘ 18 adults and 15 
children participated. 
◘7 bags of plastic bottles 

were received. 

November 

Fumigation was carried out in the 

area of Faja La India. 
  

◘60 houses covered November 

Solid waste removal in areas of the 

Santa Cruz de la India community. 1085 
◘20 bags of plastic 
bottles. 
◘3 bags of glass bottles. 

November 

Registration for the Water is Life 

program. 5 1 

◘ 6 people from the 

community were 

registered. 

November 

Selection and cleaning of solid 

waste for sale of plastic bottles. 1085 
◘257 lbs of plastic bottles 

were selected. 

December 

Sale of solid waste plastic bottles to 

NICAGREEN in the department of 

León. 1085 

◘The sale of 257 lbs of 
plastic bottles was 
achieved. 
◘Getting the income of C 

$ 827.00. 

December 
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Delivery of Christmas gifts to 160 

members of the program, 

accompanied by an information 

leaflet regarding activities carried 

out in 2020. 
160 

◘Delivery of a Christmas 
gift to 160 members 
registered in the program. 
◘Recognition by the 

members of the activities 

carried out by the board 

of directors during the 

year. 

December 

Delivery of 13 packages to people 

with disabilities in the community 

of Santa Cruz de La India. 
8 5 

◘The delivery of 13 
packages to people with 
disabilities was achieved. 
◘Thank you to the board 

of directors for the 

delivery. 

December 

Solid waste removal in areas of the 

Santa Cruz de la India community. 1085  
◘28 bags of plastic 
bottles. 
◘3 bags of glass bottles. 

December 

Year-end activity with members of 

the different boards of directors, 

where the Agua es Vida program 

announced the impact their 

activities had in 2020. 

4 2 

◘The activities carried out 

in 2020 in the areas of 

community health, water 

and education were made 

known through the 

presentation to the 

Boards of Business, 

Seniors, APROSAIC, Fresh 

Water, Happy Children 

and Young People in 

Action. 

December 
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Photo Summary  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture 7: Activity one day for recycling. Picture 8: Solid waste collection. 

Picture 9 : Fumigation day in the La Faja La India area. 
Picture 10: Year-end with boards of directors 
in the social area. 

Picture 11: Delivery of packages to people with 
disabilities. 
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Business Program 
 
The board of directors of the Santa Cruz de la India local businesses program, with the support 
of Proyecto Mina la India, continued during the last quarter 2020 with a campaign on the 
implementation of hygiene and prevention measures to avoid the coronavirus spread. The 
activities were carried out through house to house visits to business owners to share information 
on how to avoid infections and prevent the spread of the virus.  
 
Activities focused on financial education were also carried out, providing training to members 
of the community savings program and motivating businesses owners to manage their 
businesses well. 
 
As part of the training, the first village bank was formed in Santa Cruz de la India, which benefits 
businesses owners, who are part of the community savings program. 
 
The quarter closed with 80 members in the program. 

Project Description Total, Individuals 
Benefited 

Month 

Total F M 

Biweekly deposit of the community savings 
program. 

15 12 3 October 

Health visit to members of the business 
program to provide information on the 
prevention of Coronavirus and disinfection 
of the premises. 

35   October 

Monthly visits to members of the 
community savings program to carry out 
motivational dynamics. 

25 22 3 October 

Training to form community bank. 21 18 3 October 

Withdrawal of savings from EC cards, and 
then make a deposit at the community 
bank. 

23 20 3 November 

Health visit to members of the business 
program to provide information on the 
prevention of Coronavirus - Delivery of 
masks and soaps. 

35 29 6 November 

Health visits to members of the business 
program to provide information on the 
prevention of Coronavirus and Tips for 
customer service. 

70 59 11 November 

Training to develop a community bank 
project. 

25 22 3 November 

Management of savings cards for members 
of the program. 

3 3  December 

Deactivate insurance on savings cards for 
members of the savings program. 

6 6  December 

Disbursement of loans to business owners 
who applied to the community bank. 

7 6 1 December 
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Photo Summary: 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

Year-end assembly with members of the 
boards of directors of the social programs. 

4 3 1 December 

House-to-house visits to provide information 
on the activities carried out in the program 
during 2020 and to deliver a Christmas gift. 

80 72 8 December 

Picture 12: Training on  Community Bank 
formation 

Picture 13: Health visit to members of the 
business program to provide information on  
the prevention of Coronavirus - Dynamic of 
putting together words. 
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Youth in Action Program 
 
During the fourth quarter of 2020, the program focused its actions on providing spaces for 
coexistence among young people from Santa Cruz de la India, taking into account measures to 
prevent covid-19. 
 

Scope Activity Participation Communities Month 

Personal 
development 

Visits to parents of registered youth 
to communicate that the program 
would resume its activities after 
being suspended due to the 
pandemic. 

20 visits made 

Santa Cruz de la 
India 

November Personal 
development 

Meeting with young people enrolled 
in the program. 

13 youth Santa Cruz de la 
India 

Personal 
development 

Visits to the homes of young people 
enrolled in the program. 

25 young 
people visited. 

Santa Cruz de la 
India 

Recreation Year-end celebration with young 
people participating in the Youth in 
Action program. 

16 youth 
Santa Cruz de la 
India 

December 

Recreation Photo session with registered youth 3 young 
Santa Cruz de la 
India 

Personal 
development 

Gift delivery to young people 
enrolled in the Youth in Action 
program with academic excellence in 
the promotion of the fifth year 2020 
of the Gonzalo García Vallejos 
school. 

Delivery to 2 
young people. 

Santa Cruz de la 
India 

Recreation Participation in a Christmas festival 
in the Santa Cruz de la India and Agua 
Fría communities. 

7 young 
people. 

Santa Cruz de la 
India 

 

Picture 15: House-to-house visits to provide 
information on the activities carried out by 
the program during 2020 and to deliver a 
Christmas gift. 

Picture 14: Health visit to members of the 
business program to provide information on 
prevention of Coronavirus 
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Photo Summary: 

 
 
 
 
 
 
 
 
 
 
 

 
 
Happy Childhood Program 
 
During the fourth quarter of 2020, the Happy Childhood program focused its actions on 
recreational activities, taking into account preventive measures to avoid covid-19, giving 
children the opportunity to have healthy spaces for integration. 

November 

Recreational activity Meeting with young people Recreational activity 

Gift delivery to young 

End of year activity 

Youth participation in a Christmas festival in Agua Fría and Santa Cruz de la India. 

December 
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Scope Activity Participation Communities Month 

The family Visits to the homes of children 
enrolled in the program. 

25 boys and 
girls visited Santa Cruz de la India 

November 

Recreation Coexistence with boys and 
girls. 

27 boys and 
girls Santa Cruz de la India 

The family Registration of boys and girls 
to the program 

5 boys and 
girls Santa Cruz de la India 

Recreation Recreational meeting 
celebrating the birthdays of 
the boys and girls enrolled in 
the program. 

30 boys and 
girls 

Santa Cruz de la India 

The family Visits to children's homes 30 boys and 
girls visited Santa Cruz de la India 

Recreation End of the year gathering with 
children from Santa Cruz de la 
India enrolled in the Happy 
Childhood program. 

30 boys and 
girls 

Santa Cruz de la India 

December 

The family Visits to children's homes 36 boys and 
girls Santa Cruz de la India 

Recreation Participation in institutional 
photo session 

6 boys and 
girls Santa Cruz de la India 

Personal 
development 

Gift delivery to children 
enrolled in the Happy 
Childhood program who held 
academic excellence in the 
sixth-grade promotion 2020 of 
the Gonzalo García Vallejos 
school. 

Gift delivery to 
3 boys and 
girls 

Santa Cruz de la India 
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Photo Summary:  
 

 

November 

Sharing activity Recreational gathering 
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APROSAIC 

 
APROSAIC has focused its work on cultural initiatives, strengthening relationships with 
community leaders, local schools and cultural activities. During this quarter, APROSAIC focused 
on executing activities related to Covid-19 prevention. The activities in detail below: 

a) Communities´ local leaders 

 Health circle  

Due to Covid-19, APROSAIC and Condor Gold organized health workshops to 60 elder villagers 
from  five communities aiming to increase awareness about symptoms of tropical diseases 
during rainy season and how to prevent them. Also, each participant received a package with 
Vitamin C, Tizana tea and zepol (eucalyptus oinment).  

December 

Gift giving to best students. 

End of year activity Boys and girls enrolled in the program 
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 Liquid Soap  fabrication 

Due to Covid-19, APROSAIC and Condor Gold organized a workshop to teach community leaders 
to elaborate liquid soap to keep this product in public sites of each community. Leaders from 
each community must replicate the workshop to teach more people in their village.  
 

 Liquid Soap  fabrication (knowledge replication) 

In December, the second part of workshop to elaborate liquid soap was executed in which 
leaders from each community replicated the workshop in his community to multiply the 
knowledge to other community members.  
 

 
 

 Apostolade in La India  

Condor Gold and APROSAIC decided to support vulnerable villagers from La India village, 
affected by IOTA hurricane by providing food baskets. A total of 8 village elders received the 
benefit.   
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  End of year assembly   

Condor Gold and APROSAIC conducted its annual assembly to celebrate the end of year 

activity with local leaders group and to deliver a presentation to show all the activities 

promoted by the company and APROSAIC in each community. A total of 18 leaders from 6 

communities participated.   

 

b) Dancing course  

Dancing course activities re-started on 6th December,  implementing a Covid-19 protocolsThe 
group was split in two to reduce the number of students, the first group receives classes from 8 
am to 12pm, and the second has class from 1pm to 5pm, both on Saturday. 
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COPTRAMIN INVOLVEMENT GROUP 
 

 Safety campaign  

In December,  a safety campaign was conducted, in which the company provided a hammer and 
safety gloves to all groups working in the cooperative´s land from the 1st to 15th December. Also, 
groups, were informed about the drilling campaign in the area. A total of 95 artisanal miners 
organized in 17 groups were benefited by the safety campaign.  

 

 
 

 End of year activity 

The board and Condor Gold celebrated the end of year with members of the program by giving 
a Christmas chicken to each member. All participants were grateful to the company for 
continued supporto them year long through this social program.  
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 Improving internal road of El Bordo community 

Board members attended a request from El Bordo community to improve the internal road of 
this community which is in poor condition. The board contacted Condor Gold and El Jicaral 
mayor’s office for; and also conducted house to house visits to collect funds. To execute the 
work, El Jicaral mayoralty provided a backhoe and the fuel was provided by the community 
(43%) and Condor Gold (57%), as well as the cost of rocky material, of which the company 
provided 51% and community 49% of the cost.  

 
 
 
INDEPENDENT ARTISANAL MINERS INVOLVEMENT GROUP 

 
 End of year assembly 

Condor Gold and the board organized an end of year activity with artisanal miners to review the 
activities done during the year and to know their perceptions for 2021.  
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4.3. IDENTIFICATION OF VULNERABLE FAMILIES 

 
Santa Cruz de la India's Seniors Program 

 
During the quarter, the Board of Directors of the Seniors Program maintained a hygiene and 

prevention campaign due to the Coronavirus, a pandemic that continues to affect the world and 

especially the most vulnerable sector, the elderly. 

In compliance with the health guidelines, chronically ill patients were visited, and special visits 

were made to all members of the program to perform brain gymnastics exercises as it allows 

them to reduce  daily stress that affects their cognitive faculties, and combats delayed motor 

skills, memory loss and concentration. 

A Christmas gift was also shared with all members of the program through house-to-house visits, 

during which they were informed about all the activities that were carried out in the program 

during 2020. 

The self-sustaining projects medicinal garden “Los Abuelos” and “Piñatas y Variedades”worked 

actively during the last quarter. 

We closed the quarter with 95 members in the Seniors program. 

Project Description Total, 
Individuals 
Benefited 

Month 

Total F M 

Loudspeaker broadcast in Santa Cruz de la India, to 
congratulate the Elderly on their day. 

130 72 58 October 

Visit to sick elderly and delivery of food package. 15 8 7 October 

Blood pressure seminar aimed at members of the 
program to provide information on the prevention of 
Covid-19. 

86 52 34 October 

Medicinal garden maintenance 4 1 3 October 

Sale of medicinal plants in the community of Agua 
Fría. 

3  2 October 

Members of the piñata project resumed activities to 
make piñatas. 

7 7  October 

Delivery of quarterly earnings to members of the 
Medicinal Garden Project. Total C $ 600 cordobas to 
each member. 

4 1 3 November 

Visit to sick elderly and delivery of food package. 
Provide information on Covid-19 prevention 
measures. 

15 6 11 November 

Home to home health visits to perform brain gym 
exercises with seniors. 

15 4 6 November 

Medicinal garden maintenance 4 1 3 November 

Sale of medicinal plants in Santa Cruz de la India. 3  2 November 

Members of the project received a workshop to make 
Christmas piñatas. 

9 9  November 
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Delivery of quarterly earnings to members of the 
Piñata Project. Total C $ 660 cordobas to each 
member. 

7 7  December  

Year-end assembly with members of the boards of 
directors of the social programs. 

5 2 3 December 

House-to-house visits to provide information on the 
activities carried out in the program during 2020 and 
to deliver a Christmas gift. 

95 53 42 December 

Year-end celebration with members of the piñata and 
medicinal garden project. 

13 10 3 December 

Medicinal garden maintenance 4 1 3 December 

 
 
Photo Summary:  
 

 

Picture 16: Sale of medicinal plants - Agua Fría 
Community 

Picture 17: Blood pressure session 

Picture 18: Brain Gymnastics Exercises with Older Adults 
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Picture 19: School garden maintenance and preparation of 
organic soil in El Tanque 

4.4. TATIANA AND AMERICA PROJECT 

 
During the fourth Quarter of 2020, Condor Gold has strengthened its direct relationship with 

the communities located in the indirect influence area of the América and Tatiana satellite 

projects: El Tanque, Talpetate, El Capulín and Quebrachal. 

Activities have been developed in the areas of health, education, environment, and community 

leadership to contribute to the quality of life of the people of these communities and their 

participation. 

Due to the Coronavirus pandemic, community social work has been focused on health and 

hygiene and specific activities have been carried out, maintaining a constant relationship with 

community leaders on a monthly basis. 

 
Photo summary 
 
 
 
 
 
 
 
 
 
 
 
 

Scope Project Description Total, Individuals 
Benefited 

Month 

 Total F M 

EDUCATION Maintenance of the school garden and 
preparation of fertile land with students 
from El Tanque. 

22 10 12 October 

Installation of 6 garbage cans in the 
communities of El Tanque and Talpetate. 

250 150 100 November 

Delivery of chiltoma seedlings (late in the 
year) for school garden 

22 10 12 November 

Installation of 6 garbage cans in the 
communities of El Tanque and Talpetate. 

250 150 100 November 

Accompaniment during preschool and 6th 
grade graduations in the schools of the 
communities of El Tanque and Talpetate. 

250 - - December 

Communication campaign on the begin of 
the geotechnical studies in the tailings dam 
area to members of the Agua Fresca program 

380 210 170 October 

Delivery of Christmas gifts to families in the 
communities of El Tanque, Talpetate and El 
Capulín. 

135 - - December 
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Picture 20: Community leaders and parents repair the 
water catchment system of the Talpetate school Picture 21: Visits to older adults in El 

Tanque, Talpetate and El Capulín villages 
Covid-19 prevention messages 

Picture 22: Installation of garbage cans in the 
communities of El Tanque, Talpetate and El Capulín 

Picture 23: Delivery of Christmas gifts to families in the communities of El Tanque, Talpetate and El 
Capulín 

Picture 23: Meeting with community leaders 
about the work carried out in the year and 
proposals for the year 2021 
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4.5. INFORMATION OFFICE 

 
As part of Condor Gold's commitment to continue guaranteeing informational spaces for people, 
we continue to attend in the Information Office. During the fourth quarter, 362 visits were 
received. Also, the information office was used for freshwater program and to hold meetings 
with involvement group boards.  

 

Item  Number of visits   

Artisanal mining 59 

Water Program 49 

Grievance mechanism 1 

Support requests 28 

Meeting with local leaders 30 

Seniors program  28 

Business Program 48 
Aprosaic 13 

Job requests  36 

Youth in Action program  21 

Other  49 

TOTAL 362 

 
 
 

5. CAPACITY BUILDING  
 
Capacity building and training 

 

Description Workers quantity Objective 

Scholarships and courses 

English course 3 English course 

Master Mining Management 1 Postgraduate study 

Master Mining Operation  1 Postgraduate study 

 


	APROSAIC
	a) Communities´ local leaders
	b) Dancing course


