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GLOSSARY OF ABBREVIATIONS 
 

  

APROSAIC  Association of settlers for the economic, social and 
cultural development of the village of Santa Cruz de la 
India and nearby communities 

CAPS Potable Water and Sanitation Committee.  
MARENA   Ministry of the Environment and Natural Resources 

MEM Ministry of Energy and Mines 
SILAIS  Local system of comprehensive health care 

NGO Non-governmental organizations 

INIFOM  Nicaraguan Institute for Municipal Development 

INATEC  National Technological Institute 

ENATREL  National Electricity Transmission Company 

UNI  University of Engineering 

UNAN León  National University of León 
ESIPSA  Professional internal security company S.A. 

EIA Environmental Impact Assessment 
INAFOR National Forestry Institute  

DAEM Explosives and Weapons Directorate  

ENACAL Water and Sanitation Company 

COPTRAMIN Cooperative of Production and Work of Traditional 
Artisanal Miners of La India Community  
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Condor Gold has developed an internal prevention protocol with our employees, which includes 
sanitary measurements within the installations and towards the surrounding communities, such 
as: 

• Talks given and written pamphlets on sanitary measurements and COVID-19 
prevention were distributed to employees. 

• Avoid social gatherings as much as possible and promote social distancing in 
common areas. 

• Use of masks for employees is obligatory in the installations and villages. 
• Cleaning outside and inside of vehicles after each use. 
• Alcohol spray (small) is distributed for all employees and for desk/computer 

cleaning. 
• Benzalkonium chloride is distributed for all the employees to use in their houses to 

clean surfaces.  
• Disinfectant booth, washing hands, shoe disinfection and thermometers are used 

at the entrance of the offices. 
• Suppliers are met outside the office areas to reduce contact with employees. 
• Guidelines for kitchen area and cleaning procedures have been modified and the 

use of common items has been eliminated.  
• Villagers in the social programs and local schools have received talks, as well as 

sanitary supplies (alcohol, chlorine, etc). 
 
As of June 2020, Condor Gold arranged for employees to work from home and reduced 
activities on site to avoid spreading of Covid-19 and ensure the safety and health of its 
employees. This also includes reduction of social interactions in the social programs. 
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Executive summary 
 
The following report covers the period from July to September 2020, including the environment, 
social, health and safety and human resources areas. 

Condor continues to implement its Environmental and Social Management System, which 
includes Environment, Community, Health and Safety and Human Resources. However, Condor 
continued the suspension of activities due to the Covid-19 pandemic in the country. Therefore, 
minimum activities took place  on site in La India.  

Environmental work was focused on monitoring of groundwater and surface water level, 
weather parameters, maintenance of the tree nursery “Oro Verde”, maintenance of four 
reforestation areas located in La India and Real de la Cruz concessions, water sampling within 
the Participatory Water Monitoring Program, and sampling of water sources in Tatiana (Mestiza) 
and America projects, support to kinetic ARD study and preparation of Environmental Quarterly 
Reports of the Second Quarter delivered to government institutions.  

The tree nursery “Oro Verde” holds a total of 6,506 plants, which are watered, fertilized and 
kept clear of weeds and pests as part of its maintenance program. This quarter, a total of 2,327 
plants were donated to government institutions for reforestation, environmental activities, and 
social activities with schools and villagers. Activities in the reforestation areas included cleaning, 
fertilizing, watering, pest control and  installation of signs of the reforestation areas. 15 sites 
were sampled for water quality monitoring and 300 lb of plastic were donated to Los Pipitos 
recycling program. 

The social area continues to work on maintaining the social license with the communities 
surrounding the mining projects through various relationship programs and various 
communication activities with stakeholders. 
 
The company's social investment has focused on its social programs: Contributions and 
Donations, which addresses issues related to education, health, sports, community mourning, 
among others; during the period 21 contributions were delivered to people and organizations. 
Agua Fresca program, which benefits 391 families from the Santa Cruz de la India and Agua Fría 
communities and 26 property owners; Seniors program, which has 78 members; APROSAIC that 
works with the neighboring communities;  Agua es Vida program, with 153 members; Small 
businesses program, that has 70 entrepreneurs; Small Mining that benefits 79 artisanal miners 
organized in 7 groups; Jóvenes en Acción program, that benefits 28 young people; and Happy 
Childhood program, that benefits 28 children. For this quarter, focus was mainly on supporting 
community health in COVID-19 prevention activities. 
 
This quarter we carried out activities that allowed us to maintain relationships with the 
communities, generating trust and ownership with the project, such as coronavirus prevention 
campaigns embedded through all programs and we carried out prevention actions, starting with 
ourselves and thus serving as an example to the community. 
 
The company continues to support training and capacity building of its employees, providing 
financing and scholarships for English courses, and Masters programs . 
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1. INTRODUCTION 
 
This report is part of Condor Gold’s commitment to continuous improvement and monitoring of 
the implementation of its Environmental and Social Management System (ESMS) in the areas of 
Environment, Social and Community Relations and Human Resources; ensuring transparency 
with its shareholders and relevant stakeholders.  
 

2. OBJECTIVE 
 
To inform stakeholders about the implementation of the Environmental and Social Management 
System in the areas of Environment, Social and Community Relations, and Human Resources 
during the third quarter of 2020. 
 
 

3. ENVIRONMENTAL ACTIVITIES 
 

3.1. ENVIRONMENTAL MONITORING 
 

3.1.1. Baseline studies  

Condor Gold continues conducting groundwater level and surface water flow monitoring, as well 
as gathering weather data from its digital weather station and three rain gauges (La India, Agua 
Fría and La Mestiza locations).  
 
Surface waterflow 
 
Monitoring of weirs continues. Constant water flow is only present in San Lucas V-notch weir 
(LIWR001). In July, water level went down from 15.6cm in June to 15.1cm. This is due to a dry 
period event known as “canicula” which usually lasts 15 days. However, by the end of 
September, water level increased to 16.2cm. Internmittent water flow was observed in the 
remaining weirs (Photos 3.1.1.a-e).  
 
 

  
(a) (b) 
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(c)                                                                        (d)        

 
e) 

Photograph 3.1.1.a-e. (a) San Lucas V-notch weir 
(LIWR001) and (b) La Simona Trapezoidal weir 
(LIWR002), (c) La India Rectangular weir 
(LIWR004), (d) Alcantarilla and (e) Alcantarilla TSF. 
Taken 30th September. 

 
 
Groundwater level monitoring 
 
Weekly monitoring continues; monitoring went from 26 to 22 sites. LIWL063 is no longer 
monitored due to access denied by the landowner, both located in San Juan farm in America 
project. Two sites were temporally not available during the last monitoring in September. 
LIDC317 was buried and is not functional anymore.  
 
In July, 12 sites showed a decrease in groundwater level between 0.01 to 1.96m. The latter 
corresponds to drill hole LIDC374, located in La Mestiza. 10 sites showed an increase in 
groundwater level between 0.04 m and 0.57 m. LIWL046 hand-dug well showed the highest 
variations during the month.  
 
In August, 9 sites showed a decrease in groundwater level between 0.01 to 2.28m. The latter 
corresponds  to drill hole LIDC379, located in La Mestiza. 11 sites showed an increase in 
groundwater level between 0.01 m and 1.1 m.  
 
In September, 4 sites showed a decrease in groundwater level between 0.2 to 19.07 m. The 
latter corresponds to drill hole LIDC379, located in La Mestiza. 12 sites showed an increase in 
groundwater level between 0.01 m and 15.8 m. The latest being hand-dug well LIWL057, usually 
in used for cattle. Two sites did not show any variation, LIWL045 and LIDC323.  
 
LIDC291 showed no changes in groundwater level, LIGT250 and LIWL10 continue to be driy. 
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Weather data 
 
During the quarter, Condor continued registering data from the weather station and three rain 
gauges located in Agua Fría village, La India village in La India concession and one in Espinito-
Mendoza concession. 
 
Based on Condor’s weather station, the following data was registered during this quarter: 
 

Parameter July August September 
Rainfall (mm) 92 106.60 325.45 
Temperature maximum °C 34.05 22.55 32.16 
Temperature minimum °C 19.55 21.38 19.5 
Relative humidity maximum (%) 94.9 93.3 95 
Relative humidity minimum (%) 34 85.7 38.1 
Predominant wind direction (°) NNE (11.26 -33.75) NNE (11.26 -33.75) ESE (101.26-123.75) 
Average wind speed (m/s) 5.86 1.44 3.75 

 
The rain gauges registered the following precipitation: 
 

 July August September 
La India (mm) 83.2 107.1 352.3 
Agua Fría (mm) 5.16 12.54 92.6 
La Mestiza (mm) 5.89 NA* 29.15 

*not available 
 
The mining district La India is located in the dry corridor; therefore, average rainfall is 1200 
mm/year, with the months of  May, September and October as the strongest rain events. Below, 
a graphic of precipitation per year: 
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3.2. ENVIRONMENTAL MANAGEMENT  

Condor continues implementing its Environmental and Social Management System, in 
compliance with internal policies and international standards. However, Condor continued the 
suspension of activities due to the Covid-19 pandemic in the country. Therefore, minimum 
activities took place  on site in La India.  

The Environmental Management System continued to be implemented in its most essential 
activities. These included monitoring of groundwater and surface water level, weather 
parameters, maintenance of the tree nursery “Oro Verde”, maintenance of four reforestation 
areas located in Los Rastrojos, Nance Dulce and ALPHA 6, all located in La India concession and 
Soledad de la Cruz village located in Real de la Cruz concession. 

Other activities included sampling of the Participatory Water Monitoring Program in La India 
project, and sampling of water sources in Tatiana and America projects, support to the kinetic 
ARD study; and preparation of the Environmental Quarterly Reports of the 2nd quarter.  Support 
to the social team; support to the land acquisition area and evaluation of potential areas for the 
relocation of community waste dump of La India village; and updating of wells inventory in La 
India village as part of the baseline database also continued. 

3.2.1. Environmental Management System implementation 
 

3.2.1.1. Environmental Awareness 

Environmental Awareness activities were reduced and more focused in support to social 
programs and activities.  

Training and follow up on the social program “Medicinal garden”, training for the creation of a 
school garden in El Tanque village and donation of 100 plants for their reforestation activity in 
CAPS La India. 

Also, a donation of 200 fruit trees to workers was done as part of environmental awareness 
activities, suspended previously due to the pandemic. And donations to government institutions 
for their activities and reforestation campaigns, which are further detailed in section 3.2.2. 

 
 

Photograph 3.2.1.1. a. Plants donation to Agua es Vida  
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3.2.1.2. Participatory Water Monitoring Program 

On 21st July, water sampling was carried out as part of the Participatory Water Monitoring 
Program, 11 sites were sampled, one site was discarded due to lack of usage of the hand-dug 
well, which would generate a false result. The potable water well from Agua Fría and a drilled 
well of the CAPS were sampled. However, sampling took place in a faucet in the Public School 
since it is not possible to take a sample directly from the well. 

 

 
 

 
 

On 22nd July, water sampling was carried out in America and Tatiana projects, 4 sites were 
sampled, one site was discarded due to lack of water in the well located in America area. 

Photograph 3.2.1.2..a. Sampling in potable water wells 
from (1) La India-El Campo, (2) El Carrizal village and (3) 
El Bordo village 

 

Photograph 3.2.1.2.b. 
Water sampling of: 

(1) Ocotillo stream, (2) San 
Lucas adit, and (3) Ocotillo 
stream downstream. 
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(1) (2) 

  
(3)                                                                        (4)        

Photograph 3.2.1.2.c. Water sampling in project areas America and Tatiana (1) Quebrachal stream, 
(2) El Pescadero stream, (3) LIISA property- JD and (4) LIISA property – MA. 

 
Due to the pandemic situation, sampling was conducted by lab technicians and Condor 
environmental team alond -  no government representatives participated during this time. 
Representatives from the villages waited in their villages to attend during sampling conducted 
in their wells. 
 
 

3.2.1.3. Waste management program implementation 

Activities related to waste management continued in La India concession and in the company’s 
premises during this quarter.  

Recycling and composting activities continued, recycling continues internally as well as with the 
villages. 

In July, a total of 300 lb of plastic were delivered to Los Pipitos recycling program in Esteli, 
collected from the artisanal miners and cyanide ponds areas. A total of 80 lb/month were 
generated as general waste and delivered to the community waste dump, 8 lb/month of organic 
waste were sent to the composting area in ALPHA 6. 
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3.2.1.4. Soil protection and biodiversity conservation 

As part of the remediation and biodiversity conservation efforts, Condor continues with its tree 
nursery in La India concession. Also, Condor continues implementing the reforestation plans in  
5 ha located in Nance Dulce, Soledad de la Cruz and Los Rastrojos villages under agreement with 
landowners. During this quarter, the reforestation plan included maintenance activities such as 
watering and fertilizing, weed removal, and replacement of lost trees.  

Condor continues its monthly donations to the Arlen Siu Zoo in León implemented since Q4 
2019, as part of Condor´s commitment to the protection of biodiversity. 
 

3.2.2. Tree Nursery “Oro Verde” 

The tree nursery “Oro Verde” provides the trees for all reforestation areas in the Condor 
concessions. By the end of this quarter, a total of 6506 plants were watered, fertilized and clean 
from weeds and pests as part of the maintenance program of the tree nursery Oro Verde.  
 

   
Photograph 3.2.2.a-c.  Tree nursery “Oro Verde”  

 
In July, 81 trees were donated to landowners, and 17 trees were donated to villagers; 20 trees 
were donated to Talpetate elementary school in Talpetate village; 5 medicinal plants were 
donated to the social program “Medicinal garden”. 
 
In August, 362 trees, mostly fruit trees, were donated to workers, landowners, and reforestation 
activity of social team in area of potable water well CAPS La India.  
 
In September, 1842 plants, between trees and ornamental plants were donated to INAFOR San 
Isidro for their reforestation campaign (1500 trees), INAFOR Santa Rosa del Peñón (15 trees) for 
their arboretum, social team for El Talpetate village (222 plants), Las Varas and El Carrizal villages 
(42 plants) and the social program Agua es Vida (63 plants).  
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Photograph 3.2.2. d. INAFOR San Isidro donation 

 

3.2.3. Implementation of reforestation plans and activities 

 
3.2.3.1. La India concession – reforestation activities 

Maintenance of reforestation areas in Nance Dulce, Los Rastrojos, and within the company’s 
property ALPHA 6, continues. This activity is required to ensure the survival of the trees planted 
and are part of the environmental commitments of the company in the La India environmental 
permit.  
 
Maintenance included watering, fertilizing, weed removal and reposition of tree losses. This also 
included the installation of a sign for the reforestation area of Los Rastrojos.  
 

   
 Photograph 3.2.3.1.a-c . Fruit trees in ALPHA 6 reforestation area 

 
On 24th September, INAFOR El Jicaral conducted a surprise site inspection to the tree nursery 
“Oro Verde” and one of the reforestation areas in Los Rastrojos. The INAFOR technician was 
pleased with the care and growth of the trees in both areas.  
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Photograph 3.2.3.1.d-e. Reforestation area in (d) Los Rastrojos village and (e) in Nance Dulce village. 

 
3.2.3.2. Real de la Cruz concession – reforestation activites 

Maintenance of the reforested area in Soledad de la Cruz village continued. This included 
watering, fertilizing and pest control of the trees. Also, a sign identifyingthe reforestation area 
was installed (see Photograph 3.2.3.2.c).  . Also, 87 were planted due to some losses.  
 

  
(a) (b) 

  
(c) (d) 

Photograph 3.2.3.2.a-d. Reforestation areas in Soledad de la Cruz village in Real de la Cruz concession 
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4. SOCIAL ACTIVITIES 
 
4.1. STAKEHOLDER ENGAGEMENT IMPLEMENTATION  

 
4.1.1. Meetings with local stakeholders 

During this quarter, the company held more than 14 meetings with the leaders of the social 
programs to coordinate the activities carried out with the members of the programs and the 
community in general.  
 
Main programs: 

o Water program 
o Elderly program 
o Social contributions 
o Small business program  
o APROSAIC  
o  Artisanal Mining 
o  Youth in action 
o  Happy childhood 

 
4.1.2. Bilateral meetings with local stakeholders  

Bilateral meetings 
 
During this period, the company held 20 bilateral meetings, with local organizations in the Area 
of Direct Influence (ADI) and with NGOs and/or institutions interested in collaborating with 
social programs.  
 

4.1.3. Communication campaign 

During the quarter, we continued executing the communication strategy using various 
methodologies such as: assemblies, bilateral meetings, union meetings, home visits, Facebook, 
YouTube, and the Nicaraguan website. With the use of these communication channels we are 
able to be in direct contact with the population and disseminate our work.  

 
 

4.2. COMMUNITY RELATIONS PLAN IMPLEMENTATION  
 
La India Gold developed a social investment plan oriented to generate conditions to promote 
better community relations in the areas of direct and indirect influence of the project; with a 
focus on water, communication, support for small mining, among other contributions and 
programs. 
 
During the quarter, US$35,488 was invested in the following items:  
 

Social Investment  
N
° Area July August September  Total  

1 Communication              3,206               3,243                 3,595             10,044  
2 Water               2,891               2,317                 2,760               7,968  
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Social Investment  
N
° Area July August September  Total  

3 Artisanal Mining              2,019                668                  661               3,348  
4 APROSAIC               1,665               1,770                 1,616               5,051  
5 Elderly               1,310                   929                     886               3,125  
6 Small business                   500                   500                     500               1,500  
7 Others              1,587                   547                 2,318               4,452  

Total             13,178               9,974               12,336             35,488  
 

Table # 1. Social investment III quarter 2020 
 
 
Contributions and Donations Program 

This quarter, the delivery of contributions as classified in table below was: 
transportation (1), contributions to churches (5), other contributions (7),  health (5), 
infrastructure (3), and sports (2). 
 
People and institutions have indirectly benefited, which represents a broad scope of the 
program in the communities. 
 
The contributions and donations have been delivered in various areas that we detail 
below:  
 

Item Activity Beneficiaries Communties 
 

Month 

Sport Delivery of fuel to members of 
women's soccer team for a trip 
to the final game outside of the 
community. 

1 Beneficiarie(s) La India July 

Support for 
churches 

Delivery of economic 
contribution to El Jicaral church 
for religious activities. 

1 Beneficiarie(s) El Jicaral July 

Health Delivery of basic products to 
delicate state of health 
applicants. 

1 Beneficiarie(s) Agua Fría August 

1 Beneficiarie(s) Santa Cruz de la 
India 

August 

1 Beneficiarie(s) Santa Cruz de la 
India 

August 

1 Beneficiarie(s) Santa Cruz de la 
India 

August 

Other 
contributions 

Delivery of used tyres to 
applicant. 

1 Beneficiarie(s) Santa Cruz de la 
India 

August 

 
Support for 
churches 

Delivery of economic 
contribution to El Jicaral church 
for religious activities. 

Church members El Jicaral August 

Delivery of economic 
contribution in celebration of 
the patron saint festivities of 

Church members Santa Rosa del 
Peñón 

August 
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Santa Rosa del Peñón, a parish 
of the same name. 

Infrastructure Delivery of 2 manometers to 
CAPS members. 

Users Santa Cruz de la 
India 

August 

Infrastructure Delivery of PVC pipes to CAPS 
members. 

CAPS members Santa Cruz de la 
India 

September 

Delivery of accessories for 
pipelines repairs to CAPS 
members. 

CAPS members Santa Cruz de la 
India 

September 

 
Support for 
churches 

Loan of awning to evangelical 
church, religious activity. 

Church members El Bordo September 

Delivery of economic 
contribution to El Jicaral church 
for religious activities. 

Church members El Jicaral September 

Sport Delivery of 23 sports uniforms 
to baseball players in the El 
Tanque community. 

Team members El Tanque September 

Transport Emergency transfer to Andrés 
Reyes La India. 

1 Beneficiarie(s) Andrés Reyes September 

Other Delivery of packages of 
essential products. 

1 Beneficiarie(s) Agua Fría September 

1 Beneficiarie(s) Agua Fría September 

1 Beneficiarie(s) El Bordo September 

1 Beneficiarie(s) El Bordo September 

1 Beneficiarie(s) La India September 

Delivery of products to a person 
in delicate state of health.  

1 Beneficiarie(s) La India September 

Tent loans for the anniversary 
celebration of a deceased.  

1 Beneficiarie(s) El Carrizal September 

Health Delivery of medicines to 
applicant.  

1 Beneficiarie(s) La India September 
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Support: 
 

 
 
 
 

 
 
 
Photo summary: 
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Apoyo a iglesias Otros aporte Salud Infraestructura Deporte Transporte
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La India Agua Fria Santa Rosa
del Peñón

El Jicaral El Carrizal El Bordo El Tanque

Supports per village

Picture1: Delivery of 23 uniforms for El 
Tanque village 
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Fresh Water Program in the Santa Cruz of La India community  
 
During the 3rd quarter of 2020, the weekly water delivery program continued to be developed. 
The delivery of two free drums and two subsidized drums per month were maintained, directly 
benefiting 391 households in the Santa Cruz de la India and Agua Fría communities. 
 
Support was also provided to vulnerable sectors: the elderly, people with disabilities and multi-
household families through the free delivery of the four water drums. This support contributes 
to the reduction of water shortage problems and intestinal diseases, providing residents with 
quality water for their consumption. 
 
In the Santa Cruz de la India community, 2,515 drums of fresh water were delivered from July 
to September.  
 
Activities within the water program: 

• Beneficiary (s) of the water program received the quarterly magazine “La voz de 
La India”, which reports the work that the company has done. 

• 263 families continued to receive their water drum on a weekly basis. 
• 263 families received recommendations on cleaning the bottle and dispenser to 

prevent virus infections. 
• Information was given on preventive measures against the Coronavirus during 

the delivery of the bottles. 

Picture2: Delivery of food products to vulnerable people 

Picture3: Medication donation 



20 

• Dispensers were issued to the newly enrolled beneficiarie (s). 
• Two members have joined the program, both seniors. 

Fresh Water Program in the Agua Fría community 
 
The fresh water program reaches every home in the Agua Fría community, also permanently 
benefiting families where there are older adults and people with disabilities. 
 
In the community 1,089 drums of purified water were delivered from July to September 2020. 
 
 
 
 
Activities within the program: 

• Beneficiaries of the Agua Fría community program were informed with the 
delivery of the quarterly magazine “La voz de La India”. 

• 128 families receive their water drum weekly 
• 128 families received recommendations on cleaning the bottle and dispenser 

for virus prevention. 
• 200 fruit, ornamental and forest plants delivered to beneficiaries (s) of the 

"Agua Fresca" program in the Agua Fría community. 

 
Photo Summary 
 

 

 
 
 

  
 
Program - Agua es Vida   
 
The Water is Life program has focused on 3 main axes: water, community health and education. 
Therefore, different activities have been carried out that contribute to the strengthening of 
these axes; focusing our commitment on community health due to the current COVID-19 

Picture4: Delivery of the Quarterly 
Magazine "La Voz de La India" to 
beneficiaries of the Agua Fresca program. 

Picture5: Plant donation 
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pandemic, helping to improve community health with fumigation activities, prevention 
messages and correct handling of solid waste by the population of Santa Cruz de la India. 
 
Members within the program: 153 
 

ACTIVITY Beneficiarie(s) Results date 
Support to CAPS in entering 
usernames, to keep payments 
updated. 

245 
◘Keep CAPS users sorted by 
zones. 

July 

3 deposits were placed for the 
selection of solid waste by the 
board of directors. 

1085 

◘They were placed in areas of 
the baseball field, Barrio Nuevo, 
and the information office. 

July 

Support to CAPS with the writing of 
letters and procedures to 
institutions of the Santa Rosa del 
Peñón Mayor's Office to find a 
solution to the water problem. 

1085 

◘ It was possible to send letters 
requesting support for a 
solution to a water problem, 
carrying out gauging of wells. 

July 

Accompaniment to members of 
CAPS, in conducting a well 
inspection by ENACAL 
departmental technician. 

1085 

◘ An on-site visit was carried 
out by a technician to 
determine externally the water 
problem in the wells. 

July 

Solid waste removal in areas of the 
Santa Cruz de la India community. 

1085 ◘11 bags of plastic bottles. 
◘3 glass bags. 
◘1 bag of cans. 

July 

In conjunction with a CAPS 
member, it was possible to identify 
damage to the water network and 
manage a solution with municipal 
institutions to better serve users. 

245 ◘The water network repair 
schedule was carried out in 
different areas of the 
community of La India, and 
completed in August. 

July 

Delivery of personal hygiene 
packages to people with disabilities 
in the community of Santa Cruz de 
la India. 

13 ◘Grooming packages were 
delivered to 13 people with 
disabilities in the community. 

July 

A disinfection day was carried out 
in the streets and sidewalks of the 
Santa Cruz de la India community  

1085 ◘The streets and sidewalks of 
the Santa Cruz de la India 
community were fumigated. 

July 

Delivery of a message to 70 
families in the La India community, 
about the right separation of solid 
waste in deposits located in 12 
areas of the community. 

1085 ◘Delivery of a message to 70 
families in the Santa Cruz de la 
India community. 

July 

Cleaning and maintenance were 
carried out in the 12 waste 
metallicbins located in the 
different areas of the community. 

1085 

◘Cleaning and cleaning at 12 
deposits. 

August 
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Reforestation in CAPS wells, 
located in Agua Fría, 60 plants 
(ornamental, forest and fruit 
trees), coordination with members 
of CAPS and Agua es Vida. 

1085 

◘The sowing of 60 ornamental 
plants of different species, 
forest, fruit and ornamental, 
was achieved. 

August 

Solid waste removal in areas of the 
Santa Cruz de la India community. 

1085 ◘25 bags of plastic bottles. 
◘1 sack of glass bottles. 

August 

Delivery of a letter to MINSA Santa 
Rosa del Peñón, requesting 
fumigation in the community of 
Santa Cruz de la India. 

1085 

◘ A letter was delivered to the 
corresponding area. 

August 

Through the house-to-house visit, it 
was possible to deliver information 
brochures revealing the main 
activities carried out by the board of 
directors in the 1st semester of 
2020. The document was 
accompanied by a personal hygiene 
package. 

154 

◘ 154 brochures were 
delivered. 

August 

Solid waste removal in areas of the 
Santa Cruz de la India community. 

1085 ◘10 bags of plastic bottles. 
◘1 sack of glass bottles. 

Septem
ber 

Cleaning of weeds in the area of 
the 12 deposits for collection of 
solid waste. 

1085 
◘The 12 tanks were cleaned. Septem

ber 

Delivery of messages for the 
prevention of diseases caused by 
the mosquito bite through house-
to-house visits to members of the 
program. 

40 

◘40 families were visited. Septem
ber 

Fumigation was carried out in the 
community, through the 
management of the board of 
directors before MINSA, Santa 
Rosa del Peñón municipality. 

1085 

◘Fumigation was carried out in 
the 345 homes. 

Septem
ber 

Through the activity one day for 
recycling, the exchange of plastic 
bottles for ornamental plants and 
forest trees was carried out, as well 
as a gift to the participants. 

35 

◘Delivery of 60 ornamental 
plants and forest trees. 
◘ It was possible to collect 4 
sacks of plastic bottles. 
◘Participation of 35 people. 

Septem
ber 
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Picture 6: Disinfection day in the community of La India. 

Picture 7: Delivery of personal hygiene packages to people with disabilities 

Picture 8: Reforestation in CAPS-Agua Fría well areas 
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Business Program 
 
The board of directors of the business program with the support of the company, resumed the 
house-to-house visits to approach the business owners, always taking hygiene and prevention 
measures due to the pandemic that affects the world, the coronavirus. 
 
As a board of directors, it is important to promote financial education and motivate the business 
owner to undertake their business. There is currently a time of economic crisis, so they must 
seek to boost the economy of the town. 
 
During this quarter, members of the community savings program were visited to motivate them 
to continue saving, and videos were also presented to help them understand the messages. 
Every month the La India raffle took place, with all the members of the program, who had the 
opportunity to win and it allowed an space to provide useful information to the business owners. 
 
The 3rd quarter closed with 70 members enrolled in the program. 

Project Description Beneficiaries Month 

 Total F M 

Meeting of the board of directors and 
representatives of the company. 

6 5 1 July 

Community savings deposit in the bank. 14 12 2 July 

La India raffle and Newsletter Delivery 65 59 6 July 

Community savings deposit 8 5 3 August 

Picture 9: Activity one day for recycling-La India village. 

Picture5: Fumigation in the community. 
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Youth in Action Program 
 
During the third quarter of 2020, no actions were carried out with the members of the program 
due to the pandemic and due to work suspension of the social collaborator who runs this 
program. 
 
Happy Childhood Program 
 
During the third quarter of 2020, no actions were carried out with the members of the program 
due to the pandemic and due to work suspension of the social collaborator who runs this 
program. 
 
 
APROSAIC 
 
APROSAIC has focused its work on cultural initiatives, maintaining relationships with community 
leaders, local schools and cultural activities. During this quarter, APROSAIC focused on executing 
activities related to COVID-19 prevention. The activities are detailed below: 

La India draw, business visits. 68 61 7 August 

Visit with members of the community savings 
program to motivate them to continue 
saving. 

22 19 3 August 

Visit to the municipalities of Santa Rosa del 
Peñón and Jicaral to publicize the activities 
carried out in the third quarter of 2020 to 
municipal stakeholders. 

6 4 2 September 

Community savings deposit in the bank. 25 22 3 September 

La India raffle with members of the program, 
a video was featured here. 

70 63 7 September 

Monthly visit to members of the community 
savings program. 

25 22 3 September  

Picture6: Newsletter delivery to 
members of the program. 

Picture72: Giveaway with program 
members 
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ü Communities´ leaders 

Due to COVID-19, meetings are cancelled, but the social team is contacting leaders by cellphone.  
In July, 22 food packages were delivered to elderly mothers in Agua Fria. This activity was 
pending to be executed since May.  
 
 

 

ü School sanitation   

Folowing the guidelines given to execute initiatives that contribute to mitigate COVID-19, it was 
agreed with the members of APROSAIC to carry out activities aimed at this objective, such as 
sanitizing local schools, since one of the greatest fears of parents for sending their children to 
schools is the risk of catching COVID-19 due to lack of hygiene conditions.  
 
The objective is to contribute to the education community and create a monthly disinfection 
campaign in coordination with directors and teachers in 9 educational centers. 
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ü Public hand washing stations 

Among the prevention measures for COVID-19, one of the most recommended and effective is 
adequate and frequent hand washing. Most of the population of nearby communities suffer 
from water scarcity and low culture of hand washing.  
 
Condor Gold and APROSAIC installed 5 public hand washing stations at key points of the exits to 
the main road (NIC-26) by providing a plastic bucket (20 litre capacity), a gallon of liquid soap 
and a soap dispenser with a capacity of 500 ml, to make it available to the population. Previously, 
Condor´s staff and APROSAIC visited villagers or business owners located near of the selected 
point to stablish a commitment to take care of the station and provide water for the plastic 
bucket. 
 

 
 
 

ü Reforestation day in El Carrizal and Las Varas schools 

Through a coordination with Environment department, 42 plants were donated to the El Carrizal 
and Las Varas schools as requested by its principals to reforest both schools. Each teacher was 
assigned some plants and with their students they had to plant them and take care of them as 
the plants grew 
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COPTRAMIN INVOLVEMENT GROUP 
 

ü Gifts women members for mother´s day  

In July, Coptramin involvement group and Condor Gold team executed the Mother´s day 
activity delayed since May due to COVID-19 situation. The board visited 41 cooperative 
members who are mothers to deliver a gift.  
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4.3. IDENTIFICATION OF VULNERABLE FAMILIES 

 
Santa Cruz de la India's Seniors Program 

 
During the 3rd quarter of 2020, the program activities were carried out, taking into account all 
the hygiene and prevention measures due to the Coronavirus Pandemic, since in Nicaragua the 
contagion curve has decreased according to medical reports; but as a company, compliance with 
the hygiene and prevention measures indicated by the WHO are maintained. 
 
During the quarter, 2 advertising campaigns were carried out through Facebook; one to promote 
the grandparents' medicinal garden and another to promote the care of the grandparents. Both 
with the objective that the followers appreciate and value our Seniors. 
 
The activities were also focused on health. Visits were made to the sick, food packages were 
delivered, flyers were provided with information about coronavirus prevention measures, a 
game was played to exercise the mind and entertain the members of the program. 
 
The medicinal garden projects continue working, taking all hygiene measures, but Piñatas  
project discontinued their work temporarily. 
 
The third quarter ended with 83 registered members, 5 new members were added to the 
program, who are already participating in the activities carried out by the Seniors program. 

 
Project Description Total inhabitants 

Benefited 
Month 

 Total F M 

Advertising campaign to promote Los 
Abuelos Medicinal Garden on Facebook. 

2,360   July 

Campaign to promote the Care of 
grandparents in Celebration of the 
international Grandfather´s day on 26th July 
in Facebook. 

2,360   July 

Meeting of the board of directors and 
representatives of the company. 

5 2 3 July 

Visit and delivery of food package to a sick 
elder.  

15 10 5 July 

Purchase of Piñatas for medicinal garden. 9 9  July 

Medicinal garden maintenance 4 1 3 July 

Delivery of 1st profits to members of the 
medicinal garden - C $ 750 per member. 

4 1 3 July 

Advertising campaign to promote Los 
Abuelos Medicinal Garden on Facebook. 

2,379   August 

Delivery of food package to sick elder  15 9 6 August 

House to house visits to carry out Blood 
Pressure Day, also give them a series of 

72 45 27 August 
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exercises that promote physical mobility and 
delivery of 1 bottle of 500 ml filled with sand. 
House to house visits so that individually 
seniors can perform a physical exercise with 
1 member of the board of directors. 

72 45 27 August 

Medicinal garden maintenance 4 1 3 August 

Placing a sign in medicinal garden. 4 1 3 August 

Delivery of quarterly earnings to members of 
the piñata project. 

9 9  August 

Advertising campaign to promote Los 
Abuelos Medicinal Garden on facebook. 

2,387   September 

Visit to the municipalities of Santa Rosa del 
Peñón and Jicaral to publicize the activities 
carried out in the third quarter of 2020. 

6 4 2 September 

Visit and delivery of sick elder food package. 15 8 7 September 

House to house visits to promote prevention 
measures against COVID-19 and deliver a 
flyer with information that details preventive 
measures. 

83 52 31 September 

House to house visit: recreational visit with 
the members of the program that consisted of 
playing “the boat”. Activity that helps them 
exercise their mind and alleviate anxiety 
caused by the Pandemic. 

83 52 31 September 

Medicinal garden maintenance 4 1 3 September 

Sale of medicinal plants in Santa Cruz de la 
India community 

2  2 September  
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4.4. TATIANA AND AMERICA PROJECT 

In the 3rd Quarter of 2020, Condor Gold has strengthened its relationship with the indirect 
impact communities from America and Tatiana secondary projects: El Tanque, Talpetate, El 
Capulín and Quebrachal. These communities have been of interest to the company as it plans to 
develop two secondary mining projects located in San Juan and La Mestiza areas. These 
communities are the closest to them. 

 
Likewise, activities in the communities were developed in the areas of health and education to 
contribute to the quality of life of their inhabitants and the participation of community leaders. 
 
Due to the coronavirus pandemic, community social work has been focused on health and 
hygiene and specific activities have been carried out, maintaining a constant relationship with 
community leaders on a monthly basis. 
 
The close relationship between Condor Gold and community leaders has led them to work hand 
in hand to contribute to improvement to people´s quality of life within the communities, being 

Picture13: Placing a sign in a medicinal garden. Picture14: Recreational and therapeutic activity 
with older adults. 

Picture8: Visiting the sick 
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able to know the needs of the communities and coordinate positive actions for their 
development. 
 
The programs are focused on health, education, community leadership, contributions and 
donations, apostolate, and artisanal mining. 
 
In this quarter, the programs have a community health approach to prevent pandemics and 
diseases, and reforestation. During rainy season, the rain is being used to water the trees, 
because the area is very dry during summer (dry corridor). 

Scope Project Description Total, Individuals 
Benefited 

Month 

 Total F M 

Health Cleaning day at the Talpetate community 
school. 

23 16 7 August 

Education Reforestation of grounds of the Andrés 
Castro school in the community of El 
Tanque. 

22 11 11 July 

Preparation of the seedbed for the school 
garden of El Tanque. 

10 6 4 August 

Construction of the infrastructure of the El 
Tanque School Garden. 

2  2 August 

Delivery of fruit trees to boys and girls 
from the communities of El Tanque, El 
Capulín and Talpetate. 

120 50 70 August 

Poem to the homeland with boys and girls 
of 5th and 6th grade from El Tanque and 
Talpetate. 

7 5 2 September 

MEETINGS WITH 
COMMUNITY 
LEADERS 

Meeting with community leaders from El 
Tanque and Talpetate to coordinate 
activities, report on methodology that the 
company continues to carry out, clarify 
doubts and express  company´s interest in 
continuing to contribute to community 
development of the secondary projects 
America and Tatiana. 

3 2 1 July 

Meeting with community leaders from El 
Tanque and Talpetate to coordinate 
activities, report on methodology that the 
company continues to carry out, clarify 
doubts and express  company´s interest in 
continuing to contribute to community 
development of the secondary projects 
America and Tatiana. 

5 3 2 August 

Meeting with community leaders from El 
Tanque and Talpetate to coordinate 
activities, report on methodology that the 
company continues to carry out, clarify 
doubts and express  company´s interest in 

8 5 3 September 
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continuing to contribute to community 
development of the secondary projects 
America and Tatiana. 

CONTRIBUTIONS 
AND 
DONATIONS 
 

Delivery of notifications to people who 
requested support from the company. 

3 2 1 July 

Delivery of construction materials to repair 
water system , Talpetate school. 

15 13 2 September 

Donation of 15 bags of fertile soil for 
school garden , El Tanque. 

22 12 10 September 

ACTIVITIES Raffle of a basket with food products for    
Talpetate community leaders to collect 
community fund. 

   September 

Picture16: Reforestation of Andrés Castro school, El Tanque community 

Picture17: Preparation of seedbed for the school garden in the community of El Tanque 
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4.5. INFORMATION OFFICE 

 
As part of Condor Gold's commitment to continue guaranteeing informational spaces for people, 
we continue to man  the Information Office. During the third quarter, the Information Office 
was closed due to COVID-19 prevention measurements, but a digital service such as email and 
whatsapp was announced to continue providing information and answering questions.  
 
The iIformation Office was used for the fresh water program and to hold meetings with 
involvement group boards. A total of 21 meetings were held with board members.  
 
 

Involvement program Meetings 
Elderly  7 
Small business 7 
Water is life  3 
APROSAIC 4 

TOTAL 21  
   

Picture9: Cleaning day at Talpetate school 

Picture19: Delivery of basic food basket to community leaders, Talpetate 
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5. CAPACITY BUILDING  
 
Capacity building and training 
 

Description Workers quantity Objective 

Scholarships and courses 
English course 3 English course 
Master Mining Management 1 Postgraduate study 
Master Mining Operation  1 Postgraduate study 

 


